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	Hospitals as Anchor Institutions
Two weeks ago I was fortunate enough to attend the CareerSTAT conference in New Orleans.  When I was there, I got to hear some folks from the Democracy Collaborative speak about hospitals playing the role of ‘anchor institutions’ in their community.  This stems from a 2015 paper that Tyler Norris, Vice President of Total Health Partnerships, Kaiser Permanente and Ted Howard, President and co-founder, The Democracy Collaborative wrote called: "Can Hospitals Heal America's Communities?  ‘All in for Mission’ is the Emerging Model for Impact.”
[image: https://democracycollaborative.org/sites/clone.community-wealth.org/files/styles/adaptive/public/CanHospitalsHealAmericasCommunities.jpg?itok=frgeKUZZ](https://democracycollaborative.org/sites/clone.community-wealth.org/files/downloads/CanHospitalsHealAmericasCommunities.pdf)

Norris and Howard go on to define anchor institutions as “enterprises such as hospitals that are rooted in their local communities by mission, invested capital, or relationships to customers, employees, and vendors. As place-based entities that control vast economic, human, intellectual, and institutional resources, anchor institutions have the potential to bring crucial, and measurable, benefits to local children, families, and communities. All told, U.S. hospitals and universities (another type of anchor institution) combined spend over $1 trillion a year, have endowments in excess of $500 billion, and employ 8 percent of our labor force. Increasingly, anchor institutions across the nation are embracing the responsibility their economic impact entails and are expanding their public or nonprofit mission to incorporate an “anchor mission”—consciously applying their long-term, place-based economic power, in combination with their human and intellectual resources, to better the long-term welfare of the communities in which they reside.”

“Healthcare’s role in creating healthy communities through increasing access to quality care, research, and grant-making is being complemented by a higher impact approach; hospitals and integrated health systems are increasingly stepping outside of their walls to address the social, economic, and environmental conditions that contribute to poor health outcomes, shortened lives, and higher costs in the first place.”

“They are doing so for several reasons: by addressing these social determinants of health through their business and non-clinical practices (for example, through purchasing, hiring, and investments), hospitals and health systems can produce increased measurably beneficial impacts on population and community health. By adopting this “anchor mission,” they can also prevent unnecessary demand on the healthcare system. This in turn can contribute to lower costs and make care more affordable for all, especially those truly in need. Simply put, this approach can improve a health system’s quality and cost effectiveness while simultaneously significantly benefiting society.” 

“With hospitals and health systems representing more than $780 billion in total annual expenditures, $340 billion in purchasing of goods and services, and more than $500 billion in investment portfolios, this approach expands the set of resources and tools institutions have at their disposal to carry out their mission. It shifts the discussion of community benefit from the margins of an institution’s operations to overall accountability, where all resources can be leveraged to benefit the communities in which institutions are located.”

“Some call this new approach to health “the anchor mission,” meaning that a hospital not only provides charitable and philanthropic support for the community, but begins to re-orient its institutional business practices to benefit the place in which it is based.”

“Tom Zenty, CEO of University Hospitals in Cleveland expresses healthcare’s anchor mission this way: ‘Community and healthcare leaders are discovering that hospitals can help heal entire cities through economic development … healthcare systems can create jobs and wealth … and we can earn the trust and goodwill of our neighbors.’”

“The idea of an anchor mission is linked to the very nature of large hospitals, universities, local governments, utilities, and other place-based institutions that are firmly rooted in their locales. Typically they are nonprofit or public (and thus have a social or charitable purpose). Economists call them “sticky capital”—unlike for-profit corporations that come and go from our communities, and which tend to export wealth to capital centers, anchor institutions are rooted in place. As such, they have a The Anchor Mission

A commitment to consciously apply the long-term, place-based economic power
of the institution, in combination with its human and intellectual resources, to better the long-term welfare of the community in which the institution is anchored.

vested self-interest in helping to ensure that the communities in which they are based are safe, vibrant, healthy, and stable.” 

Workforce Development and Local Hiring
“There are, of course, many studies of workforce development interventions within healthcare, and more broadly in American industry, but very few have focused explicitly on the challenges of local hiring from targeted communities. Yet this conscious placed-based intention to hire from designated areas—even
specific low-income census tracks—is critically important if hospitals intend to orient their workforce efforts to produce upstream impacts and benefits for those most in distress.”

