HUMAN DEVELOPMENT SCALES

Union of Saints

A Collection of Assessment Models for Communication,
Reasoning, Character, Leadership, and Personal Growth

Purpose

These proposed scales provide a practical way to examine observable human behaviors
across communication, intellectual development, emotional maturity, ethics, leadership, and
personal responsibility. Each scale distinguishes negative or obstructive behaviors from
positive or constructive behaviors.

The scales are designed to encourage self-reflection, critical thinking, personal development,
and constructive evaluation of behavior. They are not intended to assign permanent labels to
individuals.

CATEGORY I: COMMUNICATION AND
INTELLECTUAL DEVELOPMENT

1. Active Listening Scale

Purpose: Measures whether a person listens to understand, accurately interprets statements,
asks relevant questions, and responds to what was actually communicated.

Negative indicators:
* Interrupting or dismissing others.
* Misrepresenting statements or arguments.
* Listening only to prepare a rebuttal.
 Ignoring relevant information.
* Making assumptions without clarification.
Positive indicators:
» Listening carefully before responding.
* Asking relevant questions.
* Accurately summarizing another person's position.

* Recognizing valid points despite disagreement.



* Responding to the actual argument presented.

2. Critical Thinking and Logical Reasoning Scale

Purpose: Measures the ability to evaluate arguments, identify logical errors, assess
evidence, and draw reasonable conclusions.

Negative indicators:
* Personal attacks instead of substantive arguments.
« Straw man arguments and false dilemmas.
* Hasty generalizations.
» Circular reasoning and contradictions.
* Drawing conclusions unsupported by evidence.
Positive indicators:
* ldentifying logical fallacies.
* Connecting claims to relevant evidence.
+ Distinguishing valid conclusions from assumptions.
» Evaluating counterarguments fairly.

* Revising conclusions when warranted.

3. Intellectual Humility and Learning Scale

Purpose: Measures willingness to learn, acknowledge uncertainty, accept correction, and
reconsider assumptions.

Negative indicators:
* Rejecting correction automatically.
« Claiming certainty without adequate evidence.
* Treating questions as personal attacks.
* Refusing to reconsider established assumptions.
» Equating confidence with knowledge.
Positive indicators:
* Acknowledging limitations.
* Admitting when information is insufficient.

* Welcoming legitimate scrutiny.



* Updating conclusions when evidence changes.

* Remaining curious about unfamiliar subjects.

4. Teaching and Knowledge Transfer Scale

Purpose: Measures the ability to explain complex subjects, answer questions, and help
others develop independent understanding.

Negative indicators:
» Using authority to discourage questions.
* Presenting opinions as established facts.
* Giving misleading or confusing explanations.
» Withholding clarification unnecessarily.
» Discouraging independent thought.
Positive indicators:
* Explaining ideas accurately and clearly.
» Adapting explanations to the learner.
* Providing reliable supporting evidence.
* Encouraging questions and independent analysis.

* Checking whether the learner understands.

CATEGORY IlI: BIAS, TRUTH, AND
INFORMATION INTEGRITY

5. Bias and Impartiality Scale

Purpose: Measures awareness of personal assumptions, selective evidence, double
standards, and unfair treatment of competing positions.

Negative indicators:
» Confirmation bias.
» Stereotyping or prejudgment.
* Applying different standards to opposing viewpoints.
* Ignoring evidence that challenges a preferred conclusion.

* Rejecting information solely because of its source.



Positive indicators:
* Recognizing personal assumptions.
* Applying consistent standards.
» Considering competing explanations.
» Evaluating evidence independently of personal preference.

* Acknowledging uncertainty and potential bias.

6. Truthfulness and Information Integrity Scale

Purpose: Measures factual accuracy, honest representation, transparency, and willingness to
correct misinformation.

Negative indicators:
* Knowingly misrepresenting information.
* Misquoting statements or removing context.
* Presenting speculation as established fact.
* Repeating claims without checking them.
» Refusing to correct known errors.
Positive indicators:
» Verifying important claims.
* Representing information accurately.
* Distinguishing facts from interpretations.
» Acknowledging uncertainty.

» Correcting inaccurate statements transparently.

7. Media Literacy and Source Evaluation Scale

Purpose: Measures the ability to evaluate information sources, distinguish reporting from
opinion, and recognize misleading or manipulated content.

Negative indicators:
* Accepting headlines without examining the underlying material.
* Confusing commentary with verified reporting.
* Ignoring source credibility.

