Triggs Ladies Inner Club
Board of Governors
Meeting Minutes

Date: January 15, 2025 Time: 6:25 pm Adjourned: 7:40 pm

In attendance at Robin’s House:

Barbara Davis, Catherine Parente — Co Presidents
Alex Callam - Vice President

Barbara O’Neil - Treasurer

Louise Thornton, Robin Gershkoff — Governors
Absent:

Tonia Mason — Secretary

Lillian McGee - Governor

Board Vacancy
Tonia was voted in for Secretary at the end of 2024 season, leaving an open governor position. Board
appointed Robin G to fill Tonia’s remaining term and vote was held via email week of January 6, 2025.
Robin voted in unanimously

Previous Minutes
Motion to approve 2024 September Year End Summary —Barb O, Louise 2". Motion passed.

Treasurer’s Report
January 2025 balance is $2308.24. No outstanding bills. Motion to approve Catherine, Louise 2"Y. Motion
passed.

New Business 2025

e Membership Application will be modified for 2025 and sent out by Barb O March 1. There will be
no dues increase. Louise will take over collecting the checks, etc while Barb O is recuperating

e Budget — Everything is in order to start the 2025 season

e Schedule — Catherine and Barb D will work it out with Karl and have a preliminary draft for next
meeting

e Meet and Greet — Barb D will solicit Keith for March 31 or April 7. It's a good way to meet new folks
and welcome returning members

e Award plaques — Karl ok’d hanging them in the little card room. Barb D will revisit with Judy on
assembling and hanging them. Also, the engraved plates need to be updated.

e Jack Cicilline is assembling the history of Triggs and is looking for the Ladies input. The Board will
collect any musings

e By-Laws — Some discussion in 2024 on some additions and modifications, ie, proxy voting, Club
Championship and membership qualifications. Board will create a committee to look at this.

e Fall River/Triggs Club Challenge — On hold for several years. Pam has an interest in picking it up
according to Barb O, details to follow. If not, we will discuss opening it up to other clubs 2026
season.

Committee Appointments



Catherine and Barb D will firm up with those on the preliminary list below. List includes Ad Hocs and is
not in any particular order:

Food Joyce Club Championship | Catherine, Lori Fredricks
Pace of Play Alex Member Guest TBD

By Laws Lori, Louise Team Matches Sandi Harper

Handicap Catherine, Linda Albamonti Membership Barb O

Nominating Louise Web Site Pam

Volunteers Judy Ringers Linda Albamonti
Birdie/Chip In | Tonia Audit Linda Albamonti

Rules Barb O

Unfinished Business
None

**NEXT MEETING FEBRUARY 25, 2025 6:00PM Robin’s house and Zoom**



Triggs Ladies Inner Club
Board of Governors Meeting Minutes

Date: February 25, 2025 Time: 6:23 pm Adjourned: 7:39 pm

In attendance at Robin’s House:

Barbara Davis, Catherine Parente — Co Presidents
Alex Callam - Vice President

Barbara O’Neil - Treasurer

Louise Thornton, Robin Gershkoff — Governors
Tonia Mason — Secretary

Absent: Lillian McGee - Governor

Previous Minutes

Motion to approve January 2025 minutes —Barb O, Barb D 2nd. Motion passed.
Treasurer’s Report

February 2025 balance is unchanged $2308.24. Motion to approve.

New Business

Membership Application has been updated for 2025 and will be sent out to membership by Barb O. by March
1. There will be no dues increase. Louise will take over collecting the checks, etc. while Barb O is on a leave of
absence through March. Barb will forward application to Pam for posting.

Jack Cicilline Letter — Tonia to research and assemble relevant information/archival material the Ladies Inner
Club has that can be shared with Jack in his effort the compile a Triggs history and report back. We definitely
have the picture slide show and program book from the recent 50" anniversary, which includes some history,
mission, etc.

2025 Schedule — Catherine and Barb D met with Karl and have a tentative schedule done, including tee times.
As in the past, the tentative schedule is subject to change. It will be posted to the website and updated
month-to-month as details become finalized.

