Forest County CHA SWOC Analysis 8/8/23

MENTAL HEALTH

Strengths

Weakness

Opportunities/Challenges

Partnerships:

Coalitions, Schools, Tribes, Clinics, Law enforcement,
pharmacies, Human Service, Social Services, Tri-
County, VA

Provider shortages/waitlist

Explore new partnerships/services

Recreational activities and clubs

Transportation to appts

Telehealth options

School life skills curriculum

Lack of understanding about mental illness

Educate others

Mental health QPR trainings

Youth Prevention

Push resources

24/7 Crisis Line
988, 211

Lack of knowledge re: resources

Provide programming- art therapy, outdoor activity

Worap around services county and tribes

Employee Assistance Programs

School health curriculum

School based mental health services

NAMI

Koller Behavioral Health

2025 New model of service delivery for Forest County

CHRONIC DISEASE

Strengths

Weakness

Opportunities/Challenges

CAN Coalition

Lack of resources for evidence-based programming

Explore new partnerships/services

WIC / FIT Families

Lack of grocery stores

School health curriculum

School life skills curriculum

Lack of skills Re: cooking, purchasing healthy foods

Educate others

UW Extension

Lack of connection with medical community

Push resources

School meal programs

Decreased use of WIC Frt/veg vouchers and farm
market vouchers

Worksite wellness

Senior meal sites

Increase access to healthier foods- free or low cost activities,
parks, playgrounds, gardens

Forest County Master Gardeners

Community Gardens, School Gardens

Health screenings

FCP Farm

Summer Food Programs

Senior Farmer Market
WIC Farmer Market

Farmer Markets/farm stands

Food Pantries

School and community garden volunteers

School Backpack programs

FCP Rec Center
Sokaogon Rec Center
Use of school facilities

UW Extension — nutrition education and exercise
programs
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SUBSTANCE ABUSE

Strengths

Weakness

Opportunities/Challenges

Partnerships:

Coalitions, Schools, Tribes, Clinics, Law enforcement,
pharmacies, Human Service, Social Services, Tri-
County, COPE

Provider shortages/waitlist

Explore new partnerships/services

Peer Recovery Coaches

Lack of facilities/beds

Recreational activities

Transportation to appts

School health curriculum

School life skills curriculum

Lack of understanding about addiction

Educate others

Koinonia Treatment Center,
Drug Recovery Center- Minocqua
Koller Behavioral Health

Jail resources

Push resources

PCP intervention-tobacco cessation

Lack of understanding of referral systems

Safe ride home

Wrap around services county and tribes

Community events without alcohol

FCP needle exchange

Promote responsible alcohol use

AA/NA

Prescription drug disposal programs, lock boxes,
deterra, Drug take back events

211

School tobacco/vaping policy

DARE programs
Youth prevention officer




