
Organizational Foundation

Clear mission statement that is easy to

communicate. 

Leadership and board members understand

the organization’s goals. 

Roles and responsibilities are clearly

defined.  

Policies, procedures and important

documents are organized.

Financial systems are in place to manage

funding responsibly. 

Financial Readiness

Recent financial statements are accessible. 

Funding sources are diversified or growing.

Current organizational budget available. 

You understand the financial requirement

tied to grants.

Program budgets can be created or adapted

for grant requests. 

Grant Capacity & Strategy 

You research funding opportunities

intentionally.

You have a clear case for support or

organizational story.

Someone at the organization is responsible

for grants or fundraising.

Grant funding aligns with your broader

strategy and mission.

You have a way to track deadlines and

opportunities. 

Data Evaluation & Impact

You have a process for tracking progress. 

You feel prepared to report results to

funders. 

Your organization has a method for collecting

information or data about your work.

You can demonstrate impact through stories,

numbers, or outcomes.

Grant Readiness Assessment

Program Readiness

Target audience/population is understood. 

Program goals and intended outcomes are

established.

The community need is clearly identified. 

Programs or services are clearly defined. 

The organization is prepared to explain what

success looks like. 

N e x t  S t e p s
Funding Forward partners with organizations to close

capacity gaps, strengthen systems, refine programs, and

build strategic funding readiness. From organizational

assessments and program development to grant strategy

and fundraising planning, we help position organizations

for sustainable funding success.

Ready to move from assessment to action? Reach out to

Funding Forward...together, we can build your roadmap to

becoming funding ready.
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