
 
Initiating Coverage: 

Incyte Corporation ($INCY) 
A New Incyte on Scientific Innovation 
 
Key Takeaways: While Incyte’s shares slightly declined in Q1 2025, certain drugs 
including Jakafi, Opzelura, and Povorcitinib demonstrate strong growth potential 
despite this drop in shares. 
 
Jakafi remains the company’s primary revenue driver, with rising demand and 
increasing treatment rates in polycythemia vera, a rare form of blood cancer. Opzelura, 
a topical JAK inhibitor, is experiencing rapid expansion in vitiligo and eczema despite 
initially struggling with market access, signaling strong potential. Povorcitinib, Incyte’s 
oral JAK1 inhibitor, is progressing through different trial stages, representing a future 
growth area. 
 

 
Opzelura Uptake: Opzelura demand continues to grow, with revenue increasing 38% 
year over year. Opzelura overcame market access challenges when it was added to 
Optum’s preferred formulary in March 2025, increasing its commercial coverage from 
86% to 94%. This expansion helped meet the rising demand for the only FDA-
approved JAK inhibitor for nonsegmental vitiligo, improving affordability and 
accessibility. Additionally, the Phase 3 TRuE-AD3 trial for opzelura in pediatric atopic 
dermatitis reached its endpoint, with results showing that patients treated with 
ruxolitinib cream achieved Investigator’s Global Assessment Treatment Success. The 
product launch for pediatric atopic dermatitis is expected in the second half of 2025. 
 
 
Trial Advancements:  Povorcitinib, an oral small molecule JAK1 inhibitor, is 
positioned to drive Incyte’s expansion as it advances through testing for multiple 
autoimmune and inflammatory conditions. Positive results from two Phase 3 studies in 
hidradenitis suppurativa, an inflammatory skin condition, showed both studies met their 
primary endpoint of HS clinical response. The drug is also entering a Phase 3 trial for 
nonsegmental vitiligo following positive results from a phase 2B clinical trial 
demonstrating total body and facial repigmentation across all treatment groups. It’s 
expected to continue advancing through testing for asthma in 2025 as well. The planned 
launch of Povorcitinib for multiple diseases are expected to offset the risk coming with 
Jakafi’s 2028 patent expiration. 
 
 

 
 
 
Valuation:  We initiate coverage with a $77 PT. 
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Company Overview 
 
Company Description: Since its founding in 1991, Incyte has built a strong reputation for developing therapies 
in oncology and dermatology. The company’s business model focuses on the discovery and commercialization 
of innovative treatments in high-demand therapeutic areas. Its portfolio continues to expand, with a recent 
launch of Niktimvo for graft-versus-host disease and three additional launches planned for 2025. As the 
company increases its investments in research and development, Incyte continues to expand its presence across 
both the dermatology and oncology markets. 

 
A Growing Leader in the Dermatology Market: Incyte Corporation has continued to expand its presence in 
dermatology, primarily by the success of its treatment for both eczema and vitiligo, Opzelura. Opzelura is 
currently the only FDA-approved JAK inhibitor on the market, as well as the only effective treatment on the 
market for vitiligo, differentiating Incyte from its competitors. The planned launch of Opzelura for pediatric 
eczema in the second half of 2025 is expected to further expand Incyte’s presence in the dermatology market. 

Trial Success: Incyte Corporation has consistently advanced drugs through clinical trials at an efficient pace 
and has experienced success in securing FDA approvals. Its ability to bring new therapies to market serves as a 
catalyst for future growth, as it shows the company’s ability to deliver launches as scheduled, setting it apart 
from competitors who may struggle with securing approvals. As a result of this, the three additional launches 
for 2025 are likely to occur as scheduled. 

 
Industry Overview  
 
Market Affordability and Accessibility: The biotechnology industry has experienced struggles delivering 
affordable and accessible drugs to the market. Many biotech companies launch products that have high demand; 
however, this demand is unable to be met because the drugs are not cost effective. Patent protected drugs 
specifically reach very high prices. This increases the importance in companies improving drug affordability, 
for example, by getting their products added to pharmacy benefit managers preferred formularies. This not only 
makes drugs more accessible, but also more affordable to patients, allowing high demand to be met. 
 
Growing Use of AI: AI’s role in the development of biopharmaceutical products continues to grow 
significantly, specifically in drug discovery and clinical research. The use of AI took off during COVID-19 and 
has remained a catalyst for innovation across the industry. By driving the early stages of research and 
development, AI helps reduce the time required to bring new drugs to market. The global market for AI in drug 
discovery is expected to reach $13 billion by 2032, highlighting its impact and competitive advantage it offers 
to companies that utilize it. 
 
Increased Emphasis on Rare Diseases: Pharmaceutical companies have increased their focus on the 
development of treatments for rare diseases, which have long been neglected due to high research and 
development costs. However, factors such as market exclusivity and limited competition are making this area 
more attractive. Many rare diseases face high, unmet need, which allows companies to differentiate themselves 
and have limited pressure from competition within the industry.  
 
