
1000 Issues, Police, Activists 
In Depth Analysis

D. Cowdrey

# Issues Within Policing Issues Within Protesting/Activism
1 Excessive use of force Escalation of violence during protests
2 Lack of accountability Lack of leadership or clear goals
3 Racial profiling Overgeneralizing all police as corrupt
4 Qualified immunity Refusal to engage in dialogue
5 Militarization of police Destruction of property during unrest
6 Poor mental health support for officers Emotional burnout and disorganization
7 Corruption and bribery cases Infiltration by extremist groups
8 Cover-ups and “blue wall of silence” Spread of misinformation online
9 Over-policing of minority areas Over-simplifying complex justice issues
10 Inadequate training on de-escalation Unrealistic demands for instant reform
11 Police unions blocking reform Movements fracturing due to infighting
12 Abuse of surveillance and data tools Privacy violations by activists online
13 Police brutality in custody Retaliatory doxing or harassment of officers
14 Unjustified traffic stops Intimidation of journalists or bystanders

15
Gender discrimination within police 
forces

Sexism or exclusion within activist spaces

16 Nepotism and favoritism in hiring Elitism among certain activist groups

17 Poor community relations
Failure to engage local communities 
constructively

18 Use of outdated policing tactics Overreliance on slogans without solutions
19 Excessive overtime and fatigue Inconsistent commitment from participants
20 Low transparency in investigations Distrust of all institutions, even allies

# Issues Within Policing Issues Within Protesting/Activism
21 Inconsistent application of laws Inconsistent understanding of laws
22 Slow adoption of reform measures Impatience with gradual reform
23 Rigid hierarchy limiting innovation Decentralized structure leading to confusion
24 Political interference in policing Political exploitation of protest movements

25 Poor crisis negotiation training
Poor conflict management within activist 
circles

26 Data manipulation in crime reporting
Misrepresentation of statistics to fit 
narratives

27 Excessive focus on arrests over prevention Excessive focus on outrage over outcomes

28 Distrust toward civilian oversight
Distrust toward any institution tied to 
government



# Issues Within Policing Issues Within Protesting/Activism

29
Failure to address domestic violence within 
ranks

Failure to address violence within 
movements

30
Culture of silence discouraging 
whistleblowers

“Cancel culture” silencing dissenting 
activists

31 Overuse of SWAT teams Overuse of shock tactics and intimidation
32 Insufficient training on disability awareness Limited inclusivity for disabled activists
33 Bias in investigating officer misconduct Bias in judging internal disagreements
34 Misuse of non-lethal weapons Improper use of crowd control tactics

35 Over-policing low-income neighborhoods
Neglect of local issues in favor of national 
focus

36 Racial disparities in sentencing input Racial tensions within activist coalitions
37 Poor retention of ethical officers High turnover among dedicated organizers

38 Bureaucracy slowing investigations
Bureaucracy in nonprofit protest 
organizations

39 Public relations spin overshadowing truth Social media spin overshadowing truth
40 Miscommunication during emergencies Poor coordination during mass protests

41 Emotional detachment from community
Over-emotional reactions clouding 
judgment

42 Over-reliance on bodycam footage
Over-reliance on viral videos without 
context

43 Poor handling of mental health crises Romanticizing trauma and suffering
44 Insufficient rural policing resources Urban bias in activism priorities
45 Outdated union contracts Internal cliques controlling activist decisions
46 Lack of diversity in command ranks Tokenism instead of real inclusion
47 Poor record-keeping on misconduct Poor archiving of protest outcomes
48 Ineffective use of community policing Overuse of performative activism
49 Cynicism toward reformers Cynicism toward government engagement
50 Fatigue and trauma from constant exposure Activist burnout from constant outrage
51 Overreach in undercover operations Paranoia about infiltration causing mistrust

52
Failure to learn from international policing 
models

Failure to learn from global protest models

53 Low pay and job dissatisfaction Unpaid labor exploitation in activism
54 Use of propaganda for recruitment Use of propaganda for mobilization

55 Mismanagement of evidence
Mismanagement of internal records or 
donations

56 Reactive instead of preventive mindset Reactive instead of strategic planning
57 Fear-based policing culture Fear-based organizing culture
58 Retaliation against reform-minded officers Retaliation against moderate activists
59 Victim-blaming in police reports Victim-blaming within activist discourse
60 Reliance on quotas Reliance on social media metrics for worth
61 Suppression of public records Gatekeeping of information among 



# Issues Within Policing Issues Within Protesting/Activism
organizers

62 Miscommunication with press
Miscommunication with public and 
supporters

63 Overreliance on tasers and restraint devices Overreliance on performative protests

64 Failure to de-escalate racial tension
Failure to bridge racial divides within 
movements

65 Low psychological screening standards Low vetting standards for group members
66 Isolation from community feedback Isolation from other perspectives
67 Rewarding aggression over empathy Rewarding outrage over cooperation
68 Racial disparities in drug enforcement Racial disparities in movement leadership
69 Victim intimidation Peer pressure within activism circles
70 Denial of systemic problems Denial of internal hypocrisy

71 Suppressing dissent within ranks
Suppressing dissenting views in 
movements

72 Misuse of “public safety” justifications Misuse of “justice” rhetoric
73 Selective enforcement of laws Selective moral outrage
74 Over-policing of peaceful assemblies Overreaction to small conflicts
75 Inadequate disciplinary systems Lack of accountability for harm caused
76 Bias toward protecting insiders Bias toward protecting favored voices
77 Weaponization of legal loopholes Weaponization of social narratives
78 Political donations influencing policy Corporate sponsorship influencing activism
79 Poor adaptation to changing social values Resistance to compromise or nuance
80 Fear of losing control or authority Fear of losing relevance or attention
81 Overlooking economic roots of crime Overlooking economic roots of unrest
82 Lack of trauma-informed policing Lack of trauma-informed organizing
83 Hostility toward journalists Hostility toward critical media coverage
84 Reactive training after scandals Reactive reforms after tragedies
85 Ignoring internal corruption warnings Ignoring credible internal criticism
86 Deflection through “bad apple” narrative Deflection through “few radicals” narrative
87 Suppression of officer unions reforming Suppression of moderate activist voices

88
Poor balance between enforcement and 
empathy

Poor balance between passion and strategy

89 Complicity in systemic injustice Complicity in social media disinformation
90 Mistrust between police departments Mistrust between activist groups
91 Defensiveness toward oversight boards Defensiveness toward feedback

92 Inadequate public transparency portals
Inadequate transparency about protest 
funding

93 Abuse of facial recognition Abuse of online surveillance by activists
94 Prioritizing image over reform Prioritizing attention over solutions
95 Gender-based misconduct Gender-based exclusion within activism



# Issues Within Policing Issues Within Protesting/Activism
96 Retaliation against whistleblowers Retaliation against dissenters
97 Ethical double standards Ethical inconsistency and favoritism
98 Overuse of fear narratives Overuse of victim narratives
99 Obsession with authority Obsession with rebellion
100 Loss of public trust Loss of credibility with the general public

# Issues Within Policing Issues Within Protesting/Activism

101
Overemphasis on criminal justice over 
prevention

Overemphasis on punishment over 
education

102
Internal resistance to new diversity 
standards

Internal resistance to ideological diversity

103 Poor communication between departments Poor coordination between activist groups

104 Delay in adopting non-lethal alternatives
Delay in adopting effective negotiation 
tactics

105 Overreliance on outdated crime data Overreliance on outdated social theories

106 Inadequate training in cybercrime
Inadequate understanding of online 
misinformation

107 Over-policing of youth Overuse of youth as protest symbols

108 Ignoring feedback from minority officers
Ignoring feedback from marginalized 
activists

109 Hostile work environments for women Toxic culture toward female organizers
110 Corruption tied to local politics Activism exploited for political gain
111 Slow justice for police misconduct Slow accountability for protest violence

112
Lack of oversight on private security 
contractors

Lack of oversight on third-party protest 
partners

113 Ethical lapses in undercover operations Ethical lapses in online activism
114 Overcriminalization of minor offenses Overdramatization of small events

115
Use of confidential informants for personal 
gain

Use of private networks for personal power

116 Public mistrust of police reforms Public fatigue toward protest rhetoric
117 Fear of internal betrayal Fear of infiltration or betrayal
118 Corruption in procurement contracts Mismanagement of activist funds

119
Blurred lines between public service and 
politics

Blurred lines between activism and 
performance

120 Overuse of “national security” as justification Overuse of “oppression” as justification

121
Inconsistent enforcement of sexual 
misconduct policy

Inconsistent handling of internal 
harassment

122 Institutionalized nepotism Institutionalized favoritism
123 Lack of civic education in police academies Lack of legal literacy in activist groups
124 Insufficient cooperation with NGOs Insufficient cooperation with policymakers
125 Ethical conflicts in evidence collection Ethical conflicts in storytelling



# Issues Within Policing Issues Within Protesting/Activism
126 Overreliance on aggressive interrogation Overreliance on emotional manipulation
127 Misuse of community watch programs Misuse of online surveillance networks
128 Weak deterrents for corruption Weak consequences for false accusations
129 Media bias favoring law enforcement Media bias favoring certain activist causes
130 Failure to modernize training Failure to modernize outreach