“Without an intentional strategy, institutions are unlikely to reach individuals with barriers to employment in their surrounding community. For example, University Hospitals in Cleveland reports that it receives more than 10,000 job applications monthly. Historically, a hard-to-employ local resident had very little chance getting to the interview stage, let alone securing a job within a healthcare institution in Cleveland.”

“As a result, University Hospitals has launched “Step Up To UH,” a targeted employment strategy for frontline positions that links a community-based organization, a local workforce intermediary, and the hospital’s human resources department to provide a pipeline from the local community. In its initial phase, this pilot has helped hire more than 60 local residents and has a 90% retention rate. Now University Hospitals is looking to scale this initiative and share the lessons they are learning throughout healthcare nationally. 

Conclusion
During these hyper-partisan and divisive times, anchor institution collaborations and partnerships with their communities are creating local investment strategies that are truly win-win for population health and equitable prosperity. Imagine how the community can benefit as hundreds, then thousands, of multi-billion dollar institutions evolve their business models to maximize equitable and inclusive development for the whole community, with special focus on those neighborhoods and residents who are most disadvantaged. And, at the same time, those institutions benefit from stabilizing and invigorating the places in which they live.

Find out much more at: http://democracycollaborative.org 

Thanks for reading! 
Geoff Vercauteren
Director of Workforce Development - Network4Health
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	OPEN HOUSE – Granite State

	
	
[image: Open House at Granite State College]Granite State College – TODAY!
November 7th, 9am – 6pm
Any location (https://www.granite.edu/contact/locations/) 

Stop by any of their locations or join online to learn more about becoming a student at Granite State College! During your visit, you’ll get to know more about about the college and they’ll learn about you and your unique goals.  Bring your transcripts to have your previous college credits evaluated for transfer.  Learn about:  Financial aid, Apply for admissions, and register for courses.

Open houses will take place at our main locations: Manchester, Concord, Conway, Portsmouth, and Rochester. Registration is not required.


	
	Grant Opportunities

	
	
[image: Image result for hrsa]Advanced Nursing Education Workforce (ANEW) – January 8.  HRSA’s Bureau of Health Workforce will make 53 awards to accredited schools of nursing, nursing centers, academic health centers, and state or local governments.  The ANEW program supports academic clinical partnerships to educate and graduate primary care Nurse Practitioners, clinical nurse specialists and nurse midwives (NM) who are academically and clinically prepared for the unique challenges of transitioning from nursing school to practice in rural and underserved communities, thereby increasing access to needed primary medical care for these populations. 

[image: Image result for Office of the Assistant Secretary for Health (OASH)]
Rural Primary Care SBIRT for Maternal Opioid Use – March 29.  The U.S. Department of Health & Human Services Office of the Assistant Secretary for Health (OASH) will grant $2 million to support the implementation and evaluation of screening, brief intervention, and referral to treatment services (SBIRT) for maternal opioid misuse.  Although SBIRT is an evidence-based intervention shown to decrease substance use that is covered by both Medicare and Medicaid, it is not yet widely used in rural primary care settings for women’s health.  Rural providers can find guidance on implementing SBIRT services from the Substance Abuse and Mental Health Services Administration and the U.S. Preventive Services Task Force. 



	
	Scholarship and Fellowship Opportunity

	
	
[image: NBCC Logo Top Menu]The National Board of Certified Counselors (NBCC) Foundation awards scholarships, fellowships and capacity-building grants to increase mental health resources in rural and urban minority communities. Minorities include but are not limited to racial, ethnic, cultural, religious, gender, sexual orientation, rural, or military groups. While these fellowships are not limited to individuals from minority populations, priority will be given to individuals from the following communities: African American, Alaska Native, Asian American, Hispanic/Latino, Native American, Native Hawaiian, and Pacific Islander. 

The NBCC Minority Fellowship for Addictions Counselors will grant up to 40 master’s degree-level counseling fellowships of $15,000 for addictions counseling students in exchange for work in underserved communities in inner city or rural areas.  

