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Department Overview  
 

              

                  Our Vision 

              Inspiring Better Health for All  
      

 

 

 

 

 

 

 

  Our Mission 

  To protect and promote optimal health 
  and safety for all by providing  
  essential public health services.  
 

 

 

 

 
 
Our Core Values  

 Respect   Accountability   Excellence  
 Empowerment   Flexibility   Collaboration  
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Staff 

    
Tammi Boers, BS, RS, 
Health Officer 

Julie Weber, Public 
Health Assistant 
 

Chris Slagowski, 
Public Health Clerk 
 

Melissa Kelly, BSN, RN, 
Public Health Nurse 
 

    
Holli Denton, BSN, RN, 
Public Health Nurse 
 

Lenore Blemke, DHEd, 
MSN, RN, Consultant 

Jill Krueger, BSN, RN, 
Public Health Nurse 
Consultant 
 

Gayle Webster, BS Ed, 
Health Information 
Tech 

 
Staff who have left the Department in 2025: 
Amy Gatton, MSN, RN, Health Officer – through June 2025 
Kathleen Fuller-Kautz, MSN, RN, Public Health Nurse – through June 2025 
Morgan Seidl, RN, Staff Nurse – through January 2025 
Jessica Wilson, RN, Staff Nurse – through March 2025 
 
 
 
 
 
 
 
 
 
 
 
 

Board of Health 
Chairperson: Bruce Decorah   
Brooke Dewing   
Sam Augustin  
     
Community Members: 
Dr. Khrystyne Lindgren, Medical Advisor  
Althea McMillion  
Laurie VanGrinsven  
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Foundational Public Health Services  
 

The Foundational Public Health Services (FPHS) framework outlines the unique responsibilities of 
governmental public health.  The framework includes Foundational Capabilities (cross-cutting 
skills) and Foundational Areas (broad health topics from across the lifespan) that should be 
available to all people and that meets one or more of the following criteria:  

 Services that are mandated by federal or state laws;  
 Services for which the governmental public health system is the only or primary provider of 

the service, statewide; and  
 Population-based services (versus individual services) that are focused on disease 

prevention, protection, and health promotion.  
 
Although communities have different needs, the FPHS Framework sets the minimum level of 
services that should occur, focusing on community health, well-being, and achieving health for all. 
 
Foundational Areas are the public health programs and services that we provide that are aimed 
at improving the health of the community. 
 
Foundational Capabilities are the skills and the capacity we maintain and continue to approve 
upon, in order to support the basic public health programs, protections, and activities. 
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Linking Forest County Health Department Services to the 
Foundational Public Health Services 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

 

  

 

 

Communicable 
Disease Control 

Chronic Disease & 
Injury Prevention 

Environmental 
Public Health 

Maternal, Child, & 
Family Health 

Access to Linkage to 
Clinical Care 

 Disease 
Investigation 

 Disease 
Prevention 
Education 

 Immunizations 

 Tobacco 
Prevention 

 Child Passenger 
Safety 

 Life Jackets 
 CHIP: CCFC-

Partnership-CAN 
 Health Promotion 
 Blood Pressure 

Checks 

 Radon 
 Lead 
 Rabies 
 WellTAP 
 Human Health 

Hazards 
 Sharps Disposal 
 Beach Testing – 

DNR 
 DATCP 

 WIC 
 New Family 

Outreach – Birth 
Reports 

 Breastfeeding 
 Partnership 

Coalition – Youth 
 School Health 
 CDR 
 Safe Sleep 

 Northlakes 
Community Clinic  

 WI Well Women 
 Sokaogon Clinic 
 FCP Clinic 
 Aspirus – Crandon 
 FCHD Website  
 Community 

Immunizations 
 WI 211 

 

Foundational Capabilities 

Foundational Areas 

Assessment/Surveillance 
 Community Health Assessment 
 Disease Surveillance 
 Annual Report 

 
Community Partnership Development 
 Community Health Improvement Plan 

 
Equity 
 Mobile Vaccine Clinics 
 Youth at CAN meetings 
 Distribution of Stockboxes 