131
Tension between local and federal law 
enforcement

Tension between local and national 
activists

132 Political weaponization of police unions Political weaponization of activist platforms

133 Inadequate funding for de-escalation training
Inadequate funding for sustained 
organizing

134 Ignoring non-criminal social problems Ignoring non-political community needs
135 Misuse of public funds Misuse of donations and grants
136 Poor documentation of police stops Poor documentation of protest incidents
137 Insufficient focus on restorative justice Insufficient focus on reconciliation
138 Overconfidence in policing technology Overconfidence in social media power
139 Lack of empathy in interrogation tactics Lack of empathy in public messaging
140 Cultural hostility toward reformers Cultural hostility toward moderates
141 Political retaliation against reform advocates Social retaliation against reform advocates
142 Oversimplifying complex crimes Oversimplifying complex systemic issues

143
Poor relationship with mental health 
professionals

Poor relationship with legal experts

144
Excessive bureaucracy in misconduct 
reviews

Excessive bureaucracy in activism 
hierarchies

145 Overemphasis on punishment as deterrent Overemphasis on shame as motivator

146
Lack of meaningful mentorship for young 
officers

Lack of mentorship for young activists

147 Difficulty recruiting ethical candidates Difficulty attracting committed volunteers

148 Minimal collaboration with academia
Minimal engagement with research 
communities

149 Defensive culture against external critique Defensive culture against internal critique
150 Overuse of police propaganda films Overuse of dramatic protest imagery
151 Manipulation of statistics for funding Manipulation of data to justify claims
152 Political purges within departments Purges or exclusions within movements
153 Poor record retention and transparency Poor archiving of movement history
154 Misclassification of crimes Mislabeling of events to fit narratives

155 Overemphasis on rank over merit
Overemphasis on popularity over 
competence

156 Fear of losing public legitimacy Fear of losing public momentum

157
Insufficient response to domestic violence 
calls

Insufficient response to internal violence or 
abuse

158 Low trust in internal review boards Low trust in internal ethics panels



# Issues Within Policing Issues Within Protesting/Activism

159 Disciplinary systems favoring seniority
Leadership systems favoring founding 
members

160 Retaliation against civilian oversight boards Retaliation against internal critics

161 Overuse of “us vs. them” mentality
Overuse of “oppressed vs. oppressor” 
narrative

162 Public image management over substance Public performance over substance
163 Inconsistent community engagement Inconsistent activism follow-through
164 Politicized training materials Ideologically rigid organizing principles
165 Poor protection for whistleblowers Poor protection for vulnerable members

166 Unfair targeting of low-level officers
Scapegoating of small or less vocal 
activists

167 Inequality in disciplinary measures Inequality in moral standards
168 Fear-based recruitment strategies Anger-based recruitment strategies
169 Misuse of crime statistics in elections Misuse of protest data in campaigns
170 Disconnection from historical context Historical revisionism in protest rhetoric
171 Blind loyalty to leadership Blind loyalty to charismatic figures
172 Weak community mediation efforts Weak mediation in internal disputes
173 Insufficient crisis communication training Poor crisis messaging
174 Avoidance of controversial discussions Avoidance of nuance or compromise
175 Inconsistent cooperation with journalists Selective access for sympathetic media
176 Poor management of officer misconduct files Poor management of member misconduct
177 Focus on optics during scandals Focus on optics over action
178 Excessive centralization Excessive decentralization
179 Corruption in union elections Corruption in activist board elections
180 Ignoring scientific approaches to reform Ignoring pragmatic reform proposals
181 Slow adaptation to public expectations Rapid, unsustainable reaction to trends
182 Overconfidence in deterrence power Overconfidence in viral influence

183
Difficulty balancing compassion and 
authority

Difficulty balancing passion and diplomacy

184 Fear of being seen as “weak” Fear of being seen as “compromised”

185 Blurring lines between policing and politics
Blurring lines between activism and 
propaganda

186 Neglecting cultural training Neglecting intercultural communication
187 Perpetuating class divides Perpetuating ideological divides
188 Resistance to peer review Resistance to public accountability
189 Mislabeling mental illness as crime Mislabeling disagreement as oppression

190
Tendency to escalate rather than de-
escalate

Tendency to amplify conflict for visibility

191 Overlapping jurisdictional conflicts Overlapping ideological conflicts
192 Complicity in local political corruption Complicity in local political agendas



# Issues Within Policing Issues Within Protesting/Activism
193 Prioritizing compliance over compassion Prioritizing outrage over understanding
194 Suppressing alternative reform models Suppressing moderate reform proposals
195 Fear of technology transparency Fear of scrutiny and fact-checking
196 Overly defensive in press briefings Overly emotional in public statements
197 Inflexible use of legal authority Inflexible moral absolutism
198 Corruption through private contracts Corruption through sponsorships
199 Moral disengagement under stress Emotional disengagement under stress
200 Failure to recognize institutional trauma Failure to recognize collective trauma

# Issues Within Policing Issues Within Protesting/Activism

201
Excessive focus on statistics over human 
impact

Excessive focus on symbolism over 
outcomes

202 Poor collaboration with social services Poor collaboration with allied organizations
203 Bias in discretionary stops Bias in choosing which issues to highlight

204 Lack of transparency in investigations
Lack of transparency in funding and 
decisions

205 Ineffective oversight of private contractors Ineffective oversight of partner groups
206 Failure to address historical misconduct Ignoring historical context in activism
207 Reliance on force over dialogue Reliance on confrontation over negotiation
208 Poor training on cultural competence Poor training on cultural nuance
209 Favoring career advancement over ethics Favoring visibility over substance
210 Punitive rather than restorative policies Punitive shaming of dissenters
211 Unequal protection of communities Unequal attention to different communities
212 Inadequate response to hate crimes Ineffective strategies against internal bias
213 Suppression of whistleblowers Suppression of moderate voices

214
Political pressure influencing policing 
priorities

Political pressure shaping activist priorities

215 Failure to address systemic racism
Failure to address systemic biases within 
movements

216 Low accountability for repeat offenders
Low accountability for repeated disruptive 
behavior

217 Overuse of zero-tolerance policies Overuse of absolutist moral positions

218 Ignoring mental health in policing strategy
Ignoring mental health of organizers and 
participants

219
Minimal engagement with community 
leaders

Minimal engagement with stakeholders 
outside the movement

220 Over-reliance on technology for oversight Over-reliance on social media for influence
221 Disregard for non-criminal social issues Disregard for nuanced solutions
222 Corruption in promotion processes Nepotism in leadership roles
223 Retaliation against reform-minded officers Retaliation against pragmatic activists
224 Public deception about crime rates Public exaggeration of injustice



# Issues Within Policing Issues Within Protesting/Activism
225 Police bias in handling protests Activist bias in evaluating law enforcement
226 Inconsistent application of force Inconsistent messaging during campaigns

227
Poor coordination in multi-agency 
operations

Poor coordination among activist coalitions

228 Over-policing minor infractions Overemphasis on minor grievances

229 Failure to learn from past mistakes
Failure to reflect on prior campaign 
outcomes

230 Overuse of surveillance tactics Overuse of publicity tactics

231
Dismissive attitudes toward community 
complaints

Dismissive attitudes toward constructive 
criticism

232
Unclear procedures for misconduct 
reporting

Unclear decision-making processes

233 Institutionalized racism within training Implicit bias within activist culture
234 Over-prioritizing enforcement numbers Over-prioritizing viral metrics
235 Failure to manage internal conflicts Failure to mediate internal disputes
236 Low transparency in disciplinary actions Low transparency in leadership choices
237 Politicized use of resources Politicized messaging and branding
238 Excessive use of restraint devices Excessive dramatization of grievances
239 Resistance to public accountability Resistance to critical feedback
240 Lack of support for ethical whistleblowers Lack of support for moderate participants
241 Overemphasis on physical deterrence Overemphasis on emotional appeals
242 Inconsistent response to complaints Inconsistent application of standards

243 Poor internal communications
Poor communications within decentralized 
groups

244 Prioritizing hierarchy over merit Prioritizing status over competence
245 Use of fear to maintain compliance Use of guilt or shame to motivate action
246 Failure to embrace de-escalation Failure to embrace compromise
247 Slow adoption of new policing technologies Slow adoption of effective organizing tools

248 Inadequate training on ethics
Inadequate training on ethics or codes of 
conduct

249 Political interference in officer assignments Political interference in campaign priorities
250 Over-policing in minority neighborhoods Overrepresentation of certain narratives
251 Poor handling of officer mental health Poor handling of activist burnout

252
Resistance to change in institutional 
culture

Resistance to internal reflection

253 Misuse of informants for personal gain Misuse of volunteers for personal agendas

254 Lack of community engagement strategy
Lack of strategic planning for community 
impact

255
Disproportionate use of force against 
vulnerable populations

Disproportionate criticism of moderate 
voices

256 Over-centralization of authority Fragmentation causing confusion



# Issues Within Policing Issues Within Protesting/Activism
257 Unethical surveillance practices Unethical social media campaigns

