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Purpose
Our vision is to be an inclusive Alternative Provision in which all young people enjoy a happy outstanding learning experience and make good progress whilst developing personally and socially. 
We believe that good behaviour is an integral part of the learning process. Young people have the right to work and develop in an atmosphere of respect, trust, security, honesty and openness, where positive relationships are valued within this provision and the wider community. We believe our approaches are a fundamental component in helping our learning community achieve this aim. These approaches provide an alternative to the belief that punitive consequences will change behaviour and achieve compliance. Our approach focuses on working with a student, as opposed to doing things for them or to them. We believe these values will promote a holistic, non-judgmental and inclusive stance when trying to understand and regulate behaviour, ensuring opportunities for learning new emotional literacy skills, building rather than breaking relationships, and supporting reparation and reconnection. To achieve this, we foster self-awareness and self-regulation in young people: initially supporting through co-regulation and teaching young people to be able to regulate their own behaviour independently.
The premise of our approach is that we believe:
· Responding to the needs of our students is everyone's responsibility
· That all behaviour is a form of communication of emotional need
· Co-regulation of staff is essential for students to become adept at personal self-regulation
· Putting relationships first so that we can connect, include, value and respect
· Being ‘fair’ is not about everyone getting the same (equality) but about everyone getting what they need (equity)

It is essential that we all work together to ensure uniformity and consistency in the messages we give to students. We also want to ensure that students who adhere to this policy are recognised.
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For students to know how to keep themselves and all members of the community of our provision safe and others safe.
To promote a positive approach to challenges, enabling lifelong learning.
For students to have a sense of fairness and responsibility, understanding appropriate ways of managing conflict when it happens.
For students to understand their environment, their belongings, and the belongings of others.
To nurture student’s confidence within a happy and caring environment where respect is shown to all.
To promote diversity and equality and ensure discrimination in any capacity (race, gender, ability, etc.) is  simply not tolerated.


Roles and responsibilities

Staff are responsible for:
· Implementing the behaviour policy consistently   
· Modelling positive behaviour
· Providing a personalised approach to the specific behavioural needs of particular students   
· Recording behaviour incidents on the daily report for each young person


Overall Expectations
It should be noted that the behavioural expectations of each student constantly evolve. It is the expectation of Q.U.E.S.T that every student behaves with respect and acceptance of fellow students and staff. We acknowledge that many of our students need a different form of provision to that in mainstream schooling. Staff recognise that behaviour difficulties represent missing social and emotional skills, rather than underlying negative traits of ‘good’ and ‘bad'. Our approach is to assess which skills will help students to behave appropriately, aim to motivate the student to learn new skills to address difficulties and to take time to teach and reinforce these skills.


Relational Approach
At Q.U.E.S.T we aim to support positive behaviour via a relational approach. Staff develop relationships by:
•	Displaying a genuine commitment to make and sustain relationships with children/young people with challenging behaviour
•	Offering consistency and continuity of care so that children/young people can have confidence in building the relationship
•	Demonstrating an understanding of the child/young person’s difficulties and reassuring them that they want them to succeed and will be there when things are difficult as well as when they are good
•	Understanding that mutual respect and confidence has to be earned, and always showing respect for children/young people
•	Modelling appropriate behaviour and self-discipline. Expressing feelings appropriately, showing care and concern for the child/ young person, not retaliating if provoked and apologising if in the wrong.
•	Talking to children/young people about their behaviour, explaining the benefits of change and telling them that we care too much to allow the unacceptable behaviour to continue and how you can help them change.
•	Always making sure that the child or young person’s needs are being met. Staff should demonstrate clearly and consistently concern for the child or young person’s welfare. The views and wishes of young people should also be considered.
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Praise will be used by staff to promote change through positive reinforcement. All our staff are committed to raising the profile of recognising and promoting behaviour that goes above and beyond. Through our curriculum the students will have access to stories, resources, experiences and learning opportunities which promote       appropriate ways of behaving.
· Praise is given for effort rather than for outcomes
· Verbal Praise – staff should never miss an opportunity to say something positive to a young person and always acknowledge their efforts whether or not they succeed at what they are doing
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Students whose behaviour distracts them or others from their learning are often unhappy, may feel insecure and have low self-esteem. We aim to raise the self-esteem of each student by:
· Knowing and using their preferred names
· Knowing their family connections and situation outside of school, avoiding stereotypes
· Having high expectations of each child
· Making time to talk to individuals
· Ensuring mistakes are dealt with and forgotten
· Being seen to deal evenly and fairly with all students
· Listening carefully to both sides of the story where there is confusion or disagreement, before making a decision
· Apologising when we make a mistake

Bullying
Bullying is defined as the repetitive, intentional harming of 1 person or group by another person or group, where the relationship involves an imbalance of power.
Bullying is, therefore:
· Deliberately hurtful
· Repeated, often over a period of time
· Difficult to defend against

Bullying can include:

	TYPE OF BULLYING
	DEFINITION

	Emotional
	Being unfriendly, excluding, tormenting

	Physical
	Hitting, kicking, pushing, taking another’s belongings, any use of
violence

	Prejudice-based and discriminatory, including:
· Racial
· Faith-based
· Gendered (sexist)
· Homophobic/biphobic
· Transphobic
· Disability-based
	Taunts, gestures, graffiti or physical abuse focused on a particular characteristic (e.g. gender, race, sexuality)

	Sexual
	Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, or inappropriate touching

	Direct or indirect verbal
	Name-calling, sarcasm, spreading rumours, teasing

	Cyber-bullying
	Bullying that takes place online, such as through social networking sites, messaging apps or gaming sites




Protected Characteristics
It is against the law to discriminate against someone because of age, disability, gender, reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, sexual orientation.
These are called protected characteristics. We are all protected under the Equality Act 2010 from these types of discrimination and as part of our policy we expect our students to be respectful of including these nine characteristics.
We do not tolerate any verbal of physical abuse relating to the above.
For example:
· Identity based bullying
· Language such as “gay” “queer” being used in an offensive manner.
· Degrading comments about physical appearance.
· All such incidents will be tackled directly by the member of staff who has observed the incident.
· We teach “acceptance” not just “tolerance”.
As a community, we will support students to learn what is and what is not socially acceptable. We believe that students need to be aware of what is appropriate in different settings as for some children there is sometimes a gap in between what is viewed appropriate in a social setting and in our provision.

Zero-tolerance approach to incidents of violence against women
Q.U.E.S.T Work Skills will ensure that all incidents of sexual harassment and/or violence are met with a  suitable response, and never ignored.

Young people are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it might be.
The provision’s response will be:
· Proportionate
· Considered
· Supportive
· Decided on a case-by-case basis

Sanctions for sexual harassment and violence will depend on the level of seriousness of the incident.
The provision has procedures in place to respond to any allegations or concerns regarding a child’s safety or well-being. These include clear processes for:

· Responding to a report
· Carrying out risk assessments, where appropriate, to help determine whether to:
· Manage the incident internally
· Refer to early help
· Refer to children’s social care
· Report to the police


Physical restraint
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Q.U.E.S.T Work Skills adopts a ‘no hands on’ approach to physical interventions. If a young person becomes heightened, they will be offered the opportunity to  have time out, talk it through,  if and when they feel ready , or in extreme circumstances be taken home . When they are taken home before the end of the session, the  parent /carer will be contacted in advance.
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