 
Organizational Competency 
 Workforce Development Plan 
 Staff Public Health Core Competency 

Assessments 

Policy Development & Support 
 Policy Support from Board of Health 
 Policy Development & Support from Staff 

 
Accountability & Performance Management 
 Chapter 140 Review 
 Strategic Plan 
 Performance Management Plan 

 
Emergency Preparedness & Response 
 Public Health Emergency Plan 
 Partnerships 

 
Communications 
 Community Engagement 
 Marketing & Outreach Plan 

 

Skills 

Programs 
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Foundational Public Health Capabilities  
 

Assessment & Surveillance  
Data drives what we do at Forest County Health Department (FCHD). It is how we understand the health 
of our community as a whole, and amongst different populations that may face barriers to being healthy. 
 

FCHD completed their Community Health Needs Assessment in 2023 and identified the following top 
health priorities to be addressed in the Forest County Health Improvement Plan. 

 

 

Substance Abuse  
 Prevention   
 Access to Treatment  

56% of motor vehicle accidents involved alcohol. (County Health Rankings 2023) 
 
40 drug overdose deaths per 100,000 people occurred in Forest County (FC) from  
2016-2020. (County Health Rankings 2023) 
 
14% of high schoolers and 8% of middle schoolers reported being offered or sold drugs 
on school property. (Youth Risk Behavior Survey 2023) 
 

28.5% of residents worried about their drug, tobacco and alcohol use.  (FC Community Survey 2023) 

Mental Health   
 Prevention  
 Access to Treatment  

One mental health provider per 620 people registered in Forest County.   
(County Health Rankings 2023) 
 

22% of Forest County adults suffer from depression. (County Health Rankings 2023) 
 

Among high schoolers, 48% reported anxiety and 35% reported prolonged depression. 21% seriously 
considered suicide in the past year. (Youth Behavior Risk Survey 2023) 

Chronic Disease  
 Food/Nutrition Security Access to Healthier Foods  

37% of adult residents are considered obese. (County health rankings 2023) 
 

31% of adults have high blood pressure & 28.6 % have high cholesterol.  
(PLACES data) 
 

22.9% of children in Forest County are food insecure. (Feeding America) 
 

30% stated their main health concern is physical activity and 30% stated it was consuming nutritious 
foods. (FC Community Survey Data 2023) 
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Community Partnership Development  
Forest County Health Department works with various partners to tackle the health challenges within the 
county to create and implement better opportunities for everyone.   
 
Forest County Coalition on Activity & Nutrition (CAN) Successes: 
 Developed and distributed a Forest County Food Resource Guide 
 Developed a Food Security Education Campaign 
 Secured funding for equipment to increase participant access for food pantries 
 Streamlined the Stock Box Program and increased the number of boxes provided (135 

residents provided monthly) 
 Established a Summer Healthy Snack Cart at the Crandon Public Library (50 children 

participated) 
 Assisted with the establishment of a new food pantry in Laona 
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COPE Mental Health Coalition Successes:   
 Developed a Forest County Mental Health and AODA Resource Guide 
 Successful suicide prevention campaigns, such as Coaster and coffee sleeve campaigns 

(provided to 34 establishments throughout the county) 
 Developed a local database to track suicides and review them at Child Death Review 

meetings 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Community Coalition of Forest County (CCFC) Successes:  
 Developed a Forest County Mental Health and AODA Resource Guide 
 Successful substance abuse prevention campaigns, including Prevention Week in May 
 Drug Take Back in April and October (approximately 100 pounds collected) 
 Vaping Education/Prevention Programs 
 Recovery Resource Center FCP 
 REBOS  - Alcohol Free Bar (Wabeno) 
 Harm Reduction Programs- 24/7 drug disposal, naloxone, needle exchange 
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Equity 
We remain dedicated to supporting our community through a collaborative and equitable approach.  
 
