
Greenlots Initiative Informational Packet

Understanding the Modern Homeless Encampment Crisis
Prepared for communities, volunteers, churches, city officials, businesses, and neighborhood 
organizations seeking practical solutions to growing encampment related hazards and public 
safety concerns.

Associated with Greenlots Initiative and Union of Saints

What Is a Homeless Encampment
A homeless encampment is an informal settlement where unhoused individuals gather for 
survival, shelter, protection, access to drugs, access to transportation corridors, or proximity 
to services.

Encampments may begin with:

• One tent or sleeping area

• Abandoned shopping carts or belongings

• Individuals sleeping near vacant lots

• Illegal dumping areas

• Public parks or washes

• Railroad corridors

• Sidewalk clusters

• Empty commercial properties

• Desert areas

• Highway underpasses

Over time, encampments can expand rapidly due to:

• Lack of enforcement

• Organized criminal activity

• Drug trafficking

• Open air drug markets

• Social collapse within certain districts
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• Migration patterns

• Mental health crises

• Economic instability

• Addiction

• Government inaction

• Fear of confrontation by municipalities

Why Encampments Continue to Grow
Encampments grow when there is:

• No coordinated cleanup response

• No shelter transition strategy

• Weak prosecution of repeat offenders

• Open drug activity

• Illegal dumping tolerated

• Bureaucratic delays

• Political fear of criticism

• Corruption or misuse of funding

• Lack of accountability

• Lack of sanitation enforcement

• Public fatigue

• Failure to separate vulnerable homeless individuals from organized criminal 
exploitation

Some encampments eventually become hubs for:

• Drug trafficking

• Prostitution

• Human trafficking

• Pimping operations

• Stolen property markets

• Illegal weapons



• Assaults

• Fires

• Hazardous waste

• Needle accumulation

• Organized theft rings

Not every unhoused person is involved in criminal activity. Many are elderly, disabled, 
veterans, struggling families, or individuals suffering from addiction or mental illness. 
However, criminal organizations often exploit unstable environments where oversight is weak.

Fentanyl Trafficking and Drug Distribution

What Is Fentanyl
Fentanyl is a powerful synthetic opioid. Illicit fentanyl is frequently manufactured illegally and 
mixed into:

• Heroin

• Methamphetamine

• Counterfeit pills

• Cocaine

• Other street drugs

Small amounts can cause overdose and death.

Regions Commonly Identified in 
International Drug Trafficking Routes
Law enforcement agencies, border security officials, and international monitoring 
organizations have identified multiple regions connected to narcotics production, trafficking 
corridors, precursor chemical supply chains, cartel movement, money laundering, and 
transnational organized crime.



Frequently Referenced Regions
• China

Chemical precursor suppliers connected to synthetic drug manufacturing 
investigations.

• Mexico
Major cartel production and trafficking operations identified by United States law 
enforcement agencies.

• Honduras
Frequently discussed as a transit corridor in portions of regional narcotics trafficking 
routes.

• Guatemala
Referenced in investigations involving border smuggling and cartel logistics.

• El Salvador
Has faced challenges involving gang activity and organized criminal networks.

• Colombia
Historically associated with cocaine production and international trafficking 
organizations.

• Venezuela
Referenced in some international investigations involving trafficking routes and 
organized crime.

• Peru
Connected to coca cultivation and cocaine supply chains.

• Ecuador
Increasingly discussed regarding port trafficking and cartel transit activity.

• Afghanistan
Historically associated with illicit opium production and heroin trafficking.

• Myanmar
Parts of the “Golden Triangle” region have long been associated with narcotics 
production.

• Canada
Some investigations have involved synthetic drug production and money laundering 
concerns.

Drug trafficking is conducted by criminal organizations, cartels, traffickers, gangs, and corrupt 
networks.  



Hazards Commonly Found at Encampment 
Sites

Public Health Hazards
• Human waste

• Rotting food

• Drug residue

• Contaminated needles

• Biohazards

• Animal infestations

• Water contamination

• Smoke inhalation

• Disease spread

Fire Hazards
• Open flames

• Improvised electrical wiring

• Propane explosions

• Brush fires

• Burn pits

• Cooking accidents

Criminal Hazards
• Assault

• Theft

• Human trafficking

• Sexual exploitation

• Narcotics trafficking

• Organized crime recruitment

• Weapon possession



Environmental Hazards
• Trash accumulation

• Chemical dumping

• Damaged ecosystems

• Shopping cart abandonment

• Blocked drainage systems

• Pollution of parks and waterways

Fraud Waste and Abuse
Communities frequently raise concerns regarding:

• Public funding disappearing without measurable results

• Nonprofit misuse of funds

• Government contracts lacking oversight

• Repeated spending without permanent solutions

• Temporary cleanups without long term enforcement

• Inflated administrative costs

• Mismanagement of housing programs

• Political favoritism

Citizens often question why billions of dollars can be spent nationally while visible street 
conditions continue to worsen in some regions.

