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Peekskill City School District Evaluation Plan

BACKGROUND

Successful student achievement demands that the practice of teachers in the
classroom is grounded in those principles which recognize that:

e Teachers must know the content of what they teach;

e Teachers have organized the learning environment in a manner which
demands respect for self and others;

e Students are actively engaged in the process of constructing learning for
themselves;

e Teachers understand and use good pedagogical knowledge; and,

e Teachers continually work on their own professional development.

The District's administrators have the responsibility of ensuring that they:

e Provide strong and active instructional leadership;

e Foster and support a learning community which recognizes and
encourages outstanding professional performance;

e Engage and encourage teachers to examine the work which they do; and,

¢ Provide the resources to enable all teachers to become masters of their
craft.

Subdivision 100.2 of the Regulations of the Commissioner requires that each
school district shall have in place an annual professional performance review
plan. This plan must specify the specific criteria that will be used to evaluate its
teachers.

This requirement enables us, once again, to articulate our commitment to
ensuring that all students shall receive the best instruction that we are able to
provide. Further, this plan shall specify the process by which all staff will be
assessed in meeting this responsibility and shall outline how we will provide for
the growth of our professional staff. The District’s plan should be reevaluated
each year as we learn more about what has been effective and what can be
improved. A committee of three (3) teachers, selected by the PFA, and three (3)
administrators shall meet, as needed to review the plan annually.

The supervisory/evaluative process has been the subject of much research and
inquiry. How can we best assess good teaching? How can we provide for the
increased professional growth of those teachers who, by the achievement of their
students, have demonstrated that they can best continue to grow by taking
greater responsibility for their own professional development? Should
observations be performed by other than those who are responsible for
evaluating performance to encourage the risk taking and experimentation which
is necessary for teachers to develop and refine their skills and craft without fear
of negative assessment? How can we reconcile these apparent contradictory
roles when administrators have both responsibilities?

61



This document outlines our plan to assess in a comprehensive and supportive
way the work of our teachers. Assessment or evaluation considers the overall
work of the teacher. This includes, not only student achievement, and the
instruction which happens in the classroom, but also how a teacher meets overall
professional responsibilities, e.g., communication with parents and the teacher’s
contribution to the life of the school and the District.

This plan is also designed to assist in the supervisory process, i.e., the
improvement of instruction, by providing assessment tools that are meaningful
and valuable for teacher in both self-reflection, and the work they do with
administrators in planning for and providing classroom instruction. Our intent is
to use the supervisory and assessment process to facilitate the professional
growth of our staff and to provide an important tool in determining the continued
employment of both tenured and probationary staff.

The document is divided into the following sections: Criteria for Assessment of
Performance, the Evaluation Process, the Observation Process, and the Self-
Directed Professional Growth Process. Attached to the document are those
forms that will be used for classroom observations and the annual evaluation.
Additional forms will need to be developed for staff with specialized licenses,
e.g., reading teachers, librarian, and pupil personnel staff. We anticipate that all
forms shall be completed by September 2001.

By Commissioner’s regulation, as Superintendent of Schools, | have been
charged with developing this plan aided by the advice and counsel of
administrators, teachers, and parents. This document represents more of a
synthesis of the work of others, rather than an original effort. | have relied most
heavily on the work of Charlotte Danielson (See Enhancing Professional
Practice, A Framework for Teaching, Alexandria, VA: Association for Supervision
and Curriculum Development, 1996 and Teacher Evaluation, To enhance
Professional Practice, Alexandria, VA: Association for Supervision and
Curriculum Development, 2000). Indeed, in many ways, this document is a
restatement of Danielson’s work in a concise manner, more appropriate for our
needs. | have freely borrowed from what others have found effective. |
appreciate the spirit of colleagueship which others have demonstrated in sharing
their work and the recommendation which have been made by staff and parents.

CRITERIA FOR ASSESSMENT OF PERFORMANCE

Commissioner's Regulations 100.2 mandate that the following criteria must be
addressed in the evaluation of teachers:

A. Content knowledge:

The teacher shall demonstrate a thorough knowledge of the subject matter
area and curriculum;
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Preparation:

The teacher shall demonstrate appropriate preparation employing the
necessary pedagogical practices to support instruction;

Instructional delivery:

The teacher shall demonstrate that the delivery of instruction results in
active student involvement, appropriate teacher/student interaction and
meaningful lesson plans resulting in student learning;

Classroom management:

The teacher shall demonstrate classroom management skills supportive of
diverse student learning needs which create an environment conducive to

student learning;
Student development:

The teacher shall demonstrate knowledge of student development, an
understanding and appreciation of diversity and the regular application of
developmentally appropriate instructional strategies for the benefit of all
students;

Student assessment:

The teacher shall demonstrate that he or she implements assessment
techniques based on appropriate learning standards designed to measure
students’ progress in learning;

Collaboration:

The teacher shall demonstrate that he or she develops effective
collaborative relationships with students, parents or caregivers, as

needed, and appropriate support personnel to meet the learning needs of
students;

Reflective and responsive practice:

The teacher shall demonstrate that practice is reviewed, effectively
assessed, and appropriate adjustments are made on a continuing basis.

THE EVALUATION PROCESS

Teachers shall be evaluated annually. The evaluation shall be a just and fair
assessment of a teacher's performance over the course of the current year. The
purpose of the evaluation is twofold: to provide an assessment that will
determine continued employment in the District and to provide meaningful
feedback with the intent of improving performance and professional growth.
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Recognizing that individuals and the District may have different needs with
respect to the evaluation process, the model we shall employ provides for a
diversified approach.

A.

Timing of Evaluation
Final evaluations shall be completed between mid-May and early June.

Evaluation of Staff

A staff person’s evaluation shall include an assessment of overall
performance. This includes direct service to students, student progress
(as defined by the student's achievement during the year and other
objective measurement tools agreed on by both the teacher and the
administrator), and the staff person's attendance and punctuality.