Collaborations: 
 Aging Department 
 Aging and Disability Resource Center 
 Forest County Potawatomi 
 Salvation Army 
 School districts 
 Sokaogon Chippewa Community  

 
Trainings: 
 Civil Rights  
 Health Equity 

 
 
Organizational Competencies 
Forest County Health Department continues to work on strengthening skills, knowledge, and capabilities 
in order to best achieve public health goals through a competent workforce.  
 
2025 Staff Trainings:  
 CPR 
 Respiratory Fit Testing 
 Bloodborne Pathogens 
 Quality Improvement 
 Performance Management 
 Immunizations 
 WEDSS 
 ESSENCE 
 Maternal and Child Health 
 Public Health 101 
 Child Passenger Seat certification 
 Child Death Review Data Entry 

 
 
 
 
 
 
 
 

 

 

Workforce Development Plan 
 Objective 1: Create and adopt a professional development plan. 
 Objective 2: Create a healthy and supportive work environment. 
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Policy Development & Support 
FCHD serves as the primary resource for establishing, maintaining, and developing basic evidence-
informed public health policy. 
 
2025 Board of Health Highlights: 
 Approved an updated employee work plan  
 Approved implementing the Commodity Supplemental Food Program (Stock box) program 

in order to fill food insecurity gaps in the community 
 Approved updated job descriptions 
 Approved grant funds to provide services and programming in Forest County 

 
Health Department Policy and Procedure: 
 Animal Bites 
 Communication & Branding  
 Communicable Disease 
 Human Health Hazard 
 Volunteers 

 
 
 
 
 
 
 
 
 
 
 
 

 
Accountability & Performance Management 
We foster a culture of quality assurance by tracking measurable health objectives through our 
performance management system, guiding targeted interventions to enhance our practices. 
 
Our Performance Management/Quality Improvement Plan provided guidance to effectively 
maintain a culture of QI.  In 2025, we continually incorporated quality improvement processes in 
our efforts to protect and promote the overall health and well-being of our residents. 
 
 
 
 
 
 

 

 

Increase access to healthcare services 
Increase staff training 
Update communication and branding plans 
Increase coalition engagement 
Complete after-action reports 
Increase customer satisfaction through surveys 
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Emergency Preparedness & Response 
FCHD plans and implements community resilience strategies to make sure that residents are prepared 
and able to respond to and recover from public health threats and emergencies.  
 
Emergency Preparedness & Response in Action: Forest County Ice Storm (March 30 – April 3, 
2025) 
A severe ice storm impacted Forest County, causing widespread disruptions over a five-day 
period. The storm resulted in extensive cell phone and radio communication outages, severely 
limiting coordination among emergency services. Roads were blocked by debris and downed 
power lines, delaying emergency response and utility restoration efforts. Prolonged power 
outages across the county increased demand for warming centers, emergency management 
system, and public health support, especially in rural areas. The event highlighted critical 
challenges in communication, access, and resource coordination.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Exercises: 
FCHD and Forest County Potawatomi & Wellness Center partnered on a Measles Outbreak 
Response Tabletop Exercise with WI DHS HAI in September. Objectives covered infection control 
measures, surveillance & epidemiology, public information & warning, information sharing, and 
laboratory testing.  
 
Staff continued training as well as updating plans, including functional needs, risk 
communications, hazard vulnerability assessment, and continuity of operations. 
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Communications 
FCHD is committed to delivering timely, proactive, easy-to-understand messages to promote well-being 
within our community. We share health messages through newspaper, radio, Facebook, community 
events, email listservs, and partnerships with community organization, to attempt to reach all residents.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

Community Outreach Events: 
 

5 – AODA    11 – Mental Health 

9 – Chronic Disease                 6 – Preparedness 

4 – Immunizations                4 – Injury Prevention 
 

16 
Press Release 
sent to Media 

2.3K 
Followers on 

Facebook 
  

217, 923   
Views 

 

 8,526 
Engagement 

 

3 
Interviews 
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Foundational Areas  
 
 

Foundational Areas are basic public health programs and services aimed at improving the health of the 
community. The Areas reflect the minimum level of service that should be available.  The foundational 
programs include topic- and disease-specific work to achieve improved health outcomes, such as a 
decrease in the prevalence of a particular disease or health risk behavior. Social determinants of health 
and actions to address health inequities should be integrated throughout all activities.  
 

