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About Hayley Edwards FGIA GAICD, MBA

(Energy & Minerals Management)

Hayley Edwards synthesises Board-Level leadership,

frontline commercial expertise and international

engagement to advise Boards and Senior Executives

on Governance, Risk and Enterprise Transformation.

Her professional practice prioritises evidence-based

Clarity, Accountability and measurable Business

Outcomes for organisations operating within complex

Regulatory and cross-border environments.

Her career spans the Defence, Emergency Health

Care, Government and Private sectors, where she has

established a documented record of forging trusted

relationships across industry and international

partners to facilitate trade and durable investment.

Hayley has served in various capacities as a

Chairperson and Director, often bridging the gap

between high-level diplomatic engagement and

practical operational Governance.

Academically grounded with an MBA in Energy and

Minerals Management and postgraduate qualifications

in Politics and Public Policy, Hayley pairs sector-

specific knowledge with direct commercial experience.

She has successfully founded, managed and exited

brick-and-mortar businesses, navigated intricate

Compliance settings and led Performance

Management initiatives across both Commercial and

Not-For-Profit contexts. This Ground-Truth experience

ensures that her Advisory approach favours

pragmatic, deliverable interventions over abstract

Strategic theory.

Core Operating

Principles

Ground-Truth Diagnostics:

Precise organisational

diagnostics to mitigate

execution Risk and ensure

capital and effort are

concentrated where they will

yield the greatest impact.

High-Impact Prioritisation:

Methodology that translates

complex Strategic objectives

into manageable horizons with

defined milestones and Key

Performance Indicators.

Confidential Partnership

Model: Discreet retained

Advisory relationships or

defined project scopes, each

supported by pragmatic

Governance tools.

Agile Delivery Cycles: Short,

measurable Delivery cycles with

regular review points and

Performance adjustments to

sustain momentum and

Accountability.

Request a Confidential

Consultation

mailto:valdura@hayleyedwards.com.au


Hayley provides specialist advice to Boards and

Senior Executives within the Critical Minerals, Energy,

Defence and Advanced Manufacturing sectors, with a

particular focus on cross-border engagement and

investment facilitation. By focusing on High-Impact

priorities and embedding rigorous Delivery Discipline,

she assists Leadership Teams in converting

overarching Strategy into measurable, sustained

results.

Hayley Edwards, Principal

Valdura Advisory

Email: 

valdura@hayleyedwards.com.au
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