Meet and Greet — Barb D reported speaking with Keith and securing March 31 at 6 pm. This is a popular
event and a good way to meet new folks and welcome returning members and kick off volunteer work, etc.
Following the message from Barb O re: membership application, Tonia will send an email to membership
about the event asking for RSVPs, including any guests. Also, a reminder about the schedule being posted.
Committees Update — Catherine reported that Lori F. has agreed to chair the By-laws committee. All others
have been confirmed, except Joyce on Food.* Barb D. will follow up with her later. Also, re: the Member
Guest, it was decided that we will work to promote this early beginning at the Meet & Greet with the goal of
securing a committee at the beginning of the season.

Fall River/Triggs Club Challenge — Barb O reported speaking with Pam B, who indicated interest in
spearheading this for this year. Barb shared Fall River contacts with Pam and will follow up with her.

Committee Appointments

Food Joyce * Championship Catherine, Lori Fredricks
Pace of Play Alex Member Guest TBD

By-Laws Lori, Louise Team Matches Sandi Harper

Handicap Catherine, Linda Albamonti Membership Barb O

Nominating Louise Website Pam

Volunteers Judy Ringers Linda Albamonti
Birdie/Chip-In Tonia Audit Linda Albamonti

Rules Barb O

**NEXT MEETING TENTATIVELY SET FOR MARCH 25, 2025 6:00 PM Robin’s house and Zoom**



Triggs Ladies Inner Club
Board of Governors Meeting Minutes

Date: March 25, 2025 Time: 6:15 pm Adjourned: 7:30 pm

In attendance at Robin’s House:

Barbara Davis, Catherine Parente (Zoom) — Co Presidents

Alex Callam - Vice President

Louise Thornton, Robin Gershkoff, Lillian McGee (Zoom) — Governors
Tonia Mason — Secretary

Absent: Barbara O’Neil

Previous Minutes

Motion to approve February 2025 minutes — Louise, Alex 2nd. Motion passed.
Treasurer’s Report

No report as Barb O is on leave.

New Business

e 2025 Memberships: Louise reported 16 member applications received.

e Meet & Greet Update/Plan: Tonia reported 17 RSVPs so far. Will send a reminder. Barb will confirm our
numbers and menu with Keith. Plan for the event includes: Weekly & special events signup procedure
review, Pace of Play reminder/handouts, Volunteer signups, Reminder of committees/personnel, Swing
Training sign-up, Note about Bob Tramonti now running pro shop (Barb will see about a possible visit during
meeting), Other...Birdie/Chip-in registration

e Committees Update — Barb D to follow up with Joyce re: Food; Member Guest still TBD — Barb motioned
that the Board offer an incentive to ensure we have a committee this year since we didn’t have one or the
event last year. Incentive will be that 2 co-chairs and their guests would be comped for the event. Alex 2",
passed. This will be promoted at the March 31 meeting.

e Club Championship — Catherine will be meeting with Lori F. to decide the format for this year...likely planning
to keep it as it has been since it seems to be good. Will work on getting it finalized and posted to website

e Barb reported we have new toilets and other updates in the Ladies Room!

Unfinished Business

e Jack Cicilline Letter — Tonia reported that she doesn’t have any historical files other than what was
incorporated into the 50" anniversary program book (mission, founders, etc)...copy given to Barb D. We also
have the slide presentation produced for the 50" which shows many pictures and references events/benefits
held over the years. It remains up on the website. The Club’s mission is also included and up on website.
Suggestion to possibly speak with some members who were around from the early days...Ann D., others.

e Plaque Hanging — Barb D. will be following up about the rehanging of Ladies’ plaques. We still need to get the
last few year’s Club Champions names printed/up on that plaque. Tonia will check on where we had the
plague done in 2022 to try to match the plates. *Update: (American Trophy, East Prov., did the plaque.)

