Instructional Design Rationale
Employee Foreign National Training: Fundamentals
Project Overview
The Employee Foreign National Training: Fundamentals course was developed to address knowledge gaps among Foreign National employees regarding immigration terminology, visa sponsorship, permanent residency processes, compliance requirements, and organizational support resources. The course serves as a foundational onboarding and awareness program designed to reduce employee confusion, improve compliance, and promote informed decision-making related to employment and immigration status.
Instructional Design Approach
The course was designed using the ADDIE model, beginning with a needs analysis that identified a lack of consistent understanding of immigration-related processes and responsibilities. Because the performance gap was primarily knowledge-based, a self-paced eLearning solution was selected to provide standardized, scalable instruction to a geographically diverse audience.
Learning Strategy
A scenario-based learning approach was incorporated throughout the course using the character “Roberto,” a newly hired Foreign National employee. Scenarios were selected because learners must apply knowledge to real-world employment situations rather than simply recall information. This approach increases engagement and promotes transfer of learning by allowing learners to practice making decisions in realistic workplace contexts.
Additional instructional strategies included:
· Content chunking to reduce cognitive load.
· Interactive knowledge checks to reinforce learning.
· Visual process maps to explain complex immigration processes.
· Guided exploration of organizational resources.
· Real-world decision-making scenarios to encourage application of concepts.
Alignment of Objectives, Content, and Assessment
Learning objectives were written using Bloom’s Taxonomy and aligned directly with course content and assessment activities. Foundational concepts such as terminology and sponsorship requirements were measured through recall and comprehension questions, while higher-level objectives related to compliance and employment decisions were assessed through scenario-based application questions.
This alignment ensured that learners were evaluated on the knowledge and behaviors required to meet organizational and compliance expectations.
Accessibility and Learner Experience
The course was designed with accessibility and inclusive learning principles in mind. Design considerations included:
· Clear and concise language to support learners with varying levels of English proficiency.
· Consistent navigation and screen layouts.
· Alternative text for visual elements.
· Keyboard-accessible interactions.
· Closed-captioned narration.
· Color choices that support visual accessibility standards.
These features support compliance with Section 508 and WCAG accessibility guidelines while improving the overall learner experience.
Evaluation Strategy
Learner mastery is measured through formative knowledge checks and a summative final assessment requiring a passing score of 80%. Success is further evaluated through business outcomes such as reduced immigration-related support inquiries, increased use of available resources, and improved compliance with organizational sponsorship procedures.
Tools and Development
This project was designed as a self-paced eLearning experience and could be developed using industry-standard tools such as Articulate Storyline 360, Rise 360, Adobe Captivate, or similar learning technologies. The design reflects best practices in adult learning, scenario-based instruction, and performance-focused training development.

