
Membership 
Orientation

Cincinnati Division 7, MCR, NMRA Ice-Breaker Exercise

● Your name and area of town

● What attracts you to model trains?

● What aspects most interest you?

● How did you find out about us?

● Modeling skills you’d like to learn?

Event Purpose

● Get to know each other better

● Accelerate your NMRA join-up

● Share many benefits, resources 
and opportunities available

● Provide collaborative interactions 
with our leaders

● Help you get even more engaged 
into our fellowship and the hobby

Agenda

● People Introductions

● Helpful Booklet of Information

● Organizational Overviews

● Communications & Resources

● Table Exercise

● Benefits of Membership

● Volunteer Opportunities



Table Mentors

● Name

● Years as a member

● Positions held

● Quick tip for those starting off

Presenters

● Introduced when presenting

● Are table mentors as well

Participants

Please give us a brief verbal 
introduction to you …

● Your name?

● What area of town do you live in?

● What are your hobby interests?

● What modeling skills do you want to 
learn?

Tim Stout’s Testimony

● Good deal

● Talk trains

● Technology

● Active division

● Special events

● Skill resources

● It’s local

A Newer Member’s Perspective

Organizational Overviews

● NMRA – History, Mission, Structure

● Mid-Central Region – Boundaries

● Cincinnati Division 7

- History and Geographic Area

- Leadership Structure

- Regulations and Elections

- Monthly Meeting Design

- Numerous Other Member Benefits



NMRA Origin

NMRA – founded Labor Day 1935

N NMRA Mission

Advance the global scale model 
railroading community through –

● Education

● Advocacy

● Standards

● Social Interaction

N

NMRA Structure

● Executive Committee
- President, VP, Secretary, Treasurer (CFO)

- General Counsel (non-voting)

● Board of Directors (9)
- 6 Districts (17 Regions), 2 at-large, 1 RAC

● Departments (10)
- Administrative   - Fund Raising   - Howell Day Museum

- Standards & Conformance   - Kalmbach Memorial Lib.

- Meetings & Trade Shows   - Education   - Marketing

- Publications   - Information Technology & Technology

N 6 Global NMRA Districts

Canadian

Central

Eastern

Atlantic
Pacific

Western

• Each has a Director on the BOD

• The 6 Districts cover 17 Regions



15 North America Regions

NMRA CANADA 
is a separate 

legal entity – all 
its members 

are members of 
cross-border 
USA Regions 

(PNR, TLR, 
NFR, NER)

2 Other Regions
BRITISH

AUSTRALASIAN

MCR Divisions

Coal
Div 9

Miami 
Valley
Div 3

Allegheny 
Plateau
Div 11

Alleghany
Western
Div 12

W. Reserve 
Div 5

ACY
Div 1

N. Coast 
Div 4

Keystone 
Div 2

Cincinnati 
Div 7

Central Ky
& S. Indiana

Div 8

Buckeye 
Div 6

Kentucky 
Div 10

M

Div 7 Brief History

Cincinnati Division 7

- Mid-Central Region formed in 1960

- Div 7 originally part of “Dayton” Division 3

- Division 7 formed in 1965

- 23 Counties in OH, KY and IN (see map)

- Conducted MCR Conventions 1997, 2003, 
2018 and the 2005 National Convention

- Leadership Structure 

- Regulations

15

D7 Cincinnati Division 7

6 Indiana 
Counties

11 Kentucky 
Counties

6 Ohio 
Counties

D7



Div 7 Leadership

Board of Directors (BOD) – meet qrtly

4 Officers (Executive Committee)

- Super, Asst. Super – elected each odd yr
- Secretary & Treas. – BOD appointed

11 Trustees – EC appointed each even yr

- Show Chair, Oil Can Editor
- 4 specific geographic areas
- 5 at-large

Committees
- BOD establishes, Super appoints Chairs

D7 Div 7 Governing Docs

Regulations (Constitution)

- Mission, Purpose, Membership, Dues

- Officers, Trustees, Management, Elections

- Meetings, Events, Publications

- Procedures, Committees, Fiscal Year

- Dissolution

Policies
- Nomination & Election Processes

- Railpass Reimbursement

- Leadership Recognition

D7

Communications
& Resources

● NMRA

● MCR

● DIV 7

N

D7

M

NMRA Communications

● NMRA Magazine – electronic for all

● Emails – Dispatch, eBulletin, Turntable

● Mail – Labels, Calendar, Appeal, Renewals

● Website & Facebook – extensive content

● NMRAx Simulcasts – YouTube replays

● Interchange/Discord – forums and more

N



NMRA Website Content

● NMRA Magazine

● On-Line Membership Renewals

● Standards & Recommended Practices

● Regional & National Convention Links

● Interchange / Discord access

● Howell Day Library access

● Partnership Program – retailer 
discounts

● Photos and Modeling Information

● Award Program (MMR)

