
Exploitation of the American Heart – Crime Cells

“The Flip”

Exploitation of American Heart (Goods)
→ & Flipping (Into Bads)

What are crime cells?

• Crime cells are small, tightly knit groups within a larger criminal organization 
• They operate semi-independently with specific roles such as drug trafficking, 

smuggling, medical crime, or cybercrime 
• The purpose of small cells is risk reduction; if one cell is caught, the wider organization 

is less exposed 

Law Enforcement / Investigative Context:

• The term “crime cell” can describe a specialized police or intelligence unit 
• These units focus on specific crime categories such as cybercrime, homicide, or 

narcotics 
• Example: “The cybercrime cell of the police investigated online fraud cases” 

Terrorism or Insurgency Context:

• Terrorist or insurgent groups often operate in clandestine cells 
• These cells are small units designed to minimize exposure and maintain operational 

security 
• Members may have limited knowledge of other cells, reducing damage if one is 

compromised 

In short:

• A crime cell is a small, self-contained group linked to criminal activity 
• It may exist within a larger criminal organization or as an investigative unit 

What are foreign crime cells?

• Foreign crime cells are covert or semi-covert groups operating across national borders 
• They may be based in one country but directed or connected to another 
• They are defined by small size and cross-border activity 

Common types:

• Transnational organized crime cells: move drugs, people, contraband, or money across 
borders 

• Diaspora or migrant gangs: operate abroad while maintaining ties to home-country 
networks 

• Foreign terrorist or insurgent cells: support or plan politically motivated violence from 
abroad 



• Transnational cybercrime rings: conduct phishing, ransomware, fraud, or laundering 
across jurisdictions 

• Specialist support cells: provide logistics, forgery, finance, or technical services to 
larger networks 

How they operate:

• Highly compartmentalized structures where members only know limited information 
• Use of encrypted communication, anonymous apps, and disposable devices 
• Reliance on local facilitators such as safe houses, corrupt officials, or transport 

networks 
• Use of global financial systems, including virtual currencies and trade-based laundering 
• Exploitation of legal and enforcement gaps between countries 

Why they are effective and dangerous:

• Small size reduces exposure and makes detection difficult 
• Cross-border operations complicate prosecution and coordination 
• Rapid movement of money, data, goods, and people 
• Cyber-enabled activity allows large-scale impact with minimal physical presence 

How governments and police respond:

• International intelligence sharing (INTERPOL, Europol, bilateral cooperation) 
• Joint task forces and cross-border investigations 
• Mutual legal assistance and extradition processes 
• Financial disruption through asset freezes, sanctions, and anti-money laundering 

enforcement 
• Cyber forensics and coordinated takedowns of digital infrastructure 

Signs or indicators of foreign crime cell activity:

• Sudden or unexplained travel patterns and short stays 
• Frequent cash transactions or wire transfers to high-risk regions 
• Use of encrypted messaging, coded language, or multiple burner phones 
• Unusual shipping routes involving multiple countries or falsified documentation 
• Shell companies and rapid transfers to unknown recipients 

What individuals or businesses should do:

• Avoid sharing sensitive personal documents with unknown parties 
• Report suspicious financial requests or transfers to authorities 
• Strengthen identity verification (KYC) and anti-money laundering (AML) controls 
• Monitor unusual transaction patterns and system access 
• Secure digital systems and communication channels 
• Contact local law enforcement or national reporting hotlines if suspicious activity is 

suspected




