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“You Show Up, You Play”

Ed Wanek
edwanek@gmail.com
+1 (214) 802-4479



The Problem
 A Typical Situation:

• You decide you want to learn guitar
• You buy an instrument

 You take private lessons
 You learn to play a song from YouTube

• Now what?
• You feel the need to play with someone

 Craigs List? BandMix App?
 Media is band focused – maybe you’re not ready to commit

• Where to go to meet and play with other musicians?

• Golfers, tennis players, fisher-people all have homes
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Musicians Don’t Have a Home



The Solution
 Provide musicians a “Home” where they can:

• “Walk-In” and get a “Music Workout”
 Join other musicians in a structured jam led by an instructor
 Work on musical fundamentals in a structure class
 Play in an instructor led acoustic ensemble
 Hear and meet other musicians as they perform on a private stage
 Shop for quality instruments and gear
 Socialize in a relaxed lounge setting

for members only
 Be a member and feel included
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Let’s Build a Music Fitness Facility!



Music Fitness Features
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 Group JamStation Areas
• Jams of pop songs led by a JamLead
• Chord-Lyric charts provided and displayed on a monitor
• Members wear headphones and can achieve a private mix by 

adjusting each individual volume of all members
• Backing tracks of the songs are heard in the headphones
• Sessions are scheduled in advance by music genre and skill level
• Analogous to an exercise aerobics class

 Group Music Workout Rooms
• Specialized instrument rooms for: Multi-Instrument, Keyboards and 

Drums
• A FitnessLead leads the group through fundamentals such as music 

scales, arpeggios, chords, licks, etc. Put the “FUN” in “Fundamentals”!
• Members will also learn and practice playing these fundamentals to 

backing tracks (e.g., use these fundamentals to solo over chord 
progressions)

• Sessions are scheduled in advance by instrument and skill level
• Analogous to an exercise bike class

Modeled after an Exercise Fitness Center



Music Fitness Features (cont’d)
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 Group Live Rehearsal Rooms
• Complete with a backline of music gear (amps, PA System, etc.)
• Hosts self-led jams
• Available by reservation

 Group Live Ensemble Rooms
• Instructor led acoustic ensemble of chamber music
• Music displayed on monitors
• Also available by reservation for self led sessions

 Private Workout Rooms (Practice Rooms)
• Accommodates private instruction
• Also available by reservation private workouts

 Private Workout Rooms (Practice Rooms)
• Accommodates private instruction
• Also available by reservation private workouts

 Individual Workout Stations
• For individual music training via computer music learning 

software



Music Fitness Features (cont’d)
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 Showcase Room
• Complete with a stage, sound reinforcement, lighting, a backline 

of music gear (amps, PA System, etc.)
• Hosts members solo and band acts
• Available by reservation

 Amenities
• Reception Area and Help Desk
• Members Lounge
• Coffee Bar
• Kids Kare

 Service
• Musical instrument setup and repair

 Retail Sales
• Musical instrument new and used sales
• Accessory sales

Music Fitness Has All the 
Activities to Create the 

Ultimate Musical 
Experience for Musicians



Market Size
• # of People Interested in playing a musical instrument in the US

• Approximately one in four Americans (24% or 83M Americans) can play a musical 
instrument, according to a 2022 survey by Guitar Center 

• Musical Instrument Sales
• In 2024, 2,630,950 guitars were sold in the US
• The global guitar market is expected to have a compound annual growth rate (CAGR) of 

7.7% between 2023 and 2030

• School of Rock Revenue
• Founded in 1998
• $634M across 410 locations in the US and internationally

• Rockstars of Tomorrow Revenue
• Founded in 2007
• $5M across 10 locations in the Southwest US
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Music Fitness Can Take a Substantial 
Market to a New Level



Achievements to Date
• Jammin’ Charts, LLC established in May 2022

• Producer of high-quality chord-lyric charts, 
website: www.jammincharts.com

• Available for purchase via Sheet Music Direct and 
Sheet Music Plus

• 100+ charts uploaded

• ‘Play and Sing Along’ events hosted in 
Riverside, CA Coffee House and Music Store

