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ABOUT US

Tribal DM and MRS-NEPTA DM proudly present a dynamic and
influential program showcasing our unrivaled expertise. We are
setting a new industry standard with groundbreaking developments
and a past performance of nearly $1.5 Billion and growing.

Combined, we are a Native American-owned and Veteran/Minority
Owned disaster administration and management consulting
companies with more than 70 years’ combined experience. We are
redefining disaster recovery protocols for small government entities.
Our expertise in FEMA PA, Estimating, Close-outs, Project and Grant
Development, Management and Administration, HMGP, CDBG, Cost
Analyses, Appeals, and more provides the basis for our newest
breakthrough.

We are empowered to bring you a program that will help you to
mitigate risk and bolster resilience with or without a big city budget.
Our legacy of excellence in disaster recovery and grant management
provides you with peace of mind. That legacy is exemplified by our
significant contributions to critical projects across diverse regions and
domains, which provides you with the affordability and flexibility of
the FEMA Fast-Track Program.



We deliver comprehensive consulting
services to Local, State, and Federal
entities that offer invaluable support in
Project Management and Program
Administration across three (3) critical
Federal Grant Programs.

 FEMA Public Assistance (PA) Grant
Program

* Hazard Mitigation Grant Program
(HMGP)

* Community Development Block Grant
— Mitigation Program (CDBG-MIT) /
Disaster Recovery Program (CDBG-DR)

Our in-depth knowledge of these
Federal Grant Programs gives us the
ability to create procedures that work
for all sizes of government.




DELIVERING DISASTER RECOVERY:

ONE PROJECT AT ATIME
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This Photo by Unknown Author is licensed under CC BY-ND

The FEMA Fast-Track Program

At the core of our philosophy lies the delicate balance of cost, time, and quality. We understand the financial strain
associated with disaster events, especially for small or rural government entities, the sole reason for the development of
the FEMA Fast-Track Program. We have successfully administered programs and projects in various regions, including the
US Virgin Islands (USVI), Florida, Louisiana, Texas, West Virginia, and Puerto Rico. We are poised and eager to expand our
services across the United States with our newest program, enabling us to bring our expertise to each project.

Our approach adapts to the unique size and scope of each project, allowing us to efficiently tailor our services to meet your
budgetary needs. Our policy specialists follow FEMA guidelines and regulations meticulously in all phases of PW
administration that allows us to offer a “one PW at a time solution.” We help you manage the 4 Phases of FEMA through a
comprehensive review of each PW to understand the specific scope, size, and damage involved while pursuing all means
necessary to bring every project to its full conclusion.


https://journalistsresource.org/environment/building-codes-pay-disaster-prone-regions/
https://creativecommons.org/licenses/by-nd/3.0/

Phase |: Operational Planning
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Throughout Phase 1, we help you identify

disaster damage, gather necessary Iy e
documentation, walk you through the FEMA

Grants Portal, and determine project priority.



Phase II: Intake Damage and
Eligibility Analysis

Phase Il - Intake Damage and Eligibility Analysis

P h ase I I reVi ews d ete rm | N atIO NS an d Objective - Capture and document all the incident-related damage
DDO = Damage Description and B

documentation to ascertain projects
in 3 lanes:

 Completed Lane, 100% work
completed

CONTACT SPECIAL CONSIDERATION SPECIALISTS
AS NECESSARY

e Standard Lane, core majority of
projects

* Specialized Lane, typically
Alternative or Improved projects



Phase Ill: Scoping and Costing

. . . . Phase lll - Scoping and Costing
Phase IlI’s intention is to validate work Objective - Validate WORK TO BE COMPLETED projects

to be completed on each Project
Worksheet (PW) at the Consolidated
Resource Center (CRC). This phase
will:

* Determine Small and Large Projects

* Estimate Project Cost

* Develop Damage Description and
Dimensions (DDD)

* Develop Scope of Work (SOW) to
include Ancillary work, etc.



Phase |V: Reviews

Phase IV prepares projects for the
obligation of funds. We work
proactively to address any potential
questions with the FEMA PDMGs to
ascertain and expedite final eligibility,
to include insurance, maintenance
records, and any other pertinent
documentation.

Processes in Phases Il through IV also
include amendments to add scope
and funding to projects.

Phase IV — Reviews
Objective - Prepare eligible projects for obligation
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Mitigation Planning

Mitigation planning often involves navigating complex regulatory
requirements and accessing federal funding. Our team of experts
possesses in-depth knowledge of FEMA policies, guidelines, and
grant programs.

Continuous improvement within mitigation planning is not a one-
time effort; it is an ongoing process of assessment, planning,
implementation, and evaluation. We remain your partner in
improving mitigation strategies and adapting to evolving risks.

This Photo by Unknown Author is licensed under CC BY-SA


https://commons.wikimedia.org/wiki/File:Beach_front_home_damaged_by_hurricane_dennis_2005.jpg
https://creativecommons.org/licenses/by-sa/3.0/

Other Grant
Programs & Funding

e Hazard Mitigation Grant Program (HMGP)
 Community Development Block Grant (CDBG)
e CDBG-MIT
« CDBG-DR

* Other Grant Programs — Not for profit,
commercial, etc.

Our team understands the complexities of
combining multiple funding sources within the
FEMA PA program.



This Photo by Unknown Author is licensed under CC BY

PROCUREMENT:

ONE PROJECT AT ATIME


https://www.mynextmove.org/vets/profile/summary/43-3061.00
https://creativecommons.org/licenses/by/3.0/

Procurement Two
Ways:

1. Standard Request for
Proposal (RFP)

2. US General Services ;
Administration (GSA)




To facilitate the one project (PW) at a time design of
this program, we need to join forces with an existing
G SA Ad vanta ge company on the GSA. Our goal is to make the FEMA
Fast Track Program as simple as possible for
clients/applicants. Part of that simplicity is giving
them the opportunity to take advantage of the
government buying resources of the GSA to choose
G SA e B u y FEMA representation without the long-drawn-out

process of standard procurement.

OAS | S As a subcontractor, Tribal DM can offer services to any
size entity who wants to streamline and fast track

FEMA PA projects.
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