Cincinnati Division 7, MCR, NMRA Welcome!

e M b h - \ B° We’re glad you’re here!
empers Ip  Everything you wanted to know

Orientation about us, but didn’t know to ask
/

« We’re here to help you in your
modeling journey!

11\1.1::" I f'iﬁf,

R * This is the world’s greatest hobby

* NMRA benefits and fellowship
makes it even more rewarding!

Event Purpose Agenda

- Get to know each other better * Organizational Overviews

- Accelerate your NMRA join-up - Officers, Board, Regulations

- Share many benefits, resources * Communications & Resources

and opportunities available * More Benefits of Membership
Meetings, Shows, Sales & Socials
Conventions & Contests
Achievement Program

Round Tables & Layout Groups

 Volunteer Opportunities

 Provide collaborative interactions
with our leaders

 Help you get even more engaged
into our fellowship and the hobby




Preliminaries

Ly

- Snacks & Beverages @

* Restrooms

- Table Groupings

* Pre-work Questionnaires =

« Session Handouts

- Leaders & Participants Intros

Presenting Mentors

Chuck Endreola - 19 yrs, Super, Orient. Co-Chair
Frank Koch, HLM, NMRA Fellow - 46 yrs, Treasurer
Randy Kerka - 27 yrs, Trustee, x-Super, Publicity
Merlyn Jarman - 37 yrs, Trustee, x-Super, Publicity

John Burchnall - 53 yrs, Trustee, x-Super, Signs,
Webmaster, A/V Coach, Zoom, Orientation, Programs

Tony Valerius - 5 yrs, Assistant Super, Programs
Chair, A/V Team Coordinator

Sam Swanson, MMR - 37 yrs, Trustee, Model
Railroading Roundtable Chair

Joe Stuber - 7 yrs, Orientation Co-chair

Table Mentors
Rick Crumrine - 29 yrs, Trustee, Show Chair
Roy Hord - 41 yrs, Trustee, x-Super, Registrar
David Lamb - 3 yrs, YouTube Chair, Co-Webmaster
Pam Moleski - 27 yrs, Trustee, Social Media Chair
Chris Shackleton - 3 yrs, A/V Team

John Shields - 30 yrs, Trustee, x-Super,
Membership Chair, MCR Treasurer

Bob Shreve - 27 yrs, Trustee, x-Super, A/V coach,
MCR Nominating Committee

Mike Tener - 17 yrs, Membership Committee

Participants

Please Briefly Introduce Yourselves
1. Modeling scale(s) you’re into?
2. What railroads interest you?
3. What area do you live in?
Steve Brown Mike Martinson
Kevin Early (Guest) Zach Martinson (13)
David Esposito Andre Neidich
Shawn Fenn Greg Porter
Will Gregory Bob Rinker
Rick Huber Russ Schneider
Bev Hutchins Renatas Stanislovaitis
Tom Hutchins Roxanne Thomas
Rick Kramer Sage Wayne-Nagel
Marvin Littrell Allen Young




Agenda

[- Organizational Overviews

- Officers, Board, Regulations
« Communications & Resources

Organizational Overviews

* NMRA - History, Mission, Structure

 Mid-Central Region - Boundaries

« Cincinnati Division 7
« More Benefits of Membership
Meetings, Shows, Sales & Socials
Conventions & Contests
Achievement Program
Round Tables & Layout Groups

 Volunteer Opportunities

History and Geographic Area
Leadership Structure

Regulations and Elections
Monthly Meeting Design
Numerous Other Member Benefits

Brief Histories

* NMRA - founded at 1st National Convention during

Labor Day Weekend, 1935, with goal to develop standards
for scale model railroad equipment to facilitate
interchangeability and operation of equipment

Agenda

 Organizational Overviews

[- Officers, Board, Regulations
« Communications & Resources

Mid-Central Region — formed in 1960 ) )
« More Benefits of Membership

Meetings, Shows, Sales & Socials
Conventions & Contests
Achievement Program

Round Tables & Layout Groups

 Volunteer Opportunities

Cincinnati Division 7
Originally part of “Dayton” Division 3
Division 7 began in 1965, with Jack Fischer as 15t Super
Conducted 2018, 2003, 1997 and other prior MCR Conv’s
Conducted 2005 National Convention
Local O Scale Club largely ran 1966 National Convention
Long history of strong leadership and strong activities