A mid-year evaluation shall be completed by February 1st on all
probationary staff in addition to the annual evaluation. All categories in
the evaluation document shall be completed.

It is suggested that the evaluation document include supporting
information that substantiates the assessment. Documentation could
include such items as copies of lesson plans; formal written observations,
instructional units; evidence of student learning through samples of
student work from early and later in the school year; other measures of
academic performance; examples of communication with parents;
evidence of the teacher having become part of the school's learning
community, and a teacher's written self-assessment. Teachers are
encouraged to bring materials to the evaluation conference to add to this
collection. The administrator will be able to use this information for a
meaningful discussion on the teacher's performance. In the case of non-
tenured teachers, the Superintendent will be able to make the
determination to recommend tenure based on a breadth and depth of
evidence. Finally, the Board of Education will be able to make its decision
after getting a comprehensive picture of a staff member's performance.

Administrators shall meet with the untenured staff to review the draft
evaluation and to provide guidance and constructive criticism and
suggestions for improvement. For tenured staff this meeting may be
necessary if the administrator or staff member thinks there is a need to
discuss the Evaluation with a particular staff member. Teachers shall be
given a copy of the final evaluation within eight (8) school days from the
date of this meeting. Upon receipt of the final evaluation, the staff person
shall sign the evaluation. Such signature shall indicate only that the staff
person has received the form, read it, and consulted with the
administrator. Such signature shall, in no way, indicate agreement or
disagreement with the content of the evaluation. The staff person shall
have the right to respond in writing to the evaluation and such response
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shall be attached to the copy of the evaluation that is stored in the staff
person's personnel file.

Tenured staff who have received an overall Proficient Evaluation on the
current year's observations may be invited by their building administrators
to submit their own end of year Evaluation following the format given in
this document. The teacher will submit the Evaluation and then the
principal will review it and arrange a meeting with the teacher to reflect on
the Evaluation together.

The staff person shall have the right to be accompanied and represented
by a representative of the Association at any consultation with an
administrator regarding the staff person's performance.

Tenure Recommendations:

Because of our commitment to providing our students with teachers who
are committed to all students learning, no probationary teacher shall be
recommended for tenure whose evaluations indicate less than proficiency
in any domain of assessment. Within the Criteria, no more than two
components may be assessed at the basic level if the candidate is to be
recommended for tenure. In the event of an assessment at a basic level
of performance on any component, the teacher shall develop with the
building principal a plan to improve performance in those areas. The
assessment in the following year shall monitor those specific areas to
assess improvement. In order to foster a solid learning atmosphere
between the untenured teacher and the building administrator, care must
be given that the mid-year evaluations be completed by February 1st. This
will help both the untenured teacher and the administrator to assess the
progress throughout the year as well as progress from one year to
another.

The same procedure listed in Section B of the evaluation process will be
followed.

Training and Preparation for Implementation of the Evaluation Process:

The Superintendent shall implement a training program for administrators
to discuss and review the District's evaluation and observation process as
outlined in this document and to revise the drafts of the assessment,
lesson plan, and evaluation documents. Charlotte Danielson's Enhancing
Professional Practice, A Framework for Teaching and Teacher Evaluation:
To Enhance Professional Practice (co-authored with Thomas L. McGreal)
shall be used as guiding documents in addition to other resources related
to this model.

When finished, this document shall be printed and distributed to all staff.
Principals will meet with staff to discuss its contents and to create
understanding in September of each school year. Continuing training will
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take place during the school year. Newly hired staff will also receive a
copy of the document and will also receive orientation about its contents
no later than thirty (30) days after they begin employment.

This entire process will be evaluated and modified by the joint committee
of administrators and union officials as mentioned in Article XIV Teacher
Evaluation and Observation, section A. Based upon the decisions agreed
to by the collective bargaining of this committee, the changes will be made
in this document and they will be printed by the District and given to all
unit members. Further training and explanation of the changes will be the
responsibility of the District and building administrators.

Professional Improvement Plan (PIP)

1) Commencing in September 2008, the District will identify those
teachers in need of improvement as delineated in District Annual
Professional Performance Review plan.

2) Prior to placing an employee on a PIP, the Building Principal will notify
the employee and the PFA President, in writing, no later than
February 1%t that they are under review for potential placement on a
PIP.

3) Commencing in July 2009 the District shall designate up to three (3)
teachers whose performance was unsatisfactory during the 2008-
2009 school year for placement on a PIP.

4) The Administrator will identify specific areas of weakness and provide
specific examples of these issues.

5) The Administrator will develop a Plan for the employee with input from
the employee and the PFA President or his/her designee. The Parties
will meet within five (5) days of the notification that an employee
needs improvement.

6) This Plan will contain direct instructions and measurable goals on
what changes the employee needs to make in order to avoid being
placed on a PIP for the following year.

7) The PFA President and the Superintendent will meet and review
these Plans if the parties are unable to agree at the building level on
the employee’s Plan.

8) Standardized test scores or District benchmarks will not be the sole
determinant for placement on a PIP.

9) Inthe event an employee is placed on a PIP, the Plan for the following
year will be developed between the administrator, the employee, and
the PFA President or his/her designee.

10) In the event the parties are unable to agree on an Improvement Plan,
the PFA President or his/her designee will meet with the
Superintendent to develop an appropriate Improvement Plan.

11) In the event the PFA President and the Superintendent are unable to
agree on an Improvement Plan, the parties will mutually select an
outside evaluator to determine the appropriate Improvement Plan.

12) Commencing in September 2009 those teachers placed on a PIP
shall receive intensive remediation for the 2009-2010 school year.
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Such remediation shall include observations by a mutually agreed
upon independent observer who will report to the Superintendent and
the PFA President as to whether or not the individual has met the
goals of the Plan.