● Special Interest Groups

N NMRA Homepage N

NMRA Membership Page
N

NMRA Standards Page N



NMRA Conventions Page N NMRA Special Interest 
Groups (SIGs)

N

NMRA Partnership Page
NMRA Member Discounts from Retailers! N

NMRA Magazine Page
Accessed via Members Only Menu

N



NMRA Members Only N Social Media X

NMRAx

NMRA Interchange

NMRA Facebook Page

Div 7 Facebook Homepage

Div 7 YouTube Channel

NMRAx X

● Virtual Model Railroading Events

● Live Stream or Archival Access

● Clinics, Tours, Q&A Discussions

NMRA Interchange

“A new place to 
ask questions, 

provide answers, 
post events, 

share ideas and 
make friends.”

N



NMRA Interchange

Hangout Rooms

N NMRA Facebook Page N

Div 7 Facebook Homepage
F

Div 7 Facebook Posts F



• Exciting New Committee and Video Team

• Emphasis on Documenting Area Layouts

Div 7 YouTube Channel MCR Communications

● Emails

- Kingpin newsletter link

- Other notices

● Website

- Kingpin archives

- MCR Convention links

- MCR Divisions links

M

MCR Website Homepage M MCR Website Divisions Page
M



Table Exercises
● Which areas of the NMRA & Div 7 

websites do you visit?

● How often do you attend Div 7 
monthly meetings?

● Attended a Roundtable session?

● Do you attend or plan to attend 
conventions?

● What are your modeling dreams and 
how can we help you achieve them?

Div 7 Communications

● Oil Can newsletter – posted on website

● Postcard Oil Can – meeting reminder

● Email – Zoom & Oil Can links, notices

● Website – extensive, always current

● Facebook – homepage, useful content

● YouTube – homepage, layout videos

D7

Oil Can Newsletter

• Masthead and Table of Contents

• Super & Asst. Super Columns

• Announcements & Notices

• Annual Program Table

• Articles & Layout Photos

• Contest Report

• Committee Reports

• Classified Ads

• Upcoming Gatherings

D7 Oil Can D7

Second Page Last Page



Postcard
• Affordable Physical Reminder Note

• Includes Meeting Date, Location and Map

• Includes Clinician Name and Topic

• Includes Contest Topic(s) & Layout Visits

• Easy to Spot Bright Color Cardstock

Bar Code, Name and 

Mailing Address Here

D7 Div 7 Email Notices
• Meeting reminders including Zoom Link

• Monthly “New Oil Can now available”

• Other urgent email notices as needed

• All typically sent by Bob Shreve

D7

Div 7 Email Notices
It is important you update your email 

address with NMRA HQ so you 
continue to receive timely Division 7, 

MCR and NMRA communications 

Div 7 Website Content
- Oil Can Newsletters – all issues since 2010

- Next Meetings & Events

- Yearly Meetings/Program Table 

- Local Layouts 

- Modelers Aid & Video Library

- Past Presentations & Clinics 

- Contest Reports & Topics – all since 2012

- Car Projects & Company Store

- Hobby Shops – all local stores

- Division 7 Contacts & Regulations

- Memoriams

D7



Div 7 Website
Always has the most current Div 7 info

Main 
Menu

External 
Hotlinks

D7

Computer 
View

Key Menu Hot Links

Div 7 Website

● User friendly

● Information at your 
finger tips

● Auto-adapts to 
device

● Easy access smart
phone menu

D7

Smart 
Phone
View

Main 
Menu

Div 7 Website Menus

Click on 

caret to open 

sub-menu

D7 Div 7 Website Menus
Home

About Us

Meetings & Events <

Newsletter

Membership

Modeler Tips & Services <

Contest & Certification >

Merchandise >

Contacts & Other Items >

Next Meetings

Local Events

Regional and National

Past Conventions

How To Articles

Area Layouts

Area Clubs

Layout Videos

Modeler’s Aid

Video Library

Hobby Shops

D7



Div 7 Website Menus
Home

About Us

Meetings & Events >

Newsletter

Membership

Modeler Tips & Services >

Contest & Certification <

Merchandise <

Contacts & Other Items <

Company Store

Car Projects

Past Car Projects

Contacts

Constitution and Policies

Community Service

Memoriams

NMRA.org

NMRA Mid-Central Region

Division 7 on Facebook

Monthly Contest

Achievement Program

D7 Website Homepage
Timely 

Notices
Program Table 
for entire year

D7

Next Meetings Page

Details for Next 
2-3 Meetings

Program Tables for 
each year back to 2013

D7 Upcoming Event Flyers



Area Layouts
170+ layouts 
listed, many 
with photo 
collages, and 
47 published!