258
Lack of accountability for high-ranking 
officers

Lack of accountability for movement leaders

259 Avoiding responsibility for errors Avoiding responsibility for failed initiatives
260 Overreliance on punitive measures Overreliance on outrage
261 Limited diversity in recruitment Limited diversity in leadership
262 Neglecting historical and cultural context Neglecting historical context in messaging

263
Using procedural loopholes to avoid 
responsibility

Using rhetoric to avoid accountability

264 Poor coordination with emergency services Poor coordination with partner organizations
265 Excessive paperwork and bureaucracy Excessive internal red tape

266
Failure to implement lessons from prior 
incidents

Failure to learn from past campaigns

267 Overconfidence in authority Overconfidence in moral authority
268 Misrepresentation of public safety threats Misrepresentation of social issues
269 Resistance to civilian oversight Resistance to external input
270 Low transparency in leadership decisions Low transparency in strategy decisions
271 Focus on enforcement over prevention Focus on protest spectacle over solution

272
Lack of meaningful community 
partnerships

Lack of partnerships with local stakeholders

273 Use of intimidation tactics Use of intimidation within groups
274 Poor management of sensitive information Poor management of confidential strategy
275 Reliance on outdated policing doctrines Reliance on outdated activist methods
276 Failure to recognize implicit bias Failure to recognize implicit bias within ranks
277 Ethical lapses in inter-agency cooperation Ethical lapses in coalition-building
278 Lack of support for early-career officers Lack of mentorship for new members
279 Poor crisis response coordination Poor protest response coordination
280 Overreliance on anecdotal evidence Overreliance on personal stories
281 Inadequate training on racial equity Inadequate awareness of internal inequities
282 Mismanagement of public complaints Mismanagement of constituent feedback
283 Neglecting non-criminal social issues Ignoring non-political social issues

284
Overemphasis on arrests as performance 
metric

Overemphasis on viral attention as 
performance metric

285 Internal politics undermining accountability Internal politics undermining cohesion
286 Failure to address officer harassment Failure to address harassment within groups
287 Use of force as a first response Confrontation as a default tactic
288 Poor handling of media relations Poor management of public image
289 Lack of accountability in specialized units Lack of accountability among key leaders
290 Inconsistent disciplinary measures Inconsistent treatment of members
291 Over-policing public spaces Over-visibility in public campaigns



# Issues Within Policing Issues Within Protesting/Activism

292 Ineffective implementation of reforms
Ineffective implementation of internal 
policies

293 Corruption in resource allocation Mismanagement of funds and resources
294 Excessive secrecy in internal investigations Excessive secrecy in internal decisions
295 Poor use of community feedback Poor responsiveness to supporter feedback
296 Institutionalized favoritism Institutionalized hierarchy and cliques
297 Over-reliance on punitive culture Over-reliance on outrage culture
298 Failure to integrate ethical practices Failure to integrate inclusive practices
299 Political pressure shaping policing priorities Political pressure shaping activist priorities
300 Low morale due to systemic flaws Low morale due to internal conflicts

# Issues Within Policing Issues Within Protesting/Activism

301
Inadequate training for handling mass 
protests

Inadequate planning for large-scale 
demonstrations

302 Use of excessive crowd control tactics Escalation of confrontational tactics

303
Slow response to complaints of police 
misconduct

Slow response to internal complaints or 
disputes

304
Overemphasis on arrest numbers for 
promotion

Overemphasis on social media metrics for 
influence

305
Bias toward certain communities in 
enforcement

Bias toward certain narratives or groups

306
Poor implementation of body camera 
policies

Poor verification of online claims

307 Neglect of officer mental health Neglect of participant mental health

308
Lack of transparency in investigative 
procedures

Lack of transparency in decision-making 
processes

309 Failure to address implicit bias Failure to address internal prejudices

310
Inconsistent application of use-of-force 
policies

Inconsistent messaging and tactics

311 Overreliance on SWAT deployments Overreliance on spectacle or shock tactics

312
Minimal community input in policing 
strategies

Minimal engagement with local communities

313
Resistance to adopting progressive 
reforms

Resistance to moderating extreme rhetoric

314 Corruption in issuing permits or citations Corruption in leadership appointments
315 Mismanagement of high-profile cases Mismanagement of high-profile campaigns

316 Poor handling of public protests
Poor management of large-scale 
mobilizations

317 Inadequate training on de-escalation Inadequate preparation for conflict resolution
318 Lack of accountability for racial disparities Lack of accountability for biased messaging
319 Ineffective internal disciplinary systems Ineffective internal accountability structures



# Issues Within Policing Issues Within Protesting/Activism
320 Overuse of force in low-risk situations Overdramatization of minor incidents

321 Prioritizing officer safety over public safety
Prioritizing media attention over community 
impact

322
Political influence over departmental 
policies

Political influence over protest agendas

323 Neglect of historical policing issues Neglect of historical movement context

324 Limited engagement with social scientists
Limited consultation with experts or 
researchers

325 Ineffective community policing programs Ineffective coalition-building
326 Poor crisis communication strategies Poor communication of goals and strategies

327 Disregard for minority community input
Disregard for minority voices within 
movements

328
Overemphasis on law enforcement 
culture

Overemphasis on ideological purity

329 Unethical use of confidential information Unethical manipulation of public sentiment

330
Resistance to oversight from external 
agencies

Resistance to oversight from allies or partners

331 Lack of diversity in leadership roles Lack of diversity in key activist positions

332
Poor handling of officer misconduct 
scandals

Poor handling of internal scandals or conflicts

333 Over-centralization of decision-making Fragmentation and inconsistent messaging
334 Excessive reliance on punitive measures Excessive reliance on outrage tactics

335
Neglect of preventive community 
programs

Neglect of long-term community engagement

336
Failure to update policies to reflect social 
change

Failure to update messaging for relevance

337 Unclear accountability for officer actions Unclear accountability for group actions
338 Misuse of public trust for personal gain Exploitation of supporters for personal gain
339 Over-policing vulnerable populations Overexposing vulnerable participants

340
Ineffective management of inter-
department conflicts

Ineffective management of coalition conflicts

341
Resistance to adopting modern policing 
tools

Resistance to adopting modern organizational 
tools

342
Lack of transparency in use-of-force 
incidents

Lack of transparency in protest-related 
incidents

343 Poor adaptation to technological changes Poor adaptation to digital advocacy tools

344
Overconfidence in authority and 
enforcement

Overconfidence in moral or rhetorical 
authority

345
Minimal engagement with academic 
research

Minimal engagement with data-driven 
strategies

346 Bias in internal promotion systems
Bias in volunteer recognition or leadership 
selection



# Issues Within Policing Issues Within Protesting/Activism

347 Failure to address harassment internally
Failure to address harassment within activist 
networks

348
Overemphasis on discipline over 
education

Overemphasis on protest spectacle over 
substance

349 Low trust in external oversight Low trust in external allies or partners
350 Use of intimidation to enforce rules Use of intimidation to maintain cohesion

351 Neglect of officer training in social issues
Neglect of participant training in social 
dynamics

352 Overreliance on reactive strategies Overreliance on emotional appeals

353
Failure to prevent corruption in special 
units

Failure to prevent favoritism in key groups

354
Poor management of sensitive public 
information

Poor management of confidential group 
information

355 Slow adaptation to community needs Slow adaptation to changing social contexts

356 Inconsistent enforcement of standards
Inconsistent application of movement 
principles

357 Misuse of power for political advantage Misuse of platform for political advantage

358
Lack of accountability for leadership 
decisions

Lack of accountability for group leadership 
decisions

359 Poor training on ethical dilemmas Poor guidance on ethical decision-making
360 Overemphasis on hierarchy and rank Overemphasis on internal hierarchy

361
Disconnection from community 
expectations

Disconnection from constituent expectations

362 Over-policing youth and minorities
Overrepresentation of certain demographics 
in activism

363 Lack of clarity in rules and protocols Lack of clarity in mission and strategy

364 Inadequate public reporting
Inadequate reporting to supporters or 
stakeholders

365 Failure to engage marginalized groups
Failure to amplify marginalized voices 
internally

366 Overconfidence in traditional tactics
Overconfidence in historical or symbolic 
tactics

367 Ineffective inter-agency cooperation Ineffective coalition coordination
368 Use of fear to enforce compliance Use of shame or guilt to enforce participation
369 Poor record-keeping on incidents Poor documentation of group activities
370 Ignoring systemic social issues Ignoring systemic issues within the movement
371 Resistance to external criticism Resistance to constructive feedback
372 Overreliance on anecdotal evidence Overreliance on personal testimony
373 Inadequate preparation for emergencies Inadequate preparation for public scrutiny
374 Lack of diversity training Lack of inclusive practices
375 Failure to implement reforms promptly Failure to implement proposed changes



# Issues Within Policing Issues Within Protesting/Activism
376 Overuse of disciplinary measures Overuse of public criticism or shaming
377 Poor handling of officer injuries or trauma Poor support for participant trauma or stress
378 Resistance to innovative approaches Resistance to creative solutions
379 Misuse of authority to silence dissent Misuse of influence to silence moderation

