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📚 35 PDUs – Detailed Course Curriculum

🔹 Module 1: PMP Framework & PMI Mindset (2 PDUs)
· PMP exam structure & question patterns
· PMBOK® Guide 6 vs PMBOK® Guide 7 – what actually matters
· PMI Principles & Performance Domains
· Predictive, Agile & Hybrid overview
· Core PMI Mindset: value delivery, servant leadership, tailoring

👥 PEOPLE DOMAIN – 14 PDUs
🔹 Module 2: Leadership & Servant Leadership (3 PDUs)
· Role of the Project Manager in modern organizations
· Servant leadership vs command-and-control
· Emotional intelligence & motivation
· Conflict resolution techniques
· Coaching, mentoring & empowerment

🔹 Module 3: Team Building & Development (3 PDUs)
· Building high-performing teams
· Team charters & ground rules
· Tuckman ladder (Form–Storm–Norm–Perform)
· Managing virtual & cross-cultural teams
· Feedback & performance management

🔹 Module 4: Stakeholder Engagement & Communication (3 PDUs)
· Stakeholder identification & analysis
· Power–Interest & Influence–Impact models
· Communication vs stakeholder engagement plans
· Managing resistant stakeholders
· Continuous engagement strategies

🔹 Module 5: Conflict, Negotiation & Team Performance (3 PDUs)
· Sources of conflict in projects
· Agile retrospectives & continuous improvement
· Root cause analysis vs symptom fixing
· Managing underperformance ethically
· Psychological safety & trust

🔹 Module 6: Ethics & Professional Responsibility (2 PDUs)
· PMI Code of Ethics & Professional Conduct
· Ethical decision-making scenarios
· Integrity, transparency & escalation
· Common ethics traps in the PMP exam

⚙️ PROCESS DOMAIN – 18 PDUs
🔹 Module 7: Project Integration & Governance (2 PDUs)
· Business case & benefits management
· Project charter development
· Governance models & escalation paths
· Change control & CCB
· Project and phase closure

🔹 Module 8: Scope, Schedule & Cost Management (4 PDUs)
· Scope baseline & WBS
· Rolling wave planning
· Schedule network diagrams
· Critical Path vs Critical Chain
· Cost management & Earned Value (EVM)

🔹 Module 9: Quality & Resource Management (2 PDUs)
· Quality planning, assurance & control
· Cost of Quality (COQ)
· Resource planning & optimization
· Capacity vs capability
· Continuous improvement mindset

🔹 Module 10: Risk & Procurement Management (3 PDUs)
· Risk identification & risk register
· Qualitative & quantitative risk analysis
· Risk responses & ownership
· Procurement strategies
· Contract types (FP, T&M, Cost Reimbursable)

🔹 Module 11: Agile Project Management (4 PDUs)
· Agile Manifesto & principles
· Scrum roles, events & artifacts
· Backlog prioritization & refinement
· Velocity & burn-down charts
· Agile estimation techniques
· Managing change in Agile

🔹 Module 12: Hybrid Project Management (3 PDUs)
· When and why to use hybrid
· Predictive planning with agile execution
· Hybrid governance & reporting
· Change control in hybrid projects
· Common hybrid exam traps

🌍 BUSINESS ENVIRONMENT – 3 PDUs
🔹 Module 13: Business Value & Strategy Alignment (2 PDUs)
· Organizational strategy & portfolios
· Benefits realization management
· Value-driven delivery
· Product vs project mindset
· Measuring success with KPIs

🔹 Module 14: Compliance, External Environment & Trends (1 PDU)
· Regulatory & compliance considerations
· Environmental & social responsibility
· Organizational change management
· Emerging trends impacting projects

🎯 PMP Exam Strategy & Final Readiness (Integrated)
· People–Process–Business question identification
· PMI trap words vs safe words
· Proven elimination techniques
· Time management strategy for 180 questions
· Last-week revision & exam-day checklist
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