Subject/Course/Grade

Assessment Name

From Numbers to Next Steps:

DWG Leadership Checklist
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Clarify What the Data Shows

(O !have identified my top 2-3 data trends (Glows & Grows).

(O My team reviews and discusses assessment data regularly.

DISCOVER

O We have identified our focus areas.

DWG Pro Tip: Assign clearly.
Act consistently!

-

Translate Insights into Action

O Goals are clear and data-driven.

(O Each goal has a defined owner and timeline.

O We consistently track responsibilities and follow-ups.

DWG Pro Tip: Track.
Celebrate. Refine.

(

Monitor Progress &

Maintain Impact

O We monitor progress and celebrate early wins every week.

@) We adjust quickly when growth stalls.

@) Our team reflects and refines practices regularly.

Ready for the Next Step?
Take your checklist insights further.
Download the full “Numbers to Next Steps: Data Action
Plan for Leaders” at dwgeducateserve.com

I]’lﬂﬂ ‘ Educete  “Data tells a story, but leadership brings it to life.”

Céer’\le LLC #DataDivaDoc #DWGEducateServe
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