380
Overemphasis on tradition over 
effectiveness

Overemphasis on symbolism over impact

381
Minimal engagement with community 
organizations

Minimal engagement with allied groups

382 Poor crisis management Poor management of internal conflicts
383 Lack of accountability in leadership Lack of accountability among organizers
384 Over-policing in public events Overexposure during public campaigns
385 Slow investigation of complaints Slow resolution of internal disputes
386 Overemphasis on punitive culture Overemphasis on aggressive rhetoric
387 Ineffective handling of officer misconduct Ineffective handling of disruptive participants

388
Weak response to complaints from 
citizens

Weak response to complaints from supporters

389 Overreliance on tradition in procedures Overreliance on symbolic protest methods
390 Failure to address cultural competency Failure to embrace diverse perspectives

391 Inadequate training for complex situations
Inadequate preparation for complex 
organizing challenges

392 Poor communication with the public Poor communication with stakeholders
393 Resistance to external reforms Resistance to internal reforms
394 Overemphasis on hierarchy Overemphasis on charismatic leaders
395 Misuse of confidential information Misuse of insider knowledge
396 Low morale due to systemic issues Low morale due to internal conflict
397 Overemphasis on authority Overemphasis on moral authority
398 Neglect of preventative strategies Neglect of long-term strategy
399 Political bias in decision-making Ideological bias in strategic planning

400
Failure to adapt to community 
expectations

Failure to adapt to societal expectations

# Issues Within Policing Issues Within Protesting/Activism

401 Over-policing minor infractions
Overemphasis on symbolic gestures over 
outcomes

402 Inadequate training on de-escalation Inadequate conflict resolution training
403 Poor handling of use-of-force complaints Poor handling of internal disputes
404 Minimal engagement with youth programs Minimal involvement of youth in planning

405
Resistance to adopting technology for 
transparency

Resistance to adopting data-driven strategies

406 Overemphasis on arrests as performance Overemphasis on social media metrics
407 Bias in discretionary stops Bias in prioritizing certain causes



# Issues Within Policing Issues Within Protesting/Activism
408 Inconsistent application of policing policies Inconsistent messaging across campaigns
409 Neglect of mental health support Neglect of participant wellbeing
410 Slow adaptation to community needs Slow adaptation to changing social climates
411 Weak internal accountability systems Weak internal governance structures
412 Political interference in operations Political influence shaping activism agendas

413
Lack of transparency in leadership 
decisions

Lack of transparency in movement 
leadership

414 Overreliance on force over dialogue
Overreliance on confrontation over 
negotiation

415 Poor handling of protests Poor planning for large-scale events
416 Corruption in promotions Corruption in internal leadership selection
417 Failure to address systemic bias Failure to address internal bias or elitism
418 Over-policing vulnerable communities Overexposure of vulnerable participants
419 Inadequate inter-department coordination Poor coalition coordination

420
Ineffective community engagement 
programs

Ineffective outreach strategies

421 Resistance to reform from unions Resistance to internal moderation
422 Use of intimidation to maintain compliance Use of shame or guilt to enforce participation
423 Poor crisis communication strategies Poor communication during escalations

424 Neglect of historical policing issues
Neglect of historical context within 
movements

425 Overconfidence in authority Overconfidence in moral authority
426 Failure to implement lessons learned Failure to learn from previous campaigns

427 Minimal engagement with academics
Minimal engagement with research or 
experts

428 Ineffective disciplinary measures Ineffective internal accountability
429 Over-centralization of power Fragmentation causing confusion
430 Overemphasis on hierarchy Overemphasis on internal status
431 Lack of diversity in leadership Lack of diversity in key organizing positions

432 Misuse of confidential information
Misuse of insider knowledge for personal 
gain

433 Low morale due to systemic issues Low morale due to internal conflict

434 Over-policing youth
Overrepresentation of youth in activism 
without support

435 Resistance to civilian oversight Resistance to constructive feedback
436 Poor record-keeping on incidents Poor documentation of group activities
437 Failure to embrace modern tools Failure to adopt effective organizational tools

438 Inadequate training for complex situations
Inadequate preparation for complex 
campaigns

439 Weak community policing programs Weak coalition-building efforts
440 Neglect of social issues beyond crime Neglect of social issues beyond immediate 



# Issues Within Policing Issues Within Protesting/Activism
protests

441 Political bias in decision-making Ideological bias in strategic planning
442 Poor handling of officer trauma Poor handling of participant burnout

443 Overuse of punitive culture
Overuse of aggressive or confrontational 
culture

444 Ineffective management of misconduct
Ineffective management of disruptive 
members

445 Lack of transparency in use-of-force cases
Lack of transparency in high-profile activism 
events

446
Minimal engagement with marginalized 
communities

Minimal inclusion of marginalized voices 
internally

447 Overreliance on traditional methods Overreliance on symbolic actions
448 Failure to address cultural competency Failure to address internal diversity issues
449 Inadequate public reporting Inadequate communication with supporters
450 Resistance to external reforms Resistance to internal reflection
451 Overemphasis on authority Overemphasis on charismatic leadership
452 Poor adaptation to technological change Poor adaptation to digital organizing tools
453 Lack of support for ethical whistleblowers Lack of support for moderate voices

454 Over-policing of minority communities
Overrepresentation of specific demographics 
in activism

455 Slow response to complaints Slow resolution of internal issues

456 Ineffective crisis response
Ineffective management of high-tension 
events

457 Over-centralization of authority Fragmented decision-making within groups
458 Corruption in resource allocation Mismanagement of funding or donations
459 Failure to integrate ethical practices Failure to enforce inclusive practices
460 Overreliance on punitive measures Overreliance on outrage-based tactics

461 Poor coordination between departments
Poor coordination between allied 
organizations

462 Lack of accountability in leadership Lack of accountability among organizers
463 Over-policing public spaces Overexposure in public campaigns
464 Inconsistent enforcement of rules Inconsistent application of movement policies
465 Weak response to community complaints Weak response to participant complaints
466 Overemphasis on traditional methods Overemphasis on performative activism
467 Ineffective handling of misconduct Ineffective handling of internal conflicts

468
Poor management of inter-department 
conflicts

Poor management of coalition disputes

469 Resistance to external oversight Resistance to ally or partner oversight

470 Overconfidence in authority
Overconfidence in moral or rhetorical 
influence

471 Low trust in external agencies Low trust in partners or allies



# Issues Within Policing Issues Within Protesting/Activism

472
Failure to adapt to community 
expectations

Failure to adapt to societal expectations

473 Neglect of preventative strategies Neglect of long-term campaign planning
474 Poor communication with the public Poor communication with supporters
475 Resistance to innovative approaches Resistance to creative or pragmatic solutions
476 Overuse of force in minor incidents Overreaction to minor provocations
477 Poor training on ethics Poor guidance on internal codes of conduct
478 Overemphasis on hierarchy over merit Overemphasis on visibility over competence
479 Lack of diversity training Lack of inclusive training or practices

480 Mismanagement of sensitive information
Mismanagement of confidential internal 
strategy

481 Failure to recognize systemic bias Failure to address bias within ranks
482 Neglect of officer mental health Neglect of activist mental health

483 Over-policing of youth
Overburdening young participants without 
support

484 Weak internal accountability Weak internal governance mechanisms
485 Resistance to modernizing policies Resistance to adopting new strategies

486 Poor adaptation to social change
Poor adaptation to changing societal 
expectations

487 Overemphasis on enforcement metrics
Overemphasis on social media or publicity 
metrics

488 Failure to implement reforms effectively
Failure to implement internal reforms 
effectively

489 Lack of transparency in leadership
Lack of transparency in organizational 
decisions

490 Slow adoption of technology Slow adoption of digital tools
491 Over-centralization of command Over-centralization of leadership influence
492 Misuse of authority Misuse of influence or position
493 Poor engagement with local communities Poor engagement with local stakeholders
494 Ineffective crisis communication Ineffective messaging during conflicts

495 Failure to address internal misconduct
Failure to address internal harassment or 
disputes

496
Overemphasis on tradition over 
effectiveness

Overemphasis on symbolism over outcomes

497 Weak community partnership programs Weak collaboration with allied groups
498 Neglect of social issues beyond crime Neglect of issues beyond protest focus

499
Resistance to reform from entrenched 
interests

Resistance to moderation from influential 
voices

500
Loss of public trust due to systemic 
failures

Loss of credibility due to internal conflict



# Issues Within Policing Issues Within Protesting/Activism

501
Failure to address misconduct among 
senior officers

Failure to address misconduct among 
prominent members

502 Overreliance on force in tense situations Overreliance on confrontation to gain attention

503 Inadequate community outreach
Inadequate engagement with local 
stakeholders

504
Political pressure influencing operational 
decisions

Political pressure shaping campaign priorities

505 Poor management of officer fatigue Poor management of participant burnout

506
Lack of transparency in disciplinary 
proceedings

Lack of transparency in decision-making 
processes

507 Bias in enforcement practices Bias in selecting issues or narratives

508
Slow adoption of technology for 
accountability

Slow adoption of digital tools for coordination

509 Inconsistent use of body cameras Inconsistent documentation of activist activities
510 Over-centralized command structures Over-centralized decision-making in groups
511 Mismanagement of evidence Mismanagement of resources or donations
512 Resistance to civilian oversight Resistance to constructive internal feedback
513 Poor handling of mental health crises Poor support for participant mental health
514 Over-policing low-income areas Overemphasis on high-profile events
515 Lack of cultural competency training Lack of inclusive practices within movements

