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Anita Howe (Guy)

CHARTER MEMBERS
Janet Burns (David)
Sue Wilson (George)

Anita Howe (Guy)
Iranette Lewis (Warren)
Liz Yeaton (Gleynn)

PAST PRESIDENTS

Marjorie Marsden (Phillips)
Ann Farrington (Reynolds)
Gloria White (Gordon)

Pat Dye (Thomas)

Sue Shermann (Frank)
Louise Stupack (Edward)
Paula Gaynor (Robert)

Ann Mackie (Wilfred)
Nancy Muldoon (Arthur)
Donna Perlowski (John)
Mary Beth Sullivan (Joseph)
Linda Desmarais (Richard)

Mellie Condon (Paul)

Joan Orrick (Nicholas)

Judy Smith (Philip)
Janet Krabec (Glenn)

Becky Herlihy (James)
Lisa Famiglietti (Michael)
Mary Ellen Johnson (Alan)

Joan Duff (James)

Diane Hender (Raymond)

Donna Voiland (Douglas)

Anne Marie Bularzik (John)

Lisa McDonald (John)

Sheila Graham (John)

Denise Bordonaro (David P. Johst)
Paula Colby-Clements

Cindy Jeffery
Leslie Burte
Lisa Kole
Melissa Litton
Jennifer Sloan

1952-1954
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1972-1974
1974-1976
1976-1978
1978-1980
1980-1982
1982-1984
1984-1986
1986-1988
1988-1990
1990-1992
1992-1994
1994-1996
1996-1998
1998-2000
2000-2002
2002-2004
2004-2006
2006-2008
2008-2010
2010-2012
2012-2014
2014-2016
2016-2018



PAST PRESIDENTS (cont.)

Jennifer Sloan 2016-2018
Linda Haskell 2018-2021



ACTIVE MEMBERS

Anoli, Rebecca — 2018
4 Dorcet Circle, Andover
Rebecca.anoli@gmail.com

Belson, Heather (David) — 2013
76 Gould Road, Andover
heatherkbelson@gmail.com

Bernardi, Cailleen — 2018
120 Abbot Street, Andover
cailleenbernardi@gmail.com

Berthelsen, Christina — 2020
47 Abbot Street, Andover
Christina.ccw@gmail.com

Beswick, Mary Kate (Neal) — 2012
10 Penni Lane, Andover
mkbeswick@hotmail.com

Bittle, Amy — 2020
68 Haverhill Street, Andover
Amason528@gmail.com

Blanch, Missy (David) — 2008
18 Korinthian Way, Andover
blanches5@verizon.net

Boulain, Isabelle - 2017
133 Elm St., Andover
isabelle.boulain@gmail.com

Brown, Karen (David) — 2012
3 Cattle Crossing, Andover
kbrown@mobilesoftware.com

5

617-519-3276 (C)

978-975-2357 (H)
617-823-9708 (C)

617-335-6877 (C)

978-235-1308 (C)

978-475-0178 (H)

781-354-9189 (C)

978-470-2575 (H)
978-886-8374 (C)

857-206-8547 (C)

978-409-2303 (H)
617-719-8668 (C)


mailto:heatherkbelson@gmail.com
mailto:mkbeswick@hotmail.com
mailto:blanches5@verizon.net
mailto:kbrown@mobilesoftware.com

Brown, Tricia (Paul) — 2014
4 Nicholas Circle, Andover
pttkbrown@gmail.com

Burte, Leslie (Mitchell) — 2005
31 Wildrose Drive, Andover
theburtes@comcast.net

Coon, Sofia — 2018
15 Forest Hill Dr, Andover
eclecticverve@gmail.com

Coppola, Donna (Phil) — 2008
63 Spring Grove Road, Andover
attycoppola@gmail.com

Curtis, Therese — 2018
18 Dale St, Unit 8D, Andover
Theresecurtis2000@gmail.com

Dowty, Heather (Martin) — 2013
10 Abbot Bridge Drive, Andover
dowtyh@yahoo.com

Dunne, Beth — 2020
2 Tobey Lane, Andover
dunne.beth@gmail.com

Fairfield, Megan (Schuyler) — 2013
Chrummwisstrasse 27
8700 Kusnacht Switzerland
megananner@gmail.com

Famiglietti, Andrea (Michael) — 2016
102 Burnham Rd, Andover
andirodz@yahoo.com

978-609-8603 (C)

978-475-2372 (H)
978-204-8814 (C)

315-395-1877 (C)

978-409-2174 (H)
978-888-5672 (C)

978-317-7614 (C)

978-470-0126 (H)
314-541-2485 (C)

781-413-5662 (C)

978-436-0538 (H)
617-359-9926 (C)


mailto:pttkbrown@gmail.com
mailto:theburtes@comcast.net
mailto:dowtyh@yahoo.com

Gauthier-Peters, Tracey -2017
22 Avon St., Andover
traceygpeters@gmail.com

Gleason, Katherine - 2020
93 Reservation Road, Andover
Kacol211@gmail.com

Haskell, Linda (Chad) — 2015
12 Reservation Road, Andover
Ihaskell03@gmail.com

Howell, Kim (Mike) — 2016
7 Sutherland Rd, Andover
kgale74@hotmail.com

Jolly, Kalley -2017
6 Carisbrooke St., Andover
kjolly@360pr.plus

Kelly, Carolyn — 2018
6 Monarch Lane, Andover
Carolynbkelly7@gmail.com

Kelly, Sandy (Dan) — 2013
13 Rocky Hill Road, Andover
sandy-kelly@comcast.net

Kneeland, Crystal — 2015
28 Farrwood Drive, Andover
crystal.kneeland@hotmail.com

Kole, Lisa (Rob) — 2008
1 Trombly Court, Andover
lisakole@comcast.net

657-464-0072 (C)

774-644-2874 (C)

978-470-1641 (H)
617-462-4676 (C)

617-281-4704 (C)

617-999-6114 (C)

617-416-2803 (C)

978-474-8684 (H)
978-273-0244 (C)

617-699-6439 (C)

978-409-1490 (H)
978-289-3194 (C)


mailto:lhaskell@gmail.com
mailto:sandy-kelly@comcast.net
mailto:lisakole@comcast.net

Litton, Melissa (Elliott Brundage) — 2008
190 High Plain, Andover

melissa.litton@verizon.net 617-840-6413 (C)
Masters, Ruth (Howard) — 2010

14 Ivy Lane, Andover 978-409-2916 (H)

ruthgmasters@hotmail.com 781-580-9010 (C)

McMillan, Kate (Matt) — 2016
6 Strawberry Hill Road, Andover 978-376-6676 (C)
katemcmillanl@gmail.com

Miele, Stacia (John) — 2016
4 Cullen Circle, Andover
staciamiele@yahoo.com 401-835-4687 (C)

Miksch, Cecelia - 2018
208 Beacon Street, Andover 774-269-4207 (C)
Cecelia.miksch@yahoo.com

Miller, Suzanne (Keith Chatterji) — 2011
2 Argyle Street, Andover 978-409-2214 (H)
suess.miller@gmail.com 978-844-6337 (C)

Molinari, Karla — 2018
1 Powder Mill Sq, Andover 978-305-8202 (C)
Karlan73@gmail.com

Nash, Heather (Matt) - 2016
49 Chandler Circle, Andover 978-409-1050 (H)
heather.ann.nash@hotmail.com  617-281-5651 (C)

Orlandella, Christine - 2020
3 Middle Street, Andover 617-515-7213 (C)
Elimyoon@gmail.com


mailto:ruthgmasters@hotmail.com
mailto:katemcmillan1@gmail.com
mailto:staciamiele@yahoo.com

Patel, Hema - 2018
72 Wild Rose Drive, Andover 617-605-1737 (C)
hemapatel7@gmail.com

Poor, Renee (Chris) — 2011

4 Arundel Street, Andover 978-475-1227 (H)

reneepoor@icloud.com 978-807-8227 (C)
Queenin, Gabrielle (Doug) - 2016

14 William Street, Andover 978-749-2738 (H)

gqueenin@gmail.com 617-645-0705 (C)

Quill, Kathy - 2017
One Elisworth Rd., Andover 978-688-1736 (H)
mquill71@hotmail.com

Ratner, Yvonne (Michael) — 2015
5 Shadow Lane, Andover

yratner@skyworld.com 617-921-4752 (C)
Rickards, Rosanna (David) — 2009

32 Farrwood Drive, Andover 978-409-1034 (H)

rgizzi@dow.com 617-513-2716 (C)
Rocca, Susan (Chris) — 2009

10 Hartford Circle, Andover 978-749-3640 (H)

susan@zoombear.com 781-248-0933 (C)

Schenk, Anne-Marie (Dan Riiff) — 2017
Williams Street, Andover 617-851-5541 (C)
amschenk@gmail.com

Shay, Mary (Paul) — 2015
27 Center Street, Andover 978-475-1173 (H)
mary.shay@verizon.net 617-633-7528 (C)

Sloan, Jennifer (Jeremy Slotnick) — 2013
20 Karlton Circle, Andover 978-475-0218 (H)
jenniferesloan@icloud.cogm 585-755-1367 (C)


mailto:gqueenin@gmail.com
mailto:yratner@skyworld.com
mailto:rgizzi@dow.com
mailto:susan@zoombear.com
mailto:mary.shay@verizon.net
mailto:jenniferesloan@icloud.com

Soen, Limor — 2020
331 S. Main Street, Andover
Lims1974@gmail.com

Tzizik, Fabiana — 2020
7 Wethersfield Dr, Andover
fabyphotography@gmail.com

Volz, Whitney - 2015
10 Temple Place, Andover
whitney.bourgeois@icloud.com

Wagner, Kate (Brooke) — 2007
2 Knollcrest Drive, Andover
kategwagner@comcast.net

Wetterwald, Keri - 2020

2 Trombly Court, Andover
kwetterwald@gmail.com
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617-785-8121 (C)

781-856-7553 (C)

978-409-1001 (H)
508-633-1951 (C)

617-947-9064 (C)


mailto:whitney.bourgeois@icloud.com
mailto:kategwagner@comcast.net

SENIOR ACTIVE MEMBERS

Andrade, Ashley (Will) — 2006
9 Millstone Circle, Andover
ashley_nowell@yahoo.com

Bordonaro, Denise (David Johst) — 2002

7 Meadow View Lane, Andover
denisebordonaro22@verizon.net

Bradshaw, Lisa (Jay) — 2004
9 Dartmouth Road, Andover
cincisatch@comcast.net

Claman, Carolyn (Tim) — 2002
50 Hidden Road, Andover
carolyn.claman@gmail.com

Colby-Clements, Paula (Gregg) — 2003
119 Chestnut Street, Andover
pcolby@mslaw.edu

Gerard, Julie (Larry) — 2003
1 Lancaster Place, Andover
jmfg01@gmail.com

Insero, Jennifer Priest — 2005
4 Hawthorne Circle, Andover
jpriestinsero@gmail.com

Jeffery, Cindy (Ethan) — 2006
22 Mohawk Road, Andover
ecjeffery@comcast.net

Leider, Jean A. (Joel) — 1997

3 Wyncrest Circle, Andover
jeanaleider@aol.com
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978-475-1129 (H)

978-475-8957 (H)

978-470-1916 (H)

978-475-4115 (H)
978-985-5620 (C)

978-684-7517 (H)
978-828-2639 (C)

978-623-7252 (H)
978-852-2149 (C)

978-475-8887 (H)
978-808-6485 (C)

978-409-1327 (H)
781-254-7964 (C)

978-470-2705 (H)
978-618-9363 (C)


mailto:ashley_nowell@yahoo.com
mailto:denisebordonaro22@verizon.net
mailto:cincisatch@comcast.net
mailto:pcolby@mslaw.edu
mailto:jmfg01@gmail.com
mailto:ecjeffery@comcast.net
mailto:jeanaleider@aol.com

Monticciolo, Linda L. (Paul) — 1997
51 Pleasant Street, Andover 978-689-9667 (H)
monticciolol@comcast.com* 508-212-6030 (C)
*last email character is a numeral one

Page, Carolyn R. (Phil) — 2003
3 Douglass Lane, Andover 978-475-4984 (H)
chillpage3@gmail.com

Solt, Kim (Michael) — 2006
10 Binney Street, Andover 978-749-3714 (H)
kimberly@solt.com 617-717-8926 (C)

12


mailto:monticciolo1@comcast.com
mailto:chillpage3@gmail.com
mailto:kimberly@solt.com

ASSOCIATE MEMBERS

Cleary, Linda L. — 1996

45 Casablanca Ct, Haverhill, MA  978-374-0969 (H)

lecleary2@verizon.net

Ford, Rebecca — 2011
45 Farrwood Drive, Andover

rebeccataylorford@yahoo.com

Grams, Annette B. (Daniel) — 1996

28 Corbett Street, Andover
foresttravel @gmail.com

Jurgen, Mel (Robert) — 1974
88 Summer Street, Andover
mijurgen@verizon.net

Kelley, Debbie (James) — 1975
47 Enmore Street, Andover
Dkelley105@hotmail.com

Kelly, Lois (Timothy) — 1993
3 Topping Road, Andover
Ikelly75@verizon.net

Swain, Lori (Chris) — 2006

48 York Street, Andover
Iswain@Ilesley.edu
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978-470-8252 (H)
617-803-0270 (C)

978-475-1822 (H)

978-886-0927 (C)

978-475-2047 (H)

978-475-6606 (H)

978-470-3881 (H)

978-475-3186 (H)


mailto:rebeccataylorford@yahoo.com
mailto:mijurgen@verizon.net
mailto:lkelly75@verizon.net
mailto:kimberly@solt.com

POLICIES

All Active members are required to support all major
fundraisers including our fall/winter fundraiser and Clown
Town. All Active members are also strongly encouraged to
work Friday night and/or the Saturday day of Clown Town, and
are encouraged to dress as a clown on Saturday when feasible.
Senior actives are also encouraged to work at Clown Town.

All Active members are encouraged to volunteer at a Civic
event, such as Andover Day or the Santa Parade.

If interested members are present, chairs for the following year
will be filled at the wrap-up meeting of the particular event. If
first year projects logically flow into chairs (e.g., Clown Town
Games), then those chair positions will be filled by those first
year members the following year. Members may sign up for
remaining chair positions throughout the year.

The decision was made in 1994-1995 to no longer lend any
Andona properties to individuals or other organizations.

The decision was made in 2017 to consolidate the Andona
Society Scholarship Trust bylaws and the responsibilities of the
scholarship trustees under one organization, that of the Andona
Society, Inc.

Andona membership rosters are to be used solely for the
purposes of communicating with members on Andona activities.
Membership information should be kept confidential and must
not be used for any other purposes such as for mailings
(electronic or otherwise), or for calling programs.

INVESTMENT POLICY
OBJECTIVES

Andona’s funds should be invested in such a way as to
achieve the following: to preserl\ie capital, to ensure adequate



operating liquidity, and to generate favorable yield within the
limitations of these guidelines and relative to market
conditions.

ELIGIBLE INVESTMENTS
e Commercial bank savings accounts, money market
accounts and certificates of deposits; all with FDIC insured
institutions.
e Obligations of the U.S. Treasury, U.S. Federal agencies
and obligations guaranteed by the U.S. Government or its
agencies.
e Shares of institutional money market funds that have no
loads and maintain a constant net asset value. Such funds
should be invested in U.S. Government-backed securities.
e Funds designated for the Andona Society, Inc. Scholarship,
Fund shall be invested and administered according to Article
XI.

MATURITY
The maximum maturity of investments should be two years.

LIQUIDITY

An amount sufficient to meet the operating needs of Andona’s
budget shall be maintained in an account upon which checks may
be drawn. All other amounts should be invested.

GENERAL FUNDING GUIDELINES

Focus: ANDOVER YOUTH

Youth is defined as 18 years or less; or less than 21 years and a
full time day student; or totally disabled and fully dependent on
caregiver support.

Program Areas:
Sports/Recreational
Educational/Academic
Citizenship

15



Health/Safety
Art/Cultural

Grant Recipients:
Public Institutions & Related Programs
Nonprofit Organizations

Grant Request Guidelines:
Provide statement of who is served, numbers served, services
provided, service to be funded, requested grant amount, and
other sources of funding.

Geographic Area:
Andover or Greater Lawrence organizations that service the
youth of Andover.

Funding Period:
One request per organization may be granted annually within
the Andona organization’s fiscal year upon receipt of request
and vote of the membership. (Funding Review Period:
September through June as determined by the annual
calendar.)

Recommended Levels of Support:
Community Enrichment/Sports/Recreation Up to $500

Nonprofit Organizations Up to $500
Elementary Schools Up to $1,500
Middle School Up to $2,000
High School
Curricular Departments Up to $500
Sports/Clubs Up to $500
Senior Safari Up to $2,000

NOTE: Actual grant amounts are dependent upon availability of
funds. Special gifts of exceptional funding are considered.

Submit Fund Requests To: President@Andona.org
16



mailto:President@Andona.org

IN MEMORIAM

”Blessed are the pure in heart,
for they shall see God. ” Matthew 5:8

Janet Burns — 52 (David)
Anita M. Howe — ‘52 (Guy)
Iranette Lewis — 52 (Warren)
Marjorie D. Marsden — *52 (Phillips)
Alice Wheatley — ‘59 (Robert)
Mildred Harter — <64 (William)
Tobey Stowell — <60 (Norman)
Olive Butler — <55
Gloria Hamilton — <58
Janet Schroeder — 76 (Kent)
Betty-Jo Coppola — 78 (Philip)
Jean Prugh — ‘79 (Duane)
Mitzi Norton — 79 (Robert)
Doris Nash — <75 (Raymond)
Anne Reynolds — ‘64 (Frank)
Barbara Brogna (Robert)
Jane Hinman (Robert)
Linda Desmarais (Richard)
Pam Galvin
Liz Yeaton Wilson
Virginia Mathias — 70
Dorothy Johnson
Helen Rubenstein
Geraldine M. Magee — ‘87
Ann Elizabeth (Murphy) Fuchs
Jean Mavrikos — ‘83
Gwen (Bennett) Hedrick
Mildred A. Nowell
Gloria Field White — 54
Joan F. Schlott
Jane (Godwin) Garrett
Suzanne J. Sherman — ‘58
Anne (Robins) Mackie — 64
MaryAnn Comparato — 03
Dorothera (Evers) Rutter
Annette Rose Cohen
17



Sophia “Midge” (Korzeb) Caffray
Ann Esther (Smith) McVey
Suzanne (Curley) Price
Joan Orrick - ‘80

18



BOARD OF DIRECTORS

Executive Committee Officers

President Tracey Gauthier-Peters
Vice President Rebecca Anoli & Kate Gleason
Clerk Jen Sloan
Treasurer Gabrielle Queenin
Fundraising Christine Orlandella

Standing Committee Chairpersons

Scholarships Caileen Bernardi
Camperships Gabrielle Queenin
Meetings Renee Poor
General PR
Social Media
Graphic Design Mary Shay
Website Stacia Miele
Historian Melissa Litton & Jean Leader
Grant Liaison Beth Dunne
Dues Kim Solt
PROJECTS
Andover Day Saturday after Labor Day
Halloween Boo Month of October
ACE Scarecrow Early October
Santa Parade Sunday after Thanksgiving
Shine the Light on Andover Winter Solstice
Clown Town Third Weekend in May (Fri & Sat)

19



ANDONA SOCIETY BYLAWS

ARTICLE I - Name
The name of this organization shall be the Andona Society,
“AN” for Andover, “DONA” being the Latin word for give,
hereby referred to as Andona.

ARTICLE 11 - Object
Section 1. The primary objective of this charitable
organization is to aid the youth of Andover by raising funds
through various functions from time to time and to be able to
assist various other organizations, groups and individuals by a
gift of money or equipment to help said youth.

Section 2. Andona shall maintain an account to annually
fund at least one of the scholarships described in Sections 3 and
4 below. This account shall be maintained according to Article
XI.

