
Community Block Stewardship Initiative

Greenlots Initiative Mission
To reduce street suffering, litter, unsafe encampments, and neighborhood deterioration 
through coordinated business participation, compassionate outreach, sanitation stewardship, 
and community resource access.

The initiative seeks to:

• Help vulnerable individuals connect with services

• Reduce debris and unsafe environmental conditions

• Support local businesses and residents

• Encourage voluntary community accountability

• Maintain safe, clean, welcoming public spaces

The One-Block Partnership Plan
Each participating block or district would establish a coordinated support and sanitation 
network.

Participating Businesses Can Opt In To:

1. Water Access Support

Businesses voluntarily provide assigned canteens and water or refill access to individuals in 
need.

Benefits:

• Reduces dehydration emergencies

• Encourages peaceful interaction

• Creates a point of contact for resource referral

• Reduces loitering around private entrances searching for aid

2. Resource Packet Distribution

Businesses receive a small “protocol packet” containing:

• Shelter information

• Food assistance locations



• Crisis hotline numbers

• Mental health and addiction services

• Employment resources

• Hygiene and sanitation expectations

• Local volunteer outreach contacts

The packet should be concise, respectful, and practical.

3. Sanitation Stewardship

Community volunteers or block coordinators help:

• Monitor litter accumulation

• Organize cleanup efforts

• Report hazardous waste

• Assist with public trash management

• Encourage respectful use of shared spaces

This should focus on environmental maintenance rather than confrontation.

4. Trash Mitigation Infrastructure

Where chronic litter appears:

• Install trash receptacles

• Increase pickup frequency

• Provide sanitation signage

Signs should remain professional and non-hostile.

Examples:

• “Help Keep Our Community Clean”

• “Please Use Trash Receptacles”

• “Resources Available Inside”

• “Respect Shared Public Spaces”

Volunteer Steward Program
Volunteers may:

• Walk designated areas



• Offer resource information

• Document sanitation concerns

• Coordinate cleanup projects

• Report emergencies

• Help de-escalate tensions through calm presence

Important:
Volunteers should never impersonate law enforcement or physically confront individuals.

Training topics could include:

• De-escalation

• Trauma-informed communication

• Mental health awareness

• Safety procedures

• Documentation standards

• Boundary-setting

Community Standards 
The initiative can communicate two simultaneous principles:

1. Compassion
“We are here to help.”

and

2. Accountability
“We will not normalize littering, unsafe debris, violence, harassment, or destructive 
encampment conditions.”

This balance is likely to gain public support.

Suggested Program Components

Block Coordinator
A designated person responsible for:



• Business communication

• Volunteer organization

• Incident reporting

• Supply coordination

Outreach Kits
Simple kits may include:

• Water

• Hygiene supplies

• Socks

• Resource cards

• Trash bags

Rapid Cleanup Teams
Small volunteer crews responding to:

• Debris accumulation

• Illegal dumping

• Biohazard concerns

• Encampment aftermath

Data & Documentation
Track:

• Number of businesses participating

• Outreach interactions

• Trash reduction metrics

• Cleanup volume

• Resource referrals

• Safety incidents

This helps demonstrate measurable community impact.



Tone & Messaging Guidance
The strongest public messaging avoids framing homeless individuals as enemies while still 
addressing legitimate public safety and sanitation concerns.

Effective framing:

• “Community stabilization”

• “Public sanitation”

• “Neighborhood stewardship”

• “Safe shared spaces”

• “Compassion with boundaries”

Avoid language that could sound punitive or dehumanizing.

Example Outreach Pitch to Businesses
Hello,

We are organizing a local Community Block Stewardship Initiative focused on reducing litter, 
improving public safety, supporting vulnerable individuals, and maintaining cleaner shared 
spaces within our neighborhood.

Participating businesses may voluntarily assist by:
• Offering water access
• Displaying community sanitation signage
• Providing resource packets
• Supporting coordinated cleanup and outreach efforts

The goal is to reduce debris, discourage unsafe encampment conditions, connect individuals 
with services, and create a healthier environment for businesses, residents, and those in 
need.

This Greenlots initiative is based on compassion, accountability, and shared community 
responsibility.

We would welcome the opportunity to speak with you further about participating.

Thank you.

Long-Term Vision
Over time, the initiative could expand into:

• Transitional work programs



• Community cleanup employment

• Mobile outreach teams

• Safe overnight shelter coordination

• Peer accountability networks

• Neighborhood mediation programs

• Faith/community partnerships

This turns the effort from reactive cleanup into a safer stabilization system.
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