
Hybrid Warfare, Grey Zones Explained 

Hybrid warfare is a strategic approach that blends conventional military force with irregular 
tactics, cyber operations, disinformation, and economic pressure in order to weaken an 
adversary without triggering full-scale war.

It operates in the “gray zone” between peace and open conflict. The objective is to create 
uncertainty, erode public trust, and weaken political and social institutions while preserving 
plausible deniability for the actor conducting the campaign.

Key Aspects of Hybrid Warfare

DIME Instruments
Hybrid warfare integrates the full spectrum of national power through Diplomatic, 
Informational, Military, and Economic (DIME) tools. These instruments are coordinated to 
influence political outcomes, destabilize governance, and pressure adversaries without relying 
solely on military force.

Nonlinear Warfare
Hybrid strategies blur the distinction between conventional and unconventional conflict. 
Traditional military operations are combined with cyber activity, covert influence operations, 
irregular fighters, and proxy forces. This makes it difficult to distinguish combatants from 
civilians and complicates legal or military responses.

Strategic Objective
Rather than focusing solely on destroying an opponent’s military capacity, hybrid warfare 
seeks to erode social cohesion, public confidence, and institutional legitimacy within the 
target state. By weakening internal stability, the aggressor can achieve political or strategic 
goals with reduced risk of direct confrontation.

Actors
Hybrid warfare may be conducted by both state and non-state actors, including 
governments, intelligence services, proxy militias, terrorist organizations, and transnational 
criminal networks.

Common Methods

• Cyberattacks against infrastructure and institutions

• Disinformation and propaganda campaigns

• Economic coercion and energy leverage

• Election interference and political influence operations

• Covert deployment of proxy or irregular forces (sometimes referred to as “little green 
men”)

• Sabotage or covert disruption activities



Contemporary Context

As of the mid-2020s, hybrid warfare has become a prominent feature of geopolitical 
competition. For example, analysts have attributed a range of hybrid activities in Europe to 
the state strategy of Russia. These activities reportedly include sabotage operations, arson 
incidents, drone surveillance, cyber intrusions, and the use of social media platforms to recruit 
or coordinate disruptive actors.

Collectively, such tactics demonstrate how hybrid warfare seeks to destabilize societies 
gradually, exploiting political divisions, technological vulnerabilities, and economic 
dependencies while remaining below the threshold of conventional war.

• Soft tempo, “gentle,” still, over time ~> “attrition.”

Gentle slavery, gentle warfare. 
[Not so gentle].


	Key Aspects of Hybrid Warfare
	Contemporary Context