Section 3. Andona shall provide five $2,000 scholarships to
qualified graduates of Andover High School, Greater Lawrence
Regional Technical School and/or private schools to be used
for the first year of post-secondary school. The applicants must
have their principal residence in Andover, be ranked in the top
50% of their class, and have plans to continue their education
after graduation from high school.

Section 4. Andona shall provide one of the above
scholarships, “The Perseverance and Character Award”,
formerly known as the PAC 766 award, to a qualified Andover
resident enrolled as a senior at Andover High School for the
first year of post-secondary school.

Section 5. The awarding of scholarships referred to in
Section 3 above will be determined by the Scholarship
Committee. These scholarships shall be based on academic
merit, character, scholarship and community service, as well as
extracurricular and employment activities, during the full

20



period that a proposed applicant has been enrolled in high
school. Consideration will be given to graduating seniors who
are children of an Andona member.

Andona shall designate one of the scholarships, “The Anita
Howe Memorial Scholarship”, to a qualified Andover resident
in memory of our first president and one of our founding
members. This scholarship shall be given to a student who has
displayed an exceptional commitment to community service,
in additional to other qualifications. The recipient of this
scholarship shall select a community service group in keeping
with Andona’s funding guidelines and mission to which
Andona shall award up to $500. The selected recipient of
these funds shall be approved by the Executive Board.

The award of the scholarships referred to in Section 4 above
will be determined by the Scholarship Committee with
assistance from the Andover High School Guidance
Department. If, in any given year, none of the applicants meets
the criteria or insufficient funding exists, no scholarship will be
awarded.

Section 6. Andona shall provide camperships as directed by
the membership. Such awards shall be based on the financial
need of each potential recipient and the recipient's immediate
family or legal guardian or on other considerations as
determined by the Andona membership. The amount of each
campership award and the total number of awards shall be
determined by the funds made available to the Campership
Chairwoman by the Andona membership on an annual basis.
Only one campership will be awarded per child per year. The
Treasurer shall be provided with a duplicate copy of names of
campership recipients. To help support the organization's desire
to do "angel funding" through the sponsorship of vouchers for
Andona events, or other requests received, the Civic Chair will
bring forth requests for approval under the campership
guidelines and annual budget.
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Section 7. Andona shall provide any other financial
assistance to organizations as directed by the membership.

ARTICLE 111 — Membership
The membership of Andona shall consist of persons who
meet the requirements as stated in the By-laws.

Section 1. The categories of membership shall be Active,
Senior Active, Associate, and Charter. Residents of Andover
make up the membership, but non-residents who reside within
a reasonable distance of Andover are also welcome to
become active members.

a. Active members are members who consider themselves
actively engaged in the business of Andona. Active
members must pay dues and are encouraged to attend the
majority of general meetings each year. She has the right
to vote and propose candidates for membership and to
Serve on committees.

c.  Senior Active members are members who have completed
their first year and desire to limit their activity in Andona.
A Senior Active member is required to pay the same dues
as specified in Article IV below. She will have the right to
vote, serve on committees (except Nominating) and to
propose candidates for membership. She may not hold an
executive office.

d. Associate members are members who have completed
their first year as an Active member and at least one year
as a Senior Active. Although Associate members continue
in their support of Andona, they have been granted
exemption by the Board of Directors from the stated duties
of the Active member. They may volunteer for
committees and vote. They are not allowed to serve on
the board.

e. Charter members are the founders of the Andona Society.

22



f.  Members may change membership status with notification
to the Dues Chairperson.

Section 2. New members must be at least 21 years of age
and reside within Andover or within a reasonable distance of
Andover.

ARTICLE IV - Dues

The annual dues shall be $35.00 for Active members; $25.00
for Senior Active members; $15.00 for Associate members and
Non-Resident members. Charter members shall be exempt
from paying dues. Dues will be payable annually at the
September general meeting. Members whose dues remain
unpaid by the ensuing annual meeting may be dropped from the
membership. Each member is responsible for verifying their
dues payment with the Dues Chair before the annual meeting in
June.

ARTICLE V - Meetings
Section 1. It is recommended that there be up to six general
meetings annually and "Robert's Rules of Order" govern the
procedure of all meetings. Meetings may be held in person or
virtually.

Section 2. One-fourth of the Active members (not Senior
Active Members) shall constitute a quorum.

Section 3. The order of business shall be:
. President’s Report

. Clerk's Report

. Treasurer's Report

. Fund Requests

. Fundraising Report

Vice President’s Report
. Committee Reports
. New Business

SQ DO OO0 T

The order of business may change as needed.
23



Section 4. The June meeting will be the annual meeting and
officers will be elected at this time. Annual reports from all
members of the Board of Directors will be submitted to the
membership at or prior to the September meeting.

Section 5. The fiscal year of Andona shall be September 1*
through August 31%.

ARTICLE VI - Executive Officers
The executive officers of Andona shall be the President, Vice
President, Clerk, Treasurer, and the Fundraising Chair(s). These
officers will constitute the Executive Committee and shall be
elected for a two-year term. All executive officers shall make a
report of their activities at each Andona meeting and shall
submit a copy of their annual report to the Secretary.

Section 1. President

The President shall be the general officer of Andona and
shall serve as an ex-officio member of all committees. She
shall preside at all Andona meetings, the Executive Committee
and the Board of Directors. She shall appoint the Secretary,
Dues Chairperson, and two Active members to serve on the
By-laws Committee.

Section 2. Vice President

The Vice President shall perform all duties of the President
in case of her absence or disability. She shall act as
chairwoman of the First Year members. She shall coordinate
membership efforts, respond to membership inquiries and meet
with prospective members as needed. She may plan social
events to be attended by Andona members and prospective
members.

Section 3. Clerk (formerly Secretary)

The Clerk shall keep the minutes of all Andona meetings,
including regular, special, Board of Directors and Executive
Committee. She shall compile the annual report, perform such
other duties as are incident to hzei office, and chair the By-laws



Committee to be called once a year, if possible. The Clerk is
responsible for editing the By-laws and Blue Book based upon
feedback from the By-laws Committee.

Section 4. Treasurer

The Treasurer shall have custody of all funds of Andona,
including the Scholarship Fund; shall make such
disbursements as have been authorized by the Board of
Directors (and Scholarship Representatives as required by
Section XI); shall render a report at each regular meeting of the
Board of Directors and Andona membership (the Treasurer
shall provide a copy of current bank statement(s), minimally
showing the balance of each Andona account, to the
President); shall be responsible for an annual audit of the
books; and shall oversee the preparation of all necessary tax
and other filings required for Andona with the Federal
Government, the State of Massachusetts and the Town of
Andover. These filings include filing our Annual Report and
Form PC to the State of Massachusetts, and filing Federal
Form 990EZ.

Section 5. Fundraising (formerly Ways and Means)

The Fundraising Chair(s) shall be the general Chairwoman
of the Fundraising Committee. She is responsible for obtaining
and keeping all project reports for fundraising events and she
will act as a liaison between the chairwomen of all fund-
raising Andona projects and the Board of Directors.

ARTICLE VII - Board of Directors

The Board of Directors is composed of the Executive Officers
and the following chairwomen to be appointed by the President:
Civic, Website, General PR, Social Media, Graphic Design,
Historian, Grant Liaison, Dues, Meetings and Nominating. The
Board of Directors is expected to provide guidance and
recommendations to the General Membership on Andona
matters. It is recommended that the Board meets three to six
times annually.

Section 1. The immediate pazs,% President will serve on the



incoming Board of Directors in an advisory capacity for one to
two years.

Section 2. The Board of Directors shall not have the power to
expend more than $300.00 on any single item without the vote
of the membership.

ARTICLE VIII - Duties of Chairwomen & Committees
All standing committee chairwomen shall make a report of
their committee activities at each Andona meeting and shall
submit a copy of their annual report to the Secretary.

Section 1. Members may serve on more than one standing
committee at a time.

Section 2. Members may serve consecutive years on any
committee.

Section 3. Civic Committees
Civic Committees shall consist of Camperships,
Scholarships and any other civic events.

The Scholarship Committee shall consist of the Scholarship
Chairwoman, past Civic Chairwoman and three other members
as follows: two members appointed by the Scholarship
Chairwoman and a Scholarship Fund Representative. A new
member shall be appointed to the Scholarship Committee
approximately every three years.

In addition to managing the distribution of annual
camperships, the duties of the Camperships Committee may
also include investigating possible new recipients of service
and financial aid from Andona. This may include sponsoring
vouchers or funds for recipients to attend Andona
events/programs like Clown Town that prove valuable to the
enrichment of the child. The Camperships Chair will
coordinate necessary approvals from the Board of Directors,
and act as liaison between such recipients and Andona.
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Section 4. Fundraising Committee

The Fundraising Committee shall consist of the Fundraising
Chair(s) and their chairwomen of the major fundraising
Andona projects. This committee shall devise ways and means
of securing funds to carry on the work of Andona. The
Fundraising Co-chairs and their committee shall plan, organize
and execute work on major fundraising projects including:
Halloween Boo, Shine the Light on Andover and Clown Town
and request members to sign up for specific roles. Every
member is encouraged to serve on this committee during her
active membership.

The Fundraising Co-chairs and their committee shall be
responsible for supporting the fundraising and civic activities
of Andona by soliciting cash donations, goods, and services.
Individual events will have their own expense budgets for
decorations and supplies. The Fundraising Committee will
manage a database that includes information on all businesses
and individuals who contribute to Andona. Those who elect
not to contribute to Andona will be on record for three years or
until they are deemed to be uninterested parties. It is
imperative that the Fundraising chair(s) or their event
chairwomen track all contributions (sponsors, sales, cash
donations, and donations of goods) to each event. This
committee will ensure that all current contributors listed in the
database are publicly recognized.

Section 5 Publicity Committee

The Publicity Committee shall consist of a General PR chair
and three additional chairwomen from Andona’s active
membership: Website, Social Media, and Graphic Design. The
Publicity Committee shall be in charge of all publicity for
Andona, with the approval of the President. They will
coordinate publicity for events with the Fundraising
chairwomen and shall write and distribute articles, press
releases, or notices announcing upcoming events and other
Andona activities in the local newspaper, social media, or
television.
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General PR

The General PR Chair will coordinate the overall activities
of the Publicity Committee and will maintain contacts with the
Andover Townsman, the Eagle Tribune, and Andover TV.
She will draft press releases for Andona’s major events and
activities throughout the year.

Website

The Website Chairperson shall be in charge of maintaining
and updating the Andona website, in conjunction with the
Publicity Committee, and completing all required registrations
to maintain Andona’s website and domain name.

Social Media

The Social Media Chair will maintain Andona’s social media
accounts, including Facebook and Instagram, ensuring that all
of Andona’s events and activities are promoted through these
channels. This chair will also post to various local group pages
as appropriate.

Graphic Design
The Graphic Design Chair will update or prepare new layouts
for all promotional materials.

Section 6. Meetings

The duties of the Meetings Chairwoman shall include
selecting and reserving a meeting place and planning
refreshments for all general meetings. The chair shall also assist
other chairwomen to secure meeting space for various
committees within Andona, as requested. The chair is also
responsible for planning Andona’s annual scholarship dinner
meeting.

Section 7. Historian

The Historian will coordinate with the Andover Center for
History and Culture to ensure that Andona’s history continues
to be preserved there and with the publicity committee to keep
Andona’s history alive.
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Section 8. Grants Liaison

The Grants Liaison will follow up with all grant recipients
from the previous year to ensure that monies are spent down in
accordance with their grant request. She will also try to obtain
photos and/or testimonials from recipients for our website and
promotional materials.

Section 9. Nominating

The Nominating Chair shall consult with the current
President to approach the potential new board members for the
upcoming term.

Nominations (i.e., handwritten or emailed) will be accepted
from the general membership for the five executive positions.
The Nominating Chairwoman will present the committee's slate
of five Executive Officers plus the Fundraising Co-Chair at the
annual June Meeting for the general membership's approval.
Executive officers shall be selected for a two-year term;
provided, however, that the Fundraising Co-Chairs will each
minimally serve one year on the Executive Board as set forth in
Article VI above.

Section 10. Dues

The Dues and Blue Book Chairwoman will maintain a file of
the entire membership. She will be responsible for the
recording and collection of dues. The Dues Chairwoman shall
also be responsible for publishing the annual By-
laws/Membership book (a.k.a., the Blue Book) based upon
revisions provided by the By-laws Committee.

Section 11. Budget

The Budget Committee shall consist of the Treasurer, as
chairwoman, the President, Vice President, Fundraising
Chair(s), and the chairwoman of the Civic Committee. They
shall prepare the budget for the following year. It shall be
presented to the Board of Directors at their board meeting
immediately before the September general meeting and must be
approved by the membership a%he September general meeting.



ARTICLE IX - Amendments to the By-laws

The By-laws may be amended at any Andona meeting by
two-thirds vote of those members present and voting (Active
and Senior Active members), provided a quorum exists and
provided that a copy of the proposed amendment(s) shall have
been sent to each member at least one week prior to the
meeting at which action will be taken. The presence of
one-quarter of the Active members at a general meeting shall
constitute a quorum. The members present at a duly
constituted meeting may continue to transact business until
adjournment notwithstanding the withdrawal of enough
members to reduce the voting members below a quorum. Any
meeting may be adjourned from time to time by a majority of
the votes properly cast upon the question (to adjourn the
meeting), whether or not a quorum is present.

ARTICLE X — Dissolution
Upon dissolution of Andona, the current Executive Board of
the organization determines the final dispensation of existing
funds, such as current bank accounts. The Executive Board
shall establish a charitable trust or other suitable vehicle to use
and apply the assets consistent with Andona’s mission.

ARTICLE XI - The Andona Society, Inc. Scholarship Fund

Section 1: A separate account shall be maintained for the
purpose of funding at least one $2,000 Andona scholarship
annually. The account shall be administered by the Treasurer.
Two former Board members, known as the Scholarship Fund
Representatives (“REPRESENTATIVE”), shall oversee the
Scholarship account to ensure adequate checks and balances.
The Representatives will be appointed by the President and
serve 2-year appointments whose terms shall be offset to
ensure continuity of oversight. Initially, these members will
serve as follows:
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Lisa Kole will serve from August 1, 2020 to July 31, 2022.
Melissa Litton will replace Lisa Kole and will serve from
August 1, 2022 to July 31, 2024.

Jen Sloan will serve from August 1, 2021 until July 31,
2023. Gabrielle Queenin will replace Jen Sloan and will serve
the next consecutive 2-year term.

Thereafter, the President of Andona will appoint a new
Representative each year who will serve a two-year term. If at
any time, a Representative can no longer serve out the
remainder of their term, the President shall appoint a new
Representative to serve out the remainder of that
Representative’s term.

The President and the Scholarship Fund Representatives shall
review the scholarship account balance and statements semi-
annually, reporting to the Board after each review. It is
suggested that this review occur in the Fall and in the Spring,
prior to the Scholarship selection process, to determine the
number of scholarships to be funded in that year.

Section 2: The account shall be used to annually provide at
least one $2,000 scholarship to an Andover resident who is
graduating from high school for the purpose of funding the first
year of college (or further education in the instance of the PAC
scholarship).

Section 3: Funds from the scholarship account shall be
awarded to eligible recipients as described in Article 11 with
guidance from Andona’s Civic Chairwoman and the
Scholarship Committee.

Section 4: The scholarship account shall be able to accept
monetary gifts and donations from any source, but shall not
accept any funds given or donated that have conditions
attached to the use of the funds, beyond in-kind donations for
the purpose of funding the scholarship account.

31



Section 5: The Treasurer, in consultation with the Executive
Board and Representatives, shall invest scholarship funds with
a balanced and conservative investment philosophy seeking
both current income and prudent growth of capital. The
Treasurer, in consultation with the Executive Board and
Representatives, is permitted to engage any investment
manager who possesses the specialized research facilities and
skilled resources to achieve the fund's investment objectives.
The Treasurer, in consultation with the Executive Board and
Representatives, together with an investment manager, shall
act prudently and with fiduciary responsibility including, but
not limited to, providing adequate diversification in the
portfolio. All investments should be consistent with the
objectives of Andona.

Section 6: To ensure that the Andona scholarship fund
exists in perpetuity, the scholarship fund shall maintain a
minimum balance of $100,000, ensuring that a $2,000
scholarship is funded annually. It is the intention of Andona
that, in any given year, the funds in excess of $100,000 will
be used to award additional scholarships and camperships at
the discretion of the Representatives and Executive Board.

A HISTORY OF THE ANDONA SOCIETY

On March 31, 1952, the Andona Society was founded as a
manifestation of the desire of its charter members, Mesdames
David Burns, Suzanne Hill, Guy B. Howe, Jr., Warren Lewis,
and L. Gleynn Yeaton, Jr., to create a charitable organization in
the town of Andover. The name Andona was chosen as a
combination of the name Andover with the Latin verb “to
give.” Mrs. Guy B. Howe, Jr. was the first president.

One of the first recipients of Andona’s charitable endeavors
was the Andover Home for Aged People. The members visited
patients, remembered them with cards and cakes on special
occasions, and later purchased a washing machine, television
set, and other equipment for th%yome.



At this time, the fundraising events of the organization
included square dances, fashion shows, bazaars, bakery sales
and plays. As the club grew in membership and the treasury
increased, additional contributions were made by Andona to the
Andover Visiting Nurses Association and Andover Red Cross.
In addition, the group sponsored deserving boys and girls at
local Boy Scout and Girl Scout camps.

By 1956, four annual fund raising projects were established:
a Fall Dance, a Mid-Winter event such as a concert, an
afternoon Bridge in the Spring, and the organization’s favorite
—“Clown Town.”

In 1957, Andona’s Civic Committee learned that the Andover
Youth Center was in need of additional outside financial
support and offered their help. This help included providing
equipment and trained instructors for the Youth Center as well
as volunteer services.

In March of 1962, the tenth anniversary of the founding of
Andona was celebrated with a dinner-dance at the Rolling
Green Motor Inn. This year also saw the inauguration of a
$500 annual scholarship at Andover High School.

With the growth of the organization from five members in
1952 to over 60 members in 1962, and with the changing
charitable needs of the town, a revised set of by-laws was
accepted by Andona in June of 1963.

A group of members initiated an Andona volunteer program
at the Bon Secours Hospital pediatric ward in 1964. Also that
year, Andona indicated its interest in furthering the
development of the town’s new Recreation Park with a
generous gift of equipment.

In 1965, Andona added to its growing list of charitable
endeavors with a $1,000 contribution to the Greater Lawrence
YMCA-YWCA Building Fund.
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In 1966, the Civic Committee organized a Pilot Program for
Pre-School Vision Screening to detect symptoms of amblyopia.
The Senior Active Membership category was added to the
by-laws. The Youth Center received a gift of a trampoline.

In March of 1967, Andona celebrated its 15™ anniversary by
enjoying a gala dinner-dance. In 1967, town-wide vision
screening was undertaken for the detection of symptoms of
amblyopia in preschoolers. Two $500 scholarships were
awarded to two high school seniors, and a special contribution
was given to a talented junior girl, enabling her to tour Europe
with the Concordia Youth Choral.

The success of Andona’s projects enabled Andona in 1968 to
increase its annual scholarships to two $750 awards. One of
the 1968 recipients was the young lady who had received a
donation from Andona in 1967 toward her tour with the
Concordia Youth Choral.

In 1969, Andona established the Andona Society Scholarship
Trust Fund, a perpetuating trust, which we hope will someday
support a full scholarship in its own. Financial support to the
Andover branch of the Greater Lawrence YMCA enabled them
to renovate the third floor of the Brooks Street building, and it
was named the Andona Art Attics.

A new agency called Reality, Inc., recently organized to aid
young people having drug or emotional problems, received a
$400 donation in 1970. In addition, a sizable sum was given to
the Edward 1. Erickson Scholarship Fund which was set up to
honor the retiring Superintendent of Schools, and the two
annual scholarship awards were increased to $1,000 each.

