WCA’S VISION FOR OUR VILLAGE

Creating a Plan to Revitalize the Core of Our Community
Presented by Karen Palmer, County Development Officer, and Jenn Armstrong, 
Wellington Community Association
Wellington Community Centre, April 15, 2023

Four areas of discussion:
1. How should the future retail/commercial space on Belleville St be developed?
2. How do we improve the look and feel of the Village?
3. How should we preserve Wellington’s Heritage and Culture? 
4. How can cars, bikes, and pedestrians better share Main St?

1. Future DESIGN of New Development.
John Caliendo and Mike Harper

With more people moving here, what products and services will we need?
· Better food options; only a small minority currently shop at Foodland; seen as for emergency, last-minute items; upgrade Pierson’s; redesign front facade
· Specialty and healthier food options 
· Insist on a designated recreation area in Kaitlin development, whether golf course, swimming pool, tennis courts, or gym
· Thrift store (cheaper clothing options for fixed income/seniors) 
· Professional services – medical, health
· Dog park
· Book store

Thinking about the Belleville Road streetscape, what look and feel should we strive for? 
Top of mind for most people was what we need to avoid: 
· Avoid strip malls with parking in front; they are unattractive, dime-a-dozen, cookie-cutter ideas; we need a more creative development 
· Avoid building a big-box mall like Foodland in Picton 
· Those types of development are the antithesis of how a historical village should grow and are contrary to new urbanism concepts

A commercial streetscape should enhance the character of the village: 
· Create unique shopping with boutique stores, speciality stores, health, fashion, pet, garden, wellness, food, medical centres, law offices, and coffee shops (not chains)
· Stores should also be tourist-oriented 


There was a clear consensus on the appropriate site plan template: 
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· Retail on ground level, residential or office space on the second floor, with parking behind
· Individual clusters of interesting architecture buildings, not a continuous strip or a wall of bland buildings
· Public spaces between clustered buildings, with pedestrian walkways
· Space for benches, public art, gatherings

The other key issue to emerge:
· Feels like there would be too much commercial all in one spot 
· Will this development on Belleville St hollow out downtown? 
· Feels like it’s isolated from the rest of village 
· “Can some be sprinkled along collector road running east/west through the subdivision?”
· Provide some commercial at key east-west locations and intersections to help strengthen connections with the original village as well as to diversify or soften the scale of residential sprawl 

2. Streetscapes, beautification, and public art in the Village
Lisa Reddick and Gerry Jenkison

Streetscape ideas: 
· Install hanging flower baskets, seasonal flags 
· Bring back flower barrels and ask families and businesses to sponsor and maintain them (attribute sponsorship)
· Ask businesses to upgrade their store front and sidewalk area; paint their doors different colours
· Invite local artists to design bike parking stations and benches specific to Wellington 
· Encourage renovations to bring more character to our downtown
· Include a second story on commercial buildings, for long-term rentals or commercial use, promoting a more unified look 
· Wellington could be a self-proclaimed or formally identified “Green Village,” where everything that happens in the village must meet specific environmental standards
· Suggest business and / or Arts opportunities that use recycled materials
Garbage Cans: 
· Replace advertisements on garbage cans with art 

Public Art and Murals: 
· Add murals on commercial buildings such as Foodland 
· Consider commissioning a historical mural at the Museum, reflecting on the “who” and “what” Wellington is, captured from our heritage, history, and culture, from Indigenous times to the present
· Add a large County map (on Foodland’s wall?), using symbols to indicate places of interest: parks, cemeteries, library, hotels, museum, restaurants, churches, beach, oldest house, look-out locations like the bench at West Street, Millennium Trail access points, with an active QR code
· Install signage for guided walking tours, Wellington artists, with an active QR code
· Ask residents if they would like a piece of art in their front yard, to be viewed from the sidewalk, using art by local artists and forming a walking art tour 

Benches: 
· Ask local artists to design Wellington Benches, paid for by a grant or sponsored by 
Individuals, families, businesses, and for in memoriams 

Needs:
· Ask businesses to upgrade their store front/sidewalk area; paint their doors different colours
· Fix or remove the old sailboat lights on Main St 
· Have Bell tidy up their wires 
· Improve the harbour area; more greenspace; better lighting
· Boardwalk all along the lake front with access from Wharf St 
· Fix the stairs at Water St
· String festive lights in Wellington Park  
Services: 
· Extend hours for public washrooms at Wellington Park and Rotary Beach 
· Clean them more frequently 
· Add porta-potties through the village and at ball diamonds