516
Use of intimidation to enforce 
compliance

Use of shame or peer pressure to enforce 
participation

517 Slow response to complaints Slow resolution of internal disputes
518 Poor coordination between departments Poor coordination among allied organizations
519 Overemphasis on punishment Overemphasis on moral outrage

520 Weak internal accountability systems
Weak governance and oversight within 
movements

521 Over-policing youth Overburdening young activists without support

522 Resistance to progressive reforms
Resistance to internal moderation or 
compromise

523 Ineffective crisis communication Ineffective messaging during escalations
524 Misuse of confidential information Misuse of insider knowledge or data

525
Poor adaptation to changing community 
needs

Poor adaptation to social trends

526
Inadequate training for complex 
situations

Inadequate preparation for high-pressure 
campaigns

527 Overemphasis on hierarchy Overemphasis on status or charisma
528 Corruption in promotions Nepotism or favoritism in leadership roles

529 Failure to learn from past incidents
Failure to learn from previous campaign 
mistakes

530 Overreliance on traditional tactics Overreliance on performative or symbolic 



# Issues Within Policing Issues Within Protesting/Activism
actions

531 Lack of accountability for senior officers Lack of accountability for influential members

532
Inconsistent application of use-of-force 
policies

Inconsistent enforcement of internal rules

533 Over-policing public spaces Overexposure during public campaigns

534
Minimal engagement with marginalized 
communities

Minimal amplification of minority voices 
internally

535 Resistance to adopting modern tools
Resistance to adopting new digital or 
organizational strategies

536 Poor handling of internal misconduct Poor handling of conflicts within the movement
537 Ineffective community policing Ineffective coalition-building
538 Failure to implement reforms effectively Failure to implement internal improvements
539 Over-centralization of power Fragmentation of decision-making authority
540 Neglect of social issues beyond crime Neglect of broader systemic issues
541 Weak inter-department coordination Weak inter-group coordination
542 Overconfidence in authority Overconfidence in moral or rhetorical influence
543 Poor documentation of incidents Poor archiving of campaign activities

544 Inadequate training on ethics
Inadequate guidance on internal codes of 
conduct

545 Overreliance on punitive measures Overreliance on outrage-driven tactics
546 Resistance to external oversight Resistance to input from allies or partners

547 Poor communication with the public
Poor communication with supporters and 
constituents

548 Slow adaptation to social change Slow adaptation to new social realities
549 Low trust in external agencies Low trust in external partners or collaborators

550 Overemphasis on authority over service
Overemphasis on attention or visibility over 
outcomes

551 Failure to integrate ethical practices Failure to integrate inclusive practices

552 Mismanagement of sensitive information
Mismanagement of confidential internal 
strategy

553
Inadequate support for early-career 
officers

Inadequate mentorship for new participants

554 Over-policing minority communities
Overrepresentation of select demographics in 
activism

555 Weak internal disciplinary measures
Weak mechanisms to enforce group 
accountability

556
Overemphasis on traditional policing 
methods

Overemphasis on symbolic or performative 
actions

557 Failure to recognize systemic bias Failure to address biases within the movement
558 Neglect of officer mental health Neglect of activist mental health
559 Poor coordination during emergencies Poor coordination during high-pressure 



# Issues Within Policing Issues Within Protesting/Activism
campaigns

560 Over-policing youth
Overburdening young participants without 
support

561
Minimal engagement with community 
organizations

Minimal collaboration with allied groups

562
Resistance to adopting innovative 
approaches

Resistance to creative or pragmatic solutions

563 Overreliance on anecdotal evidence Overreliance on personal testimony

564
Ineffective management of internal 
conflicts

Ineffective management of disputes within 
groups

565 Failure to address cultural competency Failure to embrace diverse perspectives
566 Overuse of hierarchy Overuse of charismatic leadership influence
567 Neglect of preventative strategies Neglect of long-term campaign planning
568 Poor crisis communication Poor messaging during controversies

569
Resistance to reform from entrenched 
interests

Resistance to moderation from influential 
voices

570 Overconfidence in traditional authority Overconfidence in historical or symbolic tactics
571 Slow implementation of reforms Slow adoption of organizational improvements

572
Weak engagement with local 
communities

Weak engagement with local stakeholders

573 Overreliance on punitive culture Overreliance on outrage-based tactics

574 Inconsistent enforcement of policies
Inconsistent application of movement 
principles

575 Low morale due to systemic failures Low morale due to internal conflicts
576 Poor adaptation to technological change Poor adaptation to digital organizing tools
577 Ineffective inter-department cooperation Ineffective coordination among coalitions
578 Lack of transparency in decision-making Lack of transparency in internal strategy

579
Failure to address misconduct among 
junior officers

Failure to address misconduct among junior 
members

580 Over-policing public events Overexposure of public campaigns
581 Resistance to external criticism Resistance to constructive feedback
582 Overemphasis on enforcement numbers Overemphasis on attention or publicity metrics
583 Poor handling of officer burnout Poor handling of participant stress

584
Inadequate training for complex 
situations

Inadequate preparation for high-stakes 
campaigns

585 Weak community partnership programs Weak collaboration with allied groups
586 Misuse of authority Misuse of influence or insider knowledge

587
Failure to adapt to community 
expectations

Failure to adapt to societal expectations

588 Poor record-keeping on incidents Poor documentation of internal events
589 Resistance to adopting new strategies Resistance to innovative organizational 



# Issues Within Policing Issues Within Protesting/Activism
practices

590 Over-centralization of command Over-centralization of decision-making
591 Inconsistent handling of complaints Inconsistent handling of internal disputes
592 Neglect of officer mental health Neglect of participant mental health

593
Overemphasis on hierarchy over 
effectiveness

Overemphasis on charisma or status over 
competence

594 Lack of accountability for senior officers Lack of accountability for influential members
595 Weak disciplinary systems Weak enforcement of internal rules
596 Resistance to modernizing policies Resistance to adopting new practices
597 Overconfidence in authority Overconfidence in movement influence
598 Poor adaptation to social trends Poor adaptation to societal changes
599 Over-policing minor offenses Overexaggerating minor grievances

600
Loss of public trust due to systemic 
failures

Loss of credibility due to internal issues

# Issues Within Policing Issues Within Protesting/Activism

601
Inadequate training in community 
relations

Inadequate engagement with local 
communities

602 Overuse of SWAT and tactical units Overuse of confrontational tactics

603
Failure to monitor officer misconduct 
effectively

Failure to monitor internal member misconduct

604 Political influence affecting operations Political influence shaping protest agendas

605
Poor handling of officer stress and 
burnout

Poor support for activist mental health

606
Lack of transparency in leadership 
decisions

Lack of transparency in organizational 
decisions

607
Bias in policing low-income or minority 
communities

Bias in highlighting certain causes or groups

608
Slow adoption of technology for 
accountability

Slow adoption of digital tools for organizing

609 Inconsistent body camera usage Inconsistent documentation of activist activities
610 Over-centralization of command Over-centralization of group decision-making

611
Mismanagement of evidence or 
investigations

Mismanagement of resources and donations

612 Resistance to civilian oversight Resistance to constructive feedback from allies

613 Poor handling of mental health crises
Poor management of participant stress or 
trauma

614 Over-policing minor offenses Overemphasis on symbolic gestures
615 Lack of cultural competency training Lack of diversity and inclusion practices

616
Use of intimidation to enforce 
compliance

Use of social pressure or guilt to enforce 
participation



# Issues Within Policing Issues Within Protesting/Activism
617 Slow response to citizen complaints Slow resolution of internal disputes
618 Poor coordination between departments Poor coordination among coalition partners
619 Overemphasis on punishment Overemphasis on moral outrage or publicity

620 Weak internal accountability systems
Weak governance structures within 
movements

621 Over-policing youth
Overburdening young participants without 
guidance

622 Resistance to progressive reforms
Resistance to internal moderation or 
compromise

623 Ineffective crisis communication Ineffective messaging during escalations
624 Misuse of confidential information Misuse of insider knowledge or private data
625 Poor adaptation to community needs Poor adaptation to social or cultural trends

626
Inadequate training for complex 
situations

Inadequate preparation for high-pressure 
campaigns

627 Overemphasis on hierarchy Overemphasis on status or popularity
628 Corruption in promotions Favoritism or nepotism in leadership roles
629 Failure to learn from past incidents Failure to learn from prior campaign mistakes