Andona, in 1971, made a contribution of $1,000 to the
Greater Lawrence Joint Hospital Building Fund, this sum being
matched by monies from the Stevens Fund. Summer
camperships awarded by Andona to deserving Andover youth
totaled nearly $800 this year. 2



In 1972, Andona celebrated its 20" anniversary with an
elegant dinner party at the Montvale Plaza. One of Andona’s
fondest goals was achieved when the Andover-North Andover
Family YMCA launched its building fund drive in February.
Andona responded with a pledge of $15,000 to be given over
three years. An official Andona seal was also designed and the
unthinkable happened; it rained on Clown Town day. In spite
of the rain, more than enough money was raised to cover our two
$1,000 scholarships.

The success of our fundraising projects in 1973 enabled
Andona to donate a piece of equipment to Recreation Park to
be used by special education children and to award scholarships
of $200 to two Andover graduates of the Lawrence Regional
Vocational Technical School.

In 1974, Andona had the great honor of being chosen for the
first annual Lawrence Eagle Tribune Community Service
Award. In winning this award, Andona was recognized as
“Number One” among all women’s clubs in the area and was
applauded for all the contributions the club had made to the
youth of Andover over the past 22 years. The last payment of
$5,000 on Andona’s $15,000 pledge to the Andover-North
Andover YMCA building fund was made. A new high of
$1,000 was granted to the youth of Andover in summer
camperships.

In 1975, Andona re-instituted a Goals Committee which
researched areas to aid with our accumulated profits. A total of
$5,000 was donated as a special project: $3,105 to purchase
new playground equipment for a special area at Recreation
Park; $1,000 to the Andover-North Andover YMCA for
equipment and scholarship aid for fully privileged
memberships; $500 to the Andover Memorial Library for the
Children’s Room; and $400 to the Nursery for the Handicapped
at Christ Church for equipment and financial aid for a child to
attend. Once again, Andona was a winner in the Lawrence
Eagle Tribune Community Ser\éi5ce Competition, placing third



with an award of $50. A record number of children (30) were
sent to summer camp through our efforts.

The tremendous success of our fund raising projects in 1976
enabled Andona to increase its annual scholarship to $500 for
an Andover graduate of Lawrence Regional Vocational
Technical School. The amount of our camperships was raised
to $1,500 with the hope of sending 35 children to summer
camps. A donation of $200 was made toward the purchase of
braces for our Scholarship Child at the Christ Church Nursery
for the Handicapped. It has been 10 years since Andona first
introduced a program of pre-school vision screening to detect
symptoms of amblyopia. This year, our amblyopia screening
program was incorporated into a town evaluation program for
preschoolers. Andona also held screenings at two day care
centers in Lawrence and a St. Robert’s Nursery. A total of
438 children were screened and 24 were referred.

In March of 1977, Andona celebrated its 25" anniversary by
enjoying an elegant buffet and dancing at the Cooley House at
Phillips Academy. A letter of commendation from Andona’s
first president, Mrs. Guy B. Howe, was read at this celebration.
Eight of Andona’s twelve past presidents were among the 128
people who attended. St. Ann’s Home in Methuen, Christ
Church Nursery School for the Handicapped, Andover’s ABC,
and the Andover-North Andover YMCA were each recipients
of $500 of Andona funds in 1977. The amount of our
camperships was raised to $1,700 and $190 was given to the
Ballardvale Pre-School for scholarship aid.

In 1978, Andona reactivated a Goals Committee which
researched several areas needing our financial assistance. A
total of $6,000 of prior earned money was disbursed as follows:
$2,500 to the Andover Recreation Community School for
equipment; $2,000 to the Citizen League for Adult Special
Services; $1,000 for a third Andona Scholarship at the High
School to be given with priority to a child of an Andona
member, and $500 was added to our existing scholarship
money at the Greater Lawrence3£2egional Vocational Technical



School. The highlight of our 25" Ball was the presentation of
an anniversary booklet. This project alone realized a profit of
$1,276. We were able to increase our camperships from $1,700
to $3,100, thus enabling many more children to attend summer
camp because of our very successful fund raising projects this
year.

In 1979, Andona contributed $14,164.90 to various
organizations throughout the town. We were again able to
award three $1,000 scholarships to the High School with one
going to a child of an Andona member. We sent thirty children
to various camps this summer. Our services to the community
included screening 283 children for amblyopia.

Andona had a very successful year financially in 1980. Our
fund-raising projects enabled us to contribute $7,500 to a
variety of organizations. We were able to award the three
$1,000 scholarships to the High School with one awarded to a
child of an Andona member and $1,000 to the Lawrence
Regional Vocation Technical School. We were able to increase
our camperships from $1,500 to $3,000 allowing us to send 53
children to camp. We screened 326 children for amblyopia and
referred 23 children.

In 1981, a Goals Committee was reactivated which disbursed
$4,000 of prior earned money as follows: $500 to Memorial
Hall Library for a Museum of Science pass; $1,500 to Andover
766/Parents’ Advisory Council (PAC 766); $1000 to the
Samaritans, and $1,000 was added to the campership money.
Andona’s total charitable contributions were $12,404 through
various organizations in town. For the first time, the
Scholarship Trust Fund Board of Trustees voted to use the
interest for one of the three $1,000 scholarships awarded at
Andover High School. We sent 42 children to camp and
screened 276 children in our pre-school vision screening
program.

As Andona marked its 30™ year of service to the community
in 1982, the benefits of our fung%raising were again directed



across a wide spectrum of need to the children of Andover.
Four thousand dollars in scholarship monies were awarded to
graduating seniors. We were also able to send 40 children to
camp and continued our successful amblyopia screening and
babysitting course. Andover ABC, Christ Church Nursery for
the Handicapped, as well as a cross section of youth athletic
groups, were helped by us.

The outstanding success of our fund-raising projects in 1983
enabled Andona to again meet the needs of the children of
Andover. Five thousand dollars was awarded in scholarships —
a record for our organization. In addition, a memorial
scholarship for Betty Jo Coppola was enriched by a $500
contribution.

Three large bequests were also given to the S.A.D.D.
program (Students Against Drunk Driving) initiated this year at
Andover High School; to the Greater Lawrence Hospice
Program; and to the Samaritans of Greater Lawrence. This
year, as in the past, Andona was able to assist youth groups by
responding to requests with financial assistance.

During the 1983-1984 season, Andona marked the end of 32
years of service to the youth and community of Andover.
Dedicated members gave unselfishly of their time and talent to
make this year one of the best fund raising years Andona has
ever had. As a result, Andona awarded camperships to fifty
children, staffed and organized the pre-school vision screening
program, awarded four $1,500 scholarships to Andover High
graduates, awarded $1,300 in scholarships to the Greater
Lawrence Vocational Technical School, responded favorably to
requests from various sports groups, supported the residents of
Andover with a Museum of Science pass and New England
Aquarium pass, helped support the Andover Peer Counseling
training session, gave additional funds to the S.A.D.D.
program, and presented the Doherty Junior High School Chess
Club with partial funding for travel to National Competition.
Other recipients included Shawsheen Girl Scout Council, PAC
766, Computer Processing Insti3tgte, Massachusetts Society for



the Prevention of Blindness, FOCUS, American Cancer
Society, Andover ABC, Ballardvale Pre-School and Camp
Aldersgate.

A special Goals Committee researched and recommended
that the following projects be funded. All recommendations
were received favorably: Andover Department of Community
Services, pre-school equipment and swing set; Christ Church
Professional Nursery for the Handicapped; additional money
for Andona scholarship (previously mentioned); The Easter
Seal Program for Swimming for Handicapped Children;
Memorial Hall Library, programs and other needs in the
Children’s Room, with some money expressly for the purchase
of materials for the fifth and sixth grade levels; Hospice of
Greater Lawrence; and Samaritans of Greater Lawrence.

Considerable monies were given to the Committee on
Substance Use and Abuse for the printing of the ASK booklets
and to the Choral and Band Associates of Andover.

The 1985 June dinner meeting marked the end of thirty-three
years of service by members of Andona. With the commitment
of members to work toward a common goal, Andona was able
to provide the following charitable contributions: $7,000 in
scholarships, $4,685 in camperships; $10,250 in other areas
including the Carpentry Department of the Greater Lawrence
Vocational Technical School for helping to keep our property
to good repair, A Better Chance, Memorial Hall Library,
Andover Peer Counseling, Committee on Substance Use and
Abuse, Andover Band Association, All Town Orchestra,
Special Library Fund for an Apple Computer, Massachusetts
Easter Seal Society, Windrush Farm, Model United Nations,
Students Against Drunk Driving, Massachusetts Society for the
Prevention of Cruelty to Children, Andover Little League,
Andover Hockey, Andover Girls® Softball League, Andover
Hat Trick Club, and Andover Ski Club. The Board of Directors
developed a method to aid in a more equitable distribution of
funds to charitable organizations.
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The membership voted for a by-laws change reducing points
(from fifteen to ten) and meetings (from three to two) for
Senior Actives, thereby encouraging more stability in this
membership category. Associate Members are extremely
important members of our organization. To make Associates
Night a more festive occasion, Associate Members are now
honored at our September dinner meeting.

Under the guidance of the Points Chairman, members had the
opportunity to plan their points for the year and also schedule
their minor and major chairmanships in an orderly manner.

During 1985-1986, Andona members gave of their time and
talent to raise money for the “youth” of Andover. Monetary
disbursements included three $1,500 scholarships to Andover
High School graduates; three scholarships, totaling $1,000, to
Greater Lawrence Vocational Technical High School
graduates; and 35 camperships. Other contributions were made
to the ABC Program, Memorial Hall Library, Andover Football
Parents’ Association, Young Widows and Widowers, Boy
Scouts of America, The Hat Trick Club, Windrush Farm,
Massachusetts Easter Seal Society, Professional Center for
Handicapped Children, Andover Girl Softball League, Andover
Council on Aging, the Samaritans, National Dance Institute of
North East, Doherty Junior High Chess Team, and Andover
High Field and Track Boosters. The amblyopia screening
program screened 315 children with the aid of 84 volunteers.

In 1986-1987, Andona celebrated its thirty-fifth anniversary.
Our financial successes have continued to increase, making our
contributions to the youth of Andover very strong. We were
able to give two $1,500 scholarships to Andover High School
graduates and two additional scholarships totaling $500 to the
Greater Lawrence Regional Technical School. Many
camperships were provided to local youth and once again our
membership staffed and organized the town pre-school vision
screening program. In addition, we were able to donate to
numerous sports groups and provide passes to the Museum of
Science and the New England ,ﬁxguarium, available through



Memorial Hall Library.

Other recipients of our monies were as follows: ABC
Program, S.A.D.D., The Samaritans, National Dance Institute,
Greater Lawrence Educational Collaborative, Andover High
School Band, Massachusetts Easter Seal Society, Young
Widows and Widowers, Ltd., A Child’s Wish Come True, Inc.,
and the Jean Prugh Scholarship. Eleven of these
accomplishments were made possible by the cooperation of our
entire membership. After thirty-five years, Andona continues
to be a strong organization, carrying on the wishes of its
founders “to give” to our community.

Andona has completed another successful season during
1987-1988, our thirty-sixth year! Due to the continued success
of our fund-raising activities, we were able to contribute in
excess of $18,000 to nineteen different organizations. In these
days with women’s roles constantly changing, our membership
can be justly proud of this accomplishment.

In many ways this year has been one of transition for
Andona. Many members left our organization due to family
and business pressures or by moving away from the area. They
will be missed, but we feel most fortunate to have added new
members to our rolls to help fill their shoes.

The membership “brainstormed” as to our purpose and
function which the Board followed with a survey to assist in
updating our by-laws to conform more with today’s lifestyles.
From our successful Ball in the Fall, through the winter’s
activities, Clown Town, and finally our annual pre-school vision
screening program, membership has come forth with time and
effort, without which we could not have achieved as much
success. As we look forward to our thirty-seventh season, we
can do so with pride and a wonderfully warm feeling of
friendship and accomplishment.

As Andona completes its 37" successful year (1988-1989),
we have not only achieved marle/laccomplishments and goals,



but have also gone through quite a few major changes. After
thirty-six years, the members were ready for several changes in
the organization which proved quite effective, such as a
sit-down dinner at the Ball. Our Mid-Winter Bridge has
evolved into a “Spring Gala” sit-down dinner and fashion
show. We had several by-laws changes in order to
accommodate those members who work outside the home as
well as those members who do not have as much time for
volunteer work as in the past. Our scholarship application
process was completely revamped so that Andona has a greater
role in selecting our scholarship recipients. Last, but certainly
not least, Andona is now incorporated. These myriad changes
will enable Andona to continue to be as successful as it has
been in the past, while keeping up with today’s busy
community.

We were able to continue the tradition of our social/fund
raising events such as the Ball, the Spring Gala, Clown Town
and the Sidewalk Bazaar in a manner which allowed Andona to
raise a profit for the year of $24,584.16. The raising of these
funds enabled the organization to provide the local youth of
Andover financial support through the following groups:
Andover Youth Baseball, Memorial Hall Library, Andover
Little League, Andover/North Andover YMCA, ABC Program,
Professional Center for Handicapped Children, Department of
Community Services, Greater Lawrence Educational
Collaborative, Big Brother/Big Sister, North Essex Council
Boy Scouts, Andover Council on Aging, Andover Elementary
School PTOs, Confetti Kids, Andover Varsity Baseball,
Andover Ski Club, Andover High Ski Team Booster Club,
Andover High Boys’ Tennis Team, Penguin Park, Samaritans,
Massachusetts Easter Seals Society, Andover High Girls’
Tennis Team, Windrush Farm, Andover High Swim Team, Hat
Trick Club, Andover Girls’ Volleyball Team, Youth
Basketball League, and the Andover Hockey Association.

We were also able to continue with our annual $1,500
scholarships awarded to two Andover High Seniors as well as a
$1,000 scholarship to a graduatfzat the Greater Lawrence



Regional Technical School. Many camperships were provided
this year, as well as the annual pre-school vision screening
program.

Andona continues to be very successful year after year due to
one major factor - its members. Without the support and
cooperation which exists in this particular organization, we
would never be able to continue as we have for so long. Each
and every member is to be commended for their part in the
success of Andona.

Andona’s success story continues to grow with each passing
year and this year, 1989-1990, is no exception. Again, we were
very fortunate to have a great start with the success of the
annual Ball. Our next event was Andover’s Santa Parade,
which proved to be quite a challenge for our Provisional group
as they prepared for the parade one week and had it called off
at the last minute the following week. Our group proved
triumphant, however, as they pulled double duty on the
“balloon detail.” Our Spring Gala also proved to be very
successful not only due to the delicious dinner at the Sheraton,
but also due to an up-beat fashion show. The weather
cooperated at Clown Town and the event continues to grow into
more of a community effort each year with the help and support
of our youth groups and families. The Sidewalk Bazaar
brought in some additional income for our organization, despite
the weather on “day two” of the Bazaar Days. Each of our
members worked very hard this year and the end result is one
of which that we can all be proud. Not only was Andona able
to raise much needed funds for the youth of our community,
but we were also able to continue our civic projects, including
the amblyopia screening program and our babysitting course.
Each year, our community becomes more and more dependent
on our organization for help and support, and we continue to
be very fortunate in having such dedicated members. The
raising of this year’s funds enabled us to help support the
following youth groups in our community: Andover Summer
Softball League, Andover Youth Baseball, Andover Tennis
Team, The Samaritans, Memor‘igl Hall Library, Ironstone



Farm, AHS Baseball, The Mother Connection, Prevent
Blindness, Penguin Park, D.C.S., YMCA Basketball League,
AHS Softball, Massachusetts Easter Seals, AHS Girls’
Gymnastics, AHS Girls’ Volleyball, AHS Bank, Windrush
Farm, Women’s Resource Center, Andover Hat Trick Club,
and Andover Little League.

We were again able to fund three $1,500 scholarships as well
as one $1,000 scholarship, the recipients of which were
selected by our newly formed Scholarship Committee.

This year Andona welcomes one of the largest Provisional
groups ever to join our organization, which in this day and age
is a very welcome change. We sincerely hope this trend
continues in the future, for without our dedicated, hardworking
members, Andona would not survive. Good luck 1990-1991
Provisionals, and many thanks to Active, Senior Active and
Associate Members for a job well done this year!

Because of the exceptional efforts of our membership and the
financial successes of our fund-raising projects, Andona was
again able to meet the needs of the children of Andover during
the 1990-1991 season.

Andona provided three $1,500 scholarships to graduating
seniors; two to Andover High School students and one to an
Andover student attending private school. One $1,000
scholarship was awarded to a graduate of the Greater Lawrence
Regional Technical School. We were able to provide 34
camperships, and we screened 375 children in our 25 year old
amblyopia vision screening program. We had 59 graduates
from our babysitting course.

We donated Museum of Science and New England Aquarium
passes to Memorial Hall Library. Other monetary
disbursements were made to over 25 organizations in our area,
including a building fund contribution of $5,000 to the
Andover-North Andover YMCA. We had a record-breaking
Clown Town, which brought in42ver $20,000. The combination



of a very successful Ball at the Andover Marriott and a
wonderful fashion show at the Sheraton added almost another
$9,000. A very successful and profitable year!

During 1991-1992, Andona celebrated its 40™ anniversary
with record breaking numbers in event attendance,
contributions, and profits! Andona’s amblyopia screening
serviced over 400 Andover children this year; up 25. The
Provisional Team provided an expanded schedule for the
Babysitting course training enabling them to train over 100
teens, which was an increase of 30% from last year!

Camperships also increased by five this year with
commitments amounting to over $7,000, allowing 39 children
to experience summer camp. Three $1,500 scholarships were
awarded, one of which was the Andona Trust award and the
other two being provided by Andona funds. In addition, a
$1,000 scholarship was awarded to a Greater Lawrence
Regional Technical School student. Contributions of over
$22,000 were extended to over 45 groups in our community as
Andona experienced increased fund requests due to tightening
budgets.

The success of Andona’s 40™ year came from record

attendance at all sponsored events enabling a record Ways and
Means profit of over $32,000! Our “Evening of Enchantment”
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Ball at the Andover Marriott was a great success with profits of
over $5,100. The Spring Gala, displaying a new format with
nine of Andover’s stores voluntarily participating and sparked
by child models, netted over $5,900. Clown Town was
challenging with a wet and soggy start, but was a resounding
success with the gradually clearing weather, the addition of
arcade games, Celtics raffle, and an outstanding ad campaign,
netting a record profit of over $22,000. The Sidewalk Bazaar
also coping with weather conditions netted a profit of $500. A
great job done by all!

As we enter our 41 year, due to the promotion by the
Membership Committee along with a special Membership
Table at Clown Town, Andona’s membership consists of 23
Provisionals, 74 active Members, 29 Senior Actives and 132
Associates! Andona now embarks on its 41 year of service to
the youth of Andover. Many thanks to our dedicated members
for a job well done!

The 1992-1993 school year was a year of change and new
challenges. The 40™ Anniversary Reunion Celebration brought
together membership from the 50°s through the present —
including several of our charter members. It was a wonderful
opportunity for current members to express our appreciation to
those who have given the organization the vitality to flourish
over the past 40 years and to give the past membership an
update on current activities.

Our Contribution Guidelines Committee developed a process
by which all Andover Elementary Schools will benefit from a
cultural event, offered system-wide and funded by Andona.

Andona and the Andover Historical Society have developed a
new partnership. The Andover Historical Society has agreed to
preserve Andona’s history in its facility — a service for which we
are very grateful.
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Another new challenge is establishing a new civic project for
the membership which best meets the community need, for
which we have chartered a New Civic Project Committee. The
need for amblyopia screening has diminished through mutual
agreement of the membership and the schools — and was
discontinued this year. We expect the new civic project to be
in place for the 1994-95 year.