Why Some Governments Struggle to 
Address Encampments
Possible contributing factors include:

• Limited shelter capacity

• Legal restrictions

• Court rulings

• Political division



• Fear of lawsuits

• Lack of coordinated agencies

• Resource shortages

• Public backlash

• Corruption

• Weak leadership

• Activism conflicts

• Lack of enforcement consistency

Some cities cycle through:

1. Encampment growth

2. Temporary cleanup

3. Reoccupation

4. Emergency response

5. Repeat cycle

Without long term systems, the problem often returns.

Understanding “Ghettoing”
The term “ghettoing” historically refers to the forced concentration, isolation, or deterioration 
of populations into neglected or heavily controlled areas.

One of the most widely recognized historical examples occurred during World War II under 
Nazi Germany, where ghettos were used to isolate populations before further persecution and 
atrocities occurred.

Modern discussions sometimes use the term to describe:

• Severe urban deterioration

• Concentrated poverty

• Abandonment of neighborhoods

• Institutional neglect

• Economic collapse

• Social destabilization

• Public disorder



• Entrenched criminal activity

Modern situations may compare to historical events. Citizens may use the term to express 
concern about visible breakdowns in safety, infrastructure, sanitation, or community order 
within struggling communities.

Why Communities Are Concerned
Residents often report:

• Fear for children

• Unsafe parks

• Needles near schools

• Business closures

• Graffiti

• Fires

• Property damage

• Increased theft

• Public drug use

• Violence

• Economic decline

• Reduced tourism

• Mental strain

• Loss of trust in institutions

Businesses may leave affected areas, worsening economic decline and increasing instability.

What Greenlots Initiative Proposes
The Greenlots Initiative focuses on practical, community driven action.

Core Goals
• Restore public safety

• Remove hazardous waste
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• Assist vulnerable unhoused individuals

• Coordinate volunteer cleanup efforts

• Return shopping carts

• Improve sanitation

• Create communication systems for assistance

• Connect people with services

• Support lawful public spaces

• Reduce long term encampment formation

Greenlots Initiative Action Plan

Step 1
Identify hazardous encampment zones

Step 2
Document:

• Trash accumulation

• Biohazards

• Fire hazards

• Illegal dumping

• Drug paraphernalia

• Public safety risks

Step 3
Coordinate with:

• Churches

• Local businesses

• Volunteers

• Sanitation services

• Outreach groups



• Law enforcement when necessary

Step 4
Post notices for:

• Cleanup operations

• Vacate warnings

• Assistance opportunities

• Shelter resources

• Food programs

Step 5
Separate humanitarian outreach from criminal activity:

• Offer food and resources

• Encourage shelter transition

• Report trafficking and violent crimes

• Remove hazardous waste

Step 6
Maintain areas consistently so they are not immediately reoccupied.

Community Based Solutions
Potential solutions communities discuss include:

• Mental health treatment

• Drug rehabilitation

• Transitional housing

• Employment programs

• Sanitation enforcement

• Public camping regulation

• Stronger trafficking enforcement

• Border security measures



• Anti corruption oversight

• Neighborhood cleanup coalitions

• Community patrols

• Youth programs

• Faith based outreach

• Rapid response cleanup teams

What Citizens Can Do
Citizens may:

• Report hazardous conditions

• Volunteer in cleanup efforts

• Support food programs

• Assist with outreach

• Document public hazards responsibly

• Attend city meetings

• Demand accountability

• Support lawful community standards

• Help vulnerable individuals connect with services

Citizens should avoid:

• Vigilantism

• Violence

• Harassment

• Illegal confrontations

• Discriminatory behavior

Public safety efforts should remain lawful, organized, and documented.



Final Statement
The encampment crisis affects cities, towns, businesses, families, public servants, and 
vulnerable unhoused individuals alike. Many communities believe the issue has evolved 
beyond temporary homelessness into a broader crisis involving addiction, trafficking, 
exploitation, sanitation failure, and civic instability.

The Greenlots Initiative seeks to encourage practical action, cleanup coordination, lawful 
accountability, humanitarian outreach, and long term restoration of public spaces through 
organized community involvement.

Please remember, needles and other hazards can be similar to “land mines,” and helpers and 
volunteers should be very careful not to harm themselves during the cleanup process. Using 
proper tools for handling trash and conducting vigilant, military style sweeps of the area can 
be an effective strategy for identifying and avoiding dangerous materials.

Thank you for caring and for being a truly great community servant.

~Union of Saints
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