Committee Appointments

Food Joyce * Championship Catherine, Lori Fredricks
Pace of Play Alex Member Guest TBD

By-Laws Lori, Louise Team Matches Sandi Harper

Handicap Catherine, Linda Albamonti Membership Barb O

Nominating Louise Website Pam

Volunteers Judy Ringers Linda Albamonti
Birdie/Chip-In Tonia Audit Linda Albamonti

Rules Barb O

**NEXT MEETING SET FOR APRIL 26, 2025 at Triggs after opening day play**



Triggs Ladies Inner Club
Board of Governors
Meeting Minutes

Date: April 26, 2025 Time: 10:00 am Adjourned: 10:30 am

In attendance via Zoom:

Barbara Davis, Catherine Parente — Co Presidents
Barbara O’Neil - Treasurer

Louise Thornton, Robin Gershkoff — Governors
Absent:

Alex Callam - Vice President

Lillian McGee - Governor

Tonia Mason — Secretary

Previous Minutes
Motion to approve March 25 minutes —Robin G, Louise 2"Y. Motion passed.

Treasurer’s Report
Louise did a great job collecting dues in Barb O’s absence!
April 2025 balance is $12808.24 and a couple of checks are ready for deposit. Meet and Greet bill is still
outstanding (we had 30 attendees @ $20/PP) Barb O will settle up on opening day.

New Business

e 2025 Membership is 42 members, Barb O sent out the updated list, and had web site updated to
reflect any new interest after April 15 should be directed to her.

e Meet and Greet feedback — Bob Tremonti’s discussion on addressing slow play was well received.
He will be hands on and welcomed us to call the pro shop should any issues arise.

e Opening Day was postponed to May 3 due to the weather forecast. It was absolutely the right thing
to do! Catherine and Barb D will run an ABCD to open the season.

e Member Guest will be run by Tracey and Despina on July 20. We have an 8am shotgun. Co-chairs
will submit a budget ahead of time to the Board. In the meantime, we may run a split the pot or
maybe even skins to aid in the cost of the member guest. Barb O will look at previous MG budgets
and also any history on split the pot, etc.

Unfinished Business

e Barb D will spearhead the hanging of our plaques as well as updating the engraving.

e Fall River Challenge — Pam reached out to the FR contact and FR will discuss restarting it at their
May meeting. Updates will be shared at that time. We may want to reach out to other clubs if this
does not pan out, as there has been some interest expressed.

**NEXT MEETING May 24, 2025 after Golf **



Triggs Ladies Inner Club
Board of Governors
Meeting Minutes

Date: May 24, 2025 Time: 2:35pm Adjourned: 2:50pm

In attendance at Triggs:

Barbara Davis — Co President

Alex Callam - Vice President

Lillian McGee, Louise Thornton, Robin Gershkoff — Governors
Absent:

Catherine Parente - Co President

Barbara O’Neil - Treasurer

Tonia Mason — Secretary

Previous Minutes
Motion to approve April 26 minutes —Robin G, Louise 2". Motion passed.

Treasurer’s Report
e No Change from the end of April balance and all bills paid.
e Ran a ‘Split the Pot’ on the major May 24" tournament to help support the Member Guest and
other majors. It was wildly successful. One prize of $350 was drawn and won by Ric of the Men’s
Inner Club. The remainder was $365 to contribute to our bottom line. Proceeds will be handed to
Barb O by Louise.

New Business
e May 24th major was interrupted by 4 groups of public penciled in on Hole 1 after the Men’s
tourney and before the Ladies made the turn. This disturbed the rhythm and timing of our
tournament, but the Men’s tourney was unaffected. At least one group were walkers, yet we were
mandated to ride. Most of the membership was very upset about it and because of that, the
rounds were 5-5.5 hours. It was a huge hiccup on behalf of the pro shop. Barb D will look into what
happened so that it does not happen again

Unfinished Business

e Barb D will spearhead the hanging of our plaques; the updating and engraving of our plates is in
process.

**NEXT MEETING June 22, 2025 after Golf **



Triggs Ladies Inner Club
Board of Governors
Meeting Minutes

Date: June 22, 2025 Time: 2:30pm Adjourned: 2:57pm

In attendance at Triggs:

Barbara Davis & Catherine Parente — Co Presidents
Alex Callam - Vice President

Barbara O’Neil — Treasurer

Tonia Mason — Secretary

Lillian McGee — Governor

Absent: Robin Gershkoff, Louise Thornton

Previous Minutes
Motion to approve May 24 minutes passed.