We continue to be successful in our fundraisers and our
ability to provide financial support to the community.
Thirty-six community organizations received grants in the
amount of approximately $16,000. Additionally, three $1,500
scholarships were awarded to graduating seniors residing in
Andover. Approximately $7,000 was expended in providing
camperships for Andover youth.

The Ways and Means Committee reported profits of
approximately $30,000, with the Sidewalk Bazaar, the Andona
Ball, the Spring Gala and Clown Town all contributing profits
to the organization.

Andona continues to meet community needs because of the
contributions of our membership in time, talent and high
energy. We should all be proud of our continued legacy and
our ability to change to meet new challenges.

The 1993-1994 year brought new challenges and new
directions to Andona. The task force for the new civic project
captured the enthusiasm and imagination of the membership
with their recommendation for Safety Saturday, a project in
which young children participate and which will be
implemented next fall. An interim civic project — Spring Fling
—was a huge success bringing together nearly 300 Andover
Middle School students for an evening of fun and a
commitment to a drug and alcohol free evening at the
Andover/North Andover YMCA. At the recommendation of
the Scholarship Committee, the membership approved the
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establishment of a new scholarship to recognize and assist a
PAC 766 student and a commitment was made by the
membership to preserve the funds of the Andona Society
Scholarship Trust for the next five years in an effort to establish
a self-sustaining scholarship. The Academic and Cultural
Enrichment grant to the Andover Elementary Schools has been
extremely successful and will be repeated next year. Our
fundraisers continue to provide profits to fund our
contributions. The Ways and Means Committee reported
profits of $27,562. In support of youth services, the general
membership approved funds in the amount of $30,400 in
contributions, including camperships and scholarships.

These are all significant achievements and contributions to
our community made possible by a membership who freely
contributes its talent, energy, and sense of commitment to
Andona and the youth of Andover.

October 1994 saw the inauguration of a new civic project,
Safety Saturday, a one-day fair designed to introduce various
safety concepts to children from pre-school to middle school.

To fulfill their civic obligation, members had a second choice
this year when it was decided to again sponsor Spring Fling.

An interim civic project held in 1993-1994, this drug and
alcohol free evening for middle school students hosted by the
Andover/North Andover YMCA was so successful that another
was planned for March 1996. Andona’s long time participation
in the Andover Firefighter’s holiday parade was recognized

with the award of a trophy.

Each of our Ways and Means events — slush at the Sidewalk
Bazaar, the Ball, the Spring Gala fashion show, and Clown
Town —was well planned and profitable. The proceeds
enabled us to continue our “giving ways” - $18,968 was
donated to 35 beneficiary organizations, as well as three $1,500
and two $500 scholarships, and $8,186 in camperships. We
supported educational programs (the Greater Lawrence
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Education Collaborative academic bowl and the Andover
Historical Society), cultural enrichment at the elementary and
middle schools, activities for the disabled and disadvantaged,
sports, and entertainment (DCS summer concerts in the park
and Museum of Science passes at Memorial Hall Library). We
sponsored a pilot program of classroom meetings on conflict
resolution at Andover High School and helped Andover’s first
Odyssey of the Mind finalists attend the world competition in
Tennessee. We can be proud of our contribution to our
community and its youth.

In 1995-1996, we experienced the excitement of another very
successful Clown Town, the relaxing elegance of both the Ball
and Spring Gala, and the most profitable Sidewalk Bazaar to
date. Our net income from these four events was a satisfying
$33,423, allowing us to make cash contributions of $25,250 to
the youth of Andover and to replenish our reserves. Seventeen
programs at Andover High School benefited from our efforts.
Other recipients included cultural enrichment programs at West
Elementary School, the five elementary schools, and
Shawsheen Extended Day, the MSPCC, Yankee Clipper
Council — Boy Scouts of America, and the Andover 350"
Committee.

We fine-tuned our two major civic projects, Safety Saturday
and Spring Fling, with an eye toward their future expansion.
Over the years, demand for the babysitting courses has
consistently exceeded capacity, so this year we offered a
second session in the spring through DCS and the YMCA.
Unfortunately, enroliment was too low to continue and just one
offering will be made in the fall of 1996. In addition to our
contingent in the annual Andover Firefighter’s Parade, Andona
was represented at three other town events this special year; the
350" Anniversary Pancake Breakfast, Main Street Madness and
the Bicycle Classic.

The efforts of the Nominating Process Review Task Force
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resulted in a by-laws change utilized by this year’s Nominating
Committee. A second by-laws change marks an increase in
annual dues to $25 for Provisional, Active and Senior Active
members and $15 for Associate members. The Private
Business Task Force recommended the formation of the new
Private Business Committee, an exciting innovation for
Andona which will allow us to centralize our efforts in securing
the essential support and goodwill of businesses in the
community and, perhaps, venture into the realm of major
corporate sponsorship. A Scholarship Task Force reviewed and
clarified our guidelines, which we then applied in the selection
of five highly qualified and deserving graduates. All in all, it
was a very good year, the results of which fully justify the hard
work and dedication of our members.

The 1996-1997 year was a record breaker for Andona. Due to
the exceptional efforts of our members, this was Andona’s best
fundraising year ever. We began our year with the Sidewalk
Bazaar, and although the weather wasn’t what we would have
liked, it didn’t deter us from scooping slush. In the fall, we
were taken to the islands for this year’s annual ball entitled,
“Caribbean Moonlight”. What a successful evening with a
grand profit of over $7,000. As spring approached, we rolled
the dice and shuffled the cards at Andona’s first Casino Night.
Our new theme for the Spring Gala was well received, and we
were able to raise over $3,500. Our last fund raiser for the year,
Clown Town, was once again very successful. Including PBC
donations, Clown Town raised a total profit of over $25,000.
Not only did we meet our goals for the year, we surpassed them
with a grand total of $36,204 raised for the youth of Andover.
We were able to provide three $1,500 scholarships to
graduating seniors of Andover, and two $500 scholarships: one
to a Greater Lawrence Vocational Technical School graduate
and one to a PAC 766 student. Andona sponsored thirty-two
camperships and over thirty organizations were provided
financial support. Once again, the Town wide Joint Cultural
Enrichment Committee for the elementary
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schools received $2,500. This year, we also funded “The
History of Dance” cultural enrichment program at the West
Middle School. In addition, we were able to donate to ten
athletic groups, provide Museum of Science and New England
Aquarium passes to Memorial Hall Library, support activities
for the disabled and disadvantaged, and with great enthusiasm
we assisted Andover’s Odyssey of the Mind finalists in
attending the world competition. In addition to increased
revenue from our fundraising activities, members effectively
reduced expenses. As a result, our funding guideline for the
Town wide Elementary Cultural & Academic Enrichment was
increased to $2,700, our sports guideline was increased to $350
and our non-profit organization guideline was increased to
between $50 and $600. The budget for next year also reflects
an increase of $5,000 to charitable donations and $1,000 to
camperships.

Our two civic projects, Safety Saturday and Spring Fling,
were equally successful. Safety Saturday continued its
expansion and was able to provide even more safety
information to younger children than they did in the past.
Spring Fling, our middle school event, sold out before the event
even began. Students had a grand time dancing, swimming,
exercising and looking through the drug education module set up
by the Andover Police Department.

The formation of our PBC (Private Business Committee) was
instituted this year and it was extremely successful in changing
the direction of how Andona interacts with the local merchants
and businesses. We began to centralize our organization’s
efforts in obtaining monetary donations, services and goodwill
of businesses within the community. This committee will
continue its growth and development next year in securing the
support from our local community and beyond.

Two by-laws changes were made this year. The first change
clarified the workings of the scholarship trust and the second
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changed our fiscal year to August 1 to July 31.

The power and effectiveness of Andona’s members is truly
evident as we continue to carry on the giving traditions of our
founders. In doing so, our commitment to the youth and
community grows stronger with each passing year.

The 1997-1998 year reflects a year of great success. Each
activity, project, and event surpassed our anticipated goals.
Each was flawlessly planned and executed. Including PBC
donations, Andona brought in a record breaking total of
$55,108. This year, we were able to benefit from two Sidewalk
Bazaars and scooped double the slush, bringing in double the
profit. Our success continued through the fall as we danced
and dined at our “Twilight Masquerade” annual ball. We were
on a roll as we gambled the night away attending our second
Casino Night complete with silent auction and diamond raffle.
We were dazzled by a doubling of profits from the previous
year. This year, Andona received approval from the town to
extend Clown Town to include Friday evening. This change
gave us the opportunity to not only please the middle school
students with a fun filled night, but also make a stupendous
profit, making Friday night something we will continue in the
future.

Due to the tremendous success of our fundraising activities, it
was decided we needed to establish a strategy or path for
utilizing Andona’s “surplus” funds. After serious review and
consideration by a team of members, it was concluded that we
would establish a Capital Fund for us to eventually entertain
fund requests in excess of $5,000. Next year, the work will
continue and a detailed strategy and process will be developed.
Our first major corporate donation of $10,000 from Enterprise
Rent-A-Car was received this year and will become part of this
project’s foundation.

Safety Saturday and Spring Fling, our two civic projects,
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were expanded and fine-tuned this year. Safety Saturday was
attended by 450 families which was a 20% increase over last
year’s attendance. The preschoolers were excited to participate
at the newly added craft and activity tables hosted by
SHED/KIDS Club and Rompers Preschool. Spring Fling, our
middle school event, was sold out again this year with over 175
students attending. They had a great time and wish the event
was held more than once a year!

PBC continued to flourish and develop this year in working
with the local merchants and businesses to solicit a donation or
service once per fiscal year. They were able to secure all of the
silent auction items for Casino Night, raffle items for Clown
Town, and $6,330 in cash donations. This committee
has created a wonderful working relationship with our
community and will continue in contributing to the evolution of
Andona’s fundraising.

Finally, in fiscal year 1997-1998, we made cash funding
contributions of $21,340. We were able to support our youth
by the following funding contributions and donations: $5,500
in scholarships, $4,550 to athletic teams, 49 camperships, and
$5,600 to cultural enrichment programs. In addition, we
purchased a teen suicide hot line for the Samaritans, a puppet
for the Kids on the Block Program, assisted Sanborn in the
building of their playground and, once again, purchased the
Aquarium and Science Museum passes for Memorial Hall
Library.

Our continued support was recognized this year by the Girl
Scouts and we were honored at their annual meeting by
receiving their community award. Challenge Unlimited at
Ironstone Farm also recognized our contributions by naming us
as a silver contributor in their annual yearbook.

Two by-laws changes were passed this year. One changed the
properties position from a standing committee to a Clown Town
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position. The other change was to incorporate the duties and
description of the PBC into Article VI1II of the Blue Book.
Each year, Andona grows stronger and becomes more
successful. This is due to the dedication of the membership to
the youth of our community.

The 1998-1999 and 1999-2000 fiscal years have been
wonderful years for Andona. We have had many successes
which are evident in our fundraising efforts, our charitable
contributions, our civic commitments, and our ability to recruit
new members. All of these have aided to keep Andona strong.

We have continued with our fundraising activities. For the
past 2 years, our first activity has been the Ball. It was held at
the Andover Country Club in November 1998 and at the
Wyndham Hotel in Andover in November 1999, the ball’s most
successful year to date. Both evenings were lovely and all
attending had a wonderful time. Following that was the Casino
Night and Silent Auction in 1999 and in the spring of 2000 it
became a St. Patrick’s Night and Silent Auction. Again, 2000
was this event’s most successful year. Our largest fundraiser
continues to be Clown Town which was very successful both
years. We continued the addition of Friday night Clown Town.
Even though there was rain at the outset in May 2000, many
middle-schoolers attended and the rain stopped just as we
opened for the evening. Saturday, May 20, 2000 started out
overcast, but the sun did break though and many townspeople
came to the event.

Andona has continued sponsoring Civic events. Safety
Saturday occurred in October of both years. Child/infant car
seat inspections were held and in October 1999 police officers
inspected over 40 cars. New exhibitors included Andover
Recycling and the Board of Health focusing on tobacco
awareness. The next Civic event conducted both years was
Spring Fling. Once again, middle school students enjoyed an
evening of dancing, swimming, bouncing, playing mat games
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and, of course, eating. It was nice to have the event on a day
with no threat of snow and over 160 Andover students
enthusiastically participated in April 2000.

Provisional projects again included the popular Babysitting
courses. Two courses were offered in the fall. The Santa
Parade was fun in December — we also had pleasant weather for
this event.

Our general meetings changed from the Greek Orthodox
Church to Marland Place during the past two years. The dinner
meetings have been held at the Andover Country Club with food
stations which turned out to be fun moving from place to place,
allowing time to socialize. The membership likes this format,
versus the traditional sit down dinner with more limited menu
choices.

Membership was very busy. The committee attended the
“Know Your Town Fair” meeting in September. Several
evening socials were held for new members during the past two
years and our membership grew stronger through the addition
of quite a few new members who are now called First Year
Members, as opposed to Provisional members. This name
change happened in 1999. The membership team introduced a
new logo for our organization this year, updated the font and
stationery for the organization and Andona pins were designed.
Each member received an Andona pin and this pin will become
a new tradition being given to First Year members at the end of
their first year.

PBC continues to be a strong part of our organization with a
very committed group of Andona women serving on this team.
Public Relations continued to follow up on members and refine
the Blue Book. Email addresses have been a part of the blue
book for this past year and, as President, | have found this to be
a great way to communicate with the Andona Board and with
the entire membership.
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Our charitable contributions ranged from: camperships and
scholarships, to Museum of Science passes through the library,
to funding for many school sports teams, to Special Olympic
swim funding, to cultural events like “Shakespeare in the Park”
and the school cultural enrichment program. We also gave
$10,000 to the Andona Scholarship Trust in 1998 which
allowed the fund to become financially viable. The Trust will
be able to fund its first scholarship in June of 2000.

The organization pledged a large sum donation to assist with
the building of a youth center in Andover. At the June 2000
meeting, the organization pledged $15,000 this fiscal year,
$10,000 next year and $5,000 the year after ($30,000 in total).
This project truly fits in with the mission of this organization.
There is also a 50" year committee working towards the
celebration of this organizations’ anniversary. Andona will be
50 years old March 31, 2002.

Lastly, many by-law changes were made during this past
year. The by-laws were reviewed and updated in their entirety
during this past year. | will not list all the changes as there
were many, but the by-laws reflect how the organization is
currently operated. This organization has remained strong due
to the contributions of time and due to the many diversified
talents of a remarkable group of dedicated women.

During the 2000-2001 season, Andona achieved great
success. Dedicated members committed themselves to the
youth and community of Andover. This was the best
fundraising year to date that Andona has ever had. As a result,
Andona awarded camperships in excess of $8,000 and five
scholarships for a total of $10,000. Thirty thousand dollars has
been pledged to the Andover Youth Center over the course of
three years and the first installment of $15,000 was given this
year. Andona also gave financial support to Windrush Farm,
Easter Seals swim program, the YMCA swim team, several
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Andover High School sports teams, the elementary schools all
town cultural enrichment program, and SHED kids club.

Our two civic events were a great success. Safety Saturday
was held in October was attended by many families interested
in bicycle safety and car seat safety. The second event, Spring
Fling, was held in the Spring at the YMCA and 180 middle
school children had a wonderful time swimming, eating and
socializing for three hours. A bungee run was added to the
delight of the kids!

The Ball was held at the Stevens Estate in North Andover with
over 300 people in attendance. The Ball was successful both
financially and as a fun filled evening with high school children
playing musical instruments throughout the night. The Spring
Gala was a St. Patrick’s theme held at Indian Ridge Country
Club. The Private Business Committee did an outstanding job
in obtaining auction items. The DJ had everyone dancing!
Clown Town was the largest grossing one to date with the
weather cooperating both Friday night and Saturday! The
middle-schoolers were out in full force on
Friday evening with more families attending on Saturday. A
team of four was formed and participated in the Adult Spelling
Bee for the Andover Fund for Education. This was a good
cause and Andona should continue this tradition every year.

The year 2001-2002 was so exciting and historic for Andona.
We participated in the Know Your Town Fair in September and
the Spelling Bee in April. The first year member class was the
largest ever with 34 new members all enthusiastic and
energetic. The first year projects such as the Babysitting
Course and the Santa Parade were still popular with the
members. The Ball was held at the Andover Country Club in
November with the theme “Golden Glitz” in recognition of 50
years of Andona. Over 330 people attended and enjoyed the
food and dancing. The Spring Gala was a truly memorable
event commemorating 50 wonderful years. It was a Fashion
Show and Luncheon complete with guest speakers Senator
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Susan Tucker, charter member Sue Wilson and past presidents.
We received a Senate Citation from Senator Tucker. The
Private Business Committee once again worked hard getting
donations and items from the business community in Andover.
An exhibit at the Andover Historical Society featured the
Andona complete with old clown suits! This exhibit ran
March-April.

Publicity was outstanding this year with the Townsman and
Eagle Tribune running many pictures and stories covering
Andona. Clown Town was a disappointment due to the
inclement weather on Saturday. However, Friday night was so
busy that we ended up making a profit. The Sidewalk Bazaar
was also affected by rain and on Saturday of Sidewalk Bazaar,
the slush cart never opened. The organization still had a good
year financially. A wonderful sense of camaraderie was
formed this year due in part to the 50" anniversary and the great
accomplishments that Andona has achieved.

The pledge for the Andover Youth Center was increased from
$30,000 to $50,000 over the course of four years and Andona
will receive its name on a room in the new Youth Center.
By-Law changes were also made during this past year. The
proceeds from our fund raising events enabled us to donate
$10,000 in camperships and $10,000 in scholarships to
deserving children. We supported the elementary schools all
town cultural enrichment programs, after school programs at
the middle schools, Destination Imagination Team, Windrush
Farm, Special Olympics Swimming, Shakespeare in the Skate
Park and Andover High School sports teams. Our organization
has grown tremendously in the past fifty years and we should
all be proud to be part of this legacy.

The 2002-2003 year was a great one for the organization. The
Andona Society has been going strong for 51 years! We
continue to have many successes in our fundraising, our civic
events, our charitable contributions and our recruitment of new
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members. We raised nearly $50,000 that we have and will
continue to give to children of the community in various ways.
Our fundraising efforts kicked off in November at the Andover
Country Club with the 50" Andona Ball. The theme was
“After All These Years” and the night was magical! The evening
event made a profit of $10, 855. Our Spring Gala was a Mardi
Gras Party with a wonderful silent auction and raffle. Many
Andona members, as well as friends, danced and had lots of fun
at the amazingly decorated event. The party raised

$4,054. The hard work and dedication by the Chairs and
Committee members paid off with the fundraising success of
both evenings.

Clown Town continues to be Andona’s largest annual
fundraiser of the year. The event was held on both Friday night
and Saturday. We were blessed with better-than-expected
weather and the event was well run, well attended and netted
$29,043. Thank you to all of Andona for your participation and
for bringing this wonderful event to our community.

Our two Civic projects were Safety Saturday and Spring
Fling. This year at Safety Saturday, we had the car seat checks
and an Internet Safety booth. We also hosted a DNA testing
service available for interested families. Following the event,
we formed a task force to look into a new civic project for next
year to replace Safety Saturday. The Safety Seat awareness,
possibly due to Andona’s historical efforts, along with access
to checks by local police at any time, have lessened the demand
for Safety Saturday as originally designed. The task force was
pleased to introduce a new and improved Babysitting Program
that will fall under the Civic wing of the organization. The
Babysitting Program will now consist of a Major and Minor
Chair and will be available to all Andona members as one of
their Civic participation requirements. All class materials have
been updated and restructured to include more contemporary
topics and significant “hands on” exercises. Teams of both
First Year and Active Members will facilitate the program.

59



This team approach will give individuals the chance to work
together and to get to know one other.

Our Spring Fling event was once again held at the YMCA.
The evening of drug-free fun included a DJ, Dancing, Bungee
Boxing, a Bungee Run, swimming, food, and much more. The
event reached 300 middle-school children and provided them a
wonderful night to remember! This event continues to be very
popular with this age group.

