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INTEGRATED CARE &
ADDICTION MEDICINE
TRAINING ACADEMY

| TWO-DAY INTENSIVE me

Learn vital techniques and strategies for identifying, assessing,
treating, and coordinating care for patients with substance use
disorders within an integrated primary care setting.

i ]
Thursday, October 17 & Friday, October 18, 2019
7:30 am to 4:00 pm

Location: The Falls Event Center
21 Front Street Manchester, NH 03102

The two-day intensive Integrated Care & Addiction Medicine
Training Academy will sell out quickly.

Network4Health will be sponsoring seats for IDN4 partners.
Please contact Geoff Vercauteren at: Geoffrey.vercauteren @cmc-nh.org to sign up.
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Network4Health will be redesigning its Workforce Development Committee to this new |

format. Look out for an upcoming email invitation to the first meeting in October!

Proposal for New Workforce Development Partners Meeting
Effective date: October, 2019

The current structure of Network4Health Workforce Committee meeting has been in place for nearly the whole
duration of the waiver. While very helpful during the planning stages of the Al project, engagement in the group
has waned as implementation has moved forward. Having a cross-functional group committed to discussing
workforce issues in the region still remains an important function. Therefore Network4Health will be ending the
current committee make up and launching the new Network4Health Workforce Development Partners Meeting.

The focus of these meetings will be to understand trends happening in the training, hiring, retention and
development of the region’s behavioral health workforce. This structure will be in place until the end of the
waiver, December 31%, 2020.

Structure:

There will be no core group of members of this group; instead the meetings will be open to all senior and mid-
level managers, HR staff, behavioral health education providers, and other staff as appropriate. The Director of
Workforce Development will collect contact information of appropriate individuals to reach out to, but will also
solicit additional names of stakeholders as meetings progress.

Meetings will be pre-scheduled from now until the end of the waiver, occurring approximately 5 times over the
next 16 months. One hour is scheduled, however depending on topics and guest speakers, they may be extended
to one and a half hours. Agendas will be decided prior to meetings, and will be sent out to stakeholders with
enough notice. Meetings will be call-in or virtual, unless otherwise noted.

Scheduled meetings:

Wednesday, October 30", 2019 1pm —2pm
Wednesday, January 15", 2020 1pm-—2pm
Wednesday, April 15™, 2020 1pm—2pm
Wednesday, July 15™, 2020 1pm—2pm
Wednesday, October 21%, 2020 1pm—2pm
Wednesday December 16™, 2020 1pm —2pm

Potential Topics:
A portion of the meeting will be reserved for report out on accomplishments and upcoming events/efforts by the
Workforce Development Director. Potential discussion topics may include:
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