Medina Mustang Band Boosters
January 5, 2026

The meeting was called to order at 7:05pm

The minutes of the December meeting were read and reviewed by the attending
boosters. Motion to approve the meeting minute was made by Megan Tuttle and
seconded by Crystal Pawlaczyk. The motion was carried.

Treasurer's Report - Heather Jackson
e Beginning Balance October 31, 2025 - $79,481.79
e Expenses for the month of November - $38,616.27
e Ending balance as of November 30, 2025 - $86,118.84

A motion to accept the September and October treasurer's reports was made by Megan
Tuttle and seconded by Crystal Pawlaczyk. The motion was carried.

Director's Report - Mr. Jaeger

e Thank you to all who attended the winter concerts. We hope that you enjoyed
the growth of the program.

e Upcoming Events

1/12- JV preview

1/13- Varsity preview

1/17- Winterguard show at Marcus Whitman

1/24- Winterguard show at OP

1/31- Winterguard show at Victor

2/6-2/7- All county at Holley

2/7- Winterguard show at Batavia

2/14- Regional competition at Corning- Varsity only

2/14- Legacy & Laughter at the YMCA. JV jazz band will be performing

2/28- Winterguard show at Lancaster

3/6-3/7- All county in Medina

3/7- Winterguard at Greece

3/13- Basket raffle

3/14- Home show

3/21-3/22- Musical

3/28- NECGC championships at Gates

4/24-OCMEA- A night of jazz. More information to come.
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Transportation - Nick Hartman

e Nothing at this time



Uniforms - Nichole McMullen
e Nothing at this time.

Chaperone Chairperson - Megan Tuttle
e Nothing at this time.

Publicity Chairs - Kathy Dreyfus and Janene Farley
e Nothing at this time.

Student Accounts - Becky Rinker
e Nothing at this time.

Script - Jen Greean
e Orders can be taken.

Treasurer- Heather Jackson
e Nothing at this time.

President's Report - Crystal Elliott

e The next pizza sale has been postponed to April due to the amount of activities in
February and March

e \We do have some big prizes for the basket raffle. If you have any additional
ideas please let me know.
Letters will be going out to the businesses by the end of the week.
Due to the size of the band we will have less baskets. We are running an
incentive to donate multiple baskets. For every additional basket turned in you
will receive a raffle ticket for the chance to win $20 for your account. Additionally,
each director will be selecting their favorite basket and the winners will each
receive $10 in their accounts.

e We will have signups for the basket raffle and the home show at the March
meeting.

e Spring cash raffle will be in April

The meeting was adjourned at 7:24pm. Motion made by Janene Farley and seconded
by Debbie Tompkins. Motions was carried.

There were 22 boosters present.
The next meeting is January 5th.



