Employee Foreign National Training
Lesson 1: Fundamentals
Learning Objectives
By the end of this course, learners will be able to:
1. Define the term Foreign National and explain its relevance within the organization.
2. Describe the purpose of employment-based visa sponsorship.
3. Differentiate between Non-Immigrant Visa (NIV) and Immigrant Visa (IV) classifications.
4. Explain the role and responsibilities of the Foreign National Account Manager (FNAM).
5. Identify the purpose and benefits of permanent residency (Green Card sponsorship).
6. Recognize situations that require consultation with the Foreign National Team before taking employment-related actions.
7. Explain the basic concept of Deemed Export compliance.
8. Locate organizational resources and support tools available to Foreign National employees.
9. Apply course concepts to workplace scenarios involving immigration status, sponsorship, and employment changes.
Learning Objective Mapping
	Objective
	Bloom’s Level

	Define Foreign National terminology
	Remember

	Describe visa sponsorship
	Understand

	Differentiate NIV and IV classifications
	Analyze

	Explain FNAM responsibilities
	Understand

	Identify Green Card benefits
	Remember

	Recognize situations requiring consultation
	Apply

	Explain Deemed Export concepts
	Understand

	Locate support resources
	Apply

	Apply concepts in workplace scenarios
	Apply



Storyboard
Employee Foreign National Training: Fundamentals
Module Length
20–25 Minutes
Delivery Method
Self-Paced eLearning
	Screen
	Content
	Instructional Strategy
	Media

	1
	Welcome and Course Overview
	Introduce course purpose and learner expectations
	Narration, graphics

	2
	Why This Training Matters
	Explain business and compliance importance
	Animated infographic

	3
	Learning Objectives
	Review learning outcomes
	Interactive checklist

	4
	Meet Roberto
	Introduce learner guide character used throughout course
	Character illustration

	5
	What is a Foreign National?
	Definition and examples
	Click-to-reveal interaction

	6
	Knowledge Check #1
	Identify examples of Foreign Nationals
	Multiple choice

	7
	Understanding Sponsorship
	Definition and purpose of sponsorship
	Process graphic

	8
	The Role of the FNAM
	Responsibilities and support functions
	Interactive hotspots

	9
	Scenario: Contact the FNAM?
	Learner determines when support is needed
	Decision scenario

	10
	Non-Immigrant Visas (NIV)
	Common visa categories and characteristics
	Interactive chart

	11
	Immigrant Visas (IV)
	Permanent residency overview
	Animated timeline

	12
	NIV vs IV Comparison
	Compare classifications
	Drag-and-drop activity

	13
	Knowledge Check #2
	Distinguish NIV and IV examples
	Scenario questions

	14
	Green Card Fundamentals
	Purpose and benefits of permanent residency
	Explainer animation

	15
	Green Card Process Overview
	High-level sponsorship journey
	Interactive process map

	16
	Deemed Export Basics
	Compliance requirements and employee responsibilities
	Guided interaction

	17
	Scenario: Employment Change
	Learner identifies actions requiring consultation
	Branching scenario

	18
	Resources and Support
	Locate tools, contacts, and references
	Clickable resource center

	19
	Course Summary
	Review key concepts
	Animated recap

	20
	Final Assessment
	Measure achievement of learning objectives
	10-question assessment

	21
	Completion Screen
	
	



Scenario Details
Scenario 1: Should Roberto Contact the FNAM?
Roberto plans to transfer to a different department.
Learner chooses:
· Contact FNAM before transfer
· Wait until transfer is approved
· No action required
Correct Answer:
Contact FNAM before transfer because employment changes may affect immigration status.
Scenario 2: International Travel
Roberto plans to travel internationally before visa renewal.
Learner determines:
· Whether immigration review is needed.
· What resources should be consulted.
Correct Answer:
Consult FNAM and immigration resources before travel.
Scenario 3: Promotion Opportunity
Roberto receives a promotion that changes job duties.
Learner identifies potential immigration implications and required actions.
Correct Answer:
Consult FNAM before accepting position changes that may affect sponsorship.
Final Assessment
Employee Foreign National Training: Fundamentals
Passing Score
80% (8 of 10 correct)
Question 1
Which statement best defines a Foreign National employee?
A. Any employee working remotely
B. A U.S. citizen working abroad
C. An individual who is not a U.S. citizen and may require employment authorization ✔️
D. Any contractor working for the company

Question 2
What is the primary purpose of employment-based visa sponsorship?
A. To provide employee benefits
B. To authorize a qualified foreign national to work legally in the United States ✔️
C. To establish payroll deductions
D. To provide permanent residency automatically

Question 3
Who serves as the primary organizational resource for immigration-related employment questions?
A. Payroll Department
B. Recruiting Team
C. Foreign National Account Manager (FNAM) ✔️
D. Department Manager

Question 4
Which of the following is an example of a Non-Immigrant Visa?
A. Green Card
B. Permanent Resident Status
C. Temporary employment-based visa ✔️
D. Citizenship

Question 5
What is the primary purpose of a Green Card?
A. Temporary travel authorization
B. Permanent residency authorization in the United States ✔️
C. Tax documentation
D. Employment verification only

Question 6
Which situation should be discussed with the Foreign National Team?
A. Changing a home address
B. Requesting vacation time
C. Accepting a position that significantly changes job duties ✔️
D. Updating emergency contact information

Question 7
What is a Deemed Export?
A. Exporting company products internationally
B. Sharing controlled technical information with a foreign national in the United States ✔️
C. Importing technology from another country
D. Sponsoring a visa applicant

Question 8
A Foreign National employee plans to travel internationally while on a work visa. What should they do first?
A. Book travel and notify HR afterward
B. Consult the FNAM and available immigration resources ✔️
C. Contact Payroll
D. No action is required

Question 9
Which statement correctly describes the difference between NIV and IV status?
A. NIV is permanent; IV is temporary
B. NIV is temporary work authorization; IV supports permanent residency ✔️
C. Both are identical classifications
D. IV applies only to students

Question 10
Where should employees go to obtain official immigration resources and guidance?
A. Social media forums
B. Internet search engines
C. Company-provided immigration resources and the Foreign National Team ✔️
D. Coworkers

Assessment Feedback
Pass Message
Congratulations! You have demonstrated an understanding of the fundamentals of Foreign National employment, sponsorship, immigration resources, and compliance responsibilities.
Remediation Message
You did not achieve the required passing score. Please review the course content and complete the assessment again.

