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I BELONG

NTEU

I 

NTEU

I have always been a strong supporter of Unions and the benefits and rights Unions have fought, and 
won, for working people.  I have been a proud member of NTEU Chapter 68 since I began my career 
at the IRS, 18 years ago. 
 NTEU Chapter 68 always has their door open for anyone.  I have walked in for assistance 
and have always received immediate attention and within 24 hours, I have had a Chapter Steward 
contact me to help with the situation. 
 I have had many managers during my career and some understand the contract rights 
between the IRS and NTEU that protect us members.  Some unfortunately don’t know these rights 
and those are the managers NTEU Chapter 68 has had to “educate” about bargaining unit members’ 
legal rights. 
 The benefits provided by NTEU are a bonus plus, because I would still be a member if there 
were no discounts on insurance, discounts on rental cars, discounts on hotels, etc. all for active 
NTEU members.  This is a great savings for me and an extra benefit, which when factored in, has 
reduced my Union Fees by over 50% due to the discounted savings I’m receiving!  I cannot 
understand why other bargaining unit members don’t join just to reap these benefits of saving 
money! 
 The Membership Meetings have always been something I look forward to.  I enjoy hearing 
the valuable information such as updates to legislative issues, labor rights and benefits and other 
relevant information.  These meetings are always enjoyable and provide the perfect chance to mingle 
with co-workers you may know from other departments.  And these meetings are fun and interesting, 
I have never attended a Membership Meeting and been bored.  There is always something new I 
learn from other members, Union Stewards and our Union Chapter’s  Board Members.   

Some of my most memorable meetings I’ve attended was the Union’s 80th Birthday 
Celebration.   NTEU National President, Tony Reardon, attended our successful event and our 
Chapter had arranged a magician as the entertainment, at the end of the evening.   

I also enjoy our annual Labor Day Recognition.  This helps provide a nice break from our 
every day work and there’s always important membership information available.  There are mini-
carnival type games that members can win a NTEU prize! 

The Lunch and Learns, provided by our Union Chapter, are excellent!  These quick 30 
minute information meetings provide specific subjects at each event.  There have been retirement 
Lunch & Learns I’ve attended and I attended the Lunch & Learn when Lori Trahan, a member of our 
House of Congress, spoke.  There are several other Lunch & Learns I have participated in over the 
past year.  I find them very informative and never boring! 

My final thoughts on how the Union has helped me out is I always looking forward to 
buying my discounted ticket for the Topsfield Fair.  The savings, again, pay for my membership so I 
feel like I get my NTEU membership for free! 

If you’re not a member of NTEU, this is the time to join!  With the legislative issues going 
on in Washington, D.C., we need to guarantee our jobs, pay and retirement are protected and cannot 
be reduced and/or amended.  We are a stronger Union with more Union members.  

Sincerely, Anonymous Union Member 

I Belong NTEU 
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How many of you have car 
insurance? We all do, right? Do we 
have it because we’re bad drivers? No, 
it’s to protect us against risk and 
harm. If you get hit by a driver, do you 
negotiate with the driver to get 
reimbursed for your damages? No, 
your insurance company does. You 
have insurance to address the risk you 
face from bad drivers, damage to 
property caused by bad weather. It’s 
there to protect you if the 
unexpected happens. Union 
membership can help protect you 
against bad experiences in the 
workplace (e.g., a bad supervisor, 
problems with your travel voucher, 
an unfair assessment of your 
work). Your union representative 
can explain the process and 
advocate on your behalf, so you 
can focus on your work.

Working Together. 

At the local level, the Chapter 68 union is volunteers in the workplace backed up by a 
nationwide professional union organization. Union members, stewards and officers 
have all volunteered to be part of this union because we want to make this an even 
better place to work. STEWARDS are your co-workers. They were once in your 
shoes as a new hire. They are your main point of contact for issues, concerns or 
grievances. If you have any problems with a supervisor, you can contact a steward for 
help in the matter. We promise you will have representation and someone on your 
side. The national union backs us up with professional attorneys, legislative specialists 
and negotiators. This is all paid for by the dues-paying members, and we need you to 
become members to support this as well. The dues aren’t very high — about $7.50 a 
week for new employees (this amount will vary by grade and locality so check your 
chapter dues chart for the average biweekly dues rate for the new hires to determine 
your chapter’s per week amount). Join your co-workers by filling out the 1187 and 
helping us to make the workplace even better. If your chapter membership is 50 
percent or more, tell your new hires (e.g., 65 percent of employees represented by 
our union chapter are members of NTEU). Together we are stronger.
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What is a ULP? 

An Unfair Labor Practice (ULP) is defined 
by the FLRA as conduct by agencies or 
unions that violates rights that the Statute 
protects, or the rules that it establishes.  
For example, if management denies your 
right to be protected under the contract, or any other statute ordered 
right to union protections, that’s a ULP. 