slide viewer

D7 Modelers Aid & Library D7

Articles & Past Clinics

40+ articles and 
presentations

Wealth of useful 
information

Many with color 
illustrations

Many by famous 
modelers & 
clinicians

All by permission 
of the authors

D7 Monthly Contests

Rules, Topics by 
Year, Results by 

Month + Photos for 
Covid months

D7



Merchandise
Custom Car Kits, 

Monogramed 

Hats, Shirts, 

Name Badges

Local Hobby Shops D7

Div 7 Board of Directors
• Superintendent – Chuck Endreola* (HO)

• Assistant Superintendent – Tony Valerius (HO)

• Secretary – Bruce Knapp* (HO, O)

• Treasurer – Frank Koch, HLM, Fellow* (O)

• Oil Can Editor – Dave Puthoff (HO)

• Fall Show Chair – Rick Crumrine (HO)

• North Trustee – John Burchnall* (HO)

• East Trustee – John Shields* (N)

• South Trustee – Bob Adams (N)

• West Trustee – Merlyn Jarman* (S)

• At-Large Trustee – Randy Kerka* (N)

• At-Large Trustee – Roy Hord* (HO, O)

• At-Large Trustee – Pam Moleski (HO)

• At-Large Trustee – Bob Shreve* (HO)

• At-Large Trustee – Sam Swanson, MMR (HO, S, O)

D7 Committees

• Model Railroading Roundtable – Sam Swanson, MMR

• Achievement Program – Frank Koch, HLM, Fellow

• White Elephant Sales – Frank Koch, HLM, Fellow

• Spring Flea Market – Gary Ossenschmidt

• Publicity – Merlyn Jarman, Randy Kerka

• Street Signs Distributor – John Burchnall

• Programs & A/V Team – Tony Valerius

• Layouts Database – John Burchnall

• Oil Can Editor – Dave Puthoff

• Webmasters – John Burchnall, David Lamb

• YouTube Videos – David Lamb, Bob Adams

• Modelers Aid – Bruce Knapp, Sam Parfitt

• Orientation – Chuck Endreola, Joe Stuber

• Community Service – Larry Bonhaus

• Fall Show – Rick Crumrine

• Registrar – Roy Hord

• Social Media – Pam Moleski

• Contest Chair – Roy Allan

• Monthly Raffle – Russ Poynter

• Layout Operations – Rick Stern

• Video Library – Kevin Orcutt

• Car Projects – Paul Maciulewicz

• Company Store – Paul Musselman

• Membership – John Shields

• Email Notices – Bob Shreve

D7



Div 7 Governing Docs D7 Memoriams D7

Div 7 Member Benefits
● Help from Talented & Established Modelers 

● Monthly Meetings – including contests, sales, 

speakers, layouts, raffle, camaraderie

● Annual Events – Spring Flea, Fall Show, June Picnic, 

December Celebration

● Website, Facebook and YouTube 

● Monthly Oil Can Newsletter

● 170+ Layouts – with opportunities to join operations 

and work groups

● Merchandise – White Elephant Sales, Car Projects, 

Video Loaning Library, Company Store

● Model Railroading Roundtable

Wonderful Opportunities

● Meetings & Shows

● Social Events

● Conventions and Contests

● White Elephant & other Sales

● Achievement Program

● Layout Work and Ops Groups

● Model Railroading Roundtables

● Volunteering



Superb Monthly Meetings
● Monthly, usually 2nd Sun. at 2 pm

● Rotate locations across Division
- To spread travel distances fairly

- To visit different layouts

● Attractive Agenda
- Brief Business Meeting + Announcements

- Fellowship Break

- Raffle, Contest, Sales, Video Library

- Excellent Speaker and Presentation

- Visit 2 inspiring layouts on way home

Superb Train Shows

● Fall Train Show (October)

- Annual family fun public event

- 2 days – lots of layouts, sales, displays

- Longest running train show in USA!