630 Overreliance on traditional tactics
Overreliance on performative or symbolic 
actions

631 Lack of accountability for senior officers Lack of accountability for key organizers

632
Inconsistent application of use-of-force 
policies

Inconsistent application of group policies

633 Over-policing public spaces Overexposure during public campaigns

634
Minimal engagement with marginalized 
communities

Minimal amplification of minority voices 
internally

635 Resistance to adopting modern tools
Resistance to adopting new digital or 
organizational strategies

636 Poor handling of internal misconduct Poor handling of conflicts within the group
637 Ineffective community policing Ineffective coalition-building or partnerships
638 Failure to implement reforms effectively Failure to implement internal improvements
639 Over-centralization of power Fragmentation in decision-making authority
640 Neglect of social issues beyond crime Neglect of broader systemic or social issues
641 Weak inter-department coordination Weak coordination among allied organizations
642 Overconfidence in authority Overconfidence in moral or rhetorical influence
643 Poor documentation of incidents Poor record-keeping of campaign activities

644 Inadequate training on ethics
Inadequate guidance on internal ethical 
standards

645 Overreliance on punitive measures Overreliance on outrage-based tactics
646 Resistance to external oversight Resistance to input from partners or advisors

647 Poor communication with the public
Poor communication with supporters and 
stakeholders



# Issues Within Policing Issues Within Protesting/Activism
648 Slow adaptation to social change Slow adaptation to evolving social realities
649 Low trust in external agencies Low trust in allies or partner organizations

650 Overemphasis on authority over service
Overemphasis on visibility or attention over 
outcomes

651 Failure to integrate ethical practices
Failure to integrate inclusive or equitable 
practices

652 Mismanagement of sensitive information
Mismanagement of confidential strategy or 
data

653
Inadequate support for early-career 
officers

Inadequate mentorship for new participants

654 Over-policing minority communities
Overrepresentation of select demographics in 
activism

655 Weak internal disciplinary measures Weak mechanisms to enforce accountability

656
Overemphasis on traditional policing 
methods

Overemphasis on symbolism over substance

657 Failure to recognize systemic bias Failure to address bias within movement ranks
658 Neglect of officer mental health Neglect of activist mental health

659 Poor coordination during emergencies
Poor coordination during high-pressure 
campaigns

660 Over-policing youth Overburdening young activists without support

661
Minimal engagement with community 
organizations

Minimal collaboration with allied groups

662
Resistance to adopting innovative 
approaches

Resistance to creative or pragmatic solutions

663 Overreliance on anecdotal evidence Overreliance on personal narratives

664
Ineffective management of internal 
conflicts

Ineffective management of disputes within 
groups

665 Failure to address cultural competency Failure to embrace diverse perspectives
666 Overuse of hierarchy Overuse of influence by charismatic leaders
667 Neglect of preventative strategies Neglect of long-term planning
668 Poor crisis communication Poor messaging during high-tension events

669
Resistance to reform from entrenched 
interests

Resistance to moderation from influential 
voices

670 Overconfidence in traditional authority Overconfidence in historical or symbolic tactics
671 Slow implementation of reforms Slow adoption of internal changes

672
Weak engagement with local 
communities

Weak engagement with stakeholders

673 Overreliance on punitive culture Overreliance on outrage-driven tactics
674 Inconsistent enforcement of policies Inconsistent application of internal rules
675 Low morale due to systemic failures Low morale due to internal conflicts
676 Poor adaptation to technological change Poor adaptation to digital tools and platforms



# Issues Within Policing Issues Within Protesting/Activism
677 Ineffective inter-department cooperation Ineffective coordination among coalitions
678 Lack of transparency in decision-making Lack of transparency in organizational strategy

679
Failure to address misconduct among 
junior officers

Failure to address misconduct among junior 
members

680 Over-policing public events Overexposure in public-facing campaigns
681 Resistance to external criticism Resistance to constructive internal feedback
682 Overemphasis on enforcement numbers Overemphasis on social media metrics
683 Poor handling of officer burnout Poor support for activist fatigue or stress

684
Inadequate training for complex 
situations

Inadequate preparation for high-stakes 
campaigns

685 Weak community partnership programs Weak collaboration with allied organizations
686 Misuse of authority Misuse of influence or insider knowledge

687
Failure to adapt to community 
expectations

Failure to adapt to societal expectations

688 Poor record-keeping on incidents Poor documentation of internal group activities

689 Resistance to adopting new strategies
Resistance to innovative organizational 
practices

690 Over-centralization of command Over-centralization of leadership authority
691 Inconsistent handling of complaints Inconsistent handling of internal disputes
692 Neglect of officer mental health Neglect of participant mental health

693
Overemphasis on hierarchy over 
effectiveness

Overemphasis on charisma or popularity over 
competence

694 Lack of accountability for senior officers Lack of accountability for influential members
695 Weak disciplinary systems Weak enforcement of internal rules
696 Resistance to modernizing policies Resistance to adopting new practices
697 Overconfidence in authority Overconfidence in movement influence
698 Poor adaptation to social trends Poor adaptation to societal changes
699 Over-policing minor offenses Overexaggeration of minor grievances

700
Loss of public trust due to systemic 
failures

Loss of credibility due to internal conflicts

# Issues Within Policing Issues Within Protesting/Activism
701 Inadequate training in cultural awareness Inadequate diversity and inclusion training
702 Overuse of force in low-risk situations Overuse of provocative tactics
703 Slow response to complaints of misconduct Slow resolution of internal grievances

704 Political influence shaping policing priorities
Political influence shaping campaign 
agendas

705 Poor handling of officer fatigue Poor support for participant burnout

706 Lack of transparency in leadership actions
Lack of transparency in group decision-
making

707 Bias in discretionary enforcement Bias in selecting causes or narratives



# Issues Within Policing Issues Within Protesting/Activism
708 Ineffective adoption of technology Ineffective use of digital organizing tools
709 Inconsistent use of body-worn cameras Inconsistent documentation of actions
710 Over-centralization of command Over-centralization of leadership authority
711 Mismanagement of evidence or operations Mismanagement of resources or funds

712 Resistance to civilian oversight
Resistance to external constructive 
feedback

713 Poor management of mental health crises Poor support for mental health of members

714 Over-policing minor infractions
Overemphasis on symbolic or performative 
actions

715 Lack of cultural competency training Lack of inclusion of marginalized voices

716 Use of intimidation to enforce compliance
Use of social pressure to enforce 
participation

717 Slow handling of citizen complaints Slow response to participant concerns

718 Poor coordination across departments
Poor coordination among allied 
organizations

719 Overemphasis on punitive measures Overemphasis on outrage or public attention
720 Weak internal accountability systems Weak internal governance structures

721 Over-policing youth
Overburdening young participants without 
mentorship

722 Resistance to reforms Resistance to moderation or compromise
723 Ineffective crisis communication Ineffective messaging during escalations
724 Misuse of confidential information Misuse of insider knowledge or data
725 Poor adaptation to community needs Poor adaptation to social or cultural changes

726 Inadequate training for complex scenarios
Inadequate preparation for high-pressure 
campaigns

727 Overemphasis on hierarchy Overemphasis on popularity or status

728 Corruption in promotions
Favoritism or nepotism in leadership 
selection

729 Failure to learn from past mistakes
Failure to reflect on prior campaign 
outcomes

730 Overreliance on traditional tactics Overreliance on performative actions
731 Lack of accountability for senior officers Lack of accountability for key organizers
732 Inconsistent use-of-force application Inconsistent enforcement of internal rules
733 Over-policing public spaces Overexposure in public campaigns

734
Minimal engagement with marginalized 
communities

Minimal inclusion of minority voices

735 Resistance to adopting modern tools
Resistance to adopting organizational 
technology

736 Poor handling of internal misconduct Poor management of internal disputes
737 Ineffective community policing Ineffective coalition-building
738 Failure to implement reforms effectively Failure to implement internal improvements



# Issues Within Policing Issues Within Protesting/Activism
739 Over-centralization of power Fragmentation of decision-making authority
740 Neglect of social issues beyond crime Neglect of systemic social issues
741 Weak inter-department coordination Weak inter-group coordination
742 Overconfidence in authority Overconfidence in rhetorical influence
743 Poor documentation of incidents Poor record-keeping of campaign activities
744 Inadequate ethics training Inadequate guidance on ethical standards
745 Overreliance on punitive measures Overreliance on outrage-based tactics
746 Resistance to external oversight Resistance to feedback from allies
747 Poor public communication Poor communication with supporters
748 Slow adaptation to social change Slow adaptation to evolving social realities
749 Low trust in external agencies Low trust in partners or collaborators
750 Overemphasis on authority Overemphasis on visibility or attention
751 Failure to integrate ethical practices Failure to enforce inclusive practices
752 Mismanagement of sensitive information Mismanagement of confidential strategy
753 Inadequate support for new officers Inadequate mentorship for new participants
754 Over-policing minority communities Overrepresentation of select demographics
755 Weak internal disciplinary measures Weak enforcement of internal rules
756 Overemphasis on traditional policing Overemphasis on symbolic actions
757 Failure to recognize systemic bias Failure to address internal biases
758 Neglect of officer mental health Neglect of activist mental health
759 Poor coordination in emergencies Poor coordination during campaigns
760 Over-policing youth Overburdening young activists

761
Minimal engagement with community 
organizations

Minimal collaboration with allies

762 Resistance to innovative approaches Resistance to creative solutions
763 Overreliance on anecdotal evidence Overreliance on personal narratives
764 Ineffective internal conflict management Ineffective handling of group disputes
765 Failure to address cultural competency Failure to embrace diverse perspectives
766 Overuse of hierarchical power Overuse of charismatic leadership
767 Neglect of preventative strategies Neglect of long-term planning
768 Poor crisis communication Poor messaging during high-stress events