Treasurer’s Report
e Barb O. e-mailed copies of the Treasurer’s report as of June 21 to all Board members. Changes

since last report include: GHIN/RIGA bill of $1,935 was paid and the net proceeds of $365 from
Split-the-Pot to offset expenses for the Member/Guest was deposited. Additionally, the bill of $680
for the Member/Member meal was paid on June 22. Barb O also confirmed we have 43 paid
members and all bills paid to date, as well as the plan to comp Tracy and Despina and their guests
(5449) for running the tournament. This may not be done in the future, but was determined as an
incentive to get this tourney back on track. Anticipating 40 players. Flyer coming soon. Checks to be
made to TLIC...all costs & prizes figured to come from fee.

Old Business

e Barb D reported that the plates for recent CC winners have been engraved and that Lisa will be
hanging all our plaques in the small room in the Club House this week.
New Business

e Club Championship update: Catherine reported that she & Lori will be putting all the brackets
together and announcing this coming week. Btw 10 — 14 opted out. A question came up from a
member as to her eligibility since she wasn’t able to play a lot last year, other than in 3 weeklies
and 2 club championship rounds, and this year only one event. Upon checking the specificity of the
language re: the requirement to play “5 events in previous year” and “2 events in current year prior
to CC,” the Board determined that since we don’t have definitive language around what qualifies as
an event, we should allow her to be eligible this year. It was decided to ask the By-laws committee
to revisit and clarify this language during its work this year.

Other Business

e In other business discussed, the issue of the time change on June 15 was explained. It was due to
fewer men than anticipated signing up and the women’s times got moved up without letting
Barbara D know. Nothing really to be done, as even if we had known, it likely would have been too
late to offer times to additional women.

**NEXT MEETING July 27, 2025 after Golf **



Triggs Ladies Inner Club
Board of Governors
Meeting Minutes

Date: July 27, 2025 Time: 12:35 pm Adjourned: 1:45pm

In attendance at Triggs:

Catherine Parente — Co President

Alexandra Callam - Vice President

Barbara O’Neil - Treasurer

Lillian McGee, Louise Thornton, Robin Gershkoff — Governors
Lori Fredericks — Guest, By-Laws Chair

Absent:

Barb Davis - Co President

Tonia Mason — Secretary

Previous Minutes

Motion to approve June 22 minutes —Robin G, Louise 2"Y. Motion passed.

Treasurer’s Report

The member guest tournament chaired by Tracy Higgins and Despina Metakos was held on July 20.
The event was considered a success — well run, well attended, and good food. Recall that it was
agreed that the members who ran the tournament would have their and their guests’ fees comped.
Tracy and Despina generously donated their guests’ comped fees, by making a cash donation of
$254 to be paid out for net skins prizes. In addition, Karl/the pro shop provide certain discount fees
resulting in $189 savings. Overall, the tournament resulted in a $201 net cost to the club.

--A motion to approve the Treasurer’s report/budget, Alexandra C. and Robin G. 2", passed.

New Business

Proposed Changes to the By-Laws

The By-Laws committee members in attendance (Louise Thornton, and Lori Fredericks) reported on
their meeting/discussion of two proposed changes to the By-Laws. These are:

(1) a change to Article Il, with a new Section 7 (Board of Governors) that would allow for voting in
advance of the annual meeting. Essentially, the proposal would allow for emailed votes to be sent
to the Nominating/Elections Committee by those members who are unable to attend the annual
membership meeting, or who wish to vote in advance; and

(2) a change to Article V (Membership) that would specify the requirements a member must meet
to play in the Club Championship. The proposal would define the term “event” (in the requirement
to have played in five “events” from the previous year, or two “events” prior the Club
Championship) to mean weekly tournament and majors.