The NBCC Minority Fellowship for Mental Health Counselors will grant up to 30 master’s-level counseling fellowships of $10,000 in exchange for a commitment to teach, administer services, conduct research, and/or provide direct mental health counseling in an underserved minority community.  Find out more at:  https://www.nbccf.org/programs/scholarships 


	
	Apprenticeship Program for Medical Assistants

	
	
Please feel free to share this with any friends, colleagues, or clients you have who would benefit from this terrific career opportunity.

CMC is preparing to start another class of 8 students in the Medical Assistant Apprenticeship in partnership with Manchester Community College (MCC) and ApprenticeshipNH. 

Participants in the apprenticeship are full-time, benefited CMC employees from the start of the program, as well as receiving 60% of their tuition paid by CMC. The participants are eligible for additional grant funding toward tuition through ApprenticeshipNH and receive increases to their base pay as they meet milestones throughout the program. Completion of the apprenticeship earns the participant a National Occupational Credential through the Department of Labor.  The program consists of: 
· 12 weeks of classroom instruction at MCC
· Preparation and eligibility to sit for the Certified Clinical Medical Assistant (CCMA) national exam
· Placement after classroom education into a full-time open medical assistant position at one of our Primary Care or specialty practices
· Completion of 3,600 on-the-job training hours with a mentor

To learn more about this opportunity and have your questions answered, Human Resources is hosting a live webinar version of the information session will be held November 9th from 12pm – 1pm. For the webinar please register by clicking here. Registration is not required to attend the in-person sessions. Presentation and handouts will be posted to the intranet after the session. 
 


	
	Know your Career Path 

	
Peer Support Workers
In general, a certified peer support specialist is a person with significant life-altering experience - also referred to as "lived experience". These specialists support individuals with struggles pertaining to mental health, psychological trauma or substance use. Because of their lived experience, such persons have expertise that professional training cannot replicate. 

Tasks performed by peer support specialists may include assisting their peers in articulating their goals for recovery, learning and practicing new skills, helping them monitor their progress, supporting them in their treatment, modeling effective coping techniques and self-help strategies based on the specialist's own recovery experience, and supporting them in advocating for themselves to obtain effective services. (https://en.wikipedia.org/wiki/Peer_support_specialist) 

	Position
	Description
	Education Level
	Where to Get Training

	Peer Recovery Coaches

	Peer Recovery Coaching is a set of nonclinical activities, based on shared lived experience, that engage, educate, and support an individual to successfully recover from mental and/or substance use disorders.  Peer Recovery Coaches act as a recovery and empowerment catalyst: guiding the recovery process and supporting the individual’s recovery choices, goals, and decisions.	
- SAMSHA Service Definition

	No minimum level of education required

No licensure or certification required

MUST have lived experience with substance use disorder

Must be willing to engage with peers and be a supportive, helpful and important part of navigating their recovery program

	http://www.nhadaca.org/trained-recovery-coach/

More info here:
http://www.nhadaca.org/professional-development-calendar/


	Certified Recovery Support Worker (CRSW)




	An entry-level certification aimed at those who can use their life experiences to help others in treatment and recovery. The certification is designed to guide the credentialed individual in enhancing the effectiveness of treatment and help clients maintain long-term sobriety. 

Assist individuals in gaining access to needed resources in the community, by assisting them in overcoming barriers and helping them bridge gaps between their needs and available resources.

Provide assistance for information / referral, and listening / support, provide appropriate intervention for individuals in crisis, collaborates with inpatient substance abuse treatment providers, document calls, review treatment plans, attending meetings with program personnel, employers, parents, case managers. 

Engage clients in treatment, provide supervision and training on living skills needed to increase independence, and provide additional connection to other peer support providers.  

Be a positive role model to those in recovery and may facilitate recovery wellness groups

	HS diploma or equivalent; 18 years of age or older; 
Read and write in English. Have not engaged in any of the following:
· Fraud/deceit in procuring license
· Sexual relations, abuse or solicitation of past or current client
· Failure to remain free from alcohol / substances to extent that impacts safety of practice
· Felony conviction (unless waived by board)
· Disciplinary action against substance use license 
· Failure to maintain confidentiality 
· False or misleading advertising 

No mental disability that impacts professional judgment or ability to offer services and is of good moral character

46 hours in Recovery Performance Domains, provided sponsored or approved by authorized body, with minimum of:
· 16 hours of sub. use counseling ethics 
· 6 hours of suicide prevention 
· 6 hours AIDS/HIV

500 hours of paid or volunteer work experience that involves direct service to clients, and is performed under supervision and in an approved setting.