NMRA Org. Structure

« Executive Committee

- President, VP, Secretary, Treasurer (CFO)
- General Counsel (non-voting)

- Board of Directors (9)
- 6 Districts (17 Regions), 2 at-large, 1 RAC
 Departments (10)

Administrative - Fund Raising - Howell Day Museum
Standards & Conformance - Kalmbach Memorial Lib.
Meetings & Trade Shows - Education - Marketing
Publications - Information Technology & Technology

NMRA 6 Global Districts 15 Regions in NA

- Each has a Director on the BOD _ N o

 The 6 Districts cover 17 Regions

R \Q

is a separate
legal entity —all
its members
are members of
cross-border
USA Regions
(PNR, TLR,
2 Other Regions . NFR, NER)
BRITISH
AUSTRALASIAN




MCR Divisions MCR Division Members

Members Thru April 2024

8 10 11 12
Division

Div 7 Leadership

Board of Directors (BOD) - meet grtly

» 4 Officers (Executive Committee)

- Super, Asst. Super - elected each odd yr
- Secretary & Treas. - BOD appointed

6 Indiana

Counties | | ' * 11 Trustees - EC appointed each even yr

- Show Chair, Oil Can Editor
- 4 specific geographic areas }L g g.
- 5 at-large Q

- __ .,
Committees - k
- BOD establishes, Super appoints Chairs




Div 7 Governing Docs

 Regulations (Constitution)
Mission, Purpose, Membership, Dues
Officers, Trustees, Managemt, Elections
Meetings, Events, Publications
Procedures, Committees, Fiscal Year

Dissolution ALl on Our

. Policies Div7 webste

- Nomination & Election Processes
- Railpass Reimbursement
- Leadership Recognition

Communications & Media
- NMRA National F

NMRA Magazine - electronic for all
Emails: Dispatch, eBulletin, Turntable

Mail: Labels, Calendar, Appeal, Renewals

Website & Facebook - extensive content
NMRAX Simulcasts - YouTube replays
Interchange/Discord - forums and more

 Mid-Central Region

- Email: Kingpin newsletter, notices
- Website: Kingpins + Div. & Conv. links

L]

Agenda

 Organizational Overviews

- Officers, Board, Regulations
[- Communications & Resources ]

« More Benefits of Membership

Meetings, Shows, Sales & Socials
Conventions & Contests
Achievement Program

Round Tables & Layout Groups

 Volunteer Opportunities

Communications & Media

« Cincinnati Division 7
Oil Can newsletter - posted on website
Postcard Oil Can - meeting reminder
Email - Zoom & Oil Can links, notices
Facebook - homepage, useful content
YouTube - homepage, layout videos
Website - extensive & timely content

< R [




Oil Can Newsletter

Cover Page

Masthead and Table of Contents
Super & Asst. Super Columns
Announcements & Notices
Event Flyers =
Contest Report & Topics &=
Awards & Layout Photos
Committee Reports

Annual Program Table
Classified Ads

Bruce Knapp’s Column
Upcoming Gatherings

Oil can &

[ —

Oil Can Newsletter
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Oil Can Newsletter

Sponsorad by Cincinnatl Division 7, NMRA, Inc
wownw. cinoy =div orgliocal ewents

Saturday, MARCH 9, 2024
10 AM to 3 PM
LAKOTA WEST FRESHMAN CAMPUS

5050 TYLERSVILLE ROAD
WEST CHESTER, OHIO 45069

FEATURING LOCAL MODELERS & HOBBY DEALERS

7 Admission (Cash only, severs] ATM: off-aite) — Kids 12
and under and Scouts in unifonm free with accompaiying
paying adult = No snimals allowed, except service dogs

All SCALES of Mode! Rallroad ltems, Videos and monal
Tables $30 (25 x 8 fi) — Reservations: rhordifuse.net
Don't miss this popualar mreded trsin buy=seil event!
"A modai rairoad frade show"
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Oil Can Newsletter
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Postcard Oil Can

Affordable Physical Reminder Note
Includes Meeting Date, Location and Map
Includes Clinician Name and Topic
Includes Contest Topic(s) & Layout Visits
Easy to Spot Bright Color Cardstock
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Bar Code, Name and
Mailing Address Here
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Div 7 Email Notices

