
Cell Group Leadership Training 
ETERNAL LIFE FELLOWSHIP MINISTRIES & GLOBAL NETWORK 



Vision 
Building people and Transforming lives! 

(LifeShape Skills) 

Mission  
Deliverance by Evangelism,  
Discipleship by Education,  

Development by Empowerment &  
Deployment by Enterprising. 

(Millennium Ministry) 

Ethos 
Whole life = Whole person  

(Mind-Body-Soul)  

Assignment 
 Worshipping God and Serving His people! 

 (CPR) Consistent-Practical-Realistic  

Five Fold Ministry Gifts (Ephesians Chapter 4) 
Saints-Work-Edification 

Unity-Knowledge-Fullness 

Overview 
Eternal Life Fellowship Ministries 

& Global Network  
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Course Objectives 
• LEARN: The value of Cell Groups and sharing the good news of 

Christ in our local circle of relationships.  

• DISCOVER: The importance of sharing our testimony.  

• EXPLORE: The impact of Cell groups to the church. 

• PLAN: To use Cell Groups to promote the local church.  

• EXECUTE:  Our Cell Groups plan throughout the fellowship our 
community and the world.  
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Cell Group Leader Training  
!  Vision for the Cell Group Ministry  
!  5 Purposes for The Cell Group 
!  Stages in Cell Group Life 
!  Role of Cell Leader  
!  Prayer 
!  Facilitation 
!  The Cell Meeting Agenda  

"  Welcome 
"  Worship 
"  Word 
"  Witness 

!  Intern 
!  Administration 



5 

Cell Group Vision – All About Relationship 
"  Christianity is all about “Relationship”  

•  Cell is the basic Christian community 

"  Started in Heaven (Trinity) 

"  Lived out on Earth (Jesus & Disciples) 
•  Initially one-to-one basis (Mark 3:13-14) 
•  Eventually the 13 became basic Christian community (Acts 1:12-14) 

"  The Greatest Commandments 
•  Matthew 22:37-39  “Love God & Love Others” 

"  The Great Commission – No one excluded 
•  Matthew 28:18-20 – “Make Disciples of All Nations” 

•  Everyone is a Minister. 
•  Everyone is a Witness. 
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“Make Disciples of All Nations” Possible? 

• Clear Strategy was given:   
•  Acts 1:8“But you will receive power when the Holy Spirit comes on you; 

and you will be my witnesses in Jerusalem, and in all Judea and 
Samaria, and to the ends of the earth.”  

1. Holy Spirit filled the members   
•  Christian Community (Acts 2:1 - 4 & Acts 2:15 - 21) 

2. Everyone is a disciple and everyone is a minister! 
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Cells in Early Church & In History 

•    Many responded and taken into home cells 
  - Acts 2:42 & Acts 2:46-57 

• House church was common in history 
       - Till Constantine in 300 A.D. 

• Cell Churches in today’s world 
       - S. Korea, S. Africa, El Salvador, Ivory Coast  
       - China, Brazil, Singapore, US, Indonesia 
       - Australia, England, HK, Macau, etc. 
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Eternal Life Fellowship Ministries Cell Group Model 
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DNA OF A GROWING CELL MINISTRY 
As Cell Members establish a group of 4,  

they form new Clusters with their Cell Leader. A new Cluster is born. 
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The Vision 

TOUCH the World through blessings, community, and discipleship. 

Thoughtful Community 
Outreach for 
Unity of the 

Church in people's 
Homes 
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Purposes of Cell Life  
Keeping the Main Thing... The Main Thing! 

The Element of Community 
(Christ in our midst) 

The Element of Equipping 
The Element of Edification 
The Element of Leadership 
The Element of Evangelism 

The Main Thing is to Keep the Main 
Thing the Main Thing 

 –  THE GREAT COMMANDMENTS 
 –  THE GREAT COMMISSION 
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1. Community – (Its All About Relationship!) 

SON SPIRIT 

“Abide in Christ.” (John 15) 
“Love God & Love One Another” (Matthew 22:37-39) 
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2. Equipping – (Making Disciples) 
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3. Edification (Accountability) 

“Edification”  
1Corinthians 14:3-5 & 12 

“Come along side.”  
John 14:16 
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4. Leadership (The Jethro Principle) 

“But select capable men from all the people—…—and 
appoint them as officials over thousands, hundreds, 

fifties and tens.”  
Exodus 18:21 

15Even though you have ten thousand instructors in 
Christ, you do not have many fathers, for in Christ 
Jesus I became your father through the gospel. “ 

1 Corinthians 4:15 
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Lessons from Jesus 

72 
12 

3 

• His ministry demonstrated a 
clear leadership training 
pattern. 