Mandatory 25 hours of supervision. 

Completed exam: IC&RC 2008 peer recovery exam

https://www.dhhs.nh.gov/dcbcs/bdas/documents/proposed-administrative-rules.pdf

Scope of Practice:  http://www.gencourt.state.nh.us/rsa/html/XXX/330-C/330-C-13.htm

	http://www.nhadaca.org/certified-recovery-support-worker-crsw-academy-training/

More info here:
http://www.nhadaca.org/professional-development-calendar/


	Peer Support Specialists

	*See definition at beginning
	Must have lived experience in significant life-altering events such as struggles pertaining to mental health, psychological trauma or substance use.

Required training:
Trained in Intentional Peer Support (IPS 101 and IPS Core)

After completing IPS 101 and Core, trainees are required to attend 4 quarterly Co-Reflection trainings

Only after 1 full year of practice and successful completion of the above 4 Co-Reflections does any Peer Support Specialist become Certified in IPS

WRAP (Wellness Recovery Action Plan) Overview
· 2 Full Days of Training

WHAM (Whole Health Action Management) - No training currently offered in NH.  See “Local Educational Programs” for more information.

	Trainings are provided by State Certified Trainers.  The Core training is rooted here:  http://www.intentionalpeersupport.org
· IPS 101 is 2 full days
· IPS Core is 6 full days

WRAP resources:
· http://mentalhealthrecovery.com/
· https://www.copelandcenter.com/

WHAM resources:
· https://www.thenationalcouncil.org/training-courses/whole-health-action-management/
· http://www.heartspsa.org/







	
	Special Free Trainings – Now Open!

	
	Chronic Condition Lunch & Learns

[image: Image result for rivier family nurse practitioner]Network4Health (IDN 4) in partnership with Rivier University’s Family Nurse Practitioner program will be offering 5 chronic condition lunch and learn webinars this fall, designed to help address the requirements of the waiver. While this will help mental health and SUD staff better understand hypertension, diabetes and hyperdislipidemia, it also will serve as a good refresher for primary care team members. 

IDN 4 would like to share this training opportunity. Thanks to Marcy Ainslee for making this possible.  The following topics will be scheduled from 12:15pm- 12:45pm on the following Thursdays:

	Topic: Hypertension     Time: Oct 25 & Nov 15, 2018      12:15 – 12:45 PM

	Topic: Type II Diabetes     Time: Nov. 1 & Nov. 29, 2018      12:15 – 12:45 PM

	Topic: Hyperlipidemia     Time: Nov. 8      12:15 – 12:45 PM

	Join all calls from PC, Mac, Linux, iOS or Android: https://rivier.zoom.us/j/7309527077 
	Dial in for all calls: 
US: +1 646 876 9923  or +1 669 900 6833  or +1 408 638 0968 
Meeting ID: 730 952 7077




	
	Free Sponsored Trainings – Costs covered by Network4Health*

	* Applies only to employees of Network4Health partners in IDN4

Have a training or a conference you would like to attend personally or want to send staff to?
Please email us the information and we will consider sponsoring seats at the event.

	11/14/18
12:30pm – 3:30pm

Holiday Inn 
Concord, NH
	Myers & Stauffer Learning Collaborative:
IDN Perspectives on Sustainability
Please come to hear perspectives from IDNs on work they've done to sustain the integration infrastructure they have been building. Peer learning is an important aspect of the event, so there's lots of time for interaction.
	Register here:  https://www.eventbrite.com/e/idn-perspectives-on-sustainability-tickets-49751192155 

	NHADACA ~ NHTIAD

	11/7/18
	8:30am – 4pm:  Addiction and Recovery – Understanding the Pathway and the Process
Rivier University, 420 South Main St, Nashua, NH

	CEU’s Available!
	Click to Learn More & Sign Up for a Seat

	11/9/18
	8:00am – 5pm:  Mental Health First Aid
Lakes Region Mental Health, 40 Beacon St. East, Laconia, NH

	CEU’s Available!
	Click to Learn More & Sign Up for a Seat

	11/19/18
	8:30am – 4pm: Stages of Change: Trans-Theoretical Model
The Common Man, 231 Main Street, Plymouth, NH
	CEU’s Available!
	Click to Learn More & Sign Up for a Seat


	11/20/18
	8:30am – 4pm: Prevention Ethics
130 Pembroke Road, Suite 100, Concord, NH
	CEU’s Available!
	Click to Learn More & Sign Up for a Seat


	Three dates and times available!