* Meeting reminders including Zoom Link
* Monthly “New Oil Can now available”
- Other urgent email notices as needed

 All typically sent by Bob Shreve
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Div 7 Facebook Page

* Well designed and maintained
* Led by Pam Moleski and Nancy Windes

-

Div 7 YouTube Channel

* Exciting New Committee and Video Team
* Emphasis on Documenting Area Layouts
* Led by David Lamb and Bob Adams
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Div 7 Facebook Posts
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Div 7 Website

* Always has the most current information
* Re-designed and modernized in 2023
* Led by John Burchnall and David Lamb

WELCOME
o Welcome to the Cinclnnatl Division 7
of the Mid-Central Region [MCR)
ol the National Model Rallroad
Horme Association (MMEA)

f._' e
External
Hotlinks Computer
LINKS View

N
€ & O own

Div 7 Website

* Always has the most current information

* Re-designed and modernizedin 2023
* Led by John Burchnall and David Lamb

WELCOME
o Welcome to the Cinclnnatl Division 7
of the Mid-Central Region [MCHR)
of the Nationsal Model Rallroad
Home Association (MMREA)

=

|:'- LTARE WERy -.:l

3 YouTube

Div 7 Website

Main
Menu

“.l“nll L I'“""l'q.

e Modern look and feel
for all devices

* Auto-adapts for each

type device WELCOME

Welcome to the

* More capabilities and
functionalities

Cincinnati Division
F
of the Mid-Central
Region (MCR)
of the Mational
Model Rallroad

association

- Editing easier to learn
and more friendly

* Improved menu
system & structure

Smart
Phone
View



Div 7 Website Content Div 7 Website Menus

Oil Can Newsletters - all since 2010

Next Meetings & Events - info | Eivig,,
Meetings/Program Table - for each year Click on B ! |nr1.
Local Layouts - huge list, photos, videos 0;2:]‘*;;‘;_ Nkt Maeting \\ = of the N
Modelers Aid & Video Library

Past Presentations & Clinics - many

Contest Reports & Topics - all since 2012

Car Projects & Company Store

Hobby Shops - local shops listings

Division 7 Contacts & Regulations

Memoriams

Our 2018 Convention — summary reports

=

Div 7 Website Menus Div 7 Website Menus

Home NextMeetings Home Monthly Contest
About Us Local Events About Us Achievement Program
Regional and National )

. >
Past Conventions Meetings & Events Company Store

Newsletter : Newsletter SAHEES
How To Articles Past Car Projects

Membership AreaLayouts Membership

Meetings & Events <

Contacts
Constitution and Policies

Contest & Certification > Layout Videos Contest & Certification < Community Service

. Modeler’s Aid ) Memoriams
Merchandise > Merchandise < NMRA.org

Video Library | :
Contacts & Other Items > Hobby Shops Contacts & Other Items < NMRA Mid-Central Region
Division 7 on Facebook

ModelerTips & Services < Area Clubs ModelerTips & Services >




Website Homepage

Next Meetings Page

Program Table MODEL RAILROADING ROUNDTABLE Detalls for Next
We're offering an exciting new benefit for NMRA Div 7 members - the Model znzn _EETI H“ BGHE DULE

-
-
fo r ent 1 re ear Railroading Roundtable (MRR) program. Small groups of modelers gather in a 2 3 M t
y -
local home or meeting place and learn a new model railroading skill. Those that ee I ngs
have mastered the skill host and assist the group to develop that skillin a one-
to-two hour session.

2024 MEETINGS SCHEDULE The program started in early 2024, Several topics are being offered and
developed. Those interested in hosting a session can contact Sam Swanson at MONTHLY MEETINGS :.‘.'. Amad L | -l W P

nwindes1980@gmail.com to propose a topic and timeframe. Sign-up 3 T = =

announcements for each class will be published in the The Qi an. See the
page for more detalls, Including a useful pdf attachment.

jests o our meetings

| Ciatesk Drasian T AAALL - I038 Progren Schetie | iy
ey e B b amd L b (e e by P Uik, B ) bt ol Bl i s (g o4 1 TR ’

[Fr—1 s | i T =TT You are cordialy invited to our next Cincinnati Division 7 gatherings.