PBC successfully raised over $5,000 in cash donations. This
group solicited local merchants and businesses to obtain items
for the silent auction for the Mardi Gras party as well as for the
Clown Town Raffle. In an effort to forge an even stronger
relationship with donors, the group streamlined the method for
requesting items from the community.

This year, the organization adopted two major by-law
changes. First, we planned the restructuring of the Babysitting
Program under the Civic umbrella. Our second change was to
more adequately recognize the commitment by the Ways and
Means position to now fall under the Executive Board. This
position will be held for two years and will be appointed by the
Nominating Committee.

In the fiscal year 2002-2003, our total contributions to
Andover’s children exceeded $41,000. We achieved our
commitment to provide aid to the youth of Andover in the
following ways: by providing five $2,000 in scholarships given
to high school seniors for their post-secondary education;
$11,952 in camperships were given to over 40 families to enable
their children to attend various summer camps; $5,000 was
given to the Andover Youth Foundation for the building of the
Youth Center; and $14,875 was given to numerous schools and
community programs. Some of these programs included
Museum passes that were donated to the Library, Easter Seals,
Windrush Farms, All Town Cultural Enrichment, many sports
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teams, Senior Safari, Pike School Service Club, as well as
Middle School after-school programs.

None of the above successes would be possible without the
amazing group of women that selflessly give their time and
energy to this organization. Many thanks to all of you!

Our 52 year, 2003-2004, was another huge success!
Fundraising efforts netted over $45,000. The organization gave
out over $20,000 in general fund requests to 21 recipients,
including high school clubs, sports teams, challenged youth,
and cultural enrichment and after school programs. The
Andona Society is also proud to have awarded five $2,000
scholarships to high school seniors who are continuing their
education. Camperships were given to over 40 children in
Andover. And we continue to support the Andover Youth
Center by donating $10,000 as part of our pledged amount.
Our three major fundraising events are the Ball in November,
Spring Gala in March and Clown Town in May. The Ball this
year was held at the beautiful Atkinson Country Club. The
crowd danced under the “Moonlight Magic” and helped raise
over $5,000. Our Spring event was a wonderful Champagne
Brunch and Fashion Show. Over 200 guests enjoyed the
afternoon and a $10,000 profit was realized. Clown Town,
which is our largest fundraiser, netted $29,753. Memorial Park
was filled with families and volunteers enjoying the event even
as the temperature approached 90 degrees! The Private
Business Committee was an integral part of these events
working to secure goods and donations valued in excess of
$15,250. Many thanks go out to the Chairs and their
committees for all their hard work and dedication.

Our two civic projects this year were the Babysitting Program
and Spring Fling. Ninety middle school children learned all
about babysitting in the six-week course which includes role
playing and guest speakers. The popular course fills up within
aweek. The all new structure and materials were a great
success. Spring Fling was held at the YMCA and 250 middle
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school children enjoyed use of the facilities, dancing,
swimming, food, a bungee run and bungee boxing. The goal of
the evening is to teach children to have “substance-free” fun.

In keeping up with technology, Andona is proud to introduce
our web site: www.andonasociety.org. It is full of valuable
information about our organization, our mission, how to join,
and how to request funds. Thank you to the members who
spent countless hours writing and editing the information. To
save time and money, we have been sending the Blurb by
e-mail. Once again, my sincerest thanks to all of the Andona
members who have made our organization such a vital one to
the Andover community. Your desire “to give” makes such a
difference.

Andona experienced many successes and challenges in
2004-2005, our 53 year. Due to our diligent fundraising
efforts and the reserve funds we carry, Andona was proudly
able to maintain a high level of charitable giving, similar to the
prior year. However, the financially strained condition of the
Andover school system has caused numerous PTO’s and other
interest groups to fundraise, dipping into the same pool of
donors as Andona and spreading thin the availability of funds.
We recognize that we will have to achieve greater success with
our existing fundraising events and explore other avenues of
funding in order to maintain our giving pattern.

On the giving front, Andona made charitable donations of
approximately $55,000! This year, $12,500 went directly to
the schools for a variety of programs with a $3,500 donation to
the All Town Cultural Enrichment Fund (Opera Presto) and
$1,000 donations to every elementary school except South,
every middle school and Senior Safari for the High School.
We also gave out five $2,000 scholarships to graduating
Andover High seniors (one of which was funded by the
Andona Scholarship Trust). We granted approximately
$13,000 in camperships to needy Andover students of all ages.
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We also proudly funded organizations supporting challenged
youth (e.g. Challenge Unlimited, Easter Seals and Special
Olympics), cultural groups (e.g. Memorial Hall museum
passes, Andover Historical Society) and various sports teams.
Last but not least, we were able to donate $10,000 to the
Andover Youth Center, fulfilling our pledge of $50,000 to that
cause.

Through the diligent effort, creativity and energy of the
members of Andona, we were able to raise approximately
$43,000 this year. The first major fundraising event was “An
Evening on the Red Carpet”, held at the beautifully decorated
Andover Country Club on Saturday, November 6™. Members,
friends and family were able to rock to the tunes of Cricket (an
amazing band which included two husbands of Andona
members) while raising over $7,000. The second fundraiser
was our annual Spring Gala held on March 6" at the Stevens
Estate in North Andover. This year, we were transported to
“An Afternoon in Tuscany”, enjoying wine tasting and food
demonstrations in this lovely facility. The Gala netted almost
$6,000. Clown Town, our biggest fundraiser, allowed us to
raise an additional $25,000. Held on May 20" and 21* at
Memorial Park, the families of Andover enjoyed this annual
carnival despite a few technical problems with the rides and a
very cool and damp Saturday. Every year, it is a pleasure to
meet adults returning to Clown Town, sharing their memories of
the carnival as children with their family and making new
memories to share with later generations! Finally, the Private
Business Committee enhanced all of the fundraising events
with the amazing array of goods, services and donations they
procured. In cash alone, PBC supplemented fundraising with
over $4,000 including 2 large corporate donations from Wyeth
Laboratories and Charles River Laboratories.

In addition to donations and fundraising, Andona continued

its tradition of supporting the community with two popular
middle-school activities — the Babysitting Course and Spring
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Fling. Fifty-seven students participated in the revamped
babysitting course. The volunteers and guest speakers provided
the students with valuable information on first aid, child
development, and public safety while also providing them with
practical skills (how to set up their business, diapering, etc.)
The after-school class continued to be as popular as ever.
However, we decided to combine the two evening classes into
one evening session. If possible, we will explore holding a
second after-school session; however, staffing such sessions are
usually difficult since many Andona members have young
children who need care during those times. Spring Fling was
held on April 2™ at the YMCA. The middle-school aged
students (and volunteers!) enjoyed “substance free” fun
including dancing, swimming, a moon walk, bungee run and
inflatable boxing as well as lots of pizza, snacks and drinks
during the event.

The By-laws underwent their annual review. The major
change involved shortening the active membership requirement
from six years to five years. This was done so Andona can
continue to attract and retain a strong membership. In addition,
the duties of each of the Board members were clarified and
expanded to reflect actual requirements, particularly in this
electronic world.

Finally, during the course of the year, a Task Force convened
to discuss ways that Andona could more effectively give,
financially and on a civic basis to the community. Members of
this Task Force spent hours conducting a needs assessment in
our community by speaking to school administrators, town
leaders and parent volunteers. As a result, Andona initiated a
corporate fundraising program, is exploring the possibility of
creating a new civic event in the next year or so and is
exploring ways in which we might make a significant impact
with some of the funds we have saved over time. We will
continue to explore these avenues in the next year.
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As always, the members of Andona continue to amaze me
with their dedication, hard work and appreciation for the needs
of youth in the Andover community. While we often recognize
those members working on higher profile projects, we also
thank the many Andona members who have dedicated their
time and talents to behind-the-scenes projects, contributing
significantly to Andona's overall success. | look forward to
working with this wonderful team over the course of the next
year to continue to fulfill our goals.

2005-2006 has been a wonderful year for Andona! Our
members demonstrated a renewed energy for all of our
fundraisers and civic activities and that hard work paid off.
Revenue increased over the prior year by over $3,500. We
made approximately $46,400 through our fundraising events.
In addition, the fantastic response on membership dues plus
interest and other miscellaneous donations allowed Andona to
net almost $52,600 in total revenue. Consequently, we were
able to continue our high level of giving. Andona continued to
provide $10,000 in scholarships plus $13,000 in camperships
this year. On top of that, we made $27,775 in donations
including $5,000 to the Expeditionary Learning program
piloted at Wood Hill, $3,500 to the All-Town Cultural
Enrichment Fund for the CelloBop program presented at all
Andover elementary schools, $1,000 each to Bancroft,
Sanborn, Shawsheen, South and West El for literacy programs
and/or playground equipment, $1,000 each to Doherty and
West Middle for their after school programs, and $1,000 to the
AHS Senior Safari. Andona continued to support challenged
youth with donations of $2,500 to The Professional Center for
Child Development to help restore their outdoor play space,
$1,000 to The Foundation for Children with Behavioral
Challenges, $400 to SEPAC for its workshop on college
opportunities for special needs children and donations to the
Easter Seals Camp and Special Olympic swim and soccer
teams. Andona sponsored museum passes at the library and
educational programs for youth at the Andover Historical

65



Society. Finally, Andona donated funds to a variety of high
school and town sports teams and clubs.

These generous donations were made possible by the
innovative and dedicated work of our members during the year.
First, we experimented successfully with a change of format for
our Fall event, offering “An Evening of Comedy in Aspen”
rather than the traditional Ball. This event, held on November
12" at the Tewksbury Country Club, was a fun and profitable
night, netting $8,000. In the spring, Andona hosted an “Escape
to the Tropics” fashion show on March 12™ at the Wyndham
Hotel, which was well attended by members, friends, family and
many others from the Andover community. This event
also made a profit of approximately $8,000. During the course
of the year, PBC also worked diligently to procure donations
for the spring events. They received almost $5,000 in cash
donations (including a few large corporate gifts such as $1,000
from the Nathaniel and Elizabeth P. Stevens Foundation) and
over $14,000 worth of goods which were used in raffles for the
fashion show and Clown Town as well as for prizes at Spring
Fling. Clown Town again caused some anxiety for Andona
members. After Andover (and surrounding communities)
experienced severe flooding the weekend prior to the event
(with over a foot of rain!), the Town of Andover wanted
Andona to delay or cancel the event. Luckily, we were able to
convince the Town to let us operate provided we change our
layout so that all rides and booths stayed on cement rather than
the grassy areas of Memorial Park. Despite showers Friday
morning and then again midway through the evening, the
crowd was undeterred. Saturday, May 20" was a beautiful day
and everyone attending (including the Andona clowns) had a
wonderful time! In the end, we increased our profit over the
prior year by $2,000, making $27,000 on this time-honored and
beloved community event. Finally, Andover Days, scheduled
for mid-June, was canceled due to the inclement weather but it
has been rescheduled for the Fall of 2006.
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To round out our year, Andona again continued its civic work
through the Babysitting course and Spring Fling. The
Babysitting course was held on Tuesday evenings and
Wednesday afternoons. Despite significant advertising, the
attendance was down with only 35 middle school students
completing the course. We are hoping this year was an
aberration and that next year’s attendance will increase. If not,
we will have to reevaluate the program to see if it continues to
be a viable resource for the youth of Andover. Spring Fling,
held on April 8" at the YMCA, continued to be popular with
middle school students. They enjoyed dancing, swimming,
inflatable boxing, a new one-on-one bungee basketball game,
and a moon walk. None of the students went home hungry,
with everyone enjoying tons of pizza, snacks, goodies and
drinks, most of which were donated by Andona members. The
membership considered hosting a new civic event but with all
the other obligations in the spring, the potential Field Day for
elementary students failed to come together. Hopefully next
year we can add this new activity or another civic event to give
back to the Andover community.

The By-laws were updated this year, mainly clarifying the
funding guidelines and the points system. The membership
approved an increase in the funding guidelines for sports and
clubs from $350 to $500. The non-profit guideline was
changed to $500 (formerly $50-$600 range). A category was
added for the High School with a guideline of $3,500. These
are guidelines only and the membership can vote to approve less
or more as desired for the particular fund request. Regarding
points, the membership decided to make it clear that
camperships is a Major position (with an increase from 20 to 30
points). Clown Town workers are now entitled to 15 points for
a full day on Saturday (formerly 10 points) and those working
Friday get 10 points (formerly not specified). For other
Andona events, non-committee members who work multiple
shifts now can earn a maximum of 15 points so that their
contribution does not exceed that of committee members.
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Special note must be made to all members contributing to
public relations over the past two years. Andona members
spent significant time this year personally delivering checks to
some of our grant recipients. After these check presentations,
Andona submitted information to the local papers which was
often published. In addition, many committees, in conjunction
with the public relations chair, worked hard to inform the
public through the papers and other forums of our upcoming
events and of the purpose of our organization. Through those
efforts, Andona has greater positive visibility in the community
which helps further our goals to aid the youth of Andover!
Thanks to all Andona members for your commitment to our
organization. You make giving fulfilling and fun!!

2006-2007 was a tremendous donating year for Andona!
Once again, our members showed great commitment to our
civic and fundraising events and that, combined with some
generous corporate and charitable donations allowed us to
donate in excess of $60,000 to the schools and the youth of
Andover. This past year Andona continued to provide $10,000
in scholarships plus $16,000 in camperships. On top of that,
we made a whopping $49,000 in donations including $5,000 to
the Expeditionary Learning program piloted at Wood Hill,
$8,430 to the Andover High School Seismology Program,
$5,000 to Doherty Middle School for their engineering lab,
$2743 to South School for their literacy program, $1,000 to
Bancroft, West Elementary and Shawsheen for book
programs/sensory garden, $1,000 to West Middle for their
“WEB?” program, and $1,200 to the AHS Senior Safari.
Andona continued to support challenged youth with donations
of $1,000 to Challenge Unlimited at Ironstone Farm and $500
to the Trauma Intervention Program “TIP”. Andona sponsored
museum passes at the library as well as donating $1670 to also
cover the cost of improving the children’s room in the library
through the purchase of puppets used for story-time. Andona
also gave $3,500 to the All-Town Cultural Enrichment Program
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to bring in an Asian Story teller to all the elementary schools.
Finally, Andona donated funds to a variety of high school and
town sports teams and clubs.

These generous donations were made possible by the
innovative and dedicated work of our members during the year.
First, we went back to our traditional ball event this year and
the ball committee transformed the Castleton into a true Parisian
venue for “An Evening in Paris”. This event was well attended
and all who were there were treated to fabulous decorations that
really made you feel like you were walking the streets of Paris.
Attendees were also treated to an array of art displayed by
Alpers Art Gallery. The ball brought in just shy
of $3,000 in profit. In the spring, Andona hosted something
new and different proving, once again, that thinking outside the
box really pays off. The Spring “Salsa” Event proved to be a
huge success netting us $8,900 in profit. The event was held at
the Lawrence Elks and attendees were treated to a Tapas style
menu complete with Mojito’s and Salsa dancing and
instruction. During the course of the year, PBC also worked
diligently to procure donations for the spring events. They
received almost $3,500 in cash donations and over $14,000
worth of goods which were used in raffles for the Salsa event
and Clown Town as well as for prizes at Spring Fling. In
addition, Andona was the recipient of a large charitable grant
from the Timothy P. Horne Charitable Trust in the amount of
$25,000. Clown Town again caused great anxiety for Andona
members. Unfortunately, the weather did not break our way
this year and we operated Friday night, Saturday and even
Sunday in the rain. Despite this Andona members braved the
elements and staffed Friday evening in the pouring rain and
Saturday in the drizzle and cold. The Andover community
responded with great support and came to play games, ride the
rides and eat some food on days when they would have
otherwise remained indoors. What a great way for the
community to show us how much they appreciate all our hard
work! In the end, we netted just shy of $6,000 which was
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quite a feat in light of the fact that we stood to lose thousands if
we didn’t hold the event at all. Finally, Andover Day took
place in mid-June, and members sold candy, buttons and
Arbonne products raising a little over $200.

To round out our year, Andona again continued its civic work
through the Babysitting course and Spring Fling. The
Babysitting course was held on Tuesday evenings at Marland
Place and Thursday afternoons at West Parish Church.

Through advertising and backpack mail the classes were full
and, in the case of Thursday afternoons, we had to turn people
away.

We will hold two classes a week again this fall and hope for
the same level of success. Spring Fling forged new ground by
changing, for the first time, the venue of this time honored
event. Andona members worked hard to move the venue to the
Lawrence Technical High School on River Road and the
transition was a great success. This year we had 260 middle
school kids which was way up over the prior year. Kids ate
pizza, danced, swam, played in an inflatable boxing ring,
played inflatable basketball, and maneuvered through an
inflatable obstacle course. Once again, this event proved to be
a huge success with middle school kids and we will continue
the tradition this year at our new venue. Andona members
considered, once again, a civic event geared towards
elementary school kids. Unfortunately, due to staffing issues,
this did not happen. We hope to focus our efforts on this again
in the upcoming year.

This year, we had some discussion over changes to the
bylaws. A couple of those discussions involved whether or not
to increase the scholarship awards from the current $2000 level
and increasing the donation to the All Town Cultural
Enrichment Program from $3500 to $4500. In the end, the
membership voted to not make a change to either of these
bylaws. Lori Paglia, Civic Chair, did some research into what
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other organizations were offering in scholarship dollars. After
speaking with Maureen Wholley at the high school she found
that, aside from some major charitable trusts, Andona’s $2000
scholarship remains one of the higher dollar scholarships
offered to High School Seniors. We also considered that
increasing the amount of the individual scholarships would
reduce the funds available to give to programs that benefit a
substantial greater number of children. In the end, the
membership was satisfied that the $2000 individual
scholarships were very generous and we decided to make no
change to the by law. The same was true of the All Town
Cultural Enrichment program. In essence, Andona’s gift of
$3500 funds this program. Though members continue to feel
this is a worthwhile and special program, they could not justify
increasing the amount donated on an annual basis. Members felt
that the cumulative effect of the money donated to All

Town and the individual grants made to each elementary school
was that a large percentage of the Andona budget already goes
to the elementary aged children. The members did not want to
increase that amount to the exclusion of children in other
grades. It was, however, agreed that we would consider a larger
donation as requests were made but we would not make a
change to the bylaw mandating a larger donation.

Finally, this past year saw tremendous positive publicity for
Andona. Through the contacts that Linda Cummings made at
the Andover Townsman, we received some of the best coverage
we have had in recent years. The Townsman sent a reporter to
Windham, NH to cover the ball and take pictures of the event.
A nice follow up article appeared in the Townsman the
following week. Also, in addition to other coverage throughout
the year, the Townsman ran a front page featured article (with a
full color picture, no less) about where our
donations go during the course of the year. The article featured
one of our Andona members, dressed as a clown, holding up a
pie chart of all the major donations made over the course of the
year. The article was impressive and Clown Town would surely
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have exceeded all expectations had it not been for the rain.
Finally, Claudia Bach and the entire school committee
recognized Andona’s donations and commitment to the youth
of Andover at a school committee meeting in the spring. In
short, there was a tremendous amount of positive out flowing
from our community evidencing that all your hard work is
greatly appreciated.

Despite the fact that we will have to work hard this year to
recover from our lost profits at Clown Town, | look forward to
another year of working with all of our members to raise
money for our children.

This is truly a wonderful organization that plays an integral part
in our community. | applaud and thank all of you for your
efforts.

2007-2008 marked a year of rebuilding, refocusing and some
tremendous accomplishments. Once again, despite being rained
out of clown-town in May of 2007, we managed to sustain our
level of giving to all the schools, camperships and, of course, to
the scholarship recipients. We ended the working year with a
successful Clown Town which puts us in a wonderful position to
give in the upcoming year.