While a typical grievance addresses a complaint or a contractual 
violation, a ULP often addresses instances of management denying your 

rights to union representation. If you have an issue with AWOL or leave, this would be a normal 
grievance. If you are told that you are not entitled to an NTEU steward when you have a statutory right to one, 
that would be a ULP.  

When we file a ULP, we are using our resources as a federal labor union to correct the violation of a statute or 
regulation.  Although there are other ways to handle a ULP case, Chapter 68’s field office recommends that we 
handle ULP’s through the grievance procedure outlined in Article 41 of our contract. Our contract allows us to 
file a ULP Grievance which we handle just like any other grievance. And just like any other grievance, NTEU 
has the ability to invoke arbitration after Step 3 of the grievance process if the remedy is not achieved. 

If you feel that your rights as a bargaining unit employee have been violated, contractual 
rights or otherwise, please visit with one of our chapter’s stewards. 

Sincerely, Rob MacFarlane, NTEU Chapter 68 Chief Steward (Nights) 

NTEU WORKING FOR YOU
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WHY DO I NEED TO BOTHER WITH A SELF-ASSESSMENT? 

 The 2019 National Agreement, Article 12, between the IRS and NTEU, is the section all BU (Bargaining 
Unit) members should be familiarize themselves about.  This article will assist and educate BU members to the 

importance (and your contractual right) of all bargaining unit employees writing their “annual self-assessment.” 
 Why is it important for employees to write their self-assessment?  You may say, “My manager knows what I 
do” or “how will I ever find the time to write this up?  My manager wants me to process cases, not do my own 
thing.”  Your manager also manages at least half a dozen, or more, employees.  Your manager may be overwhelmed 
or just so busy that he/she doesn’t remember all the details you’ve done this past year or the technical class you 
taught to your Team.  It is the responsibility of each bargaining unit member to ensure they write their self-
assessment and provide it to their manager, prior to the manager completing the employee’s annual assessment. 
 Your annual assessment will ensure your manager is up to date about your regular casework, additional 
duties, special projects, etc.  And, providing it to your manager ensures your self-assessment can and will be 
incorporated into your annual assessment. 
 If your manager denies using your self-assessment, please contact the Union Office for assistance.  Managers 
must meet with the employee to explain his/her reason, per Article 12, Section B, Paragraph 7. 
 So, now you know your rights, how do you write your self-assessment?  If you have never done so, you may 
request, per Article 12, Section 4, Paragraph 6, sub-paragraphs a & b: 
The employer will maintain a web-based tutorial to help employees prepare self-assessments of their performance 
Employees will be afforded a one-time opportunity to complete the tutorial on administrative time (to be requested 
in advance & determined by the immediate supervisor).  Employees are permitted to take the tutorial on their own 
time. 
 A few helpful hints to make your self-assessment a bit easier to compile, keep a small notebook that logs the 
extra details you did during the year or a “word” or “PDF” file, log the technical training you provided to your 
Team, if you are an expert at getting the printer in your unit to work correctly, mention that.  Anything you have 
done during the year to help you, your Team, your Department and the IRS.  Keep your log and then when you 
request your administrative time to perform your self-assessment, it is easier to compile and email to your manager. 

Some managers prefer a specific self-assessment form.  If so, your manager will provide you with the 
specific form.  If your manager doesn’t specify any specific format or form, you can type up a bullet list to make it 
easier for your manager to read quickly for important information about your annual performance. 

A few specific things to look over when you do receive your annual appraisal: have your CJE (Critical Job 
Elements) been reduced?  If yes, were you notified in advance or were you surprised that your manager lowered 
you?  Remember, your mid-year review can reflect if management is moving towards reducing your CJE, please 
make sure you review your mid-year and if you have any issues with it, please contact the Union Office. 

The best thing about writing a self-assessment is if your manager reduces your CJE’s, you have a better 
chance at winning a grievance!  Why? Because, if you dispute your assessment, and your manager has not fully 
incorporated relevant information, related to your specific CJE’s, your manager will need to explain why he/she 
didn’t provide a full, complete and honest assessment for you. Sincerely, Elaine Renaud, NTEU Chapter 68 
Steward 

NTEU WORKING FOR YOU 

Stewards Working For Members
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The Family and Medical Leave Act entitles an employee to TWELVE (12) weeks of unpaid leave for family and 
medical leaves. Employees may be entitled to up to TWENTY-SIX (26) weeks for a covered service member with a serious 
injury or illness. The leave is reported as LWOP (Leave Without Pay) on SETR. The leave may be used on a daily, weekly, 
monthly, and or any other basis which would apply to the employee’s situation and needs. These days do not include 

holidays or non-work days. Part-time employees are entitled to a pro-rata amount of FMLA. 

To qualify, you must have completed 12 consecutive or nonconsecutive months of federal service. It covers spouse, child, 
parent, involving an illness, injury, impairment or physical or mental conditions a significant range of issues.  

An employee must invoke the FMLA by notifying the immediate supervisor, in writing or oral or electronic format. If the 
employee is incapacitated a representative may invoke it. 