769
Resistance to reform from entrenched 
interests

Resistance to moderation from influential 
voices

770 Overconfidence in traditional authority Overconfidence in symbolic tactics
771 Slow reform implementation Slow adoption of internal improvements
772 Weak engagement with local communities Weak engagement with stakeholders
773 Overreliance on punitive culture Overreliance on outrage-driven tactics
774 Inconsistent enforcement of rules Inconsistent application of group policies
775 Low morale due to systemic failures Low morale due to internal conflicts
776 Poor adaptation to technology Poor adaptation to digital tools



# Issues Within Policing Issues Within Protesting/Activism
777 Ineffective inter-department cooperation Ineffective coordination among coalitions

778 Lack of transparency in decisions
Lack of transparency in organizational 
strategy

779
Failure to address misconduct in junior 
officers

Failure to address misconduct in junior 
members

780 Over-policing public events Overexposure of public-facing campaigns
781 Resistance to external criticism Resistance to constructive feedback
782 Overemphasis on enforcement metrics Overemphasis on social media metrics
783 Poor handling of officer burnout Poor support for participant stress

784 Inadequate training for complex situations
Inadequate preparation for high-stakes 
campaigns

785 Weak community partnership programs Weak collaboration with allied groups
786 Misuse of authority Misuse of influence or insider knowledge
787 Failure to adapt to community expectations Failure to adapt to societal expectations
788 Poor record-keeping Poor documentation of internal activities
789 Resistance to adopting new strategies Resistance to innovative practices
790 Over-centralization of command Over-centralization of leadership authority
791 Inconsistent handling of complaints Inconsistent handling of internal disputes
792 Neglect of officer mental health Neglect of participant mental health
793 Overemphasis on hierarchy Overemphasis on charisma or status

794 Lack of accountability for senior officers
Lack of accountability for influential 
members

795 Weak disciplinary systems Weak enforcement of internal rules
796 Resistance to modernizing policies Resistance to adopting new practices
797 Overconfidence in authority Overconfidence in movement influence
798 Poor adaptation to social trends Poor adaptation to societal changes
799 Over-policing minor offenses Overemphasis on minor grievances
800 Loss of public trust due to systemic failures Loss of credibility due to internal conflicts

# Issues Within Policing Issues Within Protesting/Activism

801 Inadequate training on social issues
Inadequate understanding of societal 
context

802 Overuse of aggressive tactics
Overuse of provocative or confrontational 
methods

803 Slow response to complaints of misconduct Slow resolution of internal complaints
804 Political influence over policing priorities Political influence over movement agendas
805 Poor handling of officer mental health Poor support for activist wellbeing

806
Lack of transparency in leadership 
decisions

Lack of transparency in organizational 
governance

807 Bias in discretionary policing Bias in selecting causes or messaging
808 Slow adoption of technology for Slow adoption of digital organization tools



# Issues Within Policing Issues Within Protesting/Activism
accountability

809 Inconsistent use of body cameras
Inconsistent documentation of events or 
actions

810 Over-centralization of command
Over-centralization of decision-making 
authority

811 Mismanagement of investigations Mismanagement of resources or funds
812 Resistance to civilian oversight Resistance to feedback from external allies
813 Poor crisis management Poor management of high-tension situations

814 Over-policing minor offenses
Overemphasis on symbolic or performative 
acts

815 Lack of cultural competency training Lack of inclusive practices and perspectives

816 Use of intimidation
Use of social pressure to enforce 
participation

817 Slow handling of citizen complaints Slow response to internal disputes
818 Poor coordination across departments Poor coordination among coalition partners
819 Overemphasis on punishment Overemphasis on outrage or public attention

820 Weak internal accountability systems
Weak governance and oversight 
mechanisms

821 Over-policing youth
Overburdening young activists without 
support

822 Resistance to reforms Resistance to moderation or compromise
823 Ineffective crisis communication Ineffective messaging during escalations

824 Misuse of confidential information
Misuse of insider knowledge or strategic 
data

825 Poor adaptation to community needs Poor adaptation to social or cultural changes

826 Inadequate training for complex situations
Inadequate preparation for high-pressure 
campaigns

827 Overemphasis on hierarchy Overemphasis on status or popularity

828 Corruption in promotions
Favoritism or nepotism in leadership 
selection

829 Failure to learn from past incidents
Failure to learn from prior campaign 
mistakes

830 Overreliance on traditional tactics
Overreliance on symbolic or performative 
actions

831 Lack of accountability for senior officers Lack of accountability for key organizers
832 Inconsistent use-of-force application Inconsistent enforcement of internal rules
833 Over-policing public spaces Overexposure in public campaigns

834
Minimal engagement with marginalized 
communities

Minimal amplification of minority voices 
internally

835 Resistance to adopting modern tools
Resistance to adopting organizational 
technology

836 Poor handling of internal misconduct Poor management of internal disputes



# Issues Within Policing Issues Within Protesting/Activism
837 Ineffective community policing Ineffective coalition-building
838 Failure to implement reforms effectively Failure to implement internal improvements
839 Over-centralization of power Fragmentation of decision-making authority
840 Neglect of social issues beyond crime Neglect of systemic social issues
841 Weak inter-department coordination Weak inter-group coordination

842 Overconfidence in authority
Overconfidence in moral or rhetorical 
influence

843 Poor documentation of incidents Poor record-keeping of campaign activities

844 Inadequate ethics training
Inadequate guidance on internal ethical 
standards

845 Overreliance on punitive measures Overreliance on outrage-based tactics
846 Resistance to external oversight Resistance to feedback from partners

847 Poor public communication
Poor communication with supporters and 
stakeholders

848 Slow adaptation to social change Slow adaptation to evolving social realities
849 Low trust in external agencies Low trust in allied organizations
850 Overemphasis on authority Overemphasis on visibility or attention
851 Failure to integrate ethical practices Failure to enforce inclusive practices
852 Mismanagement of sensitive information Mismanagement of confidential strategy
853 Inadequate support for new officers Inadequate mentorship for new participants
854 Over-policing minority communities Overrepresentation of select demographics
855 Weak internal disciplinary measures Weak enforcement of internal rules
856 Overemphasis on traditional policing Overemphasis on symbolic actions
857 Failure to recognize systemic bias Failure to address internal biases
858 Neglect of officer mental health Neglect of activist mental health
859 Poor coordination in emergencies Poor coordination during campaigns
860 Over-policing youth Overburdening young activists

861
Minimal engagement with community 
organizations

Minimal collaboration with allies

862 Resistance to innovative approaches Resistance to creative solutions
863 Overreliance on anecdotal evidence Overreliance on personal narratives
864 Ineffective internal conflict management Ineffective handling of group disputes
865 Failure to address cultural competency Failure to embrace diverse perspectives
866 Overuse of hierarchical power Overuse of charismatic leadership influence
867 Neglect of preventative strategies Neglect of long-term planning
868 Poor crisis communication Poor messaging during high-stress events

869
Resistance to reform from entrenched 
interests

Resistance to moderation from influential 
voices

870 Overconfidence in traditional authority Overconfidence in symbolic tactics
871 Slow reform implementation Slow adoption of internal improvements



# Issues Within Policing Issues Within Protesting/Activism
872 Weak engagement with local communities Weak engagement with stakeholders
873 Overreliance on punitive culture Overreliance on outrage-driven tactics
874 Inconsistent enforcement of rules Inconsistent application of group policies
875 Low morale due to systemic failures Low morale due to internal conflicts
876 Poor adaptation to technology Poor adaptation to digital tools
877 Ineffective inter-department cooperation Ineffective coordination among coalitions

878 Lack of transparency in decisions
Lack of transparency in organizational 
strategy

879
Failure to address misconduct in junior 
officers

Failure to address misconduct in junior 
members

880 Over-policing public events Overexposure of public-facing campaigns
881 Resistance to external criticism Resistance to constructive feedback
882 Overemphasis on enforcement metrics Overemphasis on social media metrics
883 Poor handling of officer burnout Poor support for participant stress

884 Inadequate training for complex situations
Inadequate preparation for high-stakes 
campaigns

885 Weak community partnership programs Weak collaboration with allied groups
886 Misuse of authority Misuse of influence or insider knowledge
887 Failure to adapt to community expectations Failure to adapt to societal expectations
888 Poor record-keeping Poor documentation of internal activities
889 Resistance to adopting new strategies Resistance to innovative practices
890 Over-centralization of command Over-centralization of leadership authority
891 Inconsistent handling of complaints Inconsistent handling of internal disputes
892 Neglect of officer mental health Neglect of participant mental health
893 Overemphasis on hierarchy Overemphasis on charisma or status

894 Lack of accountability for senior officers
Lack of accountability for influential 
members

895 Weak disciplinary systems Weak enforcement of internal rules
896 Resistance to modernizing policies Resistance to adopting new practices
897 Overconfidence in authority Overconfidence in movement influence
898 Poor adaptation to social trends Poor adaptation to societal changes
899 Over-policing minor offenses Overemphasis on minor grievances
900 Loss of public trust due to systemic failures Loss of credibility due to internal conflicts