13) If an individual designated for a PIP does not meet the goals identified
in the Improvement Plan for 2009-2010, he/she will, effective July 1,
2010, receive one-half of the agreed upon percentage raise as
delineated in this Agreement. Such individual shall also be frozen on
step and placed on an Intensive Improvement Plan.

14) If the individual described in “4” above subsequently meets the goals
in the Intensive Improvement Plan, he/she shall be reimbursed all
monies and shall be moved to the appropriate step as if he/she was
not frozen.

15) For school year 2010-2011 the Superintendent may designate up to
three (3) additional individuals on a PIP as described in paragraphs 1,
2,3,and 4.

16) The PFA may challenge the placement of a unit member on a PIP if it
can demonstrate that the Administration has unfairly applied the
principles of the PIP process.

17) All negotiated forms for PFA members currently in place will become
part of the collective bargaining agreement.

THE OBSERVATION PROCESS

Staff members shall be observed openly and with their full knowledge. A formal
observation, to a certain extent, creates a situation where it ought to be difficult to
perform poorly. The teacher knows that the administrator is coming, has had the
opportunity to meet with the administrator beforehand to discuss the lesson, and
thus has been able to plan as comprehensively as possible to ensure a good
lesson. Nevertheless, there is much to be gained by this process. The
thoughtfulness involved in planning well and in reflecting on the effectiveness of
the lesson is a valuable tool for professional growth. The dialogue between the
teacher and administrator before and after the lesson has the potential to
enhance professional growth and refine practice. A skilled administrator can be
a powerful resource in coaching teachers to better performance.

Tenured teachers who have been evaluated as Distinguished in all Criteria in the
prior year shall have at least one (1) observation. Teachers who have achieved a
Distinguished Annual Evaluation may be excused from the Observation Process
for two (2) years. This will be at the discretion of the building administrator.
There shall be a minimum of two (2) observations per year (at least one per term)
for tenured teachers who have been assessed as less than proficient, in the prior
year's evaluation. Formal observations shall be a minimum of twenty-five (25)
minutes in length and shall occur within five (5) days of the pre-observation
conference. Administrators will make every effort to schedule the observation in
as short a time after the pre-observation conference as possible in order that
verbal exchanges and shared ideas not written may not be overlooked. Teachers
shall have two (2) days’ notice of when the observation will occur. If there is a
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reason why the teacher cannot meet with the administrator within the two (2)
days specified, the teacher may go to the administrator and ask for more time.

To fully take advantage of the formal observation process, every observation
shall be preceded by a conference with the administrator where the teacher will
discuss with the administrator the upcoming lesson. The lesson shall be followed
by a conference where the teacher shall discuss the effectiveness of the lesson
with the administrator. The post observation conference shall be no more than
eight (8) school days after the lesson with a good faith effort made to schedule
the conference within five (5) days. The value of this process is enhanced when
sufficient time is provided to allow for reflection and dialogue between the
administrator and the teacher.

The pre-observation conference shall be held with the lesson plan and other
class related documents having been previously submitted to the principal for
review. The written lesson plan shall include, but shall not be limited to, the
following information:

1. A description of the students in the class including those with
special needs.

2, The goals of the lesson -- what the teacher wants the students to
learn.

3. Why these goals are suitable for this group of students.

4, How do these goals support the District's curriculum, state

frameworks, and/or content standards?

5. How do these goals relate to broader curriculum goals in the
discipline as a whole or in other disciplines?

6. How students will be actively engaged in the lesson, i.e. what will
students do? What will you do?

i What difficulties do students typically experience in this area and
how do you plan to anticipate these difficulties?

8. What instructional materials or other resources, if any, will be used
in the lesson?

9. How do you plan to assess student achievement of the goals?
What procedures will you use? (Attach any tests or performance
tasks, with accompanying scoring guides or rubrics.).

During the pre-observation conference, administrators should use these
questions as an oral guide in discussing the impending lesson.
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The observation shall be written using the District's form. Comments shall reflect
the discussion that has taken place between the administrator and the teacher
both before and after the lesson. The lesson plan shall be attached to the written
observation as part of the official record. The observation document is not meant
to be a checklist only. Administrators shall substantiate their assessment by a
written narrative using examples, which document their observations.

One copy of the written final observation shall be given to the teacher; the
administrator shall keep one copy, and one copy shall be sent to the
Superintendent for review and filing in the staff person's personnel file. Upon
receipt of the final observation document, the staff person shall sign the
observation. Such signature shall indicate only that the staff person has received
the form, read it, and consulted with the administrator. Such signature shall, in
no way, indicate agreement or disagreement with the content of the observation.
The staff person shall have the right to attach written comments to the
observation and such response shall be placed in the staff member's personnel
file as a part of the observation.

The staff person shall have the right to be accompanied and represented by a
representative of the Association at any consultation with an administrator
regarding the staff person's performance.

While written observations will take place only after formal observations,
administrators are encouraged to drop in routinely to observe teachers' work in a
more informal fashion. There shall be a minimum of three (3) drop in visits for
each teacher each semester. Reference to these informal observations should
be made in the formal evaluation to the extent that these informal observations
are relevant to assessing overall performance.

THE SELF-DIRECTED PROFESSIONAL GROWTH PROCESS

Teachers whose annual performance has been characterized as "Proficient or
above" according to the yearly evaluation process may choose to engage in a
self-directed professional growth process. This project will be completed in place
of the formal observation process. The ultimate goal of this process is to create
a model of teacher autonomy where the teacher will develop the ability to self-
monitor, self-analyze, and self-evaluate classroom performance. When involved
with self-reflection, teachers can let feelings and ideas surface that might have
otherwise gone untapped or unspoken. lIdeally, teachers will retain final
responsibility for decisions about their own teaching, but the administrator will
serve as the catalyst in helping analyze those decisions.

