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Mindshift Problem Solving

About the Program

even the kitchen sink.

In today’s environment, new solutions to new problems are
mandatory, causing an unprecedented amount of stress
because few people have a repeatable process to solve
problems. This course changes mindset and provides easily
learned tools and process to creatively solve problems.
Participants learn to gain inspiration and ideas from anywhere,

Make better business decisions

perspectives

Learning Approach

The program is designed
around experiential exercises
that require creative problem
solving for resolution and
teaches problem solving tech-
niques simultaneously. Partici-
pants immediately apply what
they have learned.

This program will improve your ability to:

Analyze the situation to ensure you are solving the right problem
Develop a variety of options to solve a problem

Move beyond your own or a group’s creative block

Solve problems alone or with a team to benefit from a variety of

Knupppartners.com
Janet@knupppartners.com

Target Audience

Anyone who needs to
problem solve and

develop new ideas as
a key part of their role

Prerequisite
None

Course Length
3-6 hours

# Participants=16

Content:

¢ Risk taking

+ Developing a problem solving mindset

¢ Confronting creativity blocks and techniques

for getting unstuck
¢ Problem solving techniques
¢ Solving problems in groups
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