# Issues Within Policing Issues Within Protesting/Activism

901
Inadequate training on ethics and 
accountability

Inadequate training on organizational ethics

902 Overuse of force during minor incidents Overreaction to minor provocations
903 Slow response to internal complaints Slow resolution of participant concerns

904
Political influence shaping law 
enforcement priorities

Political influence shaping activist agendas



# Issues Within Policing Issues Within Protesting/Activism
905 Poor handling of officer burnout Poor support for activist fatigue and stress

906
Lack of transparency in leadership 
decisions

Lack of transparency in group decisions

907 Bias in discretionary enforcement
Bias in prioritizing certain causes or 
narratives

908
Slow adoption of accountability 
technologies

Slow adoption of digital management tools

909 Inconsistent body camera use
Inconsistent documentation of activist 
actions

910 Over-centralization of command Over-centralization of decision-making
911 Mismanagement of investigations Mismanagement of resources or funds
912 Resistance to civilian oversight Resistance to external feedback
913 Poor crisis management Poor crisis communication within the group
914 Over-policing minor infractions Overemphasis on symbolic gestures
915 Lack of cultural competency Lack of inclusion of diverse perspectives

916 Use of intimidation
Use of peer pressure or guilt to enforce 
participation

917 Slow handling of citizen complaints Slow handling of internal disputes
918 Poor inter-department coordination Poor inter-group coordination
919 Overemphasis on punishment Overemphasis on outrage or publicity
920 Weak internal accountability Weak internal governance
921 Over-policing youth Overburdening young participants

922 Resistance to reforms
Resistance to internal moderation or 
compromise

923 Ineffective crisis communication Ineffective messaging during escalations
924 Misuse of confidential information Misuse of insider knowledge or data
925 Poor adaptation to community needs Poor adaptation to social or cultural trends

926 Inadequate training for complex scenarios
Inadequate preparation for high-pressure 
campaigns

927 Overemphasis on hierarchy Overemphasis on popularity or status

928 Corruption in promotions
Favoritism or nepotism in leadership 
selection

929 Failure to learn from past incidents
Failure to learn from prior campaign 
mistakes

930 Overreliance on traditional tactics
Overreliance on symbolic or performative 
actions

931 Lack of accountability for senior officers Lack of accountability for key organizers
932 Inconsistent use-of-force application Inconsistent enforcement of internal rules
933 Over-policing public spaces Overexposure during public campaigns

934
Minimal engagement with marginalized 
communities

Minimal amplification of minority voices 
internally



# Issues Within Policing Issues Within Protesting/Activism

935 Resistance to adopting modern tools
Resistance to adopting digital and 
organizational tools

936 Poor handling of internal misconduct Poor management of internal conflicts
937 Ineffective community policing Ineffective coalition-building
938 Failure to implement reforms effectively Failure to implement internal improvements
939 Over-centralization of power Fragmentation in decision-making authority
940 Neglect of social issues beyond crime Neglect of systemic societal issues
941 Weak inter-department coordination Weak inter-group coordination
942 Overconfidence in authority Overconfidence in rhetorical influence
943 Poor documentation of incidents Poor record-keeping of campaigns
944 Inadequate ethics training Inadequate guidance on ethical standards
945 Overreliance on punitive measures Overreliance on outrage-based tactics
946 Resistance to external oversight Resistance to partner feedback
947 Poor public communication Poor communication with supporters

948 Slow adaptation to social change
Slow adaptation to evolving societal 
expectations

949 Low trust in external agencies Low trust in allied organizations
950 Overemphasis on authority Overemphasis on attention or visibility
951 Failure to integrate ethical practices Failure to implement inclusive practices

952 Mismanagement of sensitive information
Mismanagement of confidential internal 
strategy

953 Inadequate support for new officers Inadequate mentorship for new participants
954 Over-policing minority communities Overrepresentation of select demographics
955 Weak internal disciplinary measures Weak enforcement of internal rules
956 Overemphasis on traditional policing Overemphasis on symbolic actions
957 Failure to recognize systemic bias Failure to address internal biases
958 Neglect of officer mental health Neglect of activist mental health
959 Poor coordination in emergencies Poor coordination during campaigns
960 Over-policing youth Overburdening young activists

961
Minimal engagement with community 
organizations

Minimal collaboration with allies

962 Resistance to innovative approaches Resistance to creative solutions
963 Overreliance on anecdotal evidence Overreliance on personal narratives
964 Ineffective internal conflict management Ineffective handling of group disputes
965 Failure to address cultural competency Failure to embrace diverse perspectives
966 Overuse of hierarchical power Overuse of charismatic leadership influence
967 Neglect of preventative strategies Neglect of long-term planning
968 Poor crisis communication Poor messaging during high-stress events

969
Resistance to reform from entrenched 
interests

Resistance to moderation from influential 
voices



# Issues Within Policing Issues Within Protesting/Activism
970 Overconfidence in traditional authority Overconfidence in symbolic tactics
971 Slow reform implementation Slow adoption of internal improvements
972 Weak engagement with local communities Weak engagement with stakeholders
973 Overreliance on punitive culture Overreliance on outrage-driven tactics
974 Inconsistent enforcement of rules Inconsistent application of internal policies
975 Low morale due to systemic failures Low morale due to internal conflicts
976 Poor adaptation to technology Poor adaptation to digital tools
977 Ineffective inter-department cooperation Ineffective coordination among coalitions

978 Lack of transparency in decisions
Lack of transparency in organizational 
strategy

979
Failure to address misconduct in junior 
officers

Failure to address misconduct in junior 
members

980 Over-policing public events Overexposure of public-facing campaigns
981 Resistance to external criticism Resistance to constructive feedback
982 Overemphasis on enforcement metrics Overemphasis on social media metrics
983 Poor handling of officer burnout Poor support for participant stress

984 Inadequate training for complex situations
Inadequate preparation for high-stakes 
campaigns

985 Weak community partnership programs Weak collaboration with allied groups
986 Misuse of authority Misuse of influence or insider knowledge
987 Failure to adapt to community expectations Failure to adapt to societal expectations
988 Poor record-keeping Poor documentation of internal activities
989 Resistance to adopting new strategies Resistance to innovative practices
990 Over-centralization of command Over-centralization of leadership authority
991 Inconsistent handling of complaints Inconsistent handling of internal disputes
992 Neglect of officer mental health Neglect of participant mental health
993 Overemphasis on hierarchy Overemphasis on charisma or status

994 Lack of accountability for senior officers
Lack of accountability for influential 
members

995 Weak disciplinary systems Weak enforcement of internal rules
996 Resistance to modernizing policies Resistance to adopting new practices
997 Overconfidence in authority Overconfidence in movement influence
998 Poor adaptation to social trends Poor adaptation to societal changes
999 Over-policing minor offenses Overemphasis on minor grievances
1000 Loss of public trust due to systemic failures Loss of credibility due to internal conflicts



Mediation Between Activists & Police

1. Establish Neutral Facilitation

• Bring in trained mediators who have no direct stake in conflicts. This could be from 
universities, NGOs, or professional mediation organizations.

• Neutral facilitators help create a safe space for dialogue without judgment or bias.

2. Set Ground Rules

• No personal attacks; focus on issues, not individuals.

• Commitment to confidentiality for sensitive disclosures.

• Agreement to listen actively and acknowledge each other’s perspectives.

3. Acknowledge Grievances

• Each side lists specific grievances without interruption.

• Police might highlight misinformation, risks to safety, and misrepresentation.

• Activists might highlight excessive force, profiling, and systemic bias.

• Simply acknowledging the validity of each other’s concerns reduces defensiveness.

4. Identify Shared Goals

• Common ground often exists: community safety, respect for human rights, and 
preventing escalation.

• Emphasize shared interest in protecting people and ensuring public spaces are safe 
and equitable.

5. Communication & Transparency

• Create regular communication channels: weekly calls, joint newsletters, or 
community meetings.

• Both sides commit to transparency about actions, plans, and events.



6. Co-Develop Protocols

• Agree on policing protocols for protests that prioritize de-escalation.

• Activists can commit to nonviolent conduct and clear communication of routes, 
timing, and expectations.

• Both sides can create mutual reporting mechanisms to resolve misunderstandings 
quickly.

7. Trust-Building Exercises

• Small-scale collaborative initiatives: joint community service, safety workshops, or town 
halls.

• Informal meetings outside high-tension events allow relationship-building and 
humanizing each side.

8. Training & Education

• Cultural competency and bias training for police.

• Legal rights, nonviolent protest training, and de-escalation awareness for 
activists.

• Optional joint sessions where police and activists role-play each other’s perspective 
to build empathy.

9. Continuous Evaluation

• Set up a review committee with equal representation from police, activists, and 
community members.

• Assess outcomes of meetings, incidents, and interventions. Adjust strategies 
accordingly.

10. Crisis Prevention

• Pre-agreed protocols for emergency situations.

• Quick-response communication channels to prevent small incidents from escalating.
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