W A L | S S E | W e G | b m
il B Wy Wi 0 | Tt 8 B s Bt — ey e
LS ) T Sey—— ) - NMRA DIVISION 7 YOUTUBE CHANNEL
. [ =l Ty —rr
rewmipme
e Division 7 has a YouTube channel and team that posts videos featuring the
-

modeling skills of local model railroaders. The channel includes member
submitted content as well as material created by the division video team. Please
check out the channel and subscribe. See also the Layout Videos page on this SUNDAY, AUGUST 18 AT 2 PM
website for more information, details and featured postings. Those interesting
in joining this team should contact David Lamb or Bob Adams. For your

enjoyment, here are direct links to recent team video productions MT. CARMEL AMERICAN LEGION HALL EVENT DETAILS
Our August gathering is Sum, Aug 18 at the Mt. Carmel American Legion Hall  August Meeting
Sam Parfitt's HO Scale Great Northern Railroad Part 2 in Ohio. Note this is a week later than usual to avoid the National Convention in

TRy
amim.

Sam Parfitt's HO Scale Great Northern Railroad Part 1 Long Beach, CA. Visiting Division 12 Superintendent Mike Hauk will share a Sunday August 18, 2024 (a week
Bob Adam’s N Scale N&W Wi clinic on “Weathering with Oil Paints'. Afterwards, we'll tour Matt & Debie later than usual to avoid the NMRA

—— ——— Snell's HO scale Conrail layout and Mark & Gaye Salisbury's outdoor garden National Convention)
s railway. 200PM
L "-__I TR Y S— Our model and photo contest topic is "Dirt or Road Self Propelled Vehicle". Mt. Carmel American Legion Hal
L m—— = See Contest tah for detais and entry categories. Wl also conduct our popular 4978 Old State Route 74
= | Company Stre,Vido Lbrory and Rafle. ea he Company Sore tab forour | Cincinnat, OH 45244 P Tabl f
e L T SPECIAL MEMBERSHIP OPPORTUNITY merchandise offerings and car ki, See the Modelers Aid tab for our video rog ram a es Tor
m— o

library list of about 300 DVD's. We'll also begin distributing Fall Show Signs Visitors welcome!
to all that will post them 3 weeks prior to our October 12-13 Fall Show.

If you are new to the NMRA and elect to join via the special 9 month “Rail Pass*
discount membership offer, you have an opportunity unique to Cincinnati We'll simulcast the meeting via Zoom for members that can't travel to the
Division 7. Since March of 2023, ance you renew to a regular membership, meeting. The Zoom link will be emailed to Div. 7 members during the week
Division 7 will reimburse you for your cost of your "Rail Pass” membership. before the meeting. Those new to Zoom should read the Zoom Q1
This is currently a $19,95 value. See the Membership page for more on this,

each year back to 2013

e 170+ layouts
':Illl:lnniltl Hﬂdal Trﬂl“ CLUB AND MUSEUM LAYOUTS GARDEN RAILWAYS IISted’ Lzl

e, o Tl el il mi L o ety e

=
+ Ray Faragher Mt. View at Behringer-Crawford Mus. (G) GMR 2003 + Bob Ampulski's Garden Railway & Classic Lionel (G, 0-27) WIt h photo
+ Black Diamond Lines (H0) + Tim and Jan Boone's Amberly Northern Railway
+ Cincinnati Northern Model Railroad Club (HO) MRP 2012 + Pat and Mary Jo Berding's Garden Railway CcO Iages and
+ Greater Garden Ry Society (G) - outside EnterTrainment Junc. « Dan & Robin Bisig's D&R Scenic RR J
MODEL RRILROAD e e 47 oubliched!
+ Cincinnati Model Ry Club - Cincinnati & West Virginia RR + Harmony + Ray and Grace Budinger's Sycamore Creek Railrcad (GR) pu IS e =

Creek & Sauthem (@) - Steve & Karen Carr's Buckeye Springs Railway

+ Mark and Kim Connelly's Cableland Railway
« David and Lori Demoss’ HairBall and DogDroal RR
» Chris and Bev Deye's Brittany Ridge & Muddy Creek RR

Sponsorad by Cincinnatl Division 7, NMRA, Inc
wownw. cinoy =div orgliocal ewents
« Ohio Valley Sipping & Switching Society (0V555) (HO)