Our fundraisers this year brought in just over $54,000 in net
revenues. This marked over a $20,000 increase in revenue over
the prior year!!! What an accomplishment to rebuild and recover
so quickly. Of course, this could never be done without the
intense commitment and dedication from all of our members. Of
course, our biggest fundraiser was, once again, Clown Town.
After a rainy morning (and a lot of stressful hours on
weatherchannel.com in the early morning hours) the rained
moved out and we ended up with a beautiful sunny afternoon. In
fact, the hardest part of the day was trying to close down the
ticket booths as people were still standing in line past 4:00
trying to buy more tickets and extend the fun. The relief and
happiness at our success could be seen on all Andona

72



members’ faces. We truly celebrated our hard work and
accomplishments at our June dinner meeting and enjoyed
a well-deserved celebration.

Our fall event cannot be overshadowed by a successful
Clown Town. This past fall, the fall ball committee lead by
Ashley Andrade and Kirstin Nunsky transformed the Andover
Country Club into a 1920’s speakeasy. With dancing, hot Hors
d’oeuvres, a silent auction and large raffle items, the ball
managed to net a profit of $12,515 - Unheard of in prior years.
The entire committee was given great praise by the members
for pulling off a such a successful event. As we looked toward
the spring our casino committee lead by Laura Hajdukiewicz,
Carla Melucci and Sherri Kimball worked hard to pull off a fun
event for both the women and the men. They certainly
succeeded. The old town hall was the perfect venue
for our casino night. The tables were full, local businesses were
involved with sponsoring tables, members of the community
such as Buzz Stapczynski and members of the school
community acted as dealers and a great time was had by all.
The event netted a total of $3054 which was impressive given
that it was held at the tail end of school vacation and there were
other local events that we had to compete with. All members
that attended would be eager to see another casino night in the
future. Our fundraising was rounded out by PBC taking in
$2300 in cash donations alone, cookbook sales totaling $1,760
and another grant of $10,000 from the Tim Horne Charitable
Trust.

As always, we were able to put the money to good use as well
as increasing our reserve for future charitable donations. Once
again, we granted $10,000 in scholarship money to 5 extremely
deserving high school students. We recognized those recipients
at our June dinner meeting at Ashland Farms in North Andover.
We paid out over $10,000 in camperships to families in need,
funded expeditionary learning at Wood Hill in the amount of
$2500 and gave away over $24,000 to the schools in support of
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sports teams, extra-curricular programs, and academic support.
Overall, we injected over $44,000 back into our community to
support the youth. None of that support would be possible with
the dedication and commitment of all members and supporters.
Our civic projects were also a huge success. In fact, babysitting
was so popular this year that the committee had to run a second
class in January just to accommodate the need in the
community. The committee worked tirelessly to pull together a
weekend course in January that was held at the Massachusetts
School of Law. As a result of running two courses we actually
made a net profit of $1604 on this event. The money was used
to subsidize the meals for the scholarship recipients and their
families at the June dinner meeting. Now that we have seen
such a success with the January weekend course, the committee
is considering it as an open option for future years when the
community response is so overwhelming. In addition, we had a
hugely successful spring fling event. Once again we topped the
numbers over the prior year as we operated at the Lawrence
Vocational Technical School, on river road, for the second year
in a row. The spring fling committee certainly has this event
down to a science as they usher in hundreds of middle school
kids for fun, food, swimming and dancing on a Saturday night.

Overall, we began the year optimistic but uncertain of what we
would be able to accomplish in giving as our reserves had
dropped substantially from a rained out Clown Town the prior
spring. However, our members never faltered or lost hope that
we could turn things around. Most organizations would have, at
least, a couple years of rebuilding to recover from having their
biggest fundraiser of the year washed out. Not the ladies of the
Andona Society. You came back with a vengeance and turned
it all around in just 10 short months!! Our cash reserve is back
to historical levels and we can look forward to the coming year
with an eye towards funding the many worthwhile programs so
much in need at a time when the town and school budgets are
still being cut.
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As | told you in my final blurb in June, I am honored to have
served such a wonderful and amazing group of women. You
manage to give a part of yourself to the community every year,
despite your busy schedules. I hope you all know that every bit
you do is very much appreciated by your friends here and the
community at large. The sincere gratitude that | have
experienced from members of the school community and school
administrators allows me to say that with great conviction. |
look forward to working with the new board and continuing
with such a wonderful group of ladies to fulfill our goals of

giving.

2008-2009 was a remarkable year for Andona and a
testament to what this group can do. The world as a whole fell
into deep economic crisis as the Andona year began, and
economic conditions joined concerns about declining
membership. As such, Andona set off into the year very
uncertain about our fundraising ability. Despite the challenges
before them, the dedication and energy of our members made
this year spectacularly successful for The Andona Society.

Each of Andona’s three major fundraising events exceeded
expectations. The fall fundraiser, “A Night on the Runway,”
departed from the traditional fall fundraiser by offering a
“ladies night out,” complete with a fashion show and on-site
shopping with local merchants. Merchants and guests reported
that the evening was a success, and the numbers confirmed it;
“A Night on the Runway” netted $14,000 for Andona!
Everyone agreed that, given the success of this event, it will
be repeated next year.

Despite staffing concerns, Andona members elected to
continue with tradition and hold a spring fundraising event as
well. Due to positive feedback on last year’s event, the
committee decided to repeat the Casino Night format, inviting
members and guests to try their luck at the gaming tables; chips
were cashed in for chances at door prizes at the end of the
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evening. While turnout was thin, the event brought in double
the expected revenue, largely due to enthusiastic bidding on
silent auction items. Despite this success, in the coming year,
the board will once again consider the feasibility of holding this
second fundraising event.

The third major fundraiser, and the largest fundraising event
for Andona each year, was Clown Town. For the first time in
recent memory, the weather cooperated on both days of Clown
Town, bringing in large crowds throughout the event. After
two very busy days, Andona had raised a whopping
$30,000 in net revenues!

Andona’s civic events also enjoyed a successful year in
2008-2009. The babysitting program continued to teach
Andover youth the skills and knowledge needed to care for
children responsibly and safely. Once again, both sessions
were fully enrolled; however, there was not sufficient
over-enrollment to call for a repeat of last year’s January
session. The popular spring event, Spring Fling, was also very
successful, bringing almost 400 middle-schoolers into the
Lawrence Vocational Technical High School for an evening of
fun and socializing.

This year, Andona continued its mission of supporting youth
programs in Andover through charitable donations,
camperships and scholarships. The Expeditionary Learning
program at Wood Hill Middle School once again received
support from Andona in the hopes that its success will spark
similar programs in the rest of the district. Other schools
received funds allowing them to improve technology and other
resources in the classroom. Economic conditions created a
larger than anticipated pool of applicants for camperships, so
the membership voted to increase the budget for camperships to
allow 92 children to go to camp.

Despite the success of Andona’s projects this year, concerns
about declining membership persisted. To meet this concern,
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Andona made several changes to the by-laws, making
membership less intimidating to potential new members. The
requirement of 50 points of service each year was softened,
reflecting the practice of forgiving members for whom other
demands preclude that level of commitment in a given year;
points will still be recorded and used to identify members to be
contacted for committee work, but the focus going forward will
be on reward and recognition. In addition, the requirement that
all members chair a committee at some point was eliminated,
with the understanding that Andona members have diverse
strengths that should be used to best advantage. Finally,
members who have reached the end of their 5" year with
Andona may now choose to continue as Active Members on a
year-to-year basis, rather than automatically dropping to Senior
Active status. We hope that these measures, along with renewed
efforts to build social connections between members, will
counteract a community-wide drop in volunteerism and
increased competition for volunteers among charitable
organizations.

Reflecting on this past year, | am struck by the energy,
creativity and determination that went into meeting every one
of the challenges facing our community and our organization
this year. Even more, | remember the good humor and
camaraderie that was a part of every project and every meeting.
2008-2009 has been a successful and rewarding year, and we
can now look forward to the year ahead from a position of
security. Thank you all.

2009-2010 was another excellent year for Andona and its
hard-working members. Economic conditions continued to
challenge all volunteer groups in our area, making it harder to
raise money and to attract new members. Even so, Andona
enjoyed success in both areas.

The fall fundraiser, “A Night on the Runway 2,” repeated the
success of last year’s event. Merchants and guests turned out
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to support Andona and build a connection between the
community and local merchants, and the event netted a little
over $15,000 for Andona! After two years of the same event,
though, the members decided to change things up a little next
year and plan a Halloween party for the fall event. Due to
staffing concerns, a spring fundraiser was not held; the decision
on whether to hold a spring fundraising event next year will be
delayed until the incoming board gets an idea of manpower and
funding needs next year.

The largest fundraising event for Andona each year is, of
course, Clown Town, and this year was another banner year.
The weather couldn’t have been better, and large crowds
attended throughout the event. A dunk tank was added to
Friday evening’s attractions, intended to break up the dark,
open field where the middle-schoolers tend to group; not only
did the tank keep the crowd down, but it turned out to be a
profitable booth. Overall, a sharp increase in expenses kept our
numbers a little lower than they would otherwise have been,
but after two very busy days, Andona had once again raised
about $30,000 in net revenues!

Andona’s civic events also enjoyed a successful year in
2009-2010. The babysitting program continued to teach
Andover youth the skills and knowledge needed to care for
children responsibly and safely. Once again, both sessions
were fully enrolled; however, there was not sufficient
over-enrollment to call for a January session. The popular
spring event, Spring Fling, was also very successful, bringing
about 350 middle-schoolers into the Lawrence Vocational
Technical High School for an evening of fun and socializing.

This year, Andona continued its mission of supporting youth
programs in Andover through charitable donations,
camperships and scholarships. Once again, economic
conditions created a larger than anticipated pool of applicants
for camperships, so the membership voted to increase the
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budget for camperships by approximately $5,000 to allow all
applicants to go to camp. In addition, the by-laws were
amended to increase funding guidelines for donations to
schools, teams, clubs and community organizations.
Concerns about declining membership have persisted, but we
ended this year with an incoming class of nine (and possibly
more) members, which is an increase over the past several
years. We hope that this reflects a trend!

Once again, all of Andona can look back on a year of fun and
success in our efforts to help the kids of Andover. Our
community is better for the work that our members did this
year, and have done for over five decades. Thank you all.

2010-2011 Andona experienced another year of growth. The
highlights of our year as an organization include success in
fundraising at Clown Town, strong Civic events such as the
Babysitting class and Spring Fling, charitable contributions and
continued recruitment of new members. Continued economic
hardship and a smaller group of active members did not hinder
the organizations efforts this year. Many members took on
several positions within the organization and made the year a
big success.

Our year began with the popular Babysitting course. The
committee and two First Year members worked tirelessly to put
on two five week classes of hands on and classroom
instruction. A January session of Babysitting was organized but
cancelled this year when bad weather and school closings
occurred. Our other Civic event this year was Spring Fling. The
committee worked to get the publicity pulled together after
discovering the roadblock of not being able to use flyers for
publicity. The evening went very smoothly and the Andona
members, their husband volunteers and student volunteers
offered an evening of fun for many middle school children. The
attendees had unprecedented access to all refreshments,
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activities, dancing and, of course, use of the pool at the
Lawrence Vocational Technical School.

Spreading the word about the benefits of our organization
was accomplished several different ways this year. Our website
coordinator spent many hours finding and setting up a host
company for our website and updating the site in many ways.
She expanded the site to include pictures of our many events,
included publicity for businesses that support our organization.
Andona was also a visible presence at the annual Firefighters
Santa Parade this year. Several members joined forces to rent a
truck and trailer for a float for the second year in a row. They
decorated the float with posters full of information about our
organization, and candy was gathered and given out to children
along the parade route. In addition, Andona was very fortunate
to benefit from increased newspaper coverage before and after
several events this year. We had three different articles that
covered Clown Town, for instance. This coverage helped the
efforts of our Membership Chair. She successfully gathered
new Andona recruits for next year.

The Halloween Ghoula was the first fundraising event by
Andona this year. The Ghoula committee creatively put
together raffles, decorated the space at Andover Country Club
with a spooky Halloween theme and welcomed a group of
costumed attendees. The event raised $6700 for Andona. A
great time was had by all.

The intense commitment and dedication of our members also
made the 55" annual Clown Town a big success this year. The
event hours changed for the first time, allowing us to stay open
on Saturday evening until 9:00 p.m. and giving us the chance to
increase our fundraising efforts. The event raised over $34,000,
a record breaking amount of money for our organization.
Several members took on extra duties to cover all of the
positions required to make the event a success, and what a
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success it was. Blue skies interrupted two weeks of dreary skies
and brought out the crowds.

Andona is proud of the fund requests granted to children’s
scholastic, sports and special interest groups this year. Over
$26,000 was allocated to various organizations. The highlight of
our giving in 2010-2011 was $5000 donation made to the
Andover Public Schools Vocal Music Association. This booster
club was formed to inaugurate three new vocal music programs
in the Andover Public Schools. Several changes were made in
the Andona Bylaws last year, allowing the organization to
increase the money allocated to schools. The new guidelines
for financial support include increases to the All Town Cultural
Committee, the Elementary and Middle Schools, the High
School academic departments, Clubs and Teams, and to the
Senior Safari.

The Superintendent’s office and the Andover Coalition for
Education attempted to organize a town wide initiative to raise
money for White Boards in 2010-2011. Our organization took a
look at our funding history for White Boards and discovered
that we have donated $6200 over a three year period for the
technology in the public schools. Andona is considering further
donation to this cause during the 2011-2012 fiscal year. We
will debate this possibility more in the coming year.

This year Andona successfully continued its mission of
supporting the youth of Andover. The membership continued
their efforts of support to the town with boundless energy and
enthusiasm, while incorporating fellowship and fun in all
activities. | look forward to the 2011-2012 year with
confidence that Andona will continue to evolve and grow.

2011-2012 The sixtieth anniversary of Andona, was another

successful year for our organization. The members worked hard
to fund raise, offered a civic event to the community,
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generously granted fund requests, and offered scholarships and
camperships to the youth of Andover.

The one Civic event that we offered this year was the
Babysitting Course. Two five week sessions of the Babysitting
Class were offered in September and October of 2011. Two
First Year Team members taught the two classes together for
the first time this year. The Babysitting Team coordinated
classes that once again taught child safety and child
development using hands on and classroom techniques.

Andona’s exposure to the community at Andover Days was
also well organized this year. Our booth at the event offered us
the ability to publicize our organization and to let the public
know about our upcoming Ladies Night Out fundraiser. Our
first fundraising event for Andona was held in early November.
The Ladies Night Out offered an evening of shopping, a large
silent auction, good food and a fashion show. The committee
worked hard to put all elements together and produced a
wonderful evening for many ladies from Andover and
surrounding towns. This fundraiser raised $5000 for our
organization.

The Annual Firefighters Parade was also a big success this
year. A member donated the use of their truck and trailer hitch
this year for the first time. This allowed us to only rent the
trailer, saving us valuable funds. The members were generous
with their time and helped to decorate the Andona float for the
third year in a row. We continue to benefit from the publicity
supplied by our presence in the parade and the many posters on
the float telling the community what our organization does to
help the youth of Andover.

A decision was made in the middle of our year to not hold our
annual Spring Fling event for the town’s middle school
children. The Andona members discussed this topic at length
but decided that putting this Civic event on hold was a sensible
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decision. Several factors went into this decision: the presence
and frequency of Andover Youth Services dances keeps the
middle school children in touch with one another making our
event less important, we lost the ability to publicize our event
by putting flyers in the children’s backpacks, and we noticed
reduced attendance at last year’s Spring Fling. The decision to
renew the Civic event next year will be discussed during our
2012/2013 year.

The 56" annual Clown Town was an enormous success. The
CT committee began in January to organize all of the details
necessary to make this event possible. Blue skies and warm
weather made many, many families eager to get to the Clown
Town. Several members took on extra duties once again to
work in booths, sell tickets or work in the Finance Room. We
were very fortunate to have a First Year Team member step up
to Chair the Finance Room for the first time this year. Senior
Active and Associate members made the effort to help our
active members to make the event possible. The event hours
were extended once again on Saturday night to allow our
organization to take advantage of the many attendees at CT.
Our event broke a record and raised $36,000.

Andona’s past donations to the Andover Youth Services
group made us very interested in the town’s decision to go
forward with a building for AYS this year. Our members
benefitted from the presence of the founder of AY'S at one of
our General Meetings this year. Andona and AY'S look forward
to working with the group in the future to benefit the youth of
Andover.

Andona has once again excelled at recognizing many fund
requests this year. We donated $27,725 toward fund requests to
scholastic, sports and special interest groups. The organization
allocated 80 camperships to families in our town this year, due
to the tough economic times and the increase in requests that
we received. And, of course, our organization also donated
$10,000 in Scholarships to five high school students.
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I am grateful to the members of Andona for their support
during the two years of my Presidency. The dynamic ladies
who volunteer in this organization give me the confidence that
Andona will continue to prosper and grow in its mission to
support the youth of Andover.

2012-2013 Andona continued to achieve great things this
year. In our 61% year as an organization, we had tremendous
success with fundraising events, held the annual babysitting
class, awarded scholarships to five incredible Andover seniors,
sent over 70 kids to summer camp, and supported the
community with $24k in fund request grants.

Our year began with Andover Days in which we displayed
information about the organization, chatted with interested
people about Andona, and publicized our upcoming fall
fundraising event, Andover’s Got Talent (AGT). AGT was
held at the Andover Wyndham on November 3 and showcased
some great local talent, including soloists, duets, bands, and even
a theater group. It was one of the most talked about
events of the season! The ladies of Andona even performed the
first ever Andona flash mob. The fall fundraiser netted $6400
for our organization. In addition, we also received a donation
for $2250 from Pfizer due to the efforts of one of our first year
members.

The Santa Parade was another great publicity opportunity for
Andona and was organized by the VP and her first year team.
Once again, a member donated their family truck for the event,
which saved us on the rental cost. We had many families help
with decorating the float and handing out candy along the
parade route.

New this year was Andona’s participation in the Andover
Historical Society’s “Festival of Trees”. We received so much
positive feedback on out “toilet paper inspired” tree that I’'m
hoping we make it a new Andona tradition!
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We also held our very popular and wonderfully successful
babysitting classes. Typically, we give Marland Place a gift
card donation for using their space, but this year, they asked us
to come in and do an activity with the residents. Members’
children performed songs from “Beauty and the Beast” and the
residents were thrilled. We may wish to continue this kind of
“gift” in lieu of a monetary donation going forward.

In February, the Andona by-laws were reviewed by a
“by-laws review committee”, led by the secretary, and all
recommended changes were approved by the membership. It
was also decided that we did not have enough manpower to
continue with the Spring Fling event for middle schoolers or
hold an additional spring fundraising event. At this point we
have decided to eliminate both from the Andona schedule and
concentrate our spring efforts on maximizing our fundraising
dollars at Clown Town.

Clown Town 2013 (57" year) was the most successful CT
ever, raising over $40k for our organization. We had our first
ever field sponsor and also expanded booth opportunities,
which brought in substantial revenue. The CT committee, led
by Jodi Saia-Witte, worked extremely hard preparing for the
event. Support from senior active members was incredible and
was a huge factor in the weekend’s success. We also had
tremendous support from middle and high school students
throughout the day. Everything went incredibly well and the
weather was absolutely perfect.

In late May we received notice from the Horne Family
Foundation that Andona had received a $5000 grant to apply
towards our Campership program. This was very important
because we were able to offer camperships above and beyond
what our budget allowed. We were able to offer all children,
who were directed to us through the guidance departments at
the schools, an opportunity to attend a summer camp
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experience of their choice. In total, 73 kids were offered
camperships.

Our scholarship committee reviewed a record number of
applicants this year, receiving over 50 applications. Five
amazing AHS seniors were chosen as recipients and the
membership was able to meet them and their families at the
June scholarship dinner meeting. Once again, a very
impressive group!