The projects, which emanate from this process, are expected to advance the
substantive knowledge of the professional staff person and, potentially, the work
of others. Administrators will use this collaborative process to help teachers
construct their own knowledge, to offer suggestions and guidance as teachers
complete their project, and to provide a final assessment of the project.
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The intent of this program is to provide an alternative professional development
program for superior teachers who are interested in taking greater personal
responsibility for their own professional growth. Administrators will continue to
informally observe classes of those teachers who are involved in the self-directed

process.

A

Eligibility

Participants must have shown evidence of superior teaching and overall
practice by having been assessed as "Proficient or above" in their overall
performance. This staff person is defined as having attained the Proficient
or above level in all Criteria of the evaluation process.

While we expect all teachers to be "Proficient,” only those teachers who
have distinguished themselves by outstanding performance will be
assessed as "Distinguished.”

Parameters of Program

The principal, subject to the review of the Superintendent, must approve
all projects annually. Projects should be developed which relate to the
needs of the District and/or the school as well as promoting individual
professional growth.

The project will begin with the filing of a written draft proposal to the
principal no later than September 15th. This may necessitate summer
work on the part of the staff person. This is part of the staff person's
responsibility and will not be done for any compensation provided by the
District. If a teacher who fits the eligibility requirements comes forth with a
proposal, which is exemplary and beneficial to both the school and the

professional growth of the teacher, this September 15th date may be
waived with the approval of the building and District Administrator.

Format for the Project Proposal

Interested staff must present to the principal a written proposal, which will
include the following components:

1. A description of the project;
2. The rationale for the project;

3. How the project will add to the value of the work of the staff person
and/or what we are doing in our educational program;

4, A specific product outcome;

5. Quarterly meeting dates with the principal to review progress.
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The building principal and the staff person shall meet, as needed, for
revision and/or clarification of the proposal before a final decision is made
about acceptability. Final approval must be given by October 15th.
During the year, administrators shall meet quarterly with the staff person
to discuss the progress of the project and to provide assistance as
appropriate.

Examples of Projects

Projects must be substantive and comprehensive. Staff may use
preparation periods to work on the project. Time will not be provided
outside of regular workshop or conference attendance opportunities. The
following represents examples of the type of projects that might be
considered:

y Immersion in inquiry in a content area:

Engaging in the kinds of learning that teachers are expected to
practice with their students, e.g.,, inquiry-based science
investigations or meaningful mathematics problem solving.

2. Immersion in the work world:

Participating in an intensive experience in the day-to-day work of a
businessperson, scientist or mathematician in an office, laboratory,
or industrial setting to develop a greater understanding of work
place needs and requirements. This activity will take place outside
of the regular workday. The intent of this experience would
translate into a student program, unit or other work related project.

v, } Developing curriculum units:

Designing and implementing a unit of instruction that addresses
one or more topics or concepts and incorporates effective teaching
and learning strategies to accomplish learning goals. This must be
a comprehensive project. Interdisciplinary  projects are
encouraged. This project must be coordinated with the Assistant
Superintendent for Instruction to avoid overlap or duplication of an
existing activity.

4, Curriculum development and adaptation:
Creating new instructional materials and strategies or tailoring
existing ones to meet the learning needs of students. This project

must be coordinated with the Assistant Superintendent for
Instruction to avoid overlap or duplication of an existing activity.
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10.

11.

Workshops, institutes, courses, and seminars:

Using structured opportunities outside of the classroom to focus
intensively on topics of interest and learn from others with more
expertise. A written synopsis of these experiences and an oral
presentation must be prepared for sharing with colleagues.

Action research:

Examining teachers' own teaching and their students' learning by
engaging in a research project in the classroom as the unit of study.

Case discussions:

Examining written narratives, research, and/or videotapes of
classroom teaching and examples of student modes of learning and
preparing a written document for sharing with colleagues that
identifies the problems, issues, and research on the topic.

Study groups:

Facilitating and participating in a series of regular, structured, and
collaborative interactions regarding topics identified by the group,
with opportunities to examine new information, reflect on
instructional practice, and create new understanding and
potentially, a refinement in teacher/staff practice.

Partnerships with scientists and mathematicians in business,
industry, and universities:

Working  collaboratively ~ with  practicing  scientists  and
mathematicians with the focus on improving teacher content
knowledge, instructional materials, access to facilities, and
acquiring new information.

Professional networks:

Linking in person or through electronic means with other teachers
or groups to explore and discuss topics of interest, set and pursue
common goals, share information and strategies, and identify and
address common problems.

Developing professional development skills:
Building the skills and knowledge needed to create learning
experiences for other educators, including design of appropriate

professional development strategies, presenting, demonstrating,
and supporting teacher learning and change, and understanding in-
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depth the content and pedagogy required for effective teaching and
learning of students and other educators.

12.  Technology for professional learning:

Using various kinds of technology to learn content and pedagogy,
including computers, telecommunications, videoconferencing, and
CD-ROM and videodisc technology. The final product will include a
series of lessons and study guide for staff in the teacher's field of
certification.

13.  Mentoring:

Serving as a mentor and coach to non-tenured teachers and to
tenured teachers who may benefit, or need, as a result of a
performance improvement plan, the support and guidance of a
distinguished teacher. This would include but not be limited to
participation in the Formal Mentoring Program instituted in
September 2002.

14. Peer Coaching:

A formal interaction process involving observations and
conferences between two (2) or more people who have the same
job description and who share the same level of expertise to
develop and improve instructional skills.

Staff persons may engage in no more than two (2) consecutive self-directed
projects that could be in the same category. After the completion of these
projects, the staff person must again be evaluated using the observation process
as an integral part of the evaluation.
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Lesson Planning Guide
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Name: School:

Department/Grade: Date:

Questions for discussion: (Use a separate sheet, if necessary.)

Thoroughly prepare your lesson using this planning guide. Please bring this to the pre-observation conference
with any materials you will be distributing to students.

