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Case Study: From Kraft Foods to Mondelez International

Historical Background

Formerly known as portions of the legacy structure of Kraft Foods, modern corporate 
restructuring created what is now known as Mondelez International following corporate 
separation and restructuring activities.

The company historically maintains roots connected to Chicago and the American food 
manufacturing history.

Sources & Reference Material
• Source 1: Irene Rosenfeld Background & Leadership Discussion

https://www.jewoftheweek.net/tag/mondelez/ 
• Source 2: Corporate History

Mondelez History Page 
• Source 3: Spin-Off Information

Mondelez Spin-Off Information 
• Source 4: Corporate Name Change Announcement

PR Newswire Announcement 
• Source 5: Supplemental Historical Overview

https://everything.explained.today/Mondelez_International/ 
• Source 6: Discussion of Russian Operations & Investor Reactions

Telegraph Article Referenced 
• Source 7: Corporate Activity Tracking Related to Russia

Yale Corporate Tracking Project 
• Source 8: Academic / Publication Reference

https://jbipl.pubpub.org/pub/eij8nig2/release/1 

https://www.jewoftheweek.net/tag/mondelez/
https://jbipl.pubpub.org/pub/eij8nig2/release/1
https://som.yale.edu/story/2022/over-1000-companies-have-curtailed-operations-russia-some-remain?utm_source=chatgpt.com
https://www.telegraph.co.uk/business/2024/02/22/cadbury-investors-dont-care-trade-russia-mondelez/?utm_source=chatgpt.com
https://everything.explained.today/Mondelez_International/
https://www.prnewswire.com/news-releases/kraft-foods-shareholders-approve-mondelez-international-inc-as-new-name-for-global-snacks-company-153124795.html?utm_source=chatgpt.com
https://www.mondelezinternational.com/investors/stock/spin-off-information/?utm_source=chatgpt.com
https://www.mondelezinternational.com/about-us/who-we-are/our-history/?utm_source=chatgpt.com


Approximate Institutional Ownership 
Structure

Shareholder
Approximate 
Ownership

Notes

Berkshire Hathaway ~27.5%
Largest shareholder by significant 
margin

3G Global Food Holdings 
LP

~23.8%
Major ownership through affiliated 
structures

BlackRock ~6.3% Large institutional ownership
Vanguard Group ~8.7% Large passive/index ownership
State Street Corporation ~3.8–3.9% Institutional and index ownership
Geode Capital 
Management

~2–2.5% Institutional ownership

Discussion Topics / Analytical Frameworks
The following concepts may represent areas for investigation, debate, or analysis:

1. Globalization & Cultural Integration
Questions may include:

• How do multinational corporations influence cultural norms? 
• Can marketing accelerate cultural assimilation? 
• Are there parallels between economic globalization and historical assimilation models? 

Examples sometimes referenced:

• National integration models 
• Language standardization 
• Consumer homogenization 
• Global brand expansion 

2. Latinization / Hispanic Assimilation
Potential discussion questions:

• How does targeted marketing influence demographics? 
• Does language-specific advertising create inclusion, segmentation, or both? 
• What role does multicultural marketing play within American commerce? 

3. Religious Structures & Institutional Influence
Potential areas of inquiry:



• Interaction between corporate systems and religious institutions 
• Historical roles of religious organizations in social structures 
• Influence networks and community identity formation 

4. Historical Memory & Erasure
Questions may include:

• How do corporations shape historical narratives? 
• Does rebranding obscure legacy structures? 
• What happens when historic brands disappear or consolidate? 

5. Human & Animal Welfare Concerns
Areas frequently debated:

• Supply chains 
• Agricultural practices 
• Labor conditions 
• “Globalification” Example: Russification
• Sustainability initiatives 
• Ethical sourcing 

6. Anti-Trust & Market Concentration
Potential questions:

• Does consolidation reduce competition? 
• Are mega-mergers increasing market concentration? 
• What role should regulators play? 

Relevant concepts:

• Market power 
• Vertical integration 
• Consolidation 

7. Anti-Competition Concerns
Potential discussion areas:

• Distribution control 
• Shelf-space dominance 
• Barriers to entry 
• Pricing power 



8. Economic Warfare
Questions may include:

• Can sanctions create corporate pressure? 
• How do multinational corporations respond during geopolitical conflict? 
• What role do corporations play during international disputes? 

9. Competing Interpretations
Multiple viewpoints frequently exist simultaneously:

• Free market arguments 
• Consumer protection arguments 
• Globalization benefits arguments 
• Consolidation criticism 
• Cultural preservation arguments 

10. Corporate Governance & Abuse Concerns
Potential discussion topics:

• Accountability structures 
• Shareholder influence 
• Board governance 
• Consumer protections 
• Transparency mechanisms 

Conclusion
Large multinational corporations exist at the intersection of:

• economics 
• culture 
• politics 
• consumer behavior 
• globalization 
• regulation 

Understanding these systems often requires:

documented facts

to build evidence-based conclusions.
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