• Within the 12, 3 were closer. 

• Outside the 12 there were 
72. 
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5. Evangelism- Reaching the Lost 

“God so loved.”  
John 3:16 

“Not wanting anyone to perish. But 
everyone to come to repentance”  

2 Peter 3:9 

“Bless the nations”  
Genesis 12:1-3 
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Stages in Cell Life 
(Community Life Cycle) 
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Member Focus Stages in Cell Life Phases 
Towards the Group 
Focus on idea of cell  

Honeymoon / Discovery Forming 

Towards self 
Focus on what cell can do for them 

Conflict / Transition Norming 

Toward Christ 
Lay down personal needs  

Community / Genuine Love Conforming 

Toward the Lost 
Christ turns the attention of cell 
outward 

Reproduction / Evangelism Performing 

Toward Growth 
Experiences multiplication 

Multiplication / New Family Reforming 
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Cell Ministry 
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Joel Comiskey’s Survey 
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Factors That Affect Multiplication 
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Cell Group Leader’s Role 
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Cell Leaders are Shepherds 
•  Call of the Heart of a Shepherd (John 10:11-15) 

-  Shepherd vs. hired hands 
-  Not “Super Christians” nor “Super Bible Teacher” 

•  Characteristics of Shepherd (Ez 34:1-6) 
-  Community 

•  Know the sheep (John 10:14-15) 
-  Evangelism 

•  Seek the lost sheep (Luke 15:4, Ez 34) 
-  Leadership/Equipping 

•  Feed, strengthen, heal up the sheep (Psalms 23, Ez 34) 
•  Set goals & vision 

-  Edification (Accountability) 
•  Watch Out for the sheep (John 10:10) 
•  Care for sheep (Acts 20:28-29) 
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Cell Leader’s  
Prayer Life  
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Cell Leaders & Prayer 
•  Joel’s Survey: 90 Mins of Prayer, twice as fast 

-  Logical:  Jesus did (Luke 5:15, Mark 1:35) 
-  Hear God’s voice, leadership, & guidance   (1 Chronicles 14:10-17 - David) 

•  Cell leaders moving under God’s guidance has clear sense of 
direction & leadership. 

•  Cell members respond and follow leaders who hear from God. 

•  Place where treasures are found (Matthew 6:5-6) 
-  “Pray in secret, Father reward openly” 
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Order in Prayer Closest 
•  Goal is to know Him 

-  Time with friend… do we have agenda? 
-  Philippians 3:10 “Want to know Christ & the power of..” 

•  Start with worship (Music and/or praise) or with the reading of His Word 
-  Most times, this will give us direction & guidance 
-  Approach him and speak to him as a friend 

•  Time of listening (Listening room) 
-  God will speak thru thoughts & ideas 
-  Journal.  Enjoy His presence.  Keep Simple. 

•  Pray for cell members & visitors individually 
-  Open our hearts to touch them at a deeper level 
-  Ask God to help strengthen them thru a word of encouragement 
-  Let them know that you are praying for them 
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Prayer Pre - Cell  
•  As part of the preparation, encourage core members to pray and fast 

that day (or a meal) 
•  The gifts of the Holy Spirit must be an integral part of the meeting. 

-  Pray that God will release His gifts to minister to and edify the cell 

•  The cell is the ideal place to minister and practice the gifts to edify, 
comfort, and strengthen the body (1 Corinthians 12, 13, 14) 

•  The Holy Spirit will move as He wills.  We are to pray that hindrances 
will be removed. 

•  Pre-Cell prayer will give you boldness to flow in Holy Spirit and create 
atmosphere for God to move. 
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Prayer in the Cell Group 
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Prayer Walks 
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Guidelines for Prayer Walks 
•  Plan for the walk, including planned routes.   

-  Break into smaller groups if necessary. 
•  Pray together in private before the prayer walk 

-  Prepare by coming to His presence thru praise/worship 
-  Confess sins and ask for forgiveness 
-  Claim God’s protection over selves and homes 
-  Pray for wisdom and in-filling of Holy Spirit 
-  Pray for the people there.  Ask Spirit to touch their hearts, convict them of 

sins, lead them to repentance, and send someone to lead them to Christ 
-  If they sense or experience a strange or evil feeling at a location.  Note that 

place.  Follow up by coming against the spirit of darkness there. 
•  Establish time for group to come back 
•  End with praise and thanksgiving 
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Cell Facilitation 
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How to Be a Facilitator 
Ephesians 4:15-16 

•  Instead, speaking the truth in love, we will in all things grow up into 
him who is the Head, that is, Christ. From him the whole body, 
joined and held together by every supporting ligament, grows and 
builds itself up in love, as each part does its work. 

