Medina Mustang Band Boosters
February 2, 2026

The meeting was called to order at 7:02PM

The minutes of the January meeting were read and reviewed by the attending
boosters. Motion to approve the meeting minutes was made by Kyle McMullen
and seconded by Cristal Pawlaczyk. The motion was carried.

Treasurer’s Report - Heather Jackson

Beginning Balance December 1, 2025 - $86,118.84

Expenses for month of December - $8,661.07

Ending Balance as of December 31, 2025 - $81,312.93
A motion to accept the December treasurer’s report was made by Cristal
Pawlaczyk and seconded by Meghan Tuttle. The motion was carried.

Director’s Report - Matt Jaeger
e Kyla Leno-Denise and Andrea Busch are starting a Mini Mustangs
Marching band for 5th and 6th graders. Rehearsals begin in March and will
consist of two rehearsals per week at Oak Orchard Primary School. They
2/7 will march in the Memorial Day Parade on May 25, 2026.
e Upcoming Events:
o 2/6 and 2/7 All-County at Holley
2/7 Winterguard show at Batavia
2/14 WGI Regional competition at Corning - Varsity only
2/14 Legacy & Laughter at the YMCA - JV Jazz Band will be
performing.
2/28 Winterguard show at Lancaster
3/6 & 3/7 - All-County in Medina
3/7 Winterguard show at Medina
3/13 Basket Raffle
3/14 Home Show
3/21-3/22 Musical
3/28 NECGC championships at Gate
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Transportation - Nick Hartman
e Nothing at this time



Uniforms - Nichole McMullen
e Nothing at this time

Chaperone Chair - Meghan Tuttle
e Thank you to all the chaperones for the guard show. Volunteers welcome.

Publicity Chairs - Kathy Dreyfus & Janene Farley
e Flyers for the guard show are available and will be distributed

Student Accounts - Becky Rinker
e Nothing at this time

Script - Jen Greean
e Orders can be taken

Treasurer - Heather Jackson
e Nothing at this time

President’s Report - Crystal Elliott

e Signups for the basket raffle and guard show are available - all jobs
general at this time. Specific jobs will be assigned at a later date.

e Medina is host for All-County on 3/6 & 3/7 - courtesy room provided for
guest conductors and staff.

e Boosters will be selling snacks to participants on Friday (1:30-3:30) and
lunches and snacks on Saturday (9:30-1:30).

e Basket Raffle Collection: Wednesdays - 2/18, 2/25, 3/4 from 5:00-6:30pm
at the band barn (amended to collection in band room)

e We will ask Michelle Wright to post on the Alumni page

The meeting was adjourned at 7:23pm. Motion made by Kyle McMullen and
seconded by Janene Farley. Motion was carried.

There were 28 boosters present
The next meeting is March 2nd.