For both of these proposals, the Board discussed some edits and more specific wording, including
identifying that the Nominating Committee would be renamed the “Nominating/Elections



Committee,” with the additional role of overseeing the annual election. These changes will be
finalized and proposed in time for discussion at the next Board Meeting in August.

e Membership-Wide Communications About Outside Events

An issue has arisen regarding how members might be able to provide information to the entire
membership about certain types of outside events. The Board discussed whether we want to allow
for this, and whether we could do this through mass email to the membership, and/or through the
creation of a separate webpage on the website that is specifically designated for that purpose. The
Board agreed that we did not want to allow the use of a mass email, but that we would agree to
create a separate section on our website for these types of communications. The types of
communication will be limited to charitable or other golf related events only. If the Website
Master has a question about whether any submitted communciation meets the above criteria, she
shall submit that communication to a Board member for review and approval prior to it being
posted. The designated webpage will be entitled, “External Golf Related Events,” and an email
notification about its creation will be sent to the membership.

Unfinished Business .

e Barbara O’Neil noted that there had been an inquiry about starting back up the tournament with
Fall River (and other clubs, potentially) that we have referred to as the “Fall River Challenge.” Pam
Brodeur made a call to a contact at Fall River, but never had any response back.

**NEXT MEETING August 17, 2025 **



Triggs Ladies Inner Club
Board of Governors
Meeting Minutes
Date: August 17, 2025 Time: 2:28 pm Adjourned: 3:55pm

In attendance at Triggs:

Catherine Parente, Barbara Davis — Co-Presidents

Alexandra Callam - Vice President

Barbara O’Neil - Treasurer

Tonia Mason - Secretary

Lillian McGee, Louise Thornton, Robin Gershkoff — Governors
Guest: Rachel Pecararo

Previous Minutes
Motion to approve July minutes —Robin G, Lilian 2nd. Motion passed.

Treasurer’s Report

e Barb O reported a balance of $7,680.17. The check for $544 to the Clubhouse for the Red & Blue
tournament is outstanding, but expected to be cashed tomorrow. Barb questioned whether we are
having a Ryder Club this year. After discussion, the Board recognized that we will be fulfilling our 6
majors this year, including the upcoming end of season; however, Pam has agreed to help run the
Ryder Cup this year since Tracy will be out of town. The date is October 4 and that date has been
confirmed with Karl. No Ladies Inner Club funds will be used for this tournament. It will have entry
fees, which will cover the expenses and the men will run it (per Pam). The date has subsequently
been changed to Oct. 5 per a message from Pam.

¢ Barb O and Catherine brought up the issue of the Treasurer having to use her personal SS# for
banking and the plan for getting a Tax ID so that going forward our Treasurers will not have to use
personal information. We will still have to change signatory. Catherine will apply for a Tax ID for the
club.

Club Championship Update

e Catherine reported that all seems to be going well and that all groups are in their final rounds.
Also, she noted that many matches have been played during the week rather than on the
weekends.

Website Posting of other golf events

e The new web page is up with multiple notices. The Board agreed that the message that had gone
out earlier to members was notice enough, but that we could add a note about the new page’s
existence to beginning of season announcements. There also was discussion about the direct
solicitation last week at the course in connection to one of the postings, the Wish Come True
Masters raffle. Barb O voiced objection to this, but all recognized that it would be difficult to stop it
from happening.

By-Laws Changes Review & Discussion



¢ On behalf of the By-Laws committee, Louise Thornton reported on their meeting/discussion of
suggested updates to the By-Laws beyond the initial edits/changes that were presented last month.
(1) There was further discussion on the issue of requiring that 3 events vs. 2 be played in a current
year to allow participation in the Club Championship. This would ensure that anyone new to the
club would need to make a significant commitment before being able to play in the Club
Championship. After discussion, the Board voted on this further change to the updated language.
(2) There was further discussion about the creation of a Nominating/Election Committee and
language delineating some changes to the prior proposed will be incorporated in the By-Laws

(3) Louise reviewed further edits throughout that the committee had recommended after going
through the entire document to clean up and make language more consistent. Barb O and
Catherine offered additional recommendations not caught.