» Sharing information without checking its origin.



Treating popularity as proof of accuracy.

Positive indicators:

Checking original sources.

Comparing independent accounts.

Examining publication dates and context.

Recognizing sponsored content, satire, and propaganda.

Evaluating the quality and limitations of available evidence.

8. Cognitive Bias and Fallacy Recognition Scale

Purpose: Measures the ability to recognize recurring errors in reasoning and judgment.

Negative indicators:

Repeatedly using personal attacks instead of arguments.
Treating two possibilities as the only possible options.
Generalizing from insufficient examples.

Selecting evidence that confirms an existing belief.

Ignoring alternative explanations.

Positive indicators:

Identifying common reasoning errors.
Explaining why an argument is flawed.
Recognizing one's own cognitive biases.
Applying consistent reasoning standards.

Correcting errors without misrepresenting others.

CATEGORY Ill: EMOTIONAL MATURITY
AND INTERPERSONAL BEHAVIOR

9. Emotional Regulation Scale

Purpose: Measures the ability to manage frustration, tolerate disagreement, and
communicate under pressure.

Negative indicators:



* Impulsive or disproportionate reactions.

* Hostility and intimidation.

» Escalating disagreements unnecessarily.

* Using anger to suppress questions.

+ Difficulty pausing before responding.
Positive indicators:

* Maintaining composure.

* Responding proportionately.

* Recognizing emotional triggers.

» Disagreeing without personal attacks.

» Taking time to respond thoughtfully.

10. Empathy and Perspective-Taking Scale

Purpose: Measures the ability to understand another person's experiences and consider
different perspectives without automatically assuming agreement.

Negative indicators:
» Dismissing another person's experiences.
* Assuming motives without evidence.
* Minimizing legitimate concerns.
» Treating different experiences as invalid.
* Refusing to consider another perspective.
Positive indicators:
* Seeking to understand experiences different from one's own.
» Asking thoughtful questions.
* Recognizing the impact of words and actions.
* Distinguishing understanding from agreement.

* Responding with appropriate consideration.

11. Conflict Resolution Scale

Purpose: Measures the ability to address disagreements, establish boundaries, negotiate,
and pursue constructive solutions.



Negative indicators:

* Intimidation or retaliation.

* Personal attacks.

* Avoiding every difficult conversation.

» Escalating minor disagreements.

* Refusing reasonable opportunities for resolution.
Positive indicators:

* Addressing the substance of disagreements.

» Establishing clear boundaries.

» Seeking fair and practical solutions.

* De-escalating unnecessary conflict.

* Recognizing when disengagement is appropriate.

12. Accountability and Personal Responsibility Scale

Purpose: Measures ownership of decisions, acknowledgment of mistakes, follow-through,
and willingness to make amends.

Negative indicators:

« Blaming others for one's own actions.

* Denying established mistakes.

* Changing the subject to avoid responsibility.

* Applying double standards.

* Making commitments without addressing repeated failures.
Positive indicators:

* Acknowledging mistakes.

* Accepting appropriate responsibility.

» Correcting errors.

* Following through on commitments.

* Making reasonable efforts to repair harm.



CATEGORY IV: CHARACTER, ETHICS, AND
LEADERSHIP

13. Ethical Reasoning and Integrity Scale

Purpose: Measures consistency between stated principles and conduct, fairness, honesty,
and responsible decision-making.

Negative indicators:

Hypocrisy and double standards.
Exploiting others for personal advantage.
Disregarding agreed-upon boundaries.
Justifying dishonesty when convenient.

Applying ethical principles selectively.

Positive indicators:

Acting consistently with stated principles.
Applying standards fairly.

Respecting appropriate boundaries.
Considering the consequences of decisions.

Maintaining integrity when accountability is required.

14. Leadership and Stewardship Scale

Purpose: Measures responsible use of authority, protection of others, transparency, and
willingness to accept scrutiny.

Negative indicators:

Using authority primarily for personal gain.

Suppressing reasonable criticism.

Avoiding accountability.

Making decisions without considering foreseeable consequences.

Exploiting differences in power or influence.

Positive indicators:

Using authority responsibly.



* Accepting appropriate oversight.
* Making decisions transparently.
* Considering the needs of affected individuals.

* Demonstrating accountability and service.

15. Social Maturity and Community Conduct Scale

Purpose: Measures cooperation, respect for differences, reciprocity, boundaries, and
responsible participation in a community.

Negative indicators:

* Unnecessary antagonism.

* Exclusion or humiliation.

