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YOU TUBE COMMITTEE

This page will be used by the YouTube committee to manage
videos and layout assignments.

Click Here to email You Tube Committe members.

Link to this page (pasted here b/c I'll forget it)
https://cincy-div7.org/youtube

NEXT LAYOUT VIDEO

SAM PARFITT'S GNRW

Created 2023-12-20

I (David) participated in Sam’s operating session Saturday Night. While Sam’s layout is very
well know and open most months to visitors, it was my first time seeing his layout. It was a
great experience. Sam runs a very informal, casual operating session. His layout is beautiful
and his collection of HO scale steam engines is unreal (as in more than 200, and a quick
glance around his layout tells you that is a conservative estimate).

During the evening I took the liberty to talk to Sam and ask him if he’'d be willing to be our
second layout. He accepted and I told him I would follow up.



I am interested and willing to let someone else be the videographer on this. One of my
goals is to build some depth and share the video making process. That it an invitation if
someone wants to shoot the video. Joe Ross was at the operating session and has done
video with Sam before. We certainly welcome you, Joe, to assist or lead.

More info to come AFTER we finish Bob's video.

INFO AND NEXT STEPS

Schedule planning meeting at Sams house.

MEMBER VIDEOS

MAJOR PROGRESS HERE

Created 2023-12-20

Update 20234-01-22

I (david) worked with Sam Parfitt last week, and we figured out how to publish member
videos to the Division 7 channel. This is a huge development and opens the door to ALL of
our members to contribute and build content. I'm excited about this and will try to explain
next steps. There is a big risk of me rambling. I will try to stay focused.

Sam has provided 30+ videos (most are very short... ~1:00). Plenty of material to start. At
the moment I plan to publish slowly to have recurring fresh content.

I've linked the master list of member submitted videos in the section below this one.

HOW IT WORKS
1. Members need their own You Tube Channel
2. Members need to reach out to me (yes, I can open this up to others in this group) to
become collaborators. T add them as collaborators in YouTube.
3. Members can then save their videos to the Division 7 Review playlist

VIDEO EXPECTATIONS
Documented, will be attached at future date.



INFO AND NEXT STEPS

1. david shared documented playlist and playlist expectations
2. david shared 4 videos for review, and plans to do weekly

3. make announcement at next meeting to ask for member videos

LAYOUT QUEUE FOR VIDEOS

Below is a list of layout owners who've asked to have their layouts video'd.

Tom Brueggaman | asked 2024-01-14
John Listerman | asked 2024-01-14
JimRollwage | asked 2024-01-14

Files coming soon.

YOU TUBE CHANNEL PAGE ARCHIVE

This is a list of the most recent You Tube Committee pages for quick reference. The plan is
to save a copy each time there is a major update. This section can hold up to 12 documents,
so that is probably the most that will be kept.

Files are dated based on the date the page was RETIRED.
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2023-12-18-Progress On Bob's Layout (pdf)



2023-12-26-Bobs Video Complete (pdf)
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2024-01-22-Member Videos and Layout Queue (pdf)

|«

COPYRIGHT © 2023 DIVISION 7, MID-CENTRAL REGION, NMRA - ALL RIGHTS
RESERVED.

Home
Next Meetings
Local Events
Newsletter
How To Articles
Area Layouts
Monthly Contest

Contacts



