
 

Initiating Coverage: 

Sezzle Inc. ($SEZL) 
Scaling Smart in a Shifting Market 

 
Key Take-Away: Sezzle reported a strong Q1 2025, with revenue growing 123% 

relative to Q1 2024 and net income reaching $36.2 million. The company saw 

continued momentum in user engagement and growth, with solid subscriber activity 

and rising purchase frequency. Sezzle’s yearly GMV growth of 64% outpaced the 

broader BNPL industry, highlighting their expanding market share. With substantial 

free cash flow and scalable operating model, Sezzle (SEZL) is well positioned to 

sustain profitable growth.  

 

Sezzle operates in a highly competitive and loosely regulated finance space, where 

large platforms are bundling BNPL into existing checkouts and banks are targeting 

BNPL users directly. Despite these pressures and low barriers to entry, SEZL remains 

focused on its model and strengthening ties with users and merchants.  

 

Network and Regulatory Advantage: Sezzle is strengthening its market position 

through a nationwide lending partnership with WebBank, made operational in Q1 of 

2025, which removes the need for state-by-state regulatory compliance. This move 

standardizes product offerings and lowers legal friction as they grow in a complex, 

evolving regulatory environment. The company is also broadening its merchant 

network by securing enterprise partnerships and expanding into new verticals such as 

groceries. SEZL is evolving from a previously niche-focused strategy to target 

industries where BNPL is still emerging.   

 

Shopify Inc. Lawsuit: On June 9, 2025, Sezzle filed a lawsuit against Shopify, alleging 

anticompetitive and monopolistic practices designed to limit competition in the BNPL 

space on its e-commerce platform. SEZL sought an injunction to prevent Spotify from 

continuing conduct which it claimed limited consumer choice. The stock initially fell 

over 11% following the announcement but has since rebounded to new highs, reflecting 

the name’s volatility and changing investor sentiment.  

 

Capital Actions: SEZL initiated a 6-for-1 stock split and approved a $50 million share 

repurchase program. The actions increase liquidity and investor accessibility, 

particularly for retail holders. Backed by strong free cash flow, the repurchase program 

also signals management’s commitment to shareholder value.  

 

 

 

Valuation: We initiate coverage with a $204 PT. 

 

 

 
 

 

 

 

 

 

 
 

 

Stock Rating:        Overweight 
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Company Overview 

 

Company Description: Sezzle Inc. offers a digital payments platform that provides users with a flexible 

alternative to traditional financing. Founded in 2016, SEZL capitalized on a growing need for credit amongst 

Gen Z and Millennials as online shopping began to claim a larger share of the retail sector. The company takes 

pride in offering a diverse selection of financing options and benefits to consumers, which is led by their BNPL 

offerings and larger, long-term loans to help across a variety of purchases. 

 

Expansive Product Portfolio: SEZL’s main advantage in a highly competitive digital payments market is their 

broad, consumer-centered product pool. Within BNPL, they offer multiple installment options beyond the 

traditional “pay-in-four" model and include these options to be used on their virtual credit card for in-person 

purchases. Additionally, SEZL runs multiple subscription services aimed at helping consumers grow their credit 

score and use the company’s products across a wide variety of stores. The company utilizes a heavily integrated 

system, which allows users to easily switch between the many payment and budgeting services. 

 

Consumer & Merchant Relations: As a Public Benefit Corporation and Certified B Corporation, SEZL 

demonstrates a commitment to social impact alongside financial performance. Through its diverse product 

offerings, it emphasizes moral lending practices, providing merchants with tools that reduce chargebacks and 

drive higher conversion rates. This focus on responsible spending and inclusive financing helps promote long-

term trust and engagement across both consumers and merchant partners. 
 

 

Industry Overview  

 

Flexible Payment Demand: Younger consumers, especially Gen Z and Millennials, are increasingly turning to 

flexible payment options that help them manage spending without relying on traditional credit cards. This shift 

reflects a broader trend toward greater financial awareness, as many are looking for tools that offer clear, 

interest-free payment structures and support better budgeting habits. As these demographics gain more 

purchasing power, demand is growing for financing options that align with their expectations around 

transparency and control. 
 

Credit Under Pressure: With inflation continuing to drive up everyday costs, many consumers are looking for 

ways to manage cash flow more effectively. Interest rates have reached historically high levels, with the average 

credit card APR now exceeding 20%, making traditional forms of borrowing increasingly expensive. At the 

same time, wage growth has remained relatively stagnant, leading to a decline in real purchasing power and 

increasing financial pressure on households across income levels. 
 

Evolving Credit Regulation: Credit bureaus are starting to include BNPL repayment data, signaling a shift in 

how alternative credit is viewed within the broader financial system. With more than 45% of U.S. adults having 

used BNPL and credit scores influencing 90% of major lending decisions, this change could meaningfully affect 

consumers’ financial standing. Providers like Affirm, Klarna, and Afterpay may need to adjust reporting 

practices and lending standards, as growing regulatory scrutiny pushes the industry closer to traditional credit 

guidelines. 

 

 

 

 

 



 

 

Peer Comparisons  

 

 
 

Source: CapIQ & Yahoo Finance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Investment Theses 

 

Winning the Next Generation: Sezzle is purpose-built for Gen Z and Millennial consumers, who make up 

78% of its user base and have fundamentally different expectations for how financial tools should work. These 

users grew up transacting digitally and expect payment experiences to mirror the ease of apps like Apple Pay, 

Venmo, and Amazon. Sezzle meets those expectations with virtual cards, fast approvals, one-click checkout, 

and auto-applied discounts. New features like Pay-in-5 and Sezzle Anywhere add flexibility and value to the 

platform. Pay-in-5 may help drive up GMV and average order values by giving users more time to pay, though 

it could also raise default risk if not managed carefully. At the same time, these offerings open the door to 

higher take rates through added engagement and monetizable services, especially when paired with strong 

underwriting. As these younger consumers inherit trillions in assets through the Great Wealth Transfer, Sezzle 

is positioned to scale with them. 