•  Provides experience or application for each part to do its work 
for the building up of the body. 

•  Goal is to facilitate ministry not for leader to “do” the ministry 
•  Allows God to work thru the group 
•  Discussion leads to the application of truth 
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Effective Facilitation 
•  Studies shown that 60% communication comes thru body language 
•  Effectiveness begins with proper physical surrounding 

-  Circle without distraction 
•  Effectiveness continues with “listening” 

-  Seek 1st to understand 
-  Ask others what they think before you share 
-  Don’t plan what to say, while others are talking 
-  Affirm what people share (not necessarily agree) 
-  Restate what you heard 

•  Show interest with posture 
-  Lean forward, nod, don’t cross arms 
-  Watch people’s reactions 
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Dealing with Problem People 
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Dealing with Problem People 
•  Overly Talkative Person (Insensitive to others) 

-  Interrupt and thank them for input.  Now would like to hear from others. 
-  Share with them after the cell, that the purpose of the cell is to provide 

everyone with a chance to provide input 
-  Encourage them not to stop sharing, but they must allow others opportunity 

to share 

•  Cuddling (Mainly youth) 
-  Correct them in private 
-  Tell them to sit at opposite ends 
-  Encourage them that they are there for others not just themselves 
-  Give them added responsibilities 
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Dealing with Problem People 



41 

Cell Agenda 
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The Cell Group Agenda 
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The Cell Group Agenda 
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The Cell Group Agenda: Welcome 
•  Prepare group to focus on Lord and one another 
•  Activity for everyone to participate in 
•  Icebreakers 

-  Help bind people together 
-  Break initial resistance 
-  Takes 1st step to enter into another’s life 
-  Not a waste of time.  Laughter is a medicine. 

•  For first time visitors, it’s useful to prolong this phase 
-  “Where did you grow up between 7 & 12?” 
-  “Who was the person closest to you” 
-  “When did God become more than a word to you?” 
-  “What’s your favorite..?” 

•  Watch for crisis during this time 
-  “My mother died”.  Circle back to this… 
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The Cell Group Agenda: Worship 

•  Guidelines 
-  Lead by examples.  Worship from your heart. 
-  Focus on God, ascribing Him worth and value 
-  Worship involves faith.  Expects God to be there. 
-  Be prepared. 
-  Avoid songs that you and your cell members are not familiar with.  

-  (Introduce no more than one new song) 
-  Be open to the Holy Spirit. 
-  Testimonies and Scriptural reading can be used in worship 
-  CDs music is a good option for groups without instruments 



46 

The Cell Group Agenda: The Word 
•  1Corinthians 8:1  “Knowledge makes one arrogant, but love edifies.” 

•  The Word time is not intended to merely be a Bible study.  It is meant as a time 
of edification. 
-  Each person must learn to edify, using their spiritual gifts in building up the 

body (1Corinthians 14:26) 
-  Focus on the application of the scripture passage from previous Sunday 
-  Facilitate and not teach.  Teaching is the leader doing all the talking.  

Facilitating is the leader getting people to talk. 
-  Discussion and sharing: Lead the people to applications that are: personal, 

specific, and practical.  Also a time of ministry thru prayer and the exercising 
of the gifts. 
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The Cell Group Agenda: The Word 
•  3 Types of People (In regard to edification) 

1. Those wanting to be edified 
- These are members who come with the expectations that their hurts, 

pains, and needs will be solved by the group 
2. Those waiting to be edified 

-  These are neutral people, waiting for God or someone to edify 
3. Those desiring to edify 

- These are the people who come prepared to bless others.  They 
want to be used by God to edify others. 

•  All cell members should be encouraged to be type 3 edifier 



48 

The Cell Group Agenda: The Word 
1 Corinthians 14:26 
•  So here's what I want you to do. When you gather for worship, each one 

of you be prepared with something that will be useful for all: Sing a 
hymn, teach a lesson, tell a story, lead a prayer, provide an insight.  

•  Everyone is encouraged to participate 
-  Ask the more reserved individuals for their opinions 
-  “I would really like to know what X think/feel about this” 
-  Thank the extroverted for their participation and continue by saying 

that you now would like to hear what others think. 
-  Focus on fact that everyone’s input is important 
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The Cell Group Agenda: The Word 
•  Use of Spiritual Gifts in the cell are for edification, exhortation, and 

comfort of the body. 
•  No rebuke, negative words or prophesy over cell members is not 

allowed 
•  Be sensitive to people’s feelings 

-  If an issue is really sensitive, then deal with it in private 
-  Deal with coach or pastor present 

•  Regularly remind the group, that participation means agreement to 
keep situations shared confidential. 

•  Transparency is encouraged.  Sharing details is not. 
•  Gossip is