Saturday, MARCH 9, 2024
* Queen City N-Gineers (M)

Lo
1“““3 m I-akn-la wm Hi Snl-_l.-uﬂ ms_&ans_m.em_duhmm
LAKOTA WEST FRESHMAN CAMPUS Sﬂt&ﬁunmgr!lll 513,2024 - -

5050 TYLERSVILLE ROAD PA R EE .
WEST CHESTER, OHIO 45069 “iy;,  11am -5 pmboth days

o Mkl Trabrm b A Sk FRE] Lewime Corverw B, Wasd Chaber, TFew § LSS

FEATURING LOCAL MODELERS & HOBBY DEALERS -mﬁu Lapmaty & Dvplayn

§7 Admission (Cash only, severs] ATMs off-site) — Kids 12| e e o 2 s

and under and Scouts in uniform free with accompanying d f!ﬂm i Bl
paying adult — No animals allowed, except service dogs = N vl Febit ey ki

Al SCALES of Modsd Rallrsad ltams, Videos and moret || TUM Fer tha Whals Family!

« Cinder Sniffers’ Live Steam Railroad (1" etc.)
+ The Eastern Loggers' Pennsylvania Logging Layout (HO/HON3) GMR
1998, RMC, NMRA, MR - moved to the Pennsylvania Lumber Museum
+ EnterTrainment Junction's Huge Indoor Layout (G) MR
+ HAVOC 1923 Ohio Secondary Railroad Line (HO)

slide viewer

+ Randy Folmer's Garden Railway

INDOOR HOME LAYOUTS

+ Bob Adams N&W Railway Whistle Creek Div. (N)

+ Gerry Albers Deep Water District Virginian Ry (HO) GMR 14, MRP 05
* Greg Albert Steel Mill Layout (portable) (N) MR

+ Mark Albert Cincinnati Street Cars (portable) (HO) MR

+ Roy Allan Western Division of the Rio Grande Southern (Fn3) MR

« Kevin Barrett Freelance Appalachian Railroad (HO)

+ Bob Bartizek Pennsylvania & Western RR (0) 05, RMC, MRH, MR
Sl A (e gy, ATHL of o

— Resarvations: rho el - Dl il + Chuck Behymer Colorado & Western (HO)
Tables A28 2325 1l ~R o bug e, . :-'--r'h\-:'-u-" == ; — —— + Jack Berry Big Sandy Railroad (HO)

Don't miss this popular mroded train buy=sell event! - i, ik + Ed Bley PRR Monongahela Branch (HO) RM]
A modal ralfroad trade show"' = i ; + Larry Bonhaus Laurence & 5t. Andrews R (PRR) (N)

T i Pl el + Bill Bramlage 0-27 Railroad O video

e
This ervoni wil!l b cpevated under 88 00l sipie and ladoral haaih quidelnes in =Peci ai S e s )

R LT LN i DTy Ok T oo rTeseaed . Ran i erwl e gaskris b mllﬁﬂi tﬁ vﬂn b Medol Trakn ﬂ-ﬂ'l.l Foree Frapl + Tom Brueggeman, MMR Denver & Rio Grande Western (HOR3)

Mg h:d,'.;lh’f.l &.ﬂﬁlmrﬂmumd;in&m\;wﬂ T ookl Se - - « Scott Caldwell PRR - Altoona & Horseshoe Curve (HO)

YD 7 T R dran TG oA AT T LR [ AN T BT e + Kent Campbell HO Layout




MODELERS AID

Are you a beginner with questions about getting started in the hobby? Are you
an experienced modeler needing help with specific topics? Either way,
Modelers Aid can provide you with answers

The Modelers Aid team offers a Help Desk to share model railroad tips and
techniques. See us at the Annual Fall Show, Annual Spring Flea Market, Div 7
Monthly meetings and other local model railroad events. We'd love ta visit and
talk with you!

Bruce Knapp 513-941-2713 and Sam Parfitt 513-378-9133 lead our friendly
team of helpers. Please call or email them to get answers or contacts for your
modeling questions, or to volunteer your expertise.