 

Revenue Surge with Control: SEZL is seeing real financial progress, with revenue rising from $130.8 million 

in FY 2023 to $271.1 million in FY 2024, driven by stronger user activity and growing adoption of premium 

features. Transaction-related revenue accounted for $249.2 million, up from $120.6 million in the prior year. 

While marketing expenses only rose 10% year over year to $10.5 million, revenue nearly doubled—indicating 

strong earnings leverage and efficient customer acquisition. The steady decline in technology and product 

development as a percentage of revenue, from 10.1% in 2023 to just 5.4% in 2024, also suggests stronger 

internal systems and room to expand margins further. These trends suggest Sezzle is growing with the kind of 

operating efficiency that supports lasting performance. 

 

Credit Access/Long Time Value: Many younger adults face real barriers when trying to access traditional 

credit, with around 40% lacking a credit card or sufficient credit history to qualify. With no hard credit checks, 

a clear repayment schedule, and a quick sign-up process, Sezzle offers a more accessible alternative for those 

starting their financial journey. What sets Sezzle apart from many other BNPL providers is its early and 

sustained focus on financial inclusion. Rather than centering its model around high-ticket purchases or 

encouraging short-term borrowing, Sezzle has built a system that is approachable and easy to use repeatedly. 

This foundation attracts users who begin with smaller purchases but become long-term, high-value customers as 

they grow. 

 

  



 

Price Target & Valuation 

Our analysis gives $SEZL a price target of $204 and an Overweight 

rating.  

 
 

Potential Downsides to Our Rating  
 

 

 

Competitive Pressure: Sezzle competes against larger BNPL 

providers like Affirm, Klarna, and PayPal, all of whom have 

deeper merchant relationships, lower funding costs, and stronger 

brand recognition. These advantages make it more difficult for 

Sezzle to win and retain key accounts, highlighted in a decrease of 

merchant and partner income from 62% to 37% of revenue YoY in 

Q4 2024. Without clear differentiation or expanded capabilities, 

Sezzle risks losing ground in an increasingly competitive market. 

 

Funding Constraints: The company’s ability to scale is closely 

related to its access to capital, primarily through a $150 million 

credit facility and merchant payables programs. Rising rates or 

tighter credit conditions could reduce access or drive-up funding 

costs, squeezing margins. With a relatively small pool of financial 

resources, Sezzle is more exposed to shifts in lender support. Even 

with short repayment cycles, liquidity could lag if GMV scales 

faster than available capital. A tighter funding environment would 

make it harder to support merchant payments and encourage 

momentum. 
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Our Price Target:                                $204.00 

Our price target is based on a 12x 2030 

EV/EBIT and significant revenue growth, 

with margins expected to remain stable as 

SEZL scales its core BNPL and premium 

services. We apply a premium to peers given 

the company’s focus on loyal users, 

disciplined cost structure, and selective 

market strategy. 

 

Our Upside Case:                               $257.00   

If SEZL executes well in the new verticals 

it’s prioritizing, it could see stronger user 

engagement and broader adoption of its 

platform. Combined with disciplined cost 

control, this would support higher margins 

and justify a stronger multiple. 

 

 

Our Downside Case:                           $161.00 

Our downside case assumes growth slows as 

demand weakens or competition increases, 

pushing SEZL to spend more to hold onto 

users and control credit risk. With margins 

under pressure, slower revenue growth could 

make it harder to grow the platform behind 

larger companies. 
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Credit Risk and Loan Losses: SEZL pays merchants upfront while giving consumers time to pay in 

installments, which leaves the company exposed if customers don’t repay. In 2024, a sharp rise in provision for 

credit loss (PCL) pointed to increased delinquencies, likely tied to a slowdown in consumer borrowing.  

While quick approval tools and upfront payments help reduce risk, SEZL still absorbs the full impact when 

customers default. Higher charge-offs reduce gross profit and may lead to tighter credit standards, potentially 

limiting transaction volume further.  

 

Projections 

 
Note: While revenue continues to grow meaningfully in 2025, EBIT growth slows due to elevated operating 

costs tied to expansion initiatives, increased regulatory compliance costs, anticipated pressure from rising 

competition, and the buildout of Sezzle’s expanding product portfolio.  

 

 

About $SEZL 

 

Sezzle Inc., founded in 2016, operates as a purpose-driven financial technology company focused on Buy Now, 

Pay Later (BNPL) solutions. The company enables consumers to split purchases into interest-free installments 

while empowering merchants with tools to increase conversion, basket size, and customer loyalty. Sezzle 

operates through three core segments: its flagship Buy Now, Pay Later product, merchant partnerships, and 

emerging premium services, primarily serving customers across the U.S. and Canada. Sezzle’s mission is to 

financially empower the next generation through inclusive, responsible, and transparent payment solutions. 

 

Disclosures & Ratings 

 

Consortium Equity Research does not hold any professional relationships with any reported equities. 

Overweight means the analyst team believes the stock price will outperform the coverage industry benchmark 

(TMT, Healthcare, Industrial, Consumer, FIG, Energy & Sustainability) in the next 6-12 months. Equal Weight 



 

means the team expects performance in line with the industry benchmark. Underweight means the team 

expects underperformance relative to the industry benchmark. 
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