- Largest train show in Ohio (tie w/ Berea)

- Lakota West High School – 70,000 ft2

- Advertise by St. Signs, Postcards, Flyers

● Spring Flea Market (March)

- All sales, no layouts – great deals!

- Lakota West Freshman School

Social Events

● June Picnic
- Family Fun, Trivia Contest, Door Prizes

- Only $10 – rest subsidized by Div. 7

- Over $2000 in prizes!

● December Meeting Celebration
- Potluck Slide Shows

- Snacks and drinks courtesy of Div 7

● Fellowship at all our gatherings
- Lots of informal friendly expert advice

Achievement Program
● Golden Spike Award

● Achievement Certificates
11 certificates across 4 areas -

● Master Model Railroader

- Need to earn 7 Achievement Certificates, 

with at least 1 in each of the 4 areas

● Model Railroad Equipment

● Settings

● Engineering & Operation

● Service to the Hobby

N



Layout Groups
● Layout Work Groups (Construction)

- All types – need to meet folks and ask

● Layout Operations Groups (Ops)

- All types – need to meet folks and ask

- Sam Parfitt Open Ops – 3rd Sat. nights

● SWOOPS Ops Weekends
- South West Ohio OPS – every 2-3 yrs

- Last here on November 8-10, 2024

- See www.operatingsessions.com

● See also OPSIG and LDSIG groups

Model RR’g Roundtables
● Exciting new benefit for Div 7 members

● Small groups of modelers gather in a home 
to learn a new model railroading skill

● Skilled hosts help you develop that skill in 
1-2 hour MRR sessions

● Several topics offered and being developed 

● Hosts contact Sam Swanson, MMR to 
propose topics nwindes1980@gmail.com

● Sign-ups for each class published in Oil Can

● See Modelers Aid page on Div 7 website

Wonderful Experiences Past Roundtable Sessions
● Planning/Building Structures & Scenes –

Bob Lawson

● Scratchbuilding Cars/Buildings – Roy Allan

● Painting Backdrops – John Listermann

● Layout Planning – Ed Swain

● Troubleshooting/Fixing Locos – Mike Tener

● Painting Structures and Details with 
Acrylics – Sam Swanson, MMR

● Foam Rock Carving & Painting –
Chuck Endreola

● Trackplanning – Curt LaRue



Future Sessions?
● Constructing Models in Styrene

● Lightweight Benchwork

● Painting Structures

● Detailing Backdrops with Photos

● Detailing Scenery

● Installing Decoders, Motors, Gears

● Building Structures from Photos

● Painting Details & Figures

● 3-D Printing

● Laser Cutting & Etching

● Handlaying Track & Turnouts

● Installing Switch Machines

● Weathering Cars & Locos

Volunteer Opportunities

● Show/Flea Volunteers – Flyers, 

Admissions, Company Store, NMRA Booth, 
Set-up/Take-down, White Elephant Sales, 
Loco Testing, Street Signs

● Audio/Video Team – equipment 

transport, set-up, take-down, staffing

● Backups/Assistant – for all our 

leadership areas (Continuity Plan)

● 2027 MCR Convention – many 

opportunities for all to help

Div 7
Continuity 

Plan

POSITION Present Holder Back Up(s)

Treasurer Frank Koch John Shields

Bank Access Frank Koch Roy Hord

Achievement Program Frank Koch Roy Allan 

Secretary Bruce Knapp Tony Valerius

Membership John Shields Mike Tener

Oil Can Editor Dave Puthoff David Wynne

Webmaster John Burchnall David Lamb

Regulations Editor Frank Koch John Burchnall

Raffle Russ Poynter Chuck Endreola

Publicity Merlyn Jarman Randy Kerka

Email Notices Bob Shreve open

Social Media Chair Pam Moleski Nancy Windes

Registrar Roy Hord open

Fall Show Chair Rick Crumrine Gary Ossenschmidt

Spring Flea Market Gary Ossenschmidt Rick Crumrine

Table Sales/Floor Plan Roy Hord open

Street Signs Distributor John Burchnall open

Contest Chair Roy Allan John Listermann

Car Projects Paul Maciulewicz open

Community Service Larry Bonhaus open

Company Store Paul Musselman open

Video Library Kevin Orcutt open

Modelers Aid Bruce Knapp/Sam Parfitt open

A/V Meeting Operators - several - open

Where 
can you 
help?

open

Steve BrownSteve BrownSteve BrownSteve Brown

Steve BrownSteve BrownSteve BrownSteve Brown

Chris ShackletonChris ShackletonChris ShackletonChris Shackleton

All aboard
For a great adventure!

We’re here to help you!