	Screenings; Brief Interventions; and Referral to Treatment - A Public Health Intervention
11/26/18   2pm – 4pm   Lakes Region Mental Health, 40 Beacon St. East, Laconia, NH   or
11/27/18   9am – 11am  The Common Man, 231 Main Street, Plymouth, NH   or
11/28/18   2pm – 4pm
Lakes Region Mental Health, 40 Beacon St. East, Laconia, NH

	CEU’s Available!
	Click to Learn More & Sign Up for a Seat


	11/30/18
	8:30am – 4pm: Stress and Trauma in the Practice of Behavioral Healthcare  NH Veterans Home, 139 Winter St., Tilton, NH

	CEU’s Available!
	Click to Learn More & Sign Up for a Seat


	12/3/18
	8:30am - 4:00 pm: The Connect Program: Recognizing and Responding to Suicide Risk in those Impacted by Substance Use Disorder  130 Pembroke Road Suite 100, Concord NH
	CEU’s Available!
	Click to Learn More & Sign Up for a Seat



	12/5, 12/6, 12/7/18
	Project SUCCESS (Schools Using Coordinated Community Efforts to Strengthen Students) – a 21 hour training
DAY 1:  8:30 am – 4:30 pm;  DAY 2:  8:30 am – 4:30 pm; DAY 3:  8:30 am – 4:00 pm  130 Pembroke Road Suite 100, Concord NH

	CEU’s Available!
	Click to Learn More & Sign Up for a Seat


	12/7/18
	8:30 am – 4:00 pm:  Substance Use Counseling Skills and Core Functions 130 Pembroke Road Suite 100, Concord NH

	CEU’s Available!
	Click to Learn More & Sign Up for a Seat


	12/14/18
	8:30 AM - 4:00 PM: HIV Trends and Treatments
130 Pembroke Road Suite 100, Concord, NH

	CEU’s Available!
	Click to Learn More & Sign Up for a Seat


	12/17/18
	8:30 am - 4 pm:  Certified Recovery Support Worker (CRSW) Performance Domains, 130 Pembroke Road Suite 100, Concord, NH

	CEU’s Available!
	Click to Learn More & Sign Up for a Seat


	12/19 & 12/20/18
	8:30 am - 4 pm:  Ethics for Peer Recovery Support Workers, 130 Pembroke Road Suite 100, Concord, NH

	CEU’s Available!
	Click to Learn More & Sign Up for a Seat


	12/19/18
	8:30 am - 4 pm:  Supervising Peer Recovery Support Workers, 130 Pembroke Road Suite 100, Concord, NH

	CEU’s Available!
	Click to Learn More & Sign Up for a Seat


	MHCGM Trainings

	11/8 & 11/9/18
8:30 – 12:30pm
	Veterans Mental Health First Aid
Bedford Counseling Associates Conference Room 
2 Wall Street, Suite 300, Manchester, NH

	Participants must attend both sessions
	Click to Learn More & Sign Up for a Seat


	12/6/18
9am-4:30pm
	Integrated Treatment of Co-Occurring Disorders (IDDT)
MHCGM Blodget St. Training Room
5 Blodget St. Manchester, NH

	CEU’s Available!
	Click to Learn More & Sign Up for a Seat


	12/12/18
9am-4:30pm
	Stages of Change
401 Cypress Street, Board Room, Manchester, NH

	CEU’s Available!
	Click to Learn More & Sign Up for a Seat



	PESI Workshops

	11/29/18
9am-4pm
	Behavioral Treatment of Chronic Pain: Evidence-Based Techniques to Move People from Hurt to Hope  Grappone Center, Concord, NH

