MEETING NOTES 2018 MEETING 1: 2/7/18 6:30PM
ATTENDEES: JUDY, LINDA, PAM, LAURA, KAREN

NEXT MEETING 3/8/18

TOPICS AND AGENDA:

1/ PAM IS COORDINATING VOLUNTEERS FOR TOURNAMENTS THIS YEAR, SHE WILL
POST PAIRINGS FROM PREVIOUS WEEKS ON THE WEBSITE TO HELP VOLUNTEERS
MAKE DIFFERENT PAIRINGS FOR EACH WEEK IN AN EFFORT TO KEEP THINGS FAIR
AND DIVERSE.

2/ LAURA WILL BE CHAIRING THE RULES COMMITTEE AGAIN THIS SEASON AND WILL
BE HELPING WITH THE CLUB CHAMPIONSHIP...DIFFERENT OPTIONS FOR THE CLUB
CHAMPIONSHIP WERE DISCUSSED AND WILL BE FURTHER COVERED IN SUBSEQUENT
MEETINGS: THE GOAL TO ENCOURAGE PARTICIPATION, STREAMLINE QUALIFYING
AND TO SHORTEN THE OVERALL LENGTH...STAY TUNED FOR MORE DETAILS...

3/ RAISING FUNDS...COSTS HAVE SIGNIFICANTLY RISEN OVER THE PAST YEAR OR
SO. POSSIBLE WAYS TO MAKE UP FOR THE ADDED EXPENSES WERE DISCUSSED.
AMONG THOSE WERE POSSIBLY RAISING DUES, HOLDING 50/50 RAFFLES DURING
THE SEASON, PAYING FOR MEALS AT THE MAJORS...FURTHER DISCUSSION IS
NEEDED AND THE BOARD WILL LET THE MEMBERSHIP KNOW THE OUTCOME.

4/ OPENING DAY...INSTEAD OF AN APRIL OFFICIAL OPENING DAY...IT WILL BE MOVED
TO MAY (DATE TBD) MAINLY BECAUSE OF WEATHER CONCERNS AND PARTICIPATION
NUMBERS... “SPRING TRAINING” WEEKS WILL STILL BE OFFERED IN APRIL...

5/ APPLICATIONS, SCHEDULES AND OPENING DAY INFO WILL BE SENT SHORTLY TO
THE MEMBERSHIP AND POSTED ON THE WEBSITE... WEB DOMAIN WAS APPROVED TO
RENEW.