The Model Railroading Reundtable (MRR) program allows like-interested folks
to gather in alocal home or meeting p|dte and learn a new skill related dlrétﬂy
to the model railroading hobby. Those that have mastered the skill host a small
group (size of the host's choasing, typically between four and eight folks) and
then in a one-to-two hour session to assist those fellow Division 7 members to
develop that skill

The program started in early 2024. Those interested in hosting an MRR session
can contact Sam Swanson at nwindes1980@gmail.com to propose a topic and
timeframe. Once those aspects are defined, a timely announcement for each
class will be submitted to The Oil Can.

See the pdf attachment below for more details about this exciting program

Modelers Aid & Library

MODEL RAILROADING ROUNDTABLE

DIVISION 7 VIDEO LIBRARY

We have a large video lending library available free to Division 7 members. It
contains almost 300 commercial DVDs on a variety of railroad and model
railroad subjects, including "how-to" topics. Email or call Kevin Orcutt at
513-934-4096 or see him at the video library table at our monthly meetings.
Click the button for the complete catalog

Cngimmp] Dhvisden 7, VACH, MBI Wabey [Berpry Crvsing

AL T s v i e T s

i 3 iinalaes Cabia] Baro £

MONTHLY CONTEST

CONTEST RULES

Rules; Topics by
Year, Results by
Month + Photos for

Covid months

CONTEET REBULTE
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40+ articles and
presentations

Wealth of useful
information

Many with color
illustrations

Many by famous
modelers &
clinicians

All by permission
of the authors

Me

CURRENT HO SCALE CAR PROJECTS

HE'W HC-48 ACF Z.BAY COVERED
HOFFER

derreary pay e B

[T P e

Articles & Past Clinics

MODELING "HOW TO" ARTICLES

See helpful modeling articles below. These are uniguely authored by Division 7
experts and friends. All are posted here with the author's permission. The
authors retain all rights to usage, reproduction and further distribution. Limited
private usage by others permitted for non-commercial modeling projects.

1950's N&W Modeling Tips - Gary Hoover (pdf) 4 Download
Modelers Guide to Timelines - Part 1 - John Burchnall (pdf) + Download
Maodelers Guide to Timelines - Part 2 - John Burchnall (pdf) + Download
Great Midwest Rail Circle Tour - John Burchnall (pdf) + Download
Intro ta Model Railroading v15 - John Burchnall (pdf) + Download
Basic Tools - Pat Homan (pdf) + Download
Maodeling & Planting Trees - Sam Swanson, MMR (pdf) & Download
Making Quick Deciduous Trees - John Burchnall (pdf) + Download
Foamboard Layout Construction Article - | Burchnall [pdf) * Download

chandise

Custom Car Kits,
Monogramed

Hats, Shirts,
Name Badges

WELCOME TO THE DIVISION 7 COMPANY STORE
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Local Hobby Shops

CINCINNATI AREA HDEBY SHOPS
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Committees

Spring Flea Market — Gary Ossenschmidt
Publicity — Merlyn Jarman, Randy Kerka
Street Signs Distributor— John Burchnall
Programs & A/V Team — Tony Valerius
Layouts Database — John Burchnall

Oil Can Editor— Dave Puthoff
Webmasters — John Burchnall, David Lamb
YouTube Videos — David Lamb, Bob Adams
Modelers Aid — Bruce Knapp, Sam Parfitt
Orientation— Chuck Endreola, Joe Stuber

Community Service — Larry Bonhaus

Fall Show - Rick Crumrine
Registrar — Roy Hord
Social Media — Pam Moleski
Contest Chair — Roy Allan
Monthly Raffle — Russ Poynter
Layout Operations— Rick Stern
Video Library — Kevin Orcutt
Car Projects — Paul Maciulewicz
* Company Store — Paul Musselman
* Membership — John Shields
* Email Notices — Bob Shreve

Model Railroading Roundtable — Sam Swanson, MMR

Achievement Program — Frank Koch, HLM, Fellow
White Elephant Sales — Frank Koch, HLM, Fellow

Board of Directors

* Superintendent - Chuck Endreola* (HO)

* Assistant Superintendent - Tony Valerius (HO)
* Secretary - Bruce Knapp* (HO, O)

* Treasurer - Frank Koch, HLM, Fellow* (O)

* Oil Can Editor - Dave Puthoff (HO)

* Fall Show Chair - Rick Crumrine (HO)