1. Briefly describe the students in the class, including those with special needs.

2. How will you differentiate instruction for different individuals or groups of students in the class?

3. How does this lesson relate to the curriculum and the standards?

4. How does this lesson “fit” in the sequence of learning for this class?

5. Goals/Objectives: What is the goal of the lesson?

6. Procedures: Provide clear, concrete, step-by-step description of the lesson. How will you engage the
students in the learning? What will you do? What will the students do? Will the students work in groups,

or individually, or as a large group? List: resources/materials.

7. Summary/Closure: How will you end your lesson?

8. Assessment: How and when will you know whether the students have learned what you intend? How will
you know objectives were met? What assessment techniques will you employ?

9. Is there anything that you would like me to specifically observe during the lesson?
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EVALUATION DOCUMENT

NAME: SCHOOL:
DEPARTMENT/GRADE: DATE:
MID-YEAR ANNUAL

1. CONTENT KNOWLEDGE OF SUBJECT MATTER AND CURRICULUM

Unsatisfactory Basic Proficient Distinguished

Comments if Basic or Below:

2. PREPARATION EMPLOYING NECESSARY PEDAGOGICAL PRACTICE TO SUPPORT
INSTRUCTION

Unsatisfactory Basic Proficient Distinguished

Comments if Basic or Below:

3. INSTRUCTIONAL DELIVERY THAT RESULTS IN ACTIVE STUDENT INVOLVEMENT AND
MEANINGFUL LESSON PLANS THAT RESULT IN STUDENT LEARNING

Unsatisfactory Basic Proficient Distinguished

Comments if Basic or Below:

80



4. CLASSROOM MANAGEMENT SUPPORTIVE OF DIVERSE STUDENT LEARNING NEEDS WHICH
CREATES A SUPPORTIVE LEARNING ENVIRONMENT CONDUCTIVE TO STUDENT LEARNING

Unsatisfactory Basic Proficient Distinguished

Comments if Basic or Below:

5. KNOWLEDGE OF STUDENT DEVELOPMENT AND APPRECIATION OF DIVERSITY AND
REGULAR APPLICATION OF DEVELOPMENTALLY APPROPRIATE INSTRUCTIONAL
STRATEGIES

Unsatisfactory Basic Proficient Distinguished

Comments if Basic or Below:

6. SHOWING PROFESSIONALISM

Unsatisfactory Basic Proficient Distinguished

Comments if Basic or Below:
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7. REFLECTIVE AND RESPONSIVE PRACTICE THAT DEMONSTRATES ADJUSTMENTS ARE MADE
ON A CONTINUING BASIS TO IMPROVE THE EFFECTIVENESS OF INSTRUCTION AND
ASSESSMENT

Unsatisfactory Basic Proficient Distinguished

Comments if Basic or Below:

8. COLLABORATIVE RELATIONSHIPS THAT ARE EFFECTIVE WITH STUDENTS, PARENTS OR
CAREGIVERS, AND SUPPORT PERSONNEL

Unsatisfactory Basic Proficient Distinguished

Comments if Basic or Below:

9. STUDENT ASSESSMENT TECHNIQUES BASED ON APPROPRIATE LEARNING STANDARDS.

Unsatisfactory Basic Proficient Distinguished

Comments if Basic or Below:
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10. STUDENT PROGRESS
Academic growth of students as measured by State examinations or district assessments
(Narrative Description)

11. RECOMMENDATIONS FOR PROFESSIONAL GROWTH/COMMENDATIONS

12. ANNUAL ATTENDANCE & PUNCTUALITY

Teacher Acknowledgment

| have reviewed this document and discussed the contents with the evaluator. My signature
means that | have received a copy of the contents of this evaluation and does not necessarily
imply that | agree with the resuits.

Teacher Signature Date Supervisor Signature Date
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REFLECTION DOCUMENT — ANNUAL PERFORMANCE

NAME SCHOOL

Please pause to reflect on your performance over the past year and record your assessment in
each of the following criteria. Your reflection should identify those areas where you have been
particularly pleased and those areas where you would like to strengthen your performance.
Please feel free to attach any documents which support your assessment.

1. CONTENT KNOWLEDGE OF SUBJECT MATTTER AND CURRICULUM

2. PREPARATION EMPLOYING NECESSARY PEDAGOGICAL PRACTICE TO SUPPORT
INSTRUCTION

3. INSTRUCTIONAL DELIVERY THAT RESULTS IN ACTIVE STUDENT INVOLVEMENT AND
MEANINGFUL LESSON PLANS THAT RESULT IN STUDENT LEARNING

4. CLASSROOM MANAGEMENT SUPPORTIVE OF DIVERSE STUDENT LEARNING NEEDS
WHICH CREATES A SUPPORTIVE LEARNING ENVIRONMENT CONDUCTIVE TO STUDENT

LEARNING
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5. KNOWLEDGE OF STUDENT DEVELOPMENT AND APPRECIATION OF DIVERSITY AND
REGULAR APPLICATION OF DEVELOPMENTALLY APPROPRIATE INSTRUCTIONAL
STRATEGIES

6. SHOWING PROFESSIONALISM

7. REFLECTIVE AND RESPONSIVE PRACTICE THAT DEMONSTRATES ADJUSTMENTS ARE
MADE ON A CONTINUING BASIS TO IMPROVE THE EFFECTIVENESS OF INSTRUCTION
AND ASSESSMENT

8. COLLABORATIVE RELATIONSHIPS THAT ARE EFFECTIVE WITH STUDENTS, PARENTS OR
CAREGIVERS, AND SUPPORT PERSONNEL

9. STUDENT ASSESSMENT TECHNIQUES BASED ON APPROPRIATE LEARNING STANDARDS.

10. STUDENT PROGRESS
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New York State Evaluation Criteria
Peekskill City Schools District

New York State Criterion

Framework for Teaching Component

1. Content knowledge of subject matter and la: Demonstrating knowledge of content and
curriculum pedagogy
2. Preparation employing necessary 2a: Demonstrating knowledge of content and
pedagogical practices to support instruction pedagogy )
2b: Demonstrating knowledge of students
2c: Selecting instructional outcomes
2d: Demonstrating knowledge of resources
2e: Designing coherent instruction

