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Welcome 



Agenda
1. Opening Remarks
2. 2024 Annual Report
3. Treasurer's Report
4. Sub-Committees’ Reports
5. 2025 Business Matters
6. Community Open Forum
7. Closing Remarks
8. Adjournment

Picture Courtesy of 
Mark E. Hopper



Opening Remarks



Key Goals
• Determine residents' needs & concerns
• Consult & represent: a respected, credible voice for the 
community that promotes & protects community values & 
interests

• Act as a forum to generate ideas to improve village 
• Monitor & work with developers & builders towards 
responsible & respectful development, ensure projects are in 
keeping with the character of the existing community & use 
environmental best practices. 

• Work with developers of affordable housing to address the 
needs of all residents



WCA Committee Members
• Board of Directors

• Jo Maclean, Joanna Green, John Whyte, Jennifer Armstrong
• Steering Committee (Position/Sub Committee)

• Jo Maclean (Chairperson)
• John Whyte (Treasurer)
• Lisa Reddick (Secretary, Beautification Committee, Public Relations)
• Peta Hall (Beautification Committee)
• Joanna Green (Heritage and Water Infrastructure Committee)
• Jennifer Armstrong (Water Infrastructure Committee, Public Relations)
• Jane Marshall (Water Infrastructure Committee)
• John Caliendo (Water Infrastructure Committee)
• Evan Nash (Development Committee)
• Diane Riley (Development Committee)
• Doug Henderson (Wellington-on-the-Lake Representative)



2024 Annual Report
• WCA Incorporation

• First Year (est. March 2024)
• Membership Increase

• 97 to 257
• Focus

• Water Infrastructure
• General

• Progress on Doctor and Nurse 
Practioners

• Workshops
• Local/Business Engagement

• Beautification Projects
• Development feedback

• Sub-committee success
• Beautification – Summer Banners 
and Heritage Benches

• Heritage – Remembrance Day 
Banners

• Development – Active 
engagement with developers

• Support to Recreation Committee
• Canada Day Festivities
• Pumpkinfest
• Holiday Lights 



Membership Report
•2024

•Developed Member Information/Payment/Renewals 
tracking system

•Created Online Membership Application Forms and 
Hard Copy Membership Application Forms for use at 
Public Meetings and AGM

•As at 22 Jan 25, 257 Members
•2025 renewals

•$1515 
•Encouraged as provides baseline funding



Treasurer Report
• Financial Figures as at 22 Jan 25

• Legal: $10,969.69 (+ $3087.87 credit)
• Generated by donations

• Beautification: $ 6,607.79
• Generated by donations and grants

• Veteran Banners: $ 1,138.97
• Generated by donations

• General Fund: $ 2561.00
• Generated from memberships

• Discretionary: $ 2,000.00
• Generated from donation

• Total: $23,277.45



Sub-Committee Reports



Water 
Infrastructure 
Sub-Committee

• 2024
• Retained infrastructure advisor and lawyer – Andrew 

Biggart
• New Regional Waste and Water Facility Tender – on hold 

until sound financial plan in place
• Current Waste and Water Facility – acknowledged 

difficulties to fund
• Trunk Line Work – will create capacity for extra 350 homes

• 2025
• Update from Councillor Corey Engelsdorfer 

https://d.docs.live.net/ae71eb7d52e5d05d/Documents/WCA/AGM/01.%20Jan%202025/04.%20Corey%20Recording.mp4




Beautification 
Sub-Committee

• 2024
• 2 x Heritage Benches – made and painted by local 

artists, local donations
• 26 x Summer Banners – designed by local artist
• Distinctive Doorways – county painters, local 

donations
• 2025 

• Wellington Park Project – additional trees, native 
pollinator gardens, children’s education garden, 
colourful planters

• Heritage Benches – 2 x more
• Painting of 2 x Foodland Benches
• In the works - artist gallery boxes, pianos in the 

park, ribbons of gratitude, colourful fire hydrants



Heritage 
Sub-Committee

• 2024
• Remembrance Day Banners
• Remembrance Day Museum Exhibition

• 2025
• Remembrance Day Banners
• ‘Antique Roadshow’ events
• Town Hall development/working group
• Historical Walking Tour



Development 
Sub-Committee

• 2025
• Planning and Development Survey Results 

• Connection to Nature
• Millennium Trail Refurbishment
• Tree and native plant generation 
• No Strip Malls

• Safety and Accessibility
• Sidewalk Repair
• Parking
• Bike Lanes
• Garbage Cans

• Lifestyle
• Fitness Facility
• Dog Park

• 2024
• Engagement with Kaitlin and 

Sterling Homes
• Absorbed Traffic and Parking 

Sub-Committee
• Initiation of guidelines for 

sustainable and healthy 
development – to include affordable 
housing and climate change



2025 Business Matters
•Develop comprehensive plan of action for WCA
•Improved Communication
•Continued Water Infrastructure Engagement
•Possible Additional Sub-committees 

•Well-Being
•Local Business

•Call for 
•Steering Committee Members
•Volunteers 
•Donations 



Community Open Forum
Feedback and Suggestions for Wellington in 2025



Closing Remarks
info@wellingtoncommunityassoc.com
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