* North Trustee - John Burchnall* (HO)

» East Trustee - John Shields* (N)

* South Trustee - Bob Adams (N)

* West Trustee - Merlyn Jarman® (S)

* At-Large Trustee - Randy Kerka* (N)

* At-Large Trustee - Roy Hord* (HO, O)

* At-Large Trustee - Pam Moleski (HO)

* At-Large Trustee - Bob Shreve* (HO)

* At-Large Trustee - Sam Swanson, MMR (HO, S, O)
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NMRA Magazine - on-line access
Membership Renewals - on-line
Standards & Recommended Practices
Regional & National Convention Links
Interchange/Discord access

Howell Day Library access
Partnership Program - retailer discounts
Photo Collection - digital access
Modeling Information - digital access
Achievement Program - extensive info
Special Interest Groups — contact info




NMRA Website Homepage
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NMRA Conventions Page
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NMRA Partnership Page

NMRA Member Discounts from Retailers!
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NMRA Interchange
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First Steps and Hangout Rooms

NMRA Interchange
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MRA Facebook Page
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Kingpin Magazine - quarterly

MCR Annual Convention Links
BOD Names and Email Links

Other Contacts within Kingpins

Projects Merchandise




MCR Website Homepage
Py Mid Centrul Region Home Fage

Weleoane to The Home Page of
The Mid Cenlral Heglon of the NMEA e,

 Organizational Overviews
- Officers, Board, Regulations
- Communications & Resources

MCR Website Divisions Page

[- More Benefits of Membership J

Meetings, Shows, Sales & Socials
Conventions & Contests
Achievement Program
Roundtables & Layout Groups

 Volunteer Opportunities

Div 7 Member Benefits

Numerous Talented & Friendly Modelers -
eager to help others along this great journey

Quality Monthly Meetings - venues, contests,
sales, speakers, layouts, raffle, camaraderie

Quality Annual Events - Spring Flea, Fall Show,
June Picnic, December Celebration

Quality Website, Facebook and YouTube
Monthly Oil Can Newsletter
170+ Layouts — many published, op/work groups

Merchandise - White Elephant Sales, Video Library,
Company Store Items (Shirts, Badges), Car Projects

Model Railroading Roundtable — new!




Wonderful Opportunities Superb Monthly Meetings

o Meetings & Shows * o Monthly, usua"y 2"d Sun. at 2 pm
« Social Events  Rotate locations across Division

- - To spread travel distances fairl
« Conventions and Contests - .

- »
- To visit different layouts
- White Elephant & other Sales . Attractive Agenda vﬁ'“

« Achievement Program Brief Business Meeting + Announcements
- Layout Work and Ops Groups SR ICELS

: : Raffle, Contest, Sales, Video Library
* Model Ra'lroad'ng Roundtables Excellent Speaker and Presentation

 Volunteering Visit 2 inspiring layouts on way home

Superb Train Shows &=} Sales Opportunities

- Fall Train Show (October) [Ekg===ull - White Elephant Sales
- At Spring Flea Mkt and Fall Train Show

- We sell your surplus goods, and get 10%

- Annual family fun public event 2 =
2 days - lots of layouts, sales, dlsplays |
Longest running train show in USA!  Car Projects I T .’I e
Largest train show in Ohio (tie w/ Berea) - Custom Car Kits _.___..'d - :
Lakota West High School - 70,000 ft2 - Website shows current and past offerings

Advertise by St. Signs, Postcards, Flyers - Company Store

- Spring Flea Market (March) ' ' - Monogramed shirts, hats, name badges

* Video Loaner Library

- Lakota West Freshman School - Free Division 7 service - over 300 DVDs!




Social Events

 June Picnic
- Family Fun, Trivia Contest, Door Prizes
- Only $10 - rest subsidized by Div. 7
- Over $2000 in prizes!