» Disregard for reasonable boundaries.

» Exploitation of others.

* Repeatedly undermining constructive group efforts.
Positive indicators:

» Cooperating toward shared goals.

* Respecting differences.

» Contributing constructively.

* Maintaining appropriate boundaries.

» Supporting fair and responsible participation.

16. Judgment and Decision-Making Scale

Purpose: Measures the ability to assess risks, consider consequences, evaluate alternatives,
and make proportionate decisions.

Negative indicators:
* Acting impulsively without considering consequences.
* Ignoring relevant evidence.
* Underestimating foreseeable risks.
* Treating assumptions as certainties.
» Refusing to reconsider ineffective decisions.

Positive indicators:



Evaluating available information.

Comparing alternatives.

Considering short-term and long-term consequences.
Recognizing uncertainty.

Revising decisions when circumstances change.

CATEGORY V: PERSONAL DEVELOPMENT
AND PRACTICAL COMPETENCE

17. Adaptability and Growth Scale

Purpose: Measures the ability to learn from experience, adjust to changing circumstances,
and improve after setbacks.

Negative indicators:

Repeating ineffective approaches without reflection.
Rejecting useful feedback automatically.

Treating mistakes as reasons to abandon learning.
Resisting necessary adjustments.

Ignoring lessons from previous outcomes.

Positive indicators:

Learning from experience.

Adjusting strategies when necessary.
Applying constructive feedback.
Developing new sKills.

Persisting while remaining open to better methods.

18. Reliability and Follow-Through Scale

Purpose: Measures consistency, preparation, completion of responsibilities, and
communication about commitments.

Negative indicators:

Repeatedly failing to meet commitments without explanation.

Neglecting responsibilities.



* Failing to communicate delays.

* Making promises without realistic plans.

* Avoiding responsibility for incomplete work.
Positive indicators:

* Meeting reasonable commitments.

* Preparing appropriately.

* Communicating delays honestly.

» Completing responsibilities.

» Taking corrective action when plans fail.

19. Problem-Solving and Systems Thinking Scale

Purpose: Measures the ability to identify root causes, examine interconnected factors,
compare solutions, and anticipate consequences.

Negative indicators:
» Treating symptoms without examining causes.
* Ignoring relevant relationships between factors.
» Choosing solutions without evaluating alternatives.
* Overlooking foreseeable consequences.
* Repeating failed solutions without review.
Positive indicators:
* Identifying root causes.
* Examining related factors.
» Comparing potential solutions.
* Considering short-term and long-term effects.

» Evaluating results and adjusting accordingly.

A COMMON SCORING METHOD

Each scale can use a range from -5 to +5.

+ =5 to —4: Strongly negative. Repeated behaviors substantially obstruct the assessed
skill.



=3 to —1: More negative than constructive. Weaknesses occur more often than
effective behaviors.

0: Mixed, neutral, or insufficient evidence. Evidence may be inconsistent or
unavailable.

+1 to +3: More constructive than obstructive. Helpful behaviors are present, with
room for improvement.

+4 to +5: Strongly positive. The assessed skill is demonstrated consistently and
responsibly.

For every dimension, an assessment should record observable examples, relevant context,
uncertainty, and possible improvements.

HOW THE SCALES WORK TOGETHER

The collection can be organized into five sections:

1.

Communication and intellectual development.

2. Bias, truth, and information integrity.

3. Emotional maturity and interpersonal behavior.

4. Character, ethics, and leadership.

5. Personal development and practical competence.

The scales should remain distinct even when used together. A person may be knowledgeable
but emotionally reactive, polite but poorly informed, or an excellent learner who has not yet
developed teaching skills. Separate scores can identify these differences more clearly than a
single overall label.

PRINCIPLES FOR FAIR ASSESSMENT

1.
2.

Assess observable words and actions rather than assuming motives.

Apply the same standards to people whose conclusions you support and those whose
conclusions you oppose.

. Separate factual accuracy from tone. A polite statement can be incorrect, and an

uncomfortable statement can raise a valid point.

. Consider context and repeated patterns rather than treating one exchange as a

complete assessment.

. Do not confuse expertise with infallibility, confidence with comprehension, or authority

with maturity.



6. Use the assessment to support learning and constructive feedback, not humiliation or
permanent labeling.

CENTRAL PRINCIPLE

The purpose of these scales is to improve understanding, reasoning, communication, and
responsible conduct. They are tools for reflection and development, not instruments for

declaring a person's worth.