2f: Designing student assessments

3. Instructional delivery that results in active
student involvement and meaningful lesson
plans that result in student learning

3a:
3b:
3¢
3d:
3¢t

Designing coherent instruction
Communicating with students

Using questioning and discussion techniques
Engaging students in learning

Using assessment in instruction

3f: Demonstrating flexibility and responsiveness

Classroom management supportive of
diverse student learning needs which
creates a supportive learning environment
conducive to student learning

4a:
4b:
4c:
4d:
de:

Demonstrating knowledge of students

Creating an environment of respect and rapport
Establishing a culture for learning

Managing classroom procedures

Managing student behavior

4f: Organizing physical space as appropriate

5. Knowledge of student development and
appreciation of diversity and regular
application of developmentally appropriate
instructional strategies

Sa:
5b:
5¢:

Demonstrating knowledge of students
Selecting instructional outcomes
Designing coherent instruction

6. Showing professionalism

6a:

Showing professionalism

7. Reflective and responsive practice that
demonstrates adjustments are made on a
continuing basis to improve the
effectiveness of instruction and assessment

Ta:
7b:
e

Reflecting on teaching
Maintaining accurate records

Growing and developing professionally

8. Collaborative relationships that are
effective with students, parents or
caregivers, and support personnel

8a:
8b.

Communicating with families
Participating in a professional community

Maintaining accurate records

9. Student assessment techniques based on
appropriate learning standards

9a:
9b:

Designing student assessments
Using assessment in instruction
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Professional Growth Plan

Staff member
School Date Plan Year 15* 2nd  3rd

1. State your goal and describe your plan to achieve your goal. Be sure to include
how you will expand your knowledge and skill level in your goal area. (Although
not required, you may select one of your Professional Learning Goals to describe
this section).

2. If applicable, list any colleagues or community members/agencies with whom you
will collaborate to accomplish your goal.

Signatures:
Faculty member
Administrator

Copies: Faculty member Administrator Human Resources
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End-of-Year
Professional Growth Reflection

Name School Year

(If applicable)
Colleagues with whom you collaborated:

Describe the professional growth activities in which you participated this year to
achieve your growth goal.

What results were achieved through these activities? Include your assessment of
how your effectiveness as teacher and how your students’ success were increased.

Comments of supervisor regarding the implementation of the plan and its impact.

Other comments/reflections:

Teacher's signature: Date:
Supervisor Signhature: Date:
Copies: Faculty member  administration Human Resources
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APPENDIX B

PEEKSKILL CITY SCHOOL DISTRICT
PROCEDURES FOR DRUG AND ALCOHOL TESTING

A.

Preamble

The Peekskill City School District recognizes the importance of ensuring that
students and staff study and work in a drug free environment. The District is
committed to ensuring that all steps are taken to ensure that this commitment is
honored. To support employees who may be experiencing substance abuse
problems, the District provides an Employee Assistance Program and, through
the health insurance program it provides for employees, that medical assistance
is available for those who may need it. Given those resources, the Board of
Education believes that there is no justifiable reason for any employee to perform
his/her duties while under the influence of alcohol, illegal substances, or non-
medically prescribed drugs which may render an employee’s behavior unsafe or
inappropriate.

The Peekskill Board of Education Resolution on the District Alcohol and Drug
Policy requires the Superintendent of Schools to develop a plan for its
implementation.  In keeping with the policy, the parties have developed
procedures for the drug and alcohol testing of all members of the bargaining unit.
This testing program is consistent with the goal of creating a drug free and
alcohol free school environment while respecting the rights of individuals.

Training

To ensure the effective implementation of these procedures, District supervisors
and union observers will complete at least three (3) hours of education and
training in recognizing the signs of alcohol and substance abuse. This training
shall be done every three (3) years. Supervisors who are new to the District shall
complete the training as soon as is practical after the date of employment or for
new union observers, as soon as practical after their designation. The training
program will cover the effects of controlled substance use on personal health,
safety, and the work environment. Behavior changes that may indicate
controlled substance abuse will also be addressed. Documentation of these
training sessions will be maintained.

Prohibited Conduct

1. No employee may be on duty if that employee has used any non-
prescribed controlled substance.

2. No employee may report for duty when he/she has used alcohol within
four (4) hours of the beginning of his/her work day.
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No employee may be on duty if the employee has blood alcohol
concentration of 0.08 or greater.

No employee may use or possess any non-prescribed controlled
substance or alcohol while on duty.

No employee shall refuse to submit to a drug or an alcohol test required
under the procedure or engage in any conduct that obstructs the proper
and orderly administration of such tests. Any such refusal shall constitute
a violation of these rules of conduct.

Employees who have violated these rules of conduct may be subject to
disciplinary action in accordance with the applicable laws and regulations.

D. Types of Tests:

1

Pre-Employment:

All applicants for positions within the bargaining unit, which the school
district intends to hire, must be tested for the presence of controlled
substances. A test report certifying the absence thereof must be received
by the school district, before such applicants will be hired.

Reasonable Suspicion:

a. A definition of reasonable suspicion as agreed upon by the parties
is the following: a reasonable and articulable belief that the
employee is using a prohibited drug or alcohol on the basis of
specific, contemporaneous, physical, behavioral, or performance
indicators or probable drug or alcohol use.

b. Where there is reasonable suspicion based upon direct observation
that any employee is acting in a manner indicating possible alcohol
or controlled substance use, that employee will be tested. This
direct observation must be documented by a supervisor who has
received training as provided herein. The supervisor will
immediately contact the Superintendent or his/her designee who
shall immediately undertake direct observation of the employee’s
conduct and demeanor.

