Needs Analysis
Employee Foreign National Training: Fundamentals
Project Overview
The organization employs a growing number of Foreign National employees who require visa sponsorship and immigration-related support. Human Resources and the Foreign National Team identified recurring employee questions, misunderstandings regarding immigration terminology, and inconsistent awareness of company policies and procedures related to visa sponsorship, green card processing, international travel, and compliance requirements.
To address these knowledge gaps, the organization developed a foundational eLearning course to educate Foreign National employees on key concepts, resources, responsibilities, and processes associated with their employment status.

Business Need
The organization must ensure that Foreign National employees:
· Understand immigration-related terminology and processes.
· Follow company policies regarding visa sponsorship and employment changes.
· Utilize appropriate company resources for immigration support.
· Remain compliant with federal immigration and employment regulations.
· Understand the potential impact of employment decisions on visa and work authorization status.
Failure to provide this knowledge could result in:
· Visa compliance violations.
· Delays in immigration processing.
· Increased administrative burden on HR and Foreign National Account Managers.
· Legal and regulatory risks.
· Employee confusion and reduced productivity.



Performance Problem
Foreign National employees often:
· Lack understanding of immigration terminology such as sponsorship, non-immigrant visas (NIV), immigrant visas (IV), and green cards.
· Do not understand the role of the Foreign National Account Manager (FNAM).
· Are unaware that employment changes may require immigration review.
· Have misconceptions about green card sponsorship and processing timelines.
· Do not know where to locate company resources and support information.
· Have limited awareness of Deemed Export requirements and compliance considerations.
As a result, employees may make employment decisions without consulting the appropriate stakeholders, increasing compliance and operational risks.

Target Audience
Primary Audience
Newly hired Foreign National employees sponsored by the organization.
Secondary Audience
Current Foreign National employees requiring refresher training.
Learner Characteristics
· Diverse cultural and educational backgrounds.
· English proficiency may vary.
· Strong technical or professional expertise but limited knowledge of U.S. immigration processes.
· Need practical, job-relevant information rather than legal expertise.
· Require self-paced training accessible across locations and time zones.



Current State
Interviews with HR and Foreign National support personnel revealed:
· Employees frequently contact HR with basic immigration questions.
· Many employees are unaware of available resources on the company intranet.
· Employees do not consistently understand the relationship between visa sponsorship and employment actions.
· New hires receive information from multiple sources, resulting in inconsistent understanding.

Desired State
After training, employees should be able to:
· Define key Foreign National terminology.
· Explain the difference between NIV and IV status.
· Identify the purpose and benefits of green card sponsorship.
· Recognize situations requiring consultation with the Foreign National Team.
· Locate immigration resources and support contacts.
· Understand Deemed Export requirements.
· Describe the general progression from temporary work authorization to permanent residency.







Root Cause Analysis
	Cause
	Training Solution Appropriate?

	Lack of foundational immigration knowledge
	Yes

	Inconsistent onboarding information
	Yes

	Limited awareness of available resources
	Yes

	Misunderstanding of sponsorship requirements
	Yes

	Complex immigration processes and terminology
	Yes

	Legal and policy compliance requirements
	Yes


The primary performance gaps are knowledge-based and can be effectively addressed through structured learning interventions.

Learning Objectives
Upon completion of the Fundamentals lesson, learners will be able to:
1. Define the term Foreign National.
2. Explain the concept of visa sponsorship.
3. Differentiate between Non-Immigrant Visa (NIV) and Immigrant Visa (IV) status.
4. Describe the purpose of a green card.
5. Identify the role of the Foreign National Account Manager.
6. Explain basic Deemed Export concepts.
7. Recognize key milestones in the immigration sponsorship process.
8. Locate company resources related to immigration and sponsorship.



Learning Solution Recommendation
Delivery Method
Self-paced eLearning module
Rationale
A self-paced solution allows:
· Consistent delivery of legally sensitive information.
· Scalability for geographically dispersed employees.
· Easy updates when immigration policies change.
· Learners to review complex information as needed.
· Knowledge verification through assessments.
Instructional Strategies
· Scenario-based learning (Roberto’s Journey)
· Guided exploration of company resources
· Definitions and terminology review
· Process visualization
· Knowledge checks
· Final assessment

Success Metrics
Learning Metrics
· Assessment score of 80% or higher.
· Successful completion of all knowledge checks.
· Demonstrated understanding of immigration terminology and processes.
Business Metrics
· Reduction in basic immigration-related support inquiries.
· Increased use of Foreign National resources.
· Improved compliance with sponsorship procedures.
· Reduction in employee-initiated actions that create immigration risks.

Constraints and Assumptions
Constraints
· Immigration regulations may change and require course updates.
· Learners possess varying levels of prior knowledge.
· Legal information must remain accurate and compliant.
Assumptions
· Learners have access to the company intranet.
· Learners can navigate a standard eLearning environment.
· Additional immigration support resources remain available after training.

Instructional Design Recommendation
The analysis indicates a clear knowledge and awareness gap among Foreign National employees. A self-paced eLearning course supported by scenario-based examples, resource exploration, and knowledge checks is an effective solution for improving employee understanding, reducing compliance risks, and promoting consistent application of company immigration policies and procedures.