Communicable Disease Control 
Response to cases of infectious diseases like COVID-19, tuberculosis, hepatitis, or foodborne illnesses. 
Working with partners to quickly identify and report diseases, track how they spread, and take action to 
prevent more people from getting sick.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

32 Animal bite or 
exposure follow-
ups completed to 
prevent possible 
rabies exposure 

 

3468

3863

4294

1420

273 251

707 845

1449
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Reportable Communicable Diseases

Reportable Probable & Confirmed

2025 Top 5 Confirmed Communicable 
Diseases: 
 

49 – Lyme Disease 
19 – COVID19 
19 – Influenza (flu) 
10 – Chlamydia  
  8 – Anaplasmosis  
 

251 
Reportable 

Disease 
Cases 

Investigated 
in 2025 
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Immunizations Preventable Diseases  
The immunization program provides immunizations to eligible children and adults to lower vaccine 
preventable diseases.  FCHD also offers a limited supply of other vaccines for children and adults.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

324 Flu Shots 
 

196 – Adults 
 

109 – Children/ 
Youth    
 

2 
Community-

based vaccine 
clinics 

targeting 
youth 

 

70% 
of 24 months of age 
received 4 DTaP, 3 

Polio, 1 MMR, 3 Hib, 3 
Hepatitis B,  1 Varicella, 

and 4 Pneumococcal 
Conjugate (PCR) 

(4:3:1:3:3:1:4 series) 
vaccination by their   

2nd birthday 
 

 

This dashboard shows the 
percent of 2-year-olds and 
adolescents vaccinated for 
recommended routine 
vaccinations in 2012 – 
2024  
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Chronic Disease & Injury Prevention 
FCHD identifies risks, promotes habits like regular physical activity and healthy eating, and works with the 
community to increase access to safe housing, transportation, and healthcare.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Tobacco Prevention:  
 

There were 2 sales to 
underage youth out 
of 11 business visits  

 

97  
Participants in the Senior 
Farmers’ Market Nutrition 

Program 

135 
Participants in the Senior 
Commodity Supplement 

Food Program or “Stockbox” 
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96  
Doses of Narcan 

distributed 
through the 

Narcan Direct 
Program  

65  
Medication Lock Boxes & Bags 

provided 

26  
Sharps 

Containers 
collected  

1,100  
Fentanyl Test 

Strips distributed 
through the 

Fentanyl Test 
Strip Program 

Forest County Health Departments work with their community partners, including law 
enforcement, human services, local school districts, pharmacies, EMS, and tribal 
communities to prevent overdose deaths in the county. 

 

3 Life jacket loaner stations were established in 2017. 2 
are on Lake Metonga in Crandon and one is on Silver 

Lake in Laona. These continued to be utilized by 
community members and visitors in 2025.  

 

This is a strategy of Forest County Child’s Death Review 
Team.  In 2025, suicides, no matter the age, as well as 
overdose deaths began to be reviewed to determine if 

there are any preventative strategies that can be 
implemented within the community. 

115  
Deterra Pouches provided 
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Environmental Public Health 
We assure our county is safe and healthy. We help check the air we breathe, the water we drink, and the 
places we live and eat to make sure they meet safety standards. We work with partners to prevent 
exposure to harmful substances like lead, mold, and dangerous chemicals.  
 