3. Preserving Wellington’s HERITAGE AND CULTURE
Joanna Greene

Heritage:
· Indigenous history should be acknowledged in a more tangible way, e.g., an Indigenous Festival or Celebration; include Indigenous Artisans
· Our museum could highlight Indigenous history in an exhibit or a permanent display
· Our museum and park are HUGE assets for Wellington 
· Cemeteries (Catholic Cemetery on Belleville St, Wellington Cemetery on Consecon St): we could have walking history tours of graveyards, talking about the people who are buried there and their contributions, local history, with an active QR code  
· Walking tours indicating indigenous heritage, and art installations, with QR code
· Walking tours that are possibly self-guided and could include flora / fauna / wildlife / the environment / sustainability, demonstrating the Indigenous philosophy of caring for nature and the land 
· A mural or plaque of “who” and “what” Wellington is, capturing our heritage, history, and culture from Indigenous times to the present, possibly at the museum
· Plaques commemorating buildings, people, history, “fun facts,” and more
· Photos of Marjorie Wiltse (recently deceased; she had a huge collection of photos and memorabilia) should be made accessible or available to the public, possibly at the museum and perhaps incorporating some photos into historic plaques
· Ensure village heritage regulations are adhered to for architecture 
· Wayfinding signage should be uniform, consistent, and plentiful 

Culture:
· The museum could host children’s cultural programs in summer
· A children’s summer camp; ask Baxter to include Wellington
· Maintain community music in the park through the Lions Club
· Maintain village festivals such as Pumpkin Fest, the Canada Day parade, and perhaps add a heritage festival
· Theatre in the Park, Shadow Box, Community Theatre
· Commission a local play
· Village Ambassadors:  volunteers who could be available downtown to assist visitors, offer assistance, welcome tourists, and more 
· The County has requested that we name streets in the Kaitlin development to honour local people of importance or indigenous significance, or use native tree names? 

4. How can cars, bikes and pedestrians better share Wellington’s roads?

Traffic:
· Limit speed to 30 km/h in the village
· Install more speed limit signs
· Limit parking to one side of the street, from Nash’s to Sybil Frank; currently, it is dangerous and congested
· Designate one-way streets, with parking on one side only, on West, Noxon, Narrow, and Maple
· Encourage side-street parking, clearly signed
· Create more parking 
· Add signage to other parking places, perhaps the United Church, the top of Wharf St, the Arena, White’s greenhouse 
· Create parking passes specifically for service staff, at designated areas such as the Midtown or the Legion
· Make County transportation FREE between Picton and Wellington
· Add a sponsored, regular, free shuttle from the Arena to the beach and downtown
· Provide a hop-on/hop-off shuttle bus along Main St
· Consider a horse-and-wagon shuttle to and from parking at the Arena  
· Add EV charging stations at the gas station
· Consider a car-sharing station
· Add signage to encourage road-sharing
· Restrict transport trucks from entering the village during business hours; use Scoharie instead 
· Add a traffic light at 12 Trees

Bikes: 
· Bikes and scooters for rent at various locations
· More bike racks, artist designed? 
· Longer bike repair hours
· Bike safety: sign-posted detour to Niles St instead of Main St (Niles road surface is terrible)
· Create bike lanes
· Change drain grates, as they are dangerous for bikes

Pedestrians: 
· Design various walking tours, as mentioned above
· Sidewalk patios are a safety issue, because they are difficult to navigate for walkers, strollers, and wheelchairs (however sidewalk patios also extend local business’s summer business)
· Repair broken sidewalks for easier navigation  
· Accessibility to more local businesses and restaurants 
· Add more benches for resting

Millennium Trail: 
· Install an entrance archway 
· Create a trail area parking at access points
· Create a shuttle from Picton to trail access points
· Improve signage at intersections of the trail and roads; install flashing lights
· Encourage winter activities: skiing, snow-shoeing, rentals along the trail

GET THE COMMUNITY INVOLVED
· Instigate a community clean-up day and a community park event with picnic, music, and theatre
· Involve school, church, WOTL, service clubs, the Wellington rec committee in all community activities 
· Utilize the school front yard 
· Keep Corey (plus Hillier and Hallowell councillors) apprised of what we are doing
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