- December Meeting Celebration
- Potluck Slide Shows
- Snacks and drinks courtesy of Div 7

* Fellowship at all our gatherings
- Lots of informal friendly expert advice

Achievement Program
 Golden Spike Award - entry level

 Achievement Awards - evaluated

11 certificates across 4 areas:

Model Railroad Equipment

Master Builder -
Master Builder -

Settings

Master Builder -
Master Builder -
Master Builder -

Motive Power
Cars

Structures
Scenery
Prototype Models

Engineering & Operation

Railroad Engineer - Civil
Model RR Engr - Electrical
Chief Dispatcher

Service to the Hobby
Association Official
Association Volunteer
Model Railroad Author

« Master Model Railroader

- Need to earn 7 Achievement Certificates, with
at least one in each of the 4 areas

NMRA Conventions
e Annual National NMRA

- Huge 5 to 7 day multi-faceted event
- Contests, clinics, tours, layouts, sales, ...
- National Train Show on last weekend

 Annual Mid-Central Regional
- 3 to 4 day multi-faceted event
- Contests, clinics, tours, layouts, sales, ...

« Conventions in other Regions
- NMRA members welcome to attend all
- Similar format, contests, activities

Layout Groups

 Layout Work Groups (Construction)
- All types - need to meet folks and ask

 Layout Operations Groups (Ops)
- All types - need to meet folks and ask
- Sam Parfitt Open Ops - 3" Sat. nights

- SWOOPS Ops Weekends
- South West Ohio OPS - every 2-3 yrs
- Here this November 8-10, 2024
- See www.operatingsessions.com

- See also OPSIG and LDSIG groups




Model RR’g Roundtables

Exciting new benefit for Div 7 members

Small groups of modelers gather in a home
to learn a new model railroading skill

Skilled hosts help you develop that skill in
1-2 hour MRR sessions

Several topics offered and being developed

Hosts contact Sam Swanson, MMR to
propose topics hwindes1980@gmail.com

Sign-ups for each class published in Oil Can

See Modelers Aid page on Div 7 website

2024 Roundtable Sessions

* Planning/Building Structures & Scenes -
Bob Lawson

Scratchbuilding Cars/Buildings - Roy Allan
Painting Backdrops - John Listermann
Layout Planning - Ed Swain
Troubleshooting/Fixing Locos — Mike Tener

Painting Structures and Details with
Acrylics - Sam Swanson, MMR

Foam Rock Carving & Painting -
Chuck Endreola

Trackplanning - Curt LaRue

Wonderful Experiences

Future MRR Sessions?

Constructing Models in Styrene
Lightweight Benchwork

Painting Structures

Detailing Backdrops with Photos
Detailing Scenery

Installing Decoders, Motors, Gears
Building Structures from Photos
Painting Details & Figures

3-D Printing

Laser Cutting & Etching
Handlaying Track & Turnouts ‘3
Installing Switch Machines
Weathering Cars & Locos




Agenda Volunteer Opportunities

 Organizational Overviews
- Many ways you can help us all

B e e provide these great benefits

« Communications & Resources

« More Benefits of Membership
Meetings, Shows, Sales & Socials * Our growth depends on
Conventions & Contests developing future leaders

Achievement Program - Often the leaders get more out of
Round Tables & Layout Groups serving than the recipients
[- Volunteer Opportunities

- We need everyone to pitch in

Present Holder

Volunteer Opportunities Div 7 | —, ——T . e

Bank Access

Continuity T
- Show/Flea Volunteers - Plan scretay e

John Shields Mike Tener
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i Dave Puthoff David Wynne

Admissions, Company Store, NMRA P o

Booth, Set_uplTake_dow“, White egulations Editor John Burchnall
affle Chuck Endreola

Elephant Sales, Loco Testing, Publicity Randy Kerka
- - - Email Noti
POStII‘Ig FlyerS, PIaC|ng street SlgnS Where Soc?al I\/c|>e<;:i2$Chair Pa?n Molfastla(i Nancy Windes
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 Audio/Video Team - equipment Spring Flea Market Rick Crumrine
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transport, set-up, take-down, staffing igns Distri
ontest Chair John Listermann

- S ar Projects

- Backups/Assistants (Continuity 0S W Community service
. 3 Company Store

Plan) - for all our leadership areas j Videolbrary | KevnOreutt | open |
ModelersAid | BruceKnapp/Sam Parfitt | open |

A/V Meeting Operators | -several- |  open |
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Wrap-up

* Now you know about us and your
opportunities. Any surprises? Thanks for

 Other questions or needs?

everyone’s time

- What will you engage in next?

and energy!

* Where will you volunteer?

« Handouts also on Modelers Aid
tab of Div 7 website