(4) Additional specific sections were discussed including wording regarding how the financial report
will be made available to any member upon request, whether we should eliminate the section
mentioning the club is open to all players regardless of race, creed, etc., and whether we should
address the issue of sex

(5) There was also discussion about the existing language around Tournament committee/chair and
edits to better reflect current practice.

e Louise was going to get in touch with the By-Laws committee quickly to try to have a final meeting
to work on these further edits/updates so they can be reviewed one last time by the Board before
they are presented to the membership. They need to be presented 30 days prior to the annual
meeting. The plan would be for the Board to have a Zoom meeting next Monday or Tuesday, August
25 or 26.

New Business

e Barb D. discussed the idea of post-season play, separate from the regular season. The group was
receptive to trying a less formal play format for anyone who is interested, with tee-times being
offered and sign up procedure being the same. Barb is going to look into this with Karl.

e Catherine brought up for discussion whether the club should consider getting a business Venmo
account. Unlike personal Venmo accounts, there would be fees associated with transactions. After
discussion, the decision was to table it for now.

e Alex raised a point brought to her attention from a new member who was unable to play in the
Red vs. Blue tournament due to not being able to find a partner. While it tends to happen
informally, the Board discussed the old practice of having mentors/”buddy system” for new
members as a way of onboarding new folks and helping them get introduced to everyone and
everything as a possible way to help this from happening in the future.

**NEXT MEETING August 25 or 26, 2025 if needed. **
Meeting to finalized By-laws changes conducted remotely.



Triggs Ladies Inner Club
2025 END OF YEAR MEETING
September 27, 2025 Minutes

Opening Remarks:

Catherine opened the meeting by calling for a moment of silence for our departed members,
especially those that passed away this year — Linnie Mernick & Cheryl Idone and then moved on
to thanking all the members and volunteers who make this organization successful. She listed
the following:

e Officers and Governors

e Ringers - Linda Albamonti

e Birdies and Chip-ins - Tonia Mason

e \Website - Pam Brodeur

e Handicaps - Catherine Parente and Linda Albamonti

e RIGA Team Matches - Sandi Harper

e Food Committee - Joyce Comstock

e Nomination Committee - Judy Gravier, Louise Thornton (board liaison), Linda
Albamonti, Sandi Harper

e Volunteer Coordinator - Judy Gravier

e Weekly Tournament Volunteers (32 out of 43 members volunteered)

e Scorecards — Golf Genius — Pam Brodeur

e Club Championship - Lori Fredericks and Catherine Parente

e Member-Guest Tournament - Tracy Higgins and Despina Metakos

e By-Laws Committee — Lori Fredericks, Louise Thornton, Nancy Greer, Trish Labossiere

Treasurer’s Report:
Barbara O’Neil presented an overview of our finances for the year. Account balance for
2025: $1,725.44.

By-laws Review/Report:

Louise Thornton reviewed and presented the By-Laws changes/updates previously shared
with the membership, including changes to the voting/election process enabling early/in
absence voting and a change the Nominating committee, making it the Nominating/Election
Committee, as well as a clarification of eligibility to participate in Club Championship,
among other changes/updates, and called for a vote; vote to accept updated By-laws
passed unanimously.

Awards:
e Catherine presented the Most improved Player (as calculated by GHIN) to Rachel
Pecoraro

e Linda Albamonti presented the Ringer winners for all divisions
e Tonia Mason awarded winners in the Birdie and Chip-in pools



e Barbara O’Neil award winners of the Weekly Tournaments

Club Championship prizes

Catherine Parente (Barbara Dauvis filled in for Lori Fredericks)
a. Championship - Trish LaBossiere; Runner up - Deb Schmutzler
b. Flight 1 -Kathye Riguhina; Runner up -Rachel Pecoraro
c. Flight 2 - Sue Reavey; Runner up -Barbara Davis

2025 Election of Governors

Nominations for the 2025 Season presented by committee chair - Judy Gravier

Ballots distributed for vote and collected and tabulated by Linda Albamonti and Sandi Harper
Vice President (unopposed) Robin Gershkoff

Treasurer — Barbara O’Neil and Mary Ann Hewitt-Howe

Governor — Kathye Riquinha and Rachel Pecoraro

10 10 10

Following the vote, results were announced:

Vice President — Robin Gershkoff
Treasurer — Barbara O’Neil
Governor — Kathye Riquinha

10 10 10
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