	CEU’s Available!
	Click to Learn More & Sign Up for a Seat 

	12/4/18
8am-4pm
	Early Intervention for Autism: A Developmental Approach to Assessment & Treatment 
Executive Court Conference Center Manchester, NH

	CEU’s Available!
	Click to Learn More & Sign Up for a Seat 

	12/6/18
8 to 4pm
	Over 75 Quick "On-The-Spot" Techniques for Children and Adolescents with Emotional and Behavior Problems
Manchester Downtown Hotel, 700 Elm Street, Manchester, NH 

	CEU’s Available!
	Click to Learn More & Sign Up for a Seat 


	Other Training Vendors

	11/15/18
8:30 – 12:30pm
	NASW: Clinicians as Advocates-Ethical Action for Better Client Care
Whitefield Town Offices, 56 Littleton Road, Whitefield, NH 03598
	CEU’s Available!
	Click to Learn More & Sign Up for a Seat 


	12/6 – 12/7
9am-4:30pm
	FY19 WRAP Seminar (session 3) - Steppingstone and Next Step Peer Support and Respite Centers
Doloff Building, DHHS, 117 Pleasant Street, Concord, NH





	CEU’s Available!
	Click to Learn More & Sign Up for a Seat


	Upcoming Regional and National Conferences

	11/16/18
7:30am – 4:30pm

	[image: Related image]CMC’s 4th Annual Summit on Management of the Opioid-dependent Patient and Optimal Pain Treatment
Courtyard Marriott | 2200 Southwood Drive | Nashua, NH
	Click to Learn More & Sign Up for a Seat


	*Free* Trainings & Easy Registrations

	11/28/18
3-4pm
	NAADAC – Free Webinar!
Using Harm Reduction strategies to move clients toward abstinence
Harm Reduction for substance use disorders is sometimes considered to imply agreement with continued use of the substance by people who meet criteria for a substance use disorder.  With more education about Harm Reduction, clinicians can begin to use Harm Reduction beliefs and strategies to meet their clients each the client is at the time and move them along the continuum of use toward abstinence.
	Register here:
https://www.naadac.org/harm-reduction-toward-abstinence-webinar


	11/28/18
8am-12:30pm
	Suicide Prevention and Substance Use Disorders: Optimizing Care for Two NH Epidemics - UNH School of Law, 2 White Street, Concord, NH

[image: ]Featuring:  Dr. Ben Miller of the Well Being Trust
	CEU’s Available!  
Register here: http://events.r20.constantcontact.com/register/event?oeidk=a07efkrzcysfac3217f&llr=sx7tuacab 

	12/4/18
1-2:30pm
	Northern Essex Community College - Dual Diagnosis: New approaches serving people living with substance use disorder and behavioral health conditions
[image: Image result for northern essex community college]Northern Essex Community College, 100 Elliott Street, Haverhill, MA

	
FREE - Click to register

	*Free* Trainings From NH Training Institute on Addiction Disorders

	11/8/18
	Cultural Competence and Adaptation

	Email: AODTrainingCoordinator@dhhs.nh.gov to register and find out more details


	*Free* Self-Paced Online Trainings

	Ongoing
	Introduction to Behavioral Health in Schools: Supports for Students - The Clough Foundation Training and Access Project (TAP) is a part of the Boston Children's Hospital Neighborhood Partnerships Program (BCHNP) in the Dept. of Psychiatry at Boston Children's Hospital. This training uses an ecological model that takes into account development, environment, and cultural considerations to help build a context for understanding student behavior. 

	To participate:
https://www.openpediatrics.org/course/tap-online-training-introduction-behavioral-health-schools-supports-students?mkt_tok=eyJpIjoiWVdNek16ZG1PVFEzTVRoaSIsInQiOiJ0UElxZUQwQnByWE56c1pZN0o4bHpOa3pMdmNXZHZkNVVqT1NSMjNNZGMyYTVFY1wvZjJicjhTcVwvMEwySktWNkMzYzNnRlpsOHRFOGFJUUQ0ZVhVZUJRPT0ifQ%3D%3D


	
	Optum Health Education Series:
	

	Ongoing
	Establishing Effective Communication with Patients with Intellectual Disabilities: R.A.F.T. 
Part 1