We also worked hard on a number of organizational issues.
We switched our insurance liability policy to Doherty
Insurance of Andover, as it was difficult to get in touch with
our previous insurance company. The membership also elected
five new trustees to the Andona Scholarship Trust: Lisa
Bradshaw, Carolyn Claman, Sherrie Kimball, Carolyn Page,
and Jennifer Priest Insero. These ladies will serve on the trust
until June 2015. Using Google drive, we created an electronic
blue book with all information being entered by individual
members. Updates to the spreadsheet can be made by
emailing: admin@andona.org. Carla Melucci, our website
chair, created a new membership email distribution list with the
information from the electronic blue book. This has allowed
the board to more easily communicate with the membership. |
am hoping to work on a hard copy of the blue book this coming
year.

Overall, this has been an amazing year for Andona. The
commitment and dedication of the membership is second to
none. It is an absolute pleasure to work with past and present
members to continue the mission of supporting the children in
our community. | have no doubt that 2013-2014 will be
another successful year.

Andona’s 62™ year (2013-2014), was once again, a great

success! All of our fundraising efforts met or exceeded budget,
we had over 60 middle schoolers attend the annual babysitting
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class, we awarded scholarships to five amazing Andover
seniors, sent over 70 Kids to summer camp, and supported the
community with $22k in fund request grants.

We kicked off the year with Andover Days and really enjoyed
sharing space with the ladies from the Newcomers & Neighbors
of the Andovers. | am hoping this connection might be
beneficial to both organizations going forward. We also
displayed information about Andona in hopes of recruiting new
members, and publicized the fall event, “A Night of Music”
with Jim Plunkett.

The babysitting course was a once again filled to capacity
with 64 students. Classes were held in October on Tuesday and
Thursday nights at the West Parish Church and Marland Place.
This year the course schedule was restructured to fit into four
weeks instead of five weeks. The babysitting committee thought
this worked well and we will continue with the
four-week schedule in the future.

The Jim Plunkett event was held on Saturday, November 2™
at the Hillview Country Club in North Reading. The
committee worked diligently to keep costs to a minimum. We
also had a great silent auction, a coupon booklet offering
discounts and advertising for local businesses, and a raffle.
The event was able to net over $12K for our organization.

In November, we received a letter from the Andover Dollars
for Scholars chapter, informing us that we needed to change
our scholarship selection process if we wanted to maintain our
affiliation with Dollars for Scholars (DFS). In short, we would
no longer be able to select our own recipients - they would
need to be chosen by a DFS selection committee through a DFS
application process. Since this would be a massive change to
our bylaws and our overall scholarship process, we decided to
call a meeting with our scholarship trustees, past presidents,
past civic chairs, and members who had served on the
scholarship selection committee. After much discussion, the
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group decided that we would maintain control of our
scholarship process and lose the Dollars for Scholars affiliation.
The main concern was that we would lose our ability to select
recipients based upon the criteria we have set up (those which
align with our mission) and there would be no way to move the
PAC scholarship under the Dollars for Scholars umbrella since
it does not use an application process. This will of course mean
that our recipients will lose any DFS benefits, but after
reviewing other local scholarship awards, it seems there are a
large number of organizations that maintain their own process.
We can always revisit this decision in the future.

The Santa Parade is always an important publicity
opportunity for Andona and was once again organized by the
VP and a first year member. Since the weather did not
cooperate, we kept the float decorations to a minimum, but we
had a number of families show up to march and pass out candy
along the parade route.

Stop N Shop in Andover presented us with a check for $1500.
We dressed up in clown costumes and snapped a photo with
some Stop N Shop employees holding a “big check”. This photo
was publicized in the Stop N Shop newsletter and posted on our
website.

In the spring, we were contacted by Hometown Talents and
Treasures and asked if we were interested in doing a video clip
to publicize Andona and Clown Town 2014. It was a great way
to get our message out. We also reached out to the Townsman
and they did an article about Andona and our need for new
members. This seemed to be very successful as we did have a
number of ladies contact us about joining. The Andona website
has also been very helpful in keeping people updated on
everything related to the organization and providing a way for
people to reach us with questions.

Clown Town 2014 (58" year) was once again a huge success,
despite early week weather predictions that the weekend would
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be a total wash out. Even though we had multiple down pours
on Friday night, we were able to raise approximately $35,000.
Field and booth sponsors brought in substantial revenue before
the event. Going forward, this will be key for ensuring CT
success. We did have concern about the logistics of actually
using the Sunday rain date and decided that we should probably
have more in depth conversations with the town and the rental
company, just in case we ever need to move to Sunday. The
CT committee, led by Melissa Litton and Suzanne Miller,
worked extremely hard preparing for the event. Support from
members and especially the student volunteers was a key factor
in the weekend’s success.

The Civic arm of Andona also had a very busy spring. Our
scholarship committee reviewed 40 applications this year. Five
incredible and deserving AHS seniors were chosen as
recipients and were invited, with their families, to attend the
June scholarship dinner meeting. Once again, it was a very
impressive group!

Our Campership chair worked with the guidance departments
at the schools to offer children, from families in need, an
opportunity to attend a summer camp experience of their choice.
In total, 78 kids were offered camperships.

It has been my pleasure to serve as Andona president for the
last two years. I can’t thank everyone enough for all of your
hard work and support. | look forward to meeting many new
members over the coming years and can’t wait to see what the
future has to offer the wonderful women of Andona.

Andona’s 63" year (2014-2015) was another year of growth
and positive change. Many successes were achieved by a
shrinking Active membership who stepped in to multiple roles
in order to grow our fundraising and offer Civic opportunities.
We were very fortunate to maintain an experienced Board who
took the lead in several new ventures. The summer was
eventful for a few members who rolled up our sleeves and
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donated much of the unused material stored in the barn and
cleaned it out, decreasing our footprint by more than half. We
continue to be grateful to the Lindsay family for donating this
storage space and welcoming our group to load/unload when
needed.

Summer was quickly followed by the busy Fall season,
which included a successful Andover Day and publicity for our
Oktoberfest event. This was our second year at the Hillview
Country Club, which was another wonderful evening with a
live band, fun games, and amazing silent auction. Led by a
great group of women, we raised over $9,700, which was over
budget.

On the Civic end, Andona had 65 participants in the annual
Babysitting course. The registration process was streamlined
by the committee in advance, which proved to be a great
improvement for our volunteers.

As we moved into the Winter season, Andona had a good
turnout for the annual Firefighter’s Santa Parade, where we
carried the banner and pulled wagons with signs. We decided
to pass on the float for this year, but this could certainly be
revisited any time that a small committee would like to create
one. We spontaneously piloted a new event that could become
an annual tradition: Shine the Light on Andover, which
involved a few members who lit candles on their walkways
after dark on the Winter Solstice, December 21. The goal
would be to have entire neighborhoods participate in this low
cost but beautiful community event and create an annual
revenue source for Andona. Use of the Andona Facebook page
and articles in the Townsman provided us significant media
coverage for all of these events.

Our new member social was held at the Vice President’s

home in February and included several new members, Board
members, and our spouses. This annual tradition continues to
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be a fun and well attended night to socialize and welcome our
new members to the group.

Bylaws and Policies were reviewed and updated during two
meetings. Major changes included deletion of all mention of
points, “First year” or “Provisional” membership, and a change
in the order of business. Given our shrinking attendance at
General Membership meetings, Fund Requests will now be
considered after the Executive Officer reports. Board positions
were clarified and updated as well. This was important to
complete prior to the publication of Andona’s first Blue Book
in many years. Many hours were spent updating membership
lists based upon the expressed interest of members, dues
payment, and/or active participation in Clown Town or other
efforts of Andona. Thank you to Flagship Printing for donating
the Blue Books.

Clown Town planning coincided with work on Campership
and Scholarship efforts. Our Clown Town chairs worked
tirelessly in advance (and up to the last possible minute) to
obtain sponsors, which have become a major source of revenue
for this event. An official plan was put into place in case of a
major rain event that would require a Sunday rain date, which
involved contacting all vendors and asking Andona members to
check their Sunday availability on the Google doc when they
sign up for shifts. We were fortunate to have beautiful weather
even with the annual predictions of rain! This brought crowds
of happy families on Friday night and Saturday. Excellent
signage to highlight our sponsors, ticket prices, and new
bathroom location (Senior Center) helped families to navigate
the crowds. This year we had the added expense of a Fire
Department detail in addition to the Police detail. However,
with our amazing team in place, we made over $37,000.
Planning for the 60" Clown Town (2016) was already
underway while open and running this year!

In addition to the two main fundraisers, Andona was honored
to
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be chosen by a local bank and exercise studio for donations of
several hundred dollars.

Fundraising monies went to fund five $2,000 scholarships for
wonderful graduating seniors after the Scholarship committee
considered almost 30 applications. Some of the graduates and
their families were able to join us at the Annual Dinner Meeting,
which was held in Andover at the Lanam Club on
June 10. Camperships were awarded to nearly 70 children who
would benefit from a week at camp and otherwise not be able
to afford it. This annual tradition is a favorite of many members
and highly respected by the Town and residents. We were
pleased that there was no wait list this year for families and that
all children were funded. More than $20,000 in fund requests
were awarded to the schools, enrichment clubs, and teams.

This was an extremely successful year for the women of
Andona and | am so excited to see how the upcoming year
unfolds. Thank you to all the members who made our 63" year
so much fun.

Andona’s 64" year (2015-2016) was, quite possibly, our
most successful to date. This year was best characterized by
two overriding themes: Clown Town’s 60" birthday and a
significant push to publicize our mission and membership needs
with other civic and Town of Andover boards.

Thanks to an experienced Board and a very helpful
membership, we started the year off with a shared table at
Andover Day, where we publicized the Shine the Light on
Andover candle kits. Kits were bought, assembled, and
delivered by two members. They included 12 tea lights and
white lunch bags; directions and the date were included. The
decision was made to register for our own table next year in
order to have necessary space to sell more kits and grow this
fundraiser. This year we sold 200 in total, which was a
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wonderful start! Families decorated and lit the candles on
December 20, this year’s Winter Solstice.

The annual Babysitting course was a success once again. The
course was held over 4 evenings and attended by middle school
students. The enrollment was less than in previous years, so only
one course was necessary. There is discussion about hosting an
all-day course during a day when school is not in session next
year rather than four evenings.

In November we held a very successful celebration of
Andona’s history, in particular the 60" anniversary of Clown
Town. We held the event at the Hillview Country Club on
November 14; the night included dinner, dancing, and huge silent
auction. A colorful brochure was printed that included ads from
local businesses. The theme was the 1950’s to celebrate the
decade when Andona and Clown Town began. Senior active
members were highly encouraged to attend and we saw many
lovely ladies return to celebrate with us. Décor included Coke
bottles, poodle skirts, a “selfie” area with 50’s props, signs
highlighting Andona accomplishments through the decades, and
Andona scrapbooks. Our Clown Town DJs and the Cushing
family were invited to attend as our guests. We were joined by
our long-time Saturday DJs, Al and Russ, along with their wives.
Thanks to the sponsor advertisements and silent auction, we were
able to raise approximately $14,000, which was well over our
budget.

Several members were available to walk in the annual
Firefighter’s parade (Santa parade) in November. This year the
parade was held late in the day and the decision was made to
avoid throwing candy in the dark. We had a member’s SUV
decorated with battery-operated letters that spelled ANDONA,
which was a very special touch once the sun went down.

Over the winter members began to organize for Clown Town,
hosted a new member social, and were contacted by the
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Andover Guide for an article on our history and mission.
Throughout the year | contacted various community and civic
groups in order to publicize our fundraisers, need for meeting and
storage space, and need for more members. Groups included
Andover Youth Services, Rotary Club, Department of
Community Services, School Committee, Superintendent’s
office, Andover Coalition for Education, Board of Selectmen, all
town PTO, and Family to Family. In March | presented to the
School Committee and in June met privately with the
Superintendent to increase awareness of Andona. Each group
expressed support and gratitude for the efforts of our group!

Policies and Bylaws were again reviewed and updated to better
reflect the current membership numbers and Board position
descriptions. A suggestion to decrease the number of meetings
held was reviewed and added to the Bylaws. A new Blue Book
will be published in the Fall of 2016 once we have a better
grasp of our membership numbers.

We were contacted by the owner of Andover Animal Hospital,
who has generously donated storage space to Andona for many
years. The time had come that they needed that space for their
business and asked us to remove the supplies that remained after
last year’s clean up. We were fortunate that they allowed us to
wait until Clown Town Friday so that we didn’t have to move
twice. We were also fortunate to secure a free locked space with
Harrington’s Moving and Storage, which is where we loaded
everything after the Saturday of Clown Town. The new storage
area is available for one year as of now and is locked with a
combination lock. As of now, the storage area is full of tents,
finance bins, and kiddie games among various other items. We
have asked the Town of Andover for a space to put a shed behind
the Senior Center for long term storage.

Clown Town was hugely successful this year even though we

had a smaller committee than ever! The weather was ideal and
the crowds really showed up. We did a huge publicity push in
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the weeks prior, including creating a new logo, new yard signs,
social media, and articles in the Andover Townsman. This year
the decision was made to cut food sales that would require a
ServSafe certification. We continued to offer donated items,
including slush, coffee, sodas, water, and chips. We increased
the number of business sponsors that we had on the field, so the
profit/loss was worthwhile. This is reflective of the way that
members are now working to be more streamlined as our
membership numbers shrink. Another change was in the
Finance room, which we staffed with fewer counters and will
continue to do in the future. Strong consideration is being
given to having Marian Cushing in the counting room next year
to make the final reconciling process work more quickly and
smoothly. We were delighted to find out that we had a
record-breaking profit of approximately $44,000, which was
well above our budget!

The June Annual Dinner meeting was held at Samuel’s at
the Andover Inn for the first time this year. Thiswas a fun
filled evening and very well-attended by our five scholarship
recipients and families, as well as a number of potential new
members. We continue to pay for the meals of the guests and
to keep the price affordable for our members. This was the
second year for the Executive Board members, so
announcements naming the new Board were enthusiastically
received. Welcome to all!

Thank you for the opportunity to serve as President during
the past two years. | am extremely proud of all that we have
accomplished in this short amount of time.

In 2016-2017 Andona celebrated a significant milestone in
our history: the 65th anniversary of Andona’s founding on
March 31, 1952. We saw our most profitable fundraising year
to date thanks to our two principle fundraisers, Shine the Light
on Andover and Clown Town. We also enjoyed positive press
throughout the year in the Andover Townsman and Lawrence
Eagle Tribune, and we made a significant push throughout the
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year in this regard.

As always, Andona kicked off the fall season with a
presence at Andover Day. This year we decided to have our
own booth, rather than share a booth, to allow space for
displays and sales. As in past years, we had a great position
on Main St. in front of CVS, where we publicized our Shine
the Light fundraiser, sold luminary kits and Clown Town T-
Shirts, and distributed information soliciting potential new
members and volunteers for Clown Town. Also in the fall,
our policies and bylaws were updated to better reflect current
practices, and a new blue book was published in October. The
annual babysitting course was discontinued this year since
DCS began running its own babysitting course and enrollment
in this course was down last year. Our insurance policy with
Doherty Insurance was renewed and updated to reflect our
P.O. Box address, include our Shine the Light fundraiser, and
include Harrington Moving and Storage as our location for
insured property.

Our Second Annual Shine the Light fundraiser was a huge
success, as we made the decision this year to sell ad space on
our flyer to local companies which raised $2,400. Shine the
Light was also sponsored by a $2,250 donation from Rosalyn
Wood and her family, which we hope to continue next year
through the Estate of Rosalyn Wood. Supplies of white paper
bags, tea lights and Ziploc bags were primarily purchased
locally at Walmart and online through Sam’s Club. We also
purchased inexpensive custom pink tote bags printed with
Andona’s logo to hold each luminary kit set — a creative and
nice touch which we will continue next year. A bag stuffing
party was held at a member’s home where hundreds of kits
(each containing a dozen tea lights and white bags) were
assembled by many members. A beautiful, wintery graphic
was designed for lawn signs, which were placed on Main
Street and throughout the town. Shine the Light was
promoted and bags were sold at various events throughout the
holiday season including Holiday Happenings, Breakfast with
Santa, the Holly Ball, and thrO%%h Izzy’s Emporium and



Helen Thomas, thanks to the hard work of our Board
Members and membership. Members sold bags in their own
neighborhoods door to door, and to friends and family. Next
year we hope to purchase supplies and prepare Kits in the late
summer and early fall to allow us to focus on ad sales later in
the fall and bag sales after Thanksgiving. A total of 366 bags
were sold with a total net income of almost $11,000 (having
budgeted $7,500)! We are pleased with the tremendous
growth this new fundraiser has seen in the short time since its
inception.

On Saturday, March 18, 2017, Andona held a small, elegant
celebration at the Andover Historical Society commemorating
the 65th year since Andona’s founding. Hors d’oeuvres,
birthday cake, champagne, and other decadent treats were
served. The event was attended by former Andona member
and State Senator Barbara L’Italien, her Legislative Aide
Joseph Thibodeau, School Superintendent Sheldon Berman,
and various current and former members. An attendance
register and contact information book was kept. Decorations
included lovely floral arrangements, a slide show of Andona
through the years, and Andona memorabilia. The highlight of
the event included the presentation of an Official
Commendation from the Massachusetts State Legislature,
delivered by Barbara L’Italien. We toasted to Andona’s 65
year legacy and to our five founding members, including Mrs.
Anita (Guy) Howe, our first president. Prior to the event, |
reached out to Mrs. Howe, her caregiver, and her son, Bruce
Howe. At the time, Mrs. Howe was blind and housebound,
but very pleased to receive a packet of Andona information
from me which her son, in turn, read to her and which she
thoroughly enjoyed. The event was covered by the Andover
Townsman and also picked up by the Lawrence Eagle Tribune
and The Andovers Magazine. A custom mat and frame was
purchased to hold the commendation and has been displayed
at the Andover Town Offices. Arrangements were made
working with Joseph Connelly, Andover Director of
Community Services.
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A large group of members and our children decorated a float
and marched at the Annual Firefighter’s Santa Parade on
Sunday, November 27th. The event’s start time was moved
up from 4 pm to 1pm. Since the parade was held during day
light hours, we made the decision to resume throwing candy
along the parade route and did not use our light up A-N-D-O-
N-A letters this year. Instead, a member festively decorated
her pick-up truck with wrapped holiday gift boxes, members
wore flashing matching pink sequined Santa hats and our
bright pink Andona t-shirts, and we all enjoyed beautiful,
sunny weather.

In late fall and early winter our Vice President hosted our
annual new member social — a lovely event at her home;
various articles were published on Andona’s 65 years of
giving in the Andover Townsman, Lawrence Eagle Tribune,
and The Andovers Magazine; and throughout the year,
presentations were made to various PTOs regarding Andona’s
work and soliciting new members. Contact with the All Town
PTO, School Superintendent’s Office and various other local
civic organizations was maintained throughout the year (e.g.,
Andover Youth Services, the Department of Community
Service, and their director). Various social nights were held
including the Addison Gallery of Art and other local
establishments.

In June | received a telephone call from Bruce Howe, son of
Anita (Guy) Howe, Andona’s first president. Bruce informed
me that Mrs. Howe had passed away peacefully on June 12,
2017 at the age of 91. | had been in contact with Mrs. Howe
and her son at the time of Andona’s 65th anniversary and have
maintained contact with Bruce. A celebration of Mrs. Howe’s
life was held on September 2 at her home in Southport, Maine
which | attended on behalf of Andona. A flowering gardenia
was sent to the family home on behalf of Andona. | gladly
received various Andona memorabilia from Bruce, dating
back to 1952, which will be archived at the Andover
Historical Society. Andona received various donations in
memory of Mrs. Howe. Our s%%sequent 2017 bylaws revision



renamed one of our five annual scholarships the Anita Howe
Memorial Scholarship and established criteria for this award.
Bruce and his siblings were very touched to hear of this
suggestion and gave their permission whole-heartedly.