The FMLA Act covers numerous situations. A common situation is when a woman becomes pregnant and decides to invoke 
the provisions. Recently, a NTEU member became pregnant and was experiencing   significant complications. The member 
went to the NTEU office. The member immediately obtained assistance from NTEU. The employee’s managerial supervisors 
repeatedly kept informing her that she could not use LWOP on her SETR form nor could she take the days off. Management 
choose to discuss the members situation in front of other employees. This is a violation of the confidentiality requirements that 
exist in the IRS. However, repeatedly management has chosen to ignore this requirement and violate our rights. The NTEU 
steward intervened and resolved this forthwith.  Repeatedly, NTEU stewards responded and educated management that in fact 
this was the proper methodology to report her absence. In addition, the employee still had the benefit of holidays and or sick 
time that was and is accumulating. The NTEU member was under a great deal of stress with the pregnancy without the issue of 
reporting her absence.  

The NTEU member put the following statement in writing and this is a direct and accurate quote: 

 “The union has been there day and night for me whenever I have had any questions. “ 

NTEU is there for you, to support you, to intervene, to educate management, protect your 
rights and file grievances when all else fails. 

Sincerely, Mike McDonald, NTEU Chapter 68 Steward 

NTEU WORKING FOR YOU 

Stewards Working For Members
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When events keep you from making it into work—say, really bad winter weather, or widespread 
power outage—you might have the right to administrative time even if your office remains open. 
But there are some steps you should take to bolster your case for an unauthorized absence from 
duty without loss of pay or charge against your leave. These tips help strengthen your case for 
administrative time: 

(a) Call your manager as soon as you see a problem reporting to work. If that is 5 A.M.  so 
be it. Leave a Voice Mail.  

(b) Tell your manager the problem you are having.  
(c) Tell your manager how you are trying to fix the problem or why you can’t i.e. 

Disability, can’t shovel snow due to heart condition called lawn care company to help. 
Blind so I really shouldn’t drive at all, Bus not running, called cab they said, “not 
today.” not my property but I called the maintenance staff. I called the road dept.  They 
said they would be here about 10:30 I should be there around 11:15. 

(d) Tell your manager when you expect to arrive at work. Do Not Say “I’m not gonna 
make it in.”  Or, “I am sick.”  Unless you want to use your own leave! 

(e) Keep up with the news; that’s how you can find out about any local travel restrictions 
and if they have been lifted 

(f) REQUEST ADMINISTRATIVE LEAVE! 
(g) Take pictures of the problem. LOTS of pics. 
(h) Call your manager again when you near the ETA you provided in the first call if you are 

not going to make that goal. 
(i) Tell them again what the problem is and how you are trying to fix it. I.E. I slid 

backward on my road, I called the Roads department to clear the road and put down 
salt.  

(j) Give a new ETA. 
(k) REQUEST ADMINISTRATIVE LEAVE! 
(l) Repeat h-k until end of TOD 
(m) When you come in to work, fill out a 10837 

Agencies generally have the discretion to grant or deny administrative leave, but NTEU bargains 
over circumstances when it must be granted—and pursues grievances when it should have been 
granted and was refused. 

Here are some of the factors your manager might take into account if you request administrative 
time because conditions made it difficult or dangerous to try to come to work: do you live beyond 
the normal commuting area? What is the method of transportation you normally use? What efforts 
did you make to come to work? How many other employees in the same situation made it into 
work? Were there any local travel restrictions? Do you have any physical disability that was 
compounded by the emergency? 

NTEU has an impressive record of addressing denials of such time, particularly in weather or 
other emergency situations. The most common remedies are the restoration of annual leave and 
back pay for unfairly-charged leave without pay.

Tips on Administrative Time

NTEU WORKING FOR YOU 
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New Year’s Favorite Recipes

Warm Spinach Artichoke Dip

Lemon Meringue Bars
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NTEU PARKING RAFFLE 
Next drawing is for February and March 

Enter by January 21st @ NTEU Union Office/Stop 935 Union Office # (978)783-8426 

Name:____________________________________________________________ 
TOD:_____________________________________________________________ 
PHONE:__________________________________________________________
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NTEU CHAPTER 68 

Gary Karibian, Chapter President, (978)783-8425 
Beth Willwerth, Secretary, (978)783-8426 
Noelia Batista, D/S Chief Steward & Treasurer, (978)783-8424 

Rob MacFarlane, N/S Chief Steward & Exec. Coordinator, (978)783-8426 
Nell Arndt, Membership Trustee & Legislative Coordinator, (978)783-8426 

Barbara Thomas (Doumaney), Membership Trustee, (978)783-8426 
Robert Harrington, National Vice President Dist. 6, (978)783-8426 

NTEU Union Office located at ANSC Stop 935, Room 1106 

Mailing Address:  

P O BOX 4186 Ballardvale Station, Andover, MA 01810 

Chapter 68 Officers wish you a  

Healthy and Happy New Year! 

Gary,Beth, Nel
lie, Rob, Nell

, Barbara & Bo
bby

CHAPTER 68
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