C. A union monitor will be permitted to attend in order to make a
determination as to an employee’s comportment and demeanor
when reasonable cause is to be determined. Also union monitors
shall receive training made available at District expense.
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Protocol for Questioning and Testing:

It is understood that any questioning done of a member of the bargaining
unit with regard to reasonable suspicion will be done outside of the
classroom setting and not in front of either students or staff. Should it be
determined that an employee is to be sent for testing, the employee will
not be required to return to duty that day but will be paid for the remainder
of the day. Where it is determined that an employee is subject to
reasonable cause for purposes of testing, the employee will not be
returned to duty until the results of the test are received by the District.
The employee will be paid during the interim with no charge to leave.

Status During Testing:

The employee will be sent to a testing facility, or to a medical facility by
taxi or other safe transportation alternative. If necessary in the employer's
discretion, the employee will be accompanied by a supervisor or other
employee. Under no circumstances will an employee believed to be
impaired be allowed to drive.

Return to Duty Testing:

Disciplinary procedures notwithstanding, any employee who has tested
positive for a controlled substance must test negative before the employee
may return to duty. The return-to-duty test is in addition to any evaluation
and rehabilitation which may be required.

Follow-up Testing:

Any employee who violates the school district Drug and Alcohol Policy,
and who, following a return to duty test, has been restored to duty, shall
be required to submit to a minimum of six (6) unannounced follow up tests
in the twelve (12) month period following the employee's restoration to
duty. An employee who tests positive for drugs or alcohol on a follow-up
test will be subject to disciplinary action up to and including discharge.
Any such discipline shall be consistent with applicable law.

E. DRUG TESTING PROCEDURES

1.

Collection:

Specimen collection will be performed at a designated collection site
which provides for privacy during urination, documentation of the chain of
custody of the specimen and the use of trained personnel. The
specimen’s temperature will be checked to ensure it is a freshly provided
sample. Then, the specimen will be divided into two separate containers
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(primary sample and the split sample) and sealed in a tamper-evident
manner in the presence of the employee.

Lab Testing:

The specimen will be sent to a laboratory certified by the Department of
Health and Human Services and tested for marijuana, cocaine,
amphetamines, opiates, and PCP. It may also be tested for pH, specific
gravity and signs of adulteration. Any specimen which tests positive at
cutoff levels as used under Federal regulation under CFR Part 40 on an
initial screening test will be confirmed to be gas chromatography/mass
spectrometry (GC/MS). Only those specimens, which are confirmed as
“positive” in the confirmatory GC/MS test, are reported as such.

Results:

Laboratory test results will be reported to the medical review officer
(MROQ), a physician knowledgeable in drug testing. Negative results will
be reported to the school district after administrative review. Positive
results will be investigated by the MRO or designee who will determine if
the positive test was caused by use of prescription medications in
accordance with the doctor’s prescription. Verification of opiate positives
will follow Federal regulations under CFR Part 40. If the positive test was
caused by the use of medication with a valid prescription, the MRO will
report the test to the school district as “negative.” Otherwise the MRO will
verify the test as positive.

Split Specimen Testing:

In the event of a positive drug test, the employee has the right to request
the school district to send the split specimen to a different certified
laboratory for testing. Such a request must be made within seventy-two
(72) hours of an employee’s notification of a positive test result.

If the test of the split specimen fails to confirm the presence of a controlled
substance (“negative”), then the first positive report is canceled unless the
lab finds evidence of an adulterant in the specimen. If the test of the split
specimen detects the presence of a controlled substance (“positive”), then
the results are reported as “positive”, and the employee becomes subject
to sanctions and disciplinary proceedings. The employee will be removed
from duty while awaiting the results of the split specimen, as provided for
herein.
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5. Reporting of Tests:

The results of all tests will be reported to the Superintendent or his/her
designee. The results will be kept in a confidential file.

ALCOHOL TESTING PROCEDURES

Alcohol testing is accomplished by testing the employee’s breath using an
Evidential Breath Testing (EBT) Device, which is listed in the conforming
products list in the Federal Register, or by blood testing. When an EBT is used
and the initial test produces a result of 0.08 blood alcohol concentration (BAC) or
greater, a confirmation test will be administered. Before the confirmation test, a
fifteen (15) minute waiting period will be observed. The purpose of the waiting
period is to ensure that the presence of “mouth alcohol” or other substance does
not artificially affect the test results. The confirmation test may be done using the
same instrument as the initial test, using the same procedures, or may be done
by blood testing.

The confirmation test result, which is used in the written report to the employee
and the school district, a BAC of 0.08 or greater will be considered a positive test.

CONSEQUENCES OF A POSITIVE TEST
1. Applicants who test positive on a pre-employment test will not be hired.

2, An employee who tests positive for a controlled substance without a valid
prescription or tests positive of alcohol at a level of 0.08 or greater will be
deemed to have violated the school district's policy, and be subject to
discipline.

3. An employee who refuses a test or who participates in activity set forth in
the “prohibited conducts” outlined above will be deemed to have violated
this policy and will be subject to the same consequences as a person who
tests positive.

4, In order to be eligible to return to duty after a positive drug or alcohol test,
an employee must complete the course of rehabilitation prescribed by the
substance abuse professional and undergo a return-to-duty test with a
negative result. After returning to work, the employee must continue in an
after-care program as prescribed by the substance abuse professional
and be subject to follow-up testing.

NEGATIVE TESTS
= Results of a negative test — Should an employee be subject to a drug or

alcohol test by virtue of a determination made by the District that there
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was reasonable suspicion for such testing and the results of such test
yield a negative, the employee shall be paid $100.00. Should subsequent
negative results result from testing deemed necessary based upon a
determination by the District that reasonable suspicion exists, this amount
will be double (i.e., $200.00/$400.00) with the maximum paid to an
employee as a result of a negative test to be $400.00.

Should a supervisor make a determination as to reasonable suspicion on
two (2) separate occasions with regard to a member of the bargaining unit
with both results being negative, the supervisor will no longer be eligible to
make a determination with regard to that individual. Should a supervisor
make a determination that reasonable suspicion exists to test in four (4)
cases where the results are negative, that supervisor will no longer be
eligible for making a determination as to reasonable suspicion.

