Don’t Talk About Hair ~ We Dare

Having “perfect” salon hair is often framed as routine beauty maintenance. In reality, it is a
privilege. The global hair industry, especially the market for human hair extensions and wigs,
is built on a complex system that many consumers never see.

Not everyone can afford beautiful hair. And not all beautiful hair comes without cost.

In many parts of the world, human hair is treated as a commodity, sometimes called “black
gold.” While there are ethical and voluntary ways hair enters the market, there are also deeply
troubling practices that demand attention rather than silence.

Let’s talk about it.
The Reality Behind the Hair Trade

The global human hair industry is worth billions. Beneath that value lies a supply chain that
ranges from transparent and ethical to opaque and exploitative.

Hair can come from:
* Voluntary donations or religious offerings
* Individuals selling their hair for income
* Informal or unregulated collection systems

But it can also come from far more concerning circumstances.

Major Modes of Exploitation

Exploitation within the hair trade often targets vulnerable populations, particularly women and
children in economically unstable regions.

* Forced Removal
There have been credible reports of hair being forcibly shaved from detained
populations, including Uyghur individuals in internment settings.

* Poverty-Driven Sales
In countries such as Cambodia, Vietham, and Venezuela, women may sell their hair
out of necessity, often receiving minimal compensation for something that takes years
to grow.

* Violent Theft
In some regions, organized groups have reportedly targeted women in public, cutting
hair by force to resell it.

* Child Exploitation
Children may be manipulated into giving up their hair in exchange for trivial items, with
the hair later sold at high profit margins.



* Unconsented Sourcing
Allegations persist around hair being collected from prisons or morgues without proper
consent.

The “Temple Hair” Ethical Gray Area

India is the world’s largest exporter of human hair, much of it sourced from religious tonsuring
rituals.

* Devotees voluntarily shave their heads as an act of faith.
* Temples collect and auction this hair, generating substantial revenue.
* Many donors are unaware their offering becomes a commercial product.

This raises a fundamental ethical question: can something be considered fully consensual if
the economic outcome is not clearly understood?

Hidden Labor and Processing

Even after collection, the labor behind hair products remains largely invisible.
* Workers, often women, spend extensive hours untangling and sorting hair by hand.
* Lower-quality hair (“comb waste”) is chemically treated to mimic premium textures.
» Exposure to harsh chemicals during processing poses health risks.

The transformation from raw hair to luxury product is labor-intensive, and often underpaid.

Understanding Spending Patterns
Hair is cultural and social, spending patterns reflect this:

* Black women
Tend to have the highest per-person spending due to protective styling, specialized
care needs, and the cost of labor-intensive services.

* White women
Represent the largest total market due to population size, with spending distributed
across frequent maintenance services like coloring and extensions.

* Other groups
Fall across a spectrum depending on hair type, cultural norms, and styling practices.

These differences reflect structural, cultural, and economic realities.
Ethical Awareness: What Can Be Done
Awareness introduces choice.

» Ask brands for traceable sourcing



* Look for fair compensation practices

* Be cautious of vague labeling like “Brazilian” or “Peruvian”

* Support companies that provide transparency and accountability
Bottom Line
Hair is personal. But the industry behind it is global.

What appears as beauty on the surface can carry unseen human cost beneath it. Ignoring
that reality sustains it.

No subject should be off-limits simply because it is uncomfortable.

If the industry exists, it deserves scrutiny.
If harm exists within it, it deserves acknowledgment.

So yes, let’s talk about hair.

Why? Because human slavery.



