What’s Needed Before, During, and After Your Hoop Shoot Contest

Hoop Shoot Packet should be sent to your home address if the system was updated in time with your information. Otherwise, it will be sent to the Lodge office. Usually around late August to mid-September.
Included in the packet is a letter to Lodge Secretary with instructions on adding a Lodge H.S. Chair/Director. 
Read the new Contest Rule Book. 
Kids – Public and private schools, churches, Rec Centers, friends and family.
Venue – Who has a gym? Public and private schools, churches, rec centers, and city parks. (Pan West uses a college)
Volunteers – You could use lodge Facebook, lodge private website and flyers at your lodge. I find face to face or calling has worked best for me. I have even asked lodge office for phone numbers of recently initiated members and have called them to get them involved. 
How to contact your ISD -School Board, Administrators, join your PTA, coaches, teachers. Reach out to your membership for inside contacts. Advertise through Social Media/Public side, basketball venues with flyers.
Communicate, Communicate, Communicate!
If you use schools and they hold preliminaries, Communicate. Ensure they have your lodge contest date, and they have all of their proper paperwork. Give them the date that you need their information (If they are late, work with them).

Hold a training session with your volunteers before the contest. I have found even your seasoned helpers sometimes need a refresher. 
Registration desk – use the age calculator! Check each contestants date to verify they are shooting in the correct category. Double check your work!! Divide and conquer, having help on the registration desk works great. Have the parent or guardian fill out the top portion of the Registration form. Please check legibility, if you cannot read it, we probably cannot either. The District Director will need the original forms of the winners before the District competition. Copies will not work. 
Information letter  for the winners advancing to District, which briefly explains the Hoop Shoot and will include the time/date/location of the District Shoot. 
Have your first-place winners go back to the registration desk to fill out needed paperwork and get the information letter. Have your second-place winners also go to verify you have their contact information in case the first place is unable to attend District. 
Score Keepers – Head Score keeper faced your Line Judge. (The other 2 are on the opposite side). Head Score keeper gives hand signals to Line Judge(3,2,1 count down) for shots remaining. Do Not verbalize the shot information. Each scorekeeper must look at the L.J. for final call after each shot. Each should mark the score sheet and then look up. If you miss a shot, move on. That is why we have more than 1 scorekeeper. 
Line Judge – Round 1, ask how many practice shots, 0-5. Eye contact with each scorekeeper and speak the number of shots as well as the hand sign for the count. After shooting practice shots, eye contact with each S.K. and say “This is for score” to each of them. Say the same to the contestant before handing over the ball. 
**The 10 second count starts when you attempt to hand the contestant the ball. 
L.J. should hand the ball to the contestant, do not toss it to them. The L.J. should always hand the ball to the contestant. If it bounces to contestant, they should hand the ball to the L.J. first. 
Ball Shaggers. – Do not stand behind or under the Goal! Stand at the lane lines. Bounce the ball back to the L.J., not the contestant. 
Once the shooter starts, none of the floor officials can speak to him/her. This includes calling out the shot count, fouls, stating good job, etc. If the contestant asks how many shots are left, then the L.J. can reply. 
At no time during the contest can the Scorekeepers get together and discuss/compare their scores. Consider the optics.
S.K. should total all scores on their sheets.
There should be a floor general, or someone designated to collect the score sheets, then a process for someone other than the S.K. to compare the scores. A ghost scorekeeper is a good idea.
Make a list of volunteers and the hours spent on your contest and number of contestants that shot. This information will be used on the Final Report, Step 3.
After the contest, Lodge H.S. Chair/Director needs to fill out the bottom of the Registration form for each of the 6 winners.(scores and your info and signature). Then go to the Dashboard and advance your winners. Be sure to scroll to the bottom of the page to complete. 
After advancing winners, complete Step 3, final report. Again, scroll to the bottom of the page to complete. 
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