No member of the bargaining unit will be subject to more than two (2) drug
or alcohol tests in one (1) year should both result in negative results.
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APPENDIX C

The Peekskill City School District (hereinafter referred to as the “District”) maintains a
spouse and dependent eligibility rule (hereinafter referred to as the “Working Spouse
Rule”) that requires children and spouses to have other health insurance coverage unless
certain criteria are met. Annually, the Putnam/Northern Westchester BOCES verifies
eligibility on behalf of the District. The criteria for the Working Spouse Rule are as follows:

I.  Certification of Eligibility for Spouses

A unit member is permitted to enroll his or her legally married spouse. Neither
same-sex nor opposite-sex Domestic Partners are eligible for coverage. The District
requires a unit member’'s spouse to obtain other health insurance unless he or she
meets the following criteria:

1. Earnings’ of $116,598.002 or more:

a. If a unit member’s spouse’s earnings are $116,598.00° or more then he or
she will be required to purchase insurance or the unit member will be
charged a buy-in for covering his or her spouse.

b. The monthly buy-in will be $677.00* for single coverage in addition to the
standard health insurance premium contribution assessed by the District.

2. Earnings between $46,187.00° and $116,598.00¢;
a.If a unit member's spouse's earnings are above $46,187.007 and
$116,598% and he or she is required to contribute more than 50% of the
lowest base premium?® toward the lowest cost individual health insurance
plan offered by the District, then he or she need not purchase his or her
employer’s coverage; nor will the unit member be charge a buy-in for
covering his or her spouse.

' Earnings include: 1) all wages, salaries, tips, etc. of the unit member's spouse (e.g. line 7 of .R.S. Form 1040); and
2) any wages, salaries tips, etc. of the school district employeefretiree that are paid by any business or corporation in
which the unit member’s spouse and/or school district employee/retiree is a full or partial owner; and 3) if the unit
member's spouse and/or the school district employee/retiree is a full or partial owner of any business or corporation,
earnings also include a pro-rata share of the business’s and/or corporation’s taxable income, ordinary income or net
profit; and 4) Other income including lines 12,17,18, and 21 of the |.R.S Form 1040; and

2 Earnings thresholds are adjusted annually as determined by the Putnam/Northern Westchester Health Benefits
Consortium.

® The amount set forth herein is, generally, based on the unit member’s spouse’s calendar year earnings and apply to
the benefits period of the subsequent year. (For example, calendar year earnings for 2015 apply to the benefits
period July 2016-2017.)

4 The monthly buy-in is subject to change as determined by the Putnam/Northern Westchester Health Benefits
Consortium.

5 See Footnote 2, supra.

§ See Footnote 2, supra.

7 See Footnote 3, supra.

8 See Footnote 3, supra.

9 See Footnote 4, supra.
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b. If a unit member’s spouse’s earnings are above $46,187.00'° and below

$116,598!" and he or she is required to contribute 50% or less of the
lowest base premium towards the lowest cost individual health insurance
plan offered by the District, then he or she will be required to purchase
his or her employer’s coverage or the unit member will be charge a buy-in
for covering his or her spouse. The monthly buy-in for single coverage is
set forth in Paragraph 1(b) above and will be in addition to the standard
health insurance premium contribution assessed by the District.

c. If a unit member’s spouse’s earnings are above $46,187.00'? and below

$116,598'® and he or she is self-employee or not offered health
insurance benefits by hisfher employer, then he or she need not
purchase other coverage; nor will the unit member be charge a buy-in for
covering his or her spouse.

3. Earnings between $0 and $46,187.00"4:

a. If a unit member’s spouse’s earnings are $46,187.00'° or less and he or

she is required to contribute any amount toward the premium of his or her
employer's health insurance, then he or she need not purchase his or her
employer's coverage; nor will the unit member be charge a buy-in for
covering his or her spouse.

Il. Certification of Eligibility for Children

A. If a unit member is covering any children, they must also be covered under the
unit member’s spouse’s health plan, unless:

y

The day/month of the unit member's birth comes before his or her spouse's
and the child is the natural or adopted child of the unit member and his or her
spouse; OR

2. The child is the unit member’s natural or adopted child, but is the step-child of

his or her spouse; OR

3. The unit member's spouse earns above $46,187.00"® and below

$116,598.00'7, and he or she must contribute more than 65% of the base
premium for the District’s family coverage; OR

10 See Footnote 3, supra.
1 See Footnote 3, supra.
12 See Footnote 3, supra
13 See Footnote 3, supra
4 See Footnote 2, supra.
15 See Footnote 3, supra
16 See Footnotes 2 and 3, supra.
17 See Footnotes 2 and 3, supra.
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4. The unit member's spouse earns 46,187.00'® or less, and he or she must
contribute any amount toward the premium; OR

5. The unit member is a single parent, the other parent is not required by law to
provide coverage, and the child has no other coverage.

B. If none of the above criteria apply and the child is not covered by another health
plan, then the unit member will be charged a buy-in in addition to his or her
health insurance premium. Please note that if a child is not a unit member’s
natural, adopted or step-child, he or she must be the unit member’s dependent
for tax purposes to be eligible for coverage.

C. Additional criteria may apply. Unit members must check District policies and the
Putnam Northern Westchester Health Benefits Consortium Plan document.

D. Coverage is not available for a child age 19 through age 25 if he or she is eligible
to enroll in a health plan of his or her own employer or the dependent's own
spouse's health plan, regardless of cost.

E. *PLEASE NOTE: The Working Spouse Rule for children, as set forth in this
Section Il, is currently being waived, however, unit members must still verify
enroliment information for all children. Failure to verify information may result in
coverage delays. The District reserves the right to reinstate the rule for children
in subsequent years.

18 See Footnotes 2 and 3, supra.
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