2024 Lakes of Old Peachtree HOA Meeting – Q4
Board Members:
Laura Toops, President




Date: October 27, 2024
Briana Folmer, Secretary




Kerri Jascomb, Treasurer
Patty Germain, Vice President




Lauren Hayes, Member at Large

Treasurer/Financial:
1. Current Account Balances: 
i. Operating: $35,302
ii. Savings: $35,134
iii. Petty Cash: $1,869
iv. Total Functional Balance: $72,305
2. 2024 Assessments: 
a. Past Due Accounts (2)
i. Account 1 – Response received, working on payment plan, has started to pay small amount in good faith – Balance $1560
ii. Account 2 – Active payment plan, has remained current, mostly $2328
3. 2025 Budget to be presented at annual members. 
4. Reduction in our receivable from Real Estate Transfer Letters from $150 to $100 due to a $95 fee that must go to the financial company for account set up and transfer. 

5. No current outstanding expenses

6. Reviewing 2025 contracts

a. Landscaping – see below

b. Pool - received

c. Lakes - received

d. Cleaning - received
ARC Report:
1. Notification sent regarding August mailbox review
a. 57 initial notifications sent for maintenance
b. Re-review in September completed around ½ resolved at that time, an additional 10 since. Notification of violations to begin 11/1
2. We need help on the ARC! You will be accountable to helping with these reviews if you also want to be involved in making decisions regarding ARC Requests. The more people we have, the smaller the review area required, this will greatly speed up the process of reviews & re-reviews, allow for more consistency and really help your neighborhood out!
3. We will be moving to a new ARC review format in 2025 to allow for more targeted reviews, consistency of reviews and to allow for better community communication
a. Quarter 1 – Home exterior – we will be reviewing: Paint, wood rot, windows, gutters, etc. all things on the exterior of the home itself
b. Quarter 2 – Landscaping: grass, weeds, leaves, flower beds, bushes, all things grounds
c. Quarter 3 – mailboxes
d. Quarter 4 – Re-review for any outstanding items throughout the year 
e. All other glaring violations will be addressed during each review cycle, but this will be the focus.

Looking ahead Community Projects – In Progress/Planning:

1. Replace missing slats in split rail fence along 124 & “clean” area
2. Sign Replacement on both entrances

3. Volunteers to decorate entrance for Holidays (one time or throughout year)

4. Dam Overhaul/Clearing

5. Ceiling repair in clubhouse, drainage line from air conditioner caused water spots on ceiling in kitchenette area

6. Resident Wish list?

2024 Community Projects – Completed: 
1. Huge shout out to our helper neighbors – Our brag list!
a. Helping with keeping the top of the dams 1/2 mowed over the summer months

b. Resecuring the sign on OPT side that was knocked down during the weather

c. Cleaning up downed trees and branches throughout this year that were brought down from weather/age/all the things
d. Completion of the dock rebuild project
e. Playground clean-up and refresh
f. Pickleball establishment

2. Significant tree trimming and removal to make our lake access points clearer, prevent damage to the pool pumps and overall maintenance of overgrown vegetation

3. Installation of ground paint at lake access points

4. Installation of signage for lake access point at the back of TLD

5. Control of the ivy taking over the 124 entrance
6. Tennis Court screens replaced
7. Pool deck, tennis courts pressure washed 

8. Repair of uneven sidewalks

Swan Updates:  Swan death, unknown reason. One of the babies from this year, Brian says many of them have struggled
Amenities: 

1. Pool – Closed Sept 22, 2024. – AS A REMINDER: Your pool key card is good for ALL FUTURE SEASONS, do not discard. There will be a $25 replacement charge for any lost cards. 
2. Tennis Courts – Pickleball team going strong. Your old amenities key, which used to be for the pool & tennis courts, still works for the tennis courts. If you need a replacement, please reach out. 1x no charge replacement will be honored
3. Playground – Will plan for fresh mulch installation in the spring
4. Reviewing Pool & cleaning bids for the 2025 budget
Dam/Grounds/Lakes

1. Lake Maintenance– See maintenance reports, posted to the website document sections & facebook (correction from last meeting, these will not be uploaded to the CF portal monthly, we are only able to do document loads 1x per year)
2. Dam Inspection completed with lake maintenance contractor

a. Proposal to remove all overgrown vegetation along Dam 3 including the spillway and larger trees on the lake side of the dam $10,500 to be completed in the fall – this is a must complete project
b. Ongoing maintenance of dams – 

i. Cut 4x per year during grow season, tops and sides of 3 dams $2100 per visit $8400 annual

ii. Thank you to Neil for running his mower across the top of Dam 1/2 when he is out. 

3. Interviewing new landscaping companies, current company has struggled with the dam maintenance this year
a. Pruitt Landscaping: $18,300 includes seasonal flowers x2, $3000 pinestraw
b. Landscape Essentials: $30,384 annual, $3500 seasonal flowerx2, $2975 pinestraw
c. Current Landscape Atlanta Landscape Group: $17,868, $3000 seasonal flower, $2700 pinestraw
Submitted Community Questions:
1. Largest concern this year has been the dam vegetation maintenance. 
Upcoming Important Dates:

1. 12/8/2024 – Annual Members Meeting – will take nominations for the 2025 HOA Board, if you are interested, please reach out to Laura for more information at any time
a. Will reduce to a 3 person board with no further interest – minimum requirement by bylaws

i. President

ii. Secretary

iii. Treasurer
Motion:
Presented By:

Seconded By:

All in favor: 



All Opposed:

Motion: Pass/Fail