We have continued to streamline our storage space, how
located at Harrington Moving and Storage, which continues to
be provided to us gratis, thanks to the work of a member. The
Wheel of Chance was donated to Connors Farm, tires used
previously in the obstacle course were recycled, and various
other items were cleaned and organized.

Clown Town was a fiscal boon this year thanks to the hard
work of our co-chairs and a small dedicated planning
committee. The weather was ideal, attendance was wonderful,
and pre-event ticket sales and Friday night ticket sales
continued to grow dramatically. Lawn signs were placed,
posters were hung, and this year’s coloring page flyer was
distributed via hard copy, but also via digital copy to many
local preschools for email distribution to their membership,
saving on printing and distribution. This year the two-sided
Clown Town flyer/coloring page was generously printed gratis
by Flagship Press as were many other posters and flyers. Pre
and post Clown Town articles were published in the Andover
Townsman. This year the decision was made to bring back
the dunk tank and sand art, as we received a large donation of
colored sand and containers that will likely last us two more
years. We continued to offer donated items, including slush
and coffee, and held a children-focused yard sale in keeping
with Andona’s mission to help youth. The number of
sponsors was down this year, however, the increase in ticket
sales and wonderful weather helped to recoup profits. Finance
procedures were streamlined further with ticket booth funds
counted by Andona and Cushing in partnership. We enjoyed a
record breaking profit of $45,083, well over our budget of
$37,000.

The June Scholarship and Annual Dinner meeting was held
at the Andover Inn for the secognéj year in arow. As the



upstairs room was already booked, we were in the lower level
room. We hope to return to the upstairs room again next year
by booking the space as soon as our meetings calendar is set.
The event was well attended by approximately 50 active
members, former members, our five scholarship recipients and
their guests. A member acted as the photographer, and a
beautiful program, party favors, and Andona car magnets were
placed at each place setting. Our A-N-D-O-N-A letters lit up
the bar area, and our Civic Chair did a wonderful job chairing
the event, speaking about each scholarship recipient, and
awarding the scholarships. | wrote a press release to the
Andover Townsman summarizing the evening and our five
recipients. | contacted the Townsman prior to the event, and
the editor agreed to publish a photo spread of the event. Later,
this became a full-fledged article with photos. We continue to
pay for the meals of the scholarship recipients and their guests
while keeping the price affordable for members. As always,
this was a fun event and productive annual meeting. New
Standing Committee Chairpersons were announced for Civic
and Publicity.

One of my main goals this year was to promote Andona’s
events and the organization itself in local press. | forged a
relationship with Andover Townsman editor, Bill Kirk, which
led to pre and post coverage of our 65th anniversary in The
Townsman, The Andovers Magazine, and the Lawrence Eagle
Tribune, as well as Clown Town articles and a large spread
regarding our scholarship recipients. Our goal is to take our
public relations work to the next level with a well-resourced
Publicity Committee encompassing social media, traditional
press, our website and publication relations. A new website
was designed by a member on the updated Go Daddy
platform. The new platform will be easier to maintain with
improved security, enhanced features, and at a similar cost to
our prior platform.

I am extremely proud of the hard work and dedication of
our membership and our accomplishments this past year. |
thank you for the opportunity t(l)osoerve as your President for



the past year, and I look forward to another great year for
Andona in 2017-2018.

In 2017-2018, Andona experienced another amazing year of
fundraising via both Shine the Light on Andover and Clown Town
thanks to the hard work of our Board Members and membership.
We also continued our relationships with community leaders,
PTOs and businesses and continued to make necessary changes to
be a more streamlined organization.

As always, Andona kicked off the fall season with a presence at
Andover Day. Once again we had our own booth and a great
position on Main St. in front of CVS where we publicized our
Shine the Light fundraiser, sold luminary kits and Clown Town T-
Shirts, and distributed information soliciting potential new
members and volunteers for Clown Town. Publicity also
spearheaded a Clown Town package giveaway inspiring locals to
“like” our new Facebook Page.

Also in the fall, Bruce Howe, son of Andona’s first president
and founding member, Anita Howe, presented Andona with a
perpetual presidential plaque. The plaque lists each President’s
name from 1952 to present and is maintained by the president by
adding additional names/brass plates via Owl Stamp Company in
Lowell, MA. Anita Howe’s engraved silver letter opener, a gift
given to her from Andona in 1962 upon Andona’s tenth
anniversary, is mounted to the plaque. This gorgeous plaque is
displayed at the Andover Town Hall thanks to Andover
Community Services Director, Joseph Connelly. We thank Bruce
Howe for this thoughtful and beautiful gift to Andona.

Andona’s policies and bylaws were updated and a new blue
book was published in the fall. The primary changes included the
following:

1. It was recognized that Andona’s Scholarship “Trust”
had not been formally set up as a trust and this fund was,
therefore, renamed the Andona Society, Inc. Scholarship
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Fund within our bylaws. The Trustee’s roles and
organization were eliminated and replaced with two
Scholarship Fund Representatives, and both
organizations were merged to create one streamlined
organization while preserving Andona’s scholarship
funding in perpetuity. The account remains under the
Andona Society Inc.’s tax ID number.

2. Funding guidelines were increased for elementary
schools (from $1,250 to $1,500 annually) and middle
schools (from $1,500 to $2,000 annually)

3. The Anita Howe Memorial Scholarship was established
and the first annual scholarship was awarded in
June. Additionally, a $500 donation is now awarded by
Andona to the charitable organization selected by the
scholarship recipient.

4. Other administrative updates/clarifications were made
including removing our babysitting program and
updating our membership directory.

Our insurance policy continues to be maintained with Doherty
Insurance and renewed each November.

Our Third Annual Shine the Light on Andover fundraiser
continued to grow. This year we incorporated “Neighborhood
Champion” roles to propagate awareness and manage kit
deliveries for those ordered online. Supplies of white paper bags,
tea lights and Ziploc bags were primarily purchased online. We
also purchased inexpensive custom pink tote bags printed with
Andona’s logo to hold each luminary kit set. A bag stuffing party
was held at our Treasurer’s home where hundreds of kits each
containing a dozen tea lights and white bags were sorted and
stuffed by many members. New lawn signs were created and
placed throughout town and the event was promoted and Kits sold
at various businesses and events throughout the holiday season
including Holiday Happenings, Mak & Co., Izzy’s Emporium and
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Salon Jen Z. Members sold bags in their own neighborhoods door
to door, and to friends and family. A total of 8 ads were sold (plus
1 gratis ad) on our flyer, and approximately 400 kits were sold
with a total net income of almost $9798 (having budgeted a net of
$8,800). We are pleased with the continued growth that this new
fundraiser has seen in the short amount of time since its inception.

A large group of members and our children decorated a float
and marched in the Annual Firefighter’s Santa Parade on Sunday,
November 26th. We wore our Andona T-Shirts and festive pink
flashing Santa hats. In March our Vice President organized a new
member social event which several of us attended at the Addison
Gallery of American Art at Phillips Academy. The fun night
included a wine tasting, hors d’oeuvres and lots of laughs. The
President attended the All Town PTO meeting in the Fall and in
the Spring to highlight Shine the Light, Clown Town, and
Andona’s efforts, in general. This meeting helps to keep Andona
visible to the APS Superintendent and build a bridge between
Andona and the school PTO presidents. Various social events
were held including a “tailgate” at an AHS football game, Barre &
Brew class at Oak and Iron, and various meet ups at other local
establishments.

We have continued to streamline our storage space located at
Harrington Moving & Storage in Dundee Park which continues to
be provided to us gratis, thanks to the work of our Publicity
Chairwoman.

Clown Town was quite successful again this year thanks to the
hard work of our very talented and organized co-chairs and a
small, dedicated planning committee. Clown Town saw a total of
24 sponsors including four Big Top Sponsors: Stop & Shop, Pike
School, Lannan Mazda and Primrose School. We raised $16,350
from sponsors and donations alone and are thankful to all of our
loyal supporters and the local business community. The event was
packed on Friday night, however, we closed early on Saturday
afternoon due to rain and the accompanying slowdown in
attendance (ticket booths were closed early and we allowed
approximately one additional h011163f0r customers to use their



tickets). For the first time, online ticket sales were available via a
link from Andona’s website to the Cushing Amusements website
and a “will call” was set up via a third ticket booth. Pre-ticket
sales were held in the park the Thursday evening prior to Clown
Town. Lawn signs were placed, posters were hung, and this
year’s coloring page flyer (as well as our Shine the Light flyer)
was generously printed gratis by Flagship Press as in past years.
This year we eliminated the Yard Sale, purchased additional tents
due to a record number of sponsors, and developed a thank you
banner for our Big Top sponsor, Stop & Shop, as they have been a
Big Top sponsor for several years running. The banner was
presented to store manager Joe Manganaro in July and is hanging
in the Andover store. We continued to provide tickets free of
charge to children of families in need as identified by our school
adjustment counselors. We also continued to grow our program to
accept ride ticket purchases/donations on behalf of families in
need. The latter was available for online donation. We continued
to sell donated items, including slush and coffee from Mad
Maggies and Ultimate Perk. Ticket sales were down this year due
to rain on Saturday, however, we enjoyed good profits overall of
$41,571 thanks to strong sponsorship (net budgeted amount was
$40,000).

The June Scholarship and Annual Dinner meeting was held at
the Andover Inn and this year we moved back to the upstairs room
by booking early. The event was well attended by approximately
35 active Andona members, former members, our five scholarship
recipients and their guests, and Bruce Howe and his family. Our
website chair photographed the evening and a beautiful program,
party favors (Andona key chains), and Andona car magnets were
placed at each place setting. Our Civic Chairwoman did a
wonderful job chairing the event, speaking about each scholarship
recipient, and awarding the scholarships. We awarded the first
annual Anita Howe Memorial Scholarship, and the recipient
selected Andover Youth Services to receive a $500 donation from
Andona in keeping with this new bylaw. We continue to pay for
the meals of the scholarship recipients and their guests while
working hard to keep the price affordable for members. As
always, this was a fun event and productive annual meeting. Our
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new Executive Board was also announced and our President’s
plaque was unveiled including the name of our new President,
Linda Haskell, who is sure to do a fabulous job carrying the
organization forward. Welcome, Linda! We could not be in better
hands!

Andona’s Executive Board, Standing Committee Chairs and
membership continue to be a group of kind, caring, smart and
capable women. | am constantly impressed by your innovative
ideas and willingness to take thoughtful risks and make changes
when necessary, bring in fun and new ways of operating, and
keeping us the close-knit, productive, and supportive group of
friends that we are. | thank you for your outpouring of support to
me, for all of Andona’s accomplishments this past year, and for
the honor of serving as Andona’s President for the past two years.

2018-2019 marked Andona’s most successful year of
fundraising yet despite getting off to a slightly rough start. We
began the year without a full Board and our community was in
crisis from the gas explosions. Thanks to the courage of some
brave new members and all of the amazing women who make up
our membership, we were able to fill all positions and have an
amazing year! And it didn’t hurt that Mother Nature gave us a
beautiful weekend for Clown Town! This year we also really
ramped up our online and social media presence which seemed to
make an impact on our membership and in increasing general
awareness of Andona in the community.

Andover Day was bigger and better than ever with more
vendors and entertainment, and we were blessed with good
weather which brought out the crowds. We had a great location in
front of CVS and our booth was consistently staffed with at least
two (but usually more) Andona members to meet and greet
passersby. We had Shine the Light kits available for sale and a
luminary bag decorating station for kids. We collected several
decorated bags which we passed on to the youth center for
inclusion in their Shine the Light display. During the setup period
for Andover Day, we distributed Shine the Light postcards to all
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of the vendors that included information about advertising
opportunities.

September 13, 2018, was meant to be the day of our first
general meeting for Andona’s 2018-2019 year. Instead, the day
turned into a multi-community tragedy when over-pressurized gas
mains caused explosions and fires throughout Andover, Lawrence,
and North Andover. As a group, we looked for ways to help. We
reached out to the town and the schools. We collected paper
goods and frozen vegetables for the Andover senior center which
served as the shelter for affected Andover residents. Andona
received a letter of recognition in appreciation of our efforts from
the town.

The fall also provided Andona with an opportunity for exposure
through the annual Andover Coalition for Education (ACE)
Scarecrow event. For the second year in a row, our Publicity
Chair reserved a scarecrow kit and coordinated a fun scarecrow
decorating/Shine the Light kit stuffing party at her house. The
scarecrow was displayed on Main Street for about two weeks and
then put up for auction by ACE.

Our VP organized a fabulous event for the Santa Parade
beginning with a fun float decorating party at her house in the
morning followed by parade marching in the afternoon. A great
group of members and their children showed up to help represent
Andona. The children passed out candy along the route while
members distributed “Save the Date” postcards promoting our
Shine the Light fundraiser.

Due to the lack of a Ways and Means Chair at the beginning of
the year, our Publicity Chair stepped in to also spearhead our
overall Shine the Light effort. To provide additional incentives to
donate, we added a raffle entry and advertising/coupon book to be
included in each kit. Advertising space was offered at rates
ranging from $50 to $500 with complimentary space for
businesses affected by the gas crisis. The book was beautifully
designed by students from Greater Lawrence Technical School
and Flagship Press produced it in full color for us free of charge!

106



We also provided the opportunity to donate a kit to the Andover
Youth Center for purposes of creating a large luminary display on
the Winter Solstice. We increased our online promotion of the
event, adding a video with simple “instructions” and images that
capture the essence of Shine the Light. We all shared and
promoted the video through our social media channels thereby
increasing its visibility. As a result of our increased online
presence, we sold more kits online. Several member’s houses
were set up as pick up locations, or participants could choose to
pay a small fee for delivery. We also had a table at Holiday
Happenings this year in front of old Town Hall where we sold
several kits and talked to many people about Shine the Light and
Andona. Unfortunately, the weather on the Winter Solstice was
windy and rainy so we ended up officially postponing the event to
Saturday the 22"9; however, the Youth Center chose to light up
their display on the 20™ to coincide with their holiday party.
While we sold fewer Kits this year, we made up for it through
advertising revenues and still managed to net approximately
$9,700 from the event.

Clown Town planning kicked off without a chair in place.
Luckily one of our veteran members and former Clown Town
Chairs stepped in to lead the charge! This year we increased our
sponsorship opportunities to include a banner option that we
called Sponsor-a-Ride. This provided an option for companies
that want the visibility of Clown Town without having to staff a
booth. Our difficulty in obtaining a DJ for Saturday turned into an
opportunity. We ended up partnering with the Real School of
Music who loaned us their sound system and coordinated and
promoted live student performances on Saturday afternoon that
drew a crowd to the event later in the day. Ride tickets were
available for purchase online, in advance at the Park, and
throughout the event. We expanded our Sponsor-a-Child initiative
this year which resulted in Andona being able to provide rides
tickets and food vouchers to even more families in need. Our VP
created another short video for publicity purposes that we were
able to easily share and promote via social media. Thanks to the
hard work of our Clown Town Chair and her stellar committee,
combined with some beautiful spring weather, we had a banner
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year, netting nearly $60,000 from the event!

We updated our by-laws again this year. Changes included:
updates to the membership list, changing the fiscal year from
August 1 — July 31 to September 1 — August 31 (Article V,
Section 5), updating the names of the Scholarship Fund
representatives (Article XI, Section 1), and incorporating the
President’s summary for 2017-2018.

On the social side, we had a lot of fun this year. Our VP
organized some social events at her home and various locations in
Andover. We did a fall football and tailgating event and we had a
weekly running group on Wednesday mornings which culminated
with our first ever team entry in the spring Run for the Troops 5K.

This year Andona granted over $31,000 through our fund
request process to help support all Andover Public Schools and
various youth organizations throughout the community. We
celebrated our scholarship recipients at our annual June dinner
meeting and provided approximately $14,000 toward summer
camperships for children of Andover families in need. Overall
2018-2019 has been a fabulous year for Andona and I can’t wait to
see what the next year brings!

2019-2020 was a challenging year for Andona and the entire
world as we entered a historic pandemic in March 2020.
Overnight everything changed as the entire US economy and
much of the world’s economy shut down. We went into an
extended period of quarantine where all school and work
switched to remote (excluding grocery workers, first responders,
and medical personnel). It was a strange time indeed; however,
Andona persevered. We switched from meeting in-person to
virtual meetings as we continued to fulfill fund requests, award
scholarships, and select our $10,000 special funding initiative
grant recipient.

The year began on a high note; we had just completed our
most successful year of fundraising ever and realized we were
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sitting on some excess funds. We immediately began looking at
opportunities to make a substantial difference for the youth in
our community. We decided to offer one $10,000 grant to an
entity with a special project or funding need that would have the
greatest impact on Andover’s youth and called this our Special
Funding Initiative. We created an online application and
accepted submissions through February. A special subcommittee
reviewed the applications and identified the top three. In May
the general membership voted and a winner was selected.
Aaron’s Presents, an organization whose mission is to empower
youth to be agents of change, was the winner.

Andover Day was another great event for Andona and our
community. We retained our location in front of CVS and our
booth was consistently staffed with at least two (but usually
more) Andona members to meet and greet passersby. We had
Shine the Light kits available for sale and a luminary bag
decorating station for kids. We collected several decorated bags
which we passed on to the youth center for inclusion in their
Shine the Light display. Throughout the day we visited all of the
vendors to explain who we are and discussed sponsorship
opportunities for Shine the Light. We distributed a postcard that
included information about the event and advertising
opportunities.

The fall also provided Andona with an opportunity for
exposure through the annual Andover Coalition for Education
(ACE) Scarecrow festival. A new member reserved a scarecrow
kit and coordinated a fun scarecrow decorating/Shine the Light
kit stuffing party at her house. The scarecrow was displayed on
Main Street for about two weeks and then put up for auction by
ACE.

The Andover Santa Parade is held on Sunday after Thanksgiving
and Andona have always taken part! This year we decorated a
members’ JEEP for our parade “float” and a great group of

members and their family members represented Andona as we
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marched through the town. The children passed out candy along
the route while members distributed “Save the Date” postcards
promoting our Shine the Light fundraiser.

Shine the Light kept us very busy throughout the fall. To
provide additional incentives for kit sales, we included a prize
raffle and advertising/coupon book with each kit. Advertising
space was offered at rates ranging from $50 to $500. The book
was beautifully designed by students from Greater Lawrence
Technical School and Flagship Press produced it in full color for us
free of charge! We also provided the opportunity to donate a kit
to the Andover Youth Center for purposes of creating a large
luminary display on or around the Winter Solstice. We promoted
the event heavily online, and as a result, sold most kits online.
Several member’s houses were set up as pick up locations, or
participants could choose to pay a small fee for delivery. We also
had tables at various events in town including AHS Winter Sports
night, the Holiday Crafts Fair at West Parish church, Frost Fest at
Pike, and Holiday Happenings, where we sold several kits and
talked to many people about Shine the Light and Andona.

Clown Town 2020 was canceled due to the pandemic. Our
Chair was very proactive about trying to reschedule the event for
the fall and managed to secure the weekend after Columbus Day
for the event. Throughout the summer months, we began
thinking about how a fall Clown Town might look different. We
also realized that the weekend would coincide with ACE’s
Scarecrow Festival and we decided to partner with ACE on a fall
festival weekend. Unfortunately, we were not able to host Clown
Town in the fall due to COVID-19; however, we decided to do
another fundraiser during the scheduled weekend called
Bootacular.

Despite failing to have our largest fundraiser, Andona granted
nearly $34,000 through our fund request process to help support
all Andover Public Schools and various youth organizations

throughout the community. Instead of a formal dinner, we
110



celebrated our scholarship recipients with hand-delivered checks,
yard signs, and balloons and we managed to help a couple of
families with summer camperships.

Typically, we would have inducted a new board in June 2020;
however, given the unique circumstances with the pandemic, we
elected to have the current board continue to serve for one
additional year in hopes that things will return to normal in 2021.
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