• Utilize charts from Jammin’ Charts
• Musicians play to backing tracks from Jamzone 

app
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Chord-Lyric Chart
Web Version

Chord-Lyric Chart
Jammin’ Charts Version

Chord-Lyrics Charts are 
the Key Medium for 

Musicians to Perform Pop 
Music 



Business Case
• The chart forecast:

• Sales of ~$4.2M after 3 years of operation
• Gross Margin of ~$3.9M after 3 years of operation 
• Net Profit of ~$1M after 3 years of operation

• Initial Investment: $4.2M
• Development Costs: $450K
• Startup Costs: $2.7M
• Initial Working Capital: $1M
• Membership Growth (after 3 yrs.) 2,130 members
• Employee Growth (after 3 yrs.) 32 staff members (employees)
• Retail Sales Growth (0-3 yrs.): $4.2M
• Cash flow turns positive: at Month 17
• Cash Balance (after 3 years): $1.4M
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Growth Opportunity After 1 ½ Years



The Team
• Co-Founders Ed Wanek (85%) and Sergey Sushchikh (15%)

• Ed Wanek:
• BS in Engineering
• Musician with 40+ units in formal music education
• Played 100+ paying gigs
• Participated and led ‘Music Club’ performance activities
• 40+ years in Defense Contracting Industry (Engineer, 20+ years Functional 

Management, Program Management)

• Sergey Sushchikh: 
• BS and MS in Engineering
• 7+ years as System Engineer in Aerospace Industry
• Upcoming musician
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Combined Skills Sets for Quality Leadership



The Ask
• Seeking $4.2M in funding

• Development Costs: $450K
• Startup Costs: $2.7M
• Initial Working Capital: $1M

• Could use assistance in forming a capable team:
• Engineers: audio systems design
• Musicians: lead music performance activities
• Technicians: Audio Equipment System Maintenance, Instrument 

Repair
• Specialists: Ad and Media Campaign
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Backup
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Company Vision and Mission
• Vision:

Become the music industry leader in music performance activities, retail sales and 
services by offering the ultimate musical experience not offered at any other single 
facility (“one-stop-shop”). Grow from an initial location to many across the US and 
internationally.  

• Mission:
 Provide musicians all the desired performance activities, retail products and services 

for all skill levels at a single location to achieve the ultimate enjoyable musical 
experience, at a reasonable price.

This includes: “walk-in” opportunities for musical pop music jams with other 
musicians, space and equipment for instructor-led and self-led music group rehearsal, 
areas and technology for individual learning and practice, environment for live 
audience solo and group performances, retail sales with top quality instruments 
selection and service, surroundings for meeting and socializing with fellow-minded 
musicians.
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Be the “Go-To” Music Performance and Sales Leader



Discriminators and Advantages
Discriminators:
• Provide a facility membership 

where musicians can come at any 
time a get a “music workout” (play, 
practice, etc..

• Offer Month-to-Month membership 
with no contract

• Outfit JamStations to enable 
performance of popular songs with 
other musicians

• Instructor led
• Play to a backing track
• Utilize private mixers to adjust 

headphone volume for each 
participant 

• Single location to meet all 
musical needs

• Performance with other musicians
• Retail Sales
• Instrument Setup and Repair
• Stage Performance
• Socializing
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Advantages:

Be the Solution for all Musician Needs



Key Activities Matrix
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Technology Insertion
• Display Monitors

 Eliminate hard copy (paper) music with modern flat 
panel displays

• Private Audio Mix
• Provide jam members with private mix and controls 

for adjusting volume for all jam participants, 
JamLead and Backing Tracks

• Jammin’ Charts
• Utilize quality chord-lyric charts from Jammin’ 

Charts
• Superior legibility, accurate, includes rhythmic 

notation
• Jamzone

• Provides backing tracks for 20,000+ popular songs
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Membership Definition
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Hours of Operation