	To participate:  
https://www.optumhealtheducation.com/idd/raft-1

	Thru 11/21
2019
	Nonpharmaceutical Management of Behavioral Issues in Older Adults 

	To participate:  
https://www.optumhealtheducation.com/behavioral-health/older-adults-2017 

	Thru 11/23
2019
	Aging With an Intellectual and Developmental Disability: Challenges and Management 

	To participate:  
https://www.optumhealtheducation.com/idd/aging-with-idd-2016 











	
	Management Corner 

	The 5 Hidden Costs of Employee Turnover 

by Stephen King	in Training and performance
https://www.insperity.com/blog/5-hidden-costs-employee-turnover/ 

The loss of an employee puts a dent in your business in more ways than you might realize.  When an employee leaves your company, the initial loss is obvious – one less person to get the job done.  According to a study by the Society for Human Resource Management, replacing an employee could cost you up to five times the annual salary of the now vacant position.

But the costs aren’t limited to dollars and cents. What about the losses that are not so obvious?  Below are five lesser-known costs of employee turnover and the severe effects they can have on your business.

1. It takes a village

Most businesses are run on tribal knowledge, and when members of the tribe leave, they take that knowledge with them. The knowledge that they have regarding your products, processes, strategy and customer needs is invaluable to the success of your business. Its loss leaves a gap that can take at least 4-6 months to fill and in some cases, years, depending on the complexity of the position. It’s difficult to measure the cost of this lost opportunity. Your invested time, energy and money is suddenly gone.

2. The best suffer

Who do you rely on to recruit the new people? Your senior management? Who has to train new employees? Your top performers. They’re the ones with the best business practices, most knowledge and therefore the most logical choice to train the newbie.

But what is the cost?

You take your most productive resources – your most seasoned managers and staff – out of circulation. Think about the trickle-down effect this can have.

[image: https://utilitypeopleuk.com/wp-content/uploads/2016/05/10-reasons-people-leave-their-jobs-2.png]Mary, your number one customer service representative, has built a solid relationship with your top customers. She is the best of the best and the obvious choice to train Chris, the new guy. In order to do so, she has to defer some of her clients to Rachel, your second in line. Rachel is already operating at full capacity and does her best to fill the gap, but she is overwhelmed. Productivity, customer satisfaction and employee morale all suffer.

When your top performers are being sidetracked, the costs are enormous. The bottom line is that it takes a substantial amount of time and money to bring someone up to full productivity.

3. Creating a void

Turnover has an insipid impact that seeps into the psyche of an organization. When someone leaves, the rest of the staff is affected by the vacancy in a variety of ways:

Someone in your company has lost a close coworker and becomes sad, bitter or distracted as a result.

The people who have to take on the work of the former employee are out of their comfort zones. They’re either overworked and/or challenged to learn new tasks. Their morale drops and so does their productivity.

[image: Related image]Employees start to doubt their jobs. Maybe the grass is greener on the other side. Normally, when people leave one job for another, they experience a marked increase in pay. Some of your top performers who otherwise weren’t looking to leave might start checking out career sites – on your dime. And replacing someone with an outside hire usually costs 15-20% more than an internal promotion. 

4. A distraction to management

The people at the top of your organization have to shift gears from focusing on strategic initiatives to replacing exiting employees. Their high-dollar salaries are now being spent on recruiting. Their primary responsibilities are put on hold.

5. The domino effect

Sometimes when one person leaves for a new opportunity, others follow suit. Consider this scenario – Molly in accounting lands a job working for a local school district. She now has summers and holidays off, in addition to paid vacation. Mark and Tonya, your top two accountants, are intrigued. Before you know it, your entire accounting department has walked out the door.

Your people are your greatest revenue generators. When someone leaves, either by choice or by way of termination, they leave behind a trail of costs that can be astronomical. Investing your time and money to attract and retain the right people for your business is the best business decision you can make.











Network4Health

Learn more at:
https://www.network4health-nh.org/

Want to change how you receive these emails?
You can unsubscribe from this list.
Want to be added to this mailing list? 

Questions? Comments? Suggestions? 
Please reach us at N4H.WorkforceDevelopment@cmc-nh.org
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