Health Hazards 
Human Health Hazards include concerns regarding water, air, housing, garbage, animals, and more. An 
investigation is done following a complaint. If property owners do not comply with removal of the hazard, a 
citation or abatement order may be issued. Some human health hazards fall into multiple categories.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

23 
 Human Health 
Hazards were 
investigated 

Top Reported Human Health Hazards  
 2024 2025 
Housing 2 12 
Garbage 8 6 
Water 3 3 
Business 4 2 
Mold 2 2 
Air 5 4 
Food 1 2 
Other 2 10 

 

 

10  
Radon kits were sold  

 

5  
of the homes tested 
had elevated radon 

levels (>4 pCi/L) 
 

125  
 Children 

screened for 
elevated blood 

lead levels 
 

No follow-up 
was required. All 
results were less 
than 3.5 mcg/L 
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Well Water Testing  

Lead in Water Grant – through this grant, FCHD offered 4 childcare centers free lead water 
tests, education, and if necessary, plumbing replacements. All childcare centers tested, came 
back within recommended limits (15 ug/L). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Licensing and Inspections  
Our department relies on the Wisconsin Department of Agriculture, Trade and Consumer Protection to inspect 
Forest County food operations, lodging establishments, restaurants, pools, and campgrounds. Forest County had 
280 licensed establishments in 2025. Inspection reports can be found at 
http://healthspace.com/Clients/WI/State/web.nsf/home.xsp  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

FCHD provided 13 water kits through the Wisconsin Well Testing Access Program (WellTAP) and 

followed up with 2 positive results for Coliform bacteria. 
 

133  
 Annual 

Inspections 
 

20 
 Pre-Inspections 

 

3  
 Complaint 
Inspections 

 

Top 3 violations found during routine food 
inspections from July 1, 2023 – June 30, 2024 and 
July 1, 2024 – June 30, 2025 for the State are the 
following:  

27.70% Adequate handwashing facilities supplied & 
accessible (handwashing sign)  

17.65% Proper date marking & disposition   

17.65% Warewashing facilities: installed, maintained, & 
used: test strips  
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Maternal, Child, & Family Health 
FCHD supports healthy pregnancies, safe births, and strong starts for children. We collect and use data to 
understand community needs and help families access important services like newborn screening, 
breastfeeding support, and safe sleep education.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

31  
Sleep Sacks & Safe 

Sleep Education 
was provided 

 

 

75  
Postpartum Resource 

Packets were 
provided to new 

families  

 

 

 

 

 

10  
Child Passenger Seats & education 
on installation provided to families 

 

25  
Families attended 

the Community 
Baby Shower 
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Women, Infant, and Children (WIC) Program   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

213  
Average number of WIC 

clients per month in 2025 
 

315  
Farmer’s Market Vouchers 

Issued 

 

 

 

 

 

 

 

 

 

 

 

56% 
WIC moms breastfed for 3 
months (State incidence is 41.7%)  

 

 

 

 

 

 

 

 

 

 

 

13 
Children were enrolled in 

Fit Families 
 

12 
Graduated 
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Access to & Linkage with Clinical Care 
We assure people know how to access services, support health coverage enrollment, and work with local 
providers to improve care coordination. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

32  
TB skin tests 

provided 
 

 

Blood Pressure 
Screenings 

provided by 
request 

2024-2025 School Based Dental 
Program Highlights 

 429 students received care 
 260 students(60.61%) were covered by 

Medicaid 

 146 students received sealants 

 429 students received fluoride applications 

 161 students (37.53%) have untreated 
decay/cavities 

 

Northlakes Community Clinic provides oral health 
services in our schools. 

 

1127  
Interactions with 

Children 
 

107  
Interactions with 

Adults 
 

Creative 
Expressions Art 

for the 
Community 

 



23 
 

Budget 2025 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contact Us 
 
 
 
200 E. Madison Street 
Crandon, WI  54520 
 
Phone: 715-478-3371 
Fax: 715-478-5171 
 
Monday–Friday 
8:00 a.m. – 4:30 p.m. 
 
Website: https://forestcountypublichealth.org/ 
 
Follow us on Facebook: @ForestCountyHealthDepartment 

 

$262,247

$132,330

$26,262 $1,000

2025 Health Department Revenue Sources

Tax Levy State and Federal Grants Revenue Donations

 