 
 
 
 



 
Peer Comparisons  
 

 

 
 

Source: Mergent Online 
 

 
 
Investment Theses  

FDA Approvals: Incyte’s ability to rapidly advance drugs through clinical trial phases serves as a catalyst for 
growth. Following the successful February 2025 launch of Niktimvo, a treatment for graft-versus-host disease, 
Incyte has three additional product launches planned for the second half of 2025. Additionally, Povorcitinib has 
shown strong trial results for several different autoimmune and inflammatory conditions. These upcoming FDA 
approvals are expected to bring in new revenue and diversify its portfolio beyond Jakafi.  

Dermatology Expansion: Incyte is expanding its presence in the rapidly growing dermatology market. It’s 
drug, Opzelura, is the only FDA approved JAK inhibitor, treating both atopic dermatitis and vitiligo. Opzelura 
has experienced a dramatic increase in demand as it is the only effective treatment for vitiligo and currently has 
limited competition. Optum added Opzelura to its preferred formulary in March 2025, making this drug more 
accessible to patients. If Incyte continues to meet this high demand and expand this drug, Incyte is in good 
position to hold a significant share of the expanding dermatology therapeutics market. 



 
 

Price Target & Valuation 

Our analysis gives $INCY a price target of $77 and an Overweight 
rating.  

 
Potential Downsides to Our Rating  
 
 

Patent Expirations: With Incyte Corporation approaching the 
expiration of a key patent in the coming years, the company is 
expected to face competition from generic versions of its leading drug. 
Jakafi, Incyte’s primary source of revenue, will lose its patent 
protection in 2028. This patent expiration could significantly reduce 
profitability, especially if planned launches, including five for 
Povorcitinib, face delays in clinical trials or FDA approval issues. 
These delays would give competition more time to enter the market, 
further diminishing Incyte’s market share. 
 
Clinical Trial Delays: Incyte relies heavily on advancing products 
through clinical trials and obtaining FDA approvals in a timely 
manner. Delays in trials, or difficulty receiving regulatory approval 
can hurt Incyte’s ability to bring new products to the market, limiting 
their profitability and market share. Many of Incyte’s product 
developments tend to be unique to the market, including its launched 
topical JAK inhibitors and planned launches of oral JAK inhibitors. 
This innovation could potentially result in unexpected trial and 
regulatory challenges, increasing the risk of trial delays. 
 
Heavy Dependence on Jakafi: Incyte is currently	heavily dependent 
on Jakafi, which makes up over 60% of total revenue. With the patent 
expiration approaching and expected generic competition entering the 
market, the company faces pressure to fill this revenue gap. Incyte has 

 
 
 
 
Our Price Target:                                       $77 
Our price target is based on a 2035 11x 
EV/EBIT and HSD revenue growth, moving 
to LSD by 2035, with margins consistently 
expanding throughout the period. We apply a 
multiple in line with peers to account for both 
Incyte’s upcoming product launches and the 
risk of Jakafi’s patent expiration.  
 
 
Our Upside Case:                                    $131  
Our upside case assumes stronger than 
expected revenue growth driven by 
successful future product launches, including 
five anticipated approvals for Povorcitinib. 
We assume reduced impact from Jakafi’s 
patent expiration and successful, timely 
product launches to drive profitability and 
consistent margin expansion. Our upside case 
is based on a 2035 12x EV/EBIT to reflect 
the strong growth potential from these 
launches. 
 
Our Downside Case:                                  $40 
Our downside case assumes delays and 
regulatory issues amongst planned product 
launches in upcoming years. These setbacks 
will cause Jakafi’s patent expiration to have a 
greater impact as generic competition will 
diminish market share and profitability. We 
apply a discount to our downside case to 
account for lack of margin expansion. 
 
 
 

 
 
 
 



 
three product launches scheduled for the second half of 2025, as well 
as five planned launches for Povorctinib starting in 2028. If these 
launches and other products fail to fill this gap in revenue, Incyte 
could experience a decline in profitability.  
 
 
Projections 
 

 
 

 
About $INCY 
 
Incyte Corporation ($INCY), founded in 1991 and headquartered in Wilmington, Delaware, operates globally 
with a focus on innovative therapies in oncology and inflammation. The company’s primary business segments 
include Oncology and Inflammation & Autoimmunity, with marketed products and clinical programs in North 
America, Europe, and Asia. Incyte develops, manufactures, and commercializes small molecule drugs and 
biologics, with a strong emphasis on targeted treatments such as Jakafi and Opzelura. The company’s mission is 
to address serious unmet medical needs through scientific innovation, a diversified pipeline, and strategic global 
partnerships. 
 
Disclosures & Ratings 
 
Consortium Equity Research does not hold any professional relationships with any reported equities. 
Overweight means the analyst team believes the stock price will outperform the coverage industry benchmark 
(TMT, Healthcare, Industrial, Consumer, FIG, Energy & Sustainability) in the next 6-12 months. Equal Weight 
means the team expects performance in line with the industry benchmark. Underweight means the team 
expects underperformance relative to the industry benchmark. 
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