Past Performance

Delivering Excellence
Every Time

Tribal DM / MRS-NEPTA
DM services are designed
to support project
management and direct
administrative activities
to whatever level you
require. We provide a
holistic approach to
disaster project
management services.
You can rest assured we
will represent your
company professionally,
and that our staff will
work within the confines
of all federal laws and
policies with no fear of
jeopardized funding from
state or federal
government

audits. From initial
contact to Close-Out, we
will manage your
disaster recovery efforts
so you can get back to
business as usual.

Lewis: 337-287-2549
Bella: 405-808-7493
Reuben: 888-267-9990

—

MRS LLC

Tribal DM

In-Depth Financial Analysis/Consulting - W. Virginia, Texas, Louisiana, Florida
Roads & Bridges Construction—W. Virginia, Virginia, Maryland, Florida, Texas

PA Infrastructure Program Management - Florida, Louisiana, Maryland, New Jer-
sey, New York, Pennsylvania, Puerto Rico, Texas, Virginia, W. Virginia, and the Virgin
Islands

PA Infrastructure Specialists — Approximately $770M for multiple government
applicants

Hurricane Rita 2005 — Cameron Parish, LA
South Cameron Memorial Hospital Campus
Replacement of 6 different structures incl. main hospital, doctor, and nurse quarters
Project: approx. $21 million

Lake Charles Regional Airport Campus

Two story airport terminal, tower and 5 ancillary structures
Replaced entire airport terminal.

Project: approx. $32 million

Cameron Parish School Board — Cameron Parish, LA
Replacement virtually all school facilities in the Parish
Projects: approx. $72.9 million

Hurricane Katrina 2005 — New Orleans, LA
Louisiana Office of Risk Management
Hurricane Rita insurance claim — hundreds of different facilities
Projects: approx. $375 million

Hurricane Ike 2008 — Johnson Bayou, LA
Johnson Bayou K-12 School
Reconstruction 54,000 SF building Elevated 15°
Floodplain Enforcement
Project: approx. $22 million

Cameron Parish Water Works — Cameron Parish, LA
Repairs and reconstruction; all districts 1-11
Projects: approx. $2.4 million

Hurricane Harvey 2017 — NE, Mid-East, SE. TX
Town of Refugio, TX
Repairs and replacement of town facilities
Fire station, training facility, water and wastewater plants, etc.
Project: approx. $12 million
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Multiple Towns, Counties, Schools, Infrastructure East TX

Repair and/or replace schools, office buildings, roadways, bridges and more.
Various towns and counties throughout SE Texas for FEMA and TDEM
Project: approx. $67.6 million

Town of Woodsboro, TX

Repairs and replacement of town facilities

Water treatment plant, sewer plant, office building, Fire Station, etc.
Project: approx. $1.3 million

Town of Bayside, TX

Repairs and replacement of town facilities

City Hall, sea wall, water and wastewater plants, etc.
Project: approx. $900,000

Hurricane Irma & Maria 2017 — US Virgin Islands
Government of the US Virgin Islands (OMB, VITEMA, ODR)
Repair and replacement of public structures throughout the Islands
Includes historic buildings, parks, government facilities, etc.
Project: approx. $37.5 million

Hurricane Maria 2017 — Puerto Rico
Caguas Medical Facilities Campus
Repairs and mitigation to hospital campus facilities
Project: approx. $80 million

Hurricane Michael 2018 — Panama City, FL
Gulf Coast State College

Remediation and repairs of college campus
3 campuses; total of 37 structures
Project: approx. $65 million

Hurricane Laura 2021 — Cameron Parish, LA
Cameron Parish Police Jury — Cameron Parish, LA
Repair and replacement of public structures throughout the Parish
Includes emergency clean up, debris operations, remediation, etc.
Project: approx. $4.9 million

Hurricane Ida 2021 — Lafourche and Jefferson Parish, LA
Jefferson Parish Police Jury — Jefferson Parish, LA
Repair and replacement of public structures throughout Parish
Includes fire stations, libraries, parks and gyms, etc.
Project: approx. $34 million

Lafourche Parish Police Jury — Lafourche Parish, LA
Repair and replacement of public structures throughout Parish
Includes drainage pump stations, parks and gyms, etc.
Project: approx. $4 million
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We will provide all of the following emergency management and grant
management activities for every type of disaster, and much more:

e Preliminary Damage Assessments for federal declarations

e Damaged facility assessments for public safety hazards (structural, electrical,
etc.)

e Knowledgeable representation for FEMA/ State Disaster Damage Inventory
List

o FEMA/ State liaison for disaster projects

e FEMA policy consulting from experienced professionals

e Disaster debris contracts procurement

e Disaster debris contract management

¢ Disaster debris contracts monitoring

¢ Contract documentation records management

e Force account work records management

e Direct Administration of FEMA grants

e Damaged facility inspection and Site Inspection Reports

e Damage Description and Dimensions for disaster impacted facilities

e Scope of Work requirements for disaster impacted facilities

e Accounting services for emergency and permanent work FEMA grants

e Project Worksheet formulation for FEMA grants

e Professional estimating services and CEF Estimating for FEMA grants

e Project Worksheet development for FEMA grants

e Repair versus replacement (50% Rule) analysis for damaged facilities

e Construction project management

e Disaster damage A/E Design Firm procurement and management

e FEMA appeal letters (first and second)

e Alternate, Improved and relocation project requests

¢ FEMA Project close-outs

¢ FEMA Hazard Mitigation Grants Program (HMGP) Applications

o FEMA Hazard Mitigation Grants Program (HMGP) Benefit Cost Analysis
(BCA) Development

¢ FEMA Hazard Mitigation Grants Program (HMGP) Estimates and Budgets
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Disaster Recovery / Grant Management / Mitigation

United States Virgin Island (USVI) / Virgin Islands Territory Emergency
Management Agency
Role: Public Assistance — Compliance Reviews
Expertise: Public Assistance — Cost Estimating using RS Means/CEF
standards.

Juana Diaz Puerto Rico
Scope: Cost Reasonableness Analysis, Application Development, Cost Esti-
mating, Grant Administration

Loiza, Puerto Rico
Engagement: Cost Reasonableness Analysis, Application Development, Cost
Estimating, Project Management, Grant Administration

Trujillo Alto
Involvement: Cost Reasonableness Analysis, Application Development, Cost
Estimating, Project Management, 406 Mitigation reviews

Caguas, Puerto Rico
Participation: Cost Reasonableness Analysis, Application Development, Cost
Estimating, Project Management

Santa Isabel
Responsibilities: Cost Reasonableness Analysis, Application Development,
Cost Estimating, Project Management

New Mexico
Contribution: Provided Application Development and Benefit Cost Analysis

Aibonito
Engagement: cost Reasonableness Analysis, Application Development, Cost
Estimating, Project Management, 406 Mitigation

Cameron Parish Louisiana
Achievement: Hazard Mitigation Plan Update 2022

Transportation Research Board (NAS-NRC)
Selection: Managed Retreat to address extreme weather, natural hazards, and Climate
Impacts - NEPTA Selected to provide oversight, management, and environmental
analysis

Sugary Bay Resort and Spa
Influence: Safe Room HMGP Development - NEPTA

Benefit Cost Analysis Training
Impact: Provided 9 hours of training to CSRS and QES - NEPTA

Governor’s Office of Homeland Security and Emergency Preparedness (GOHSEP)
Support: Provided Direct Guidance and HMGP Application development services and
406 PA reviews — (Contact — Jeffery Giering — State Hazard Mitigation Officer)
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Allen Parish Louisiana
Role: Provided Direct Guidance and HMGP Application development services —
(Contact — Jeffery Giering — State Hazard Mitigation Officer)

Lafourche Parish Louisiana
Engagement: Provided direct guidance and HMGP Application development services
and 406 PA reviews — (Contact — Jeffery Giering — State Hazard Mitigation
Officer)

Our journey is marked by remarkable accomplishments, including our pivotal role
in Hurricane Maria DR 4339 and Earthquake DR 4473 recovery efforts. With a
portfolio of projects exceeding $700 Million, we consistently demonstrate
Proficiency.

TRIBALDM VENDOR PROFILE

SAM (UEI): L8TNQRH8E427

NAICS — Active in Sam

541611 — Administrative Management and General
Management Consulting

541618 — Other Management Consulting Services

541690 — Other Scientific and Technical Consulting Services

541990 — All Other Professional, Scientific, and Technical
Services

561790 — Other Services to Buildings and Dwellings

624230 — Emergency and Other Relief Services

562910 — Remediation Services

541620 — Environmental Consulting Services

R429 — Support — Professional: Emergency Response,
Disaster Planning, and Preparedness Support

MRS VENDOR PROFILE

DUNS (UEI): 080659544
SAM (UEI): U47NEXPYG915
CAGE: 7VSTS

NAICS — Active in Sam

238990 — All Other Specialty Trade Contractor’s Services

541410 — Interior Design Services

541611 — Administrative Management and General
Management Consulting

541613 — Marketing Consulting Services

541618 — Other Management Consulting Services

541690 — Other Scientific and Technical Consulting Services

541990 — All Other Professional, Scientific, and Technical
Services

561790 — Other Services to Buildings and Dwellings

624230 — Emergency and Other Relief Services

R429 — Support — Professional: Emergency Response,
Disaster Planning, and Preparedness Support

NEPTAVENDOR PROFILE

SAM (UEI): XXJ6PYJR7CC9
CAGE: 80B54

NAICS — Active in Sam

238990 — All Other Specialty Trade Contractor’s Services

541611 — Administrative Management and General
Management Consulting

611430 — Professional and Management Development
Training

624230 — Emergency and Other Relief Services

813920 — Professional Organizations

7G21 —IT & Telecom-Network — Digital Network Products
(Hardware & Perpetual Licensing Software)

SSAM

CONTACT USs

Tribal DM, LLC
9905 S. Penn, Ste. A
Oklahoma City, OK 73159

www.tribaldm.com

bella@tribaldm.com
lewis@tribaldm.com

Tribal DM inthe gistry; all
States.

SSAM

CONTACT USs

Mitigation and Resilience Strategies (MRS), LLC
6608 N. Western Ave., #1547

Oklahoma City, OK 73116

844-987-7MRS (7677)

https://m-rslic.com

bella@m-rslic.com

lewis@m-rsllc.com

MRS appears in the Disaster Response Registry; all States.

SSAM

CONTACT Us

National Emergency Planning & Training Assoc. (NEPTA)
255 Primera Blvd., Ste. 160

Lake Mary, FL 32746

888-267-9990

https://www.neptanow.com/

reuben@nepta.us
tiffany@nepta.us

NEPTA appears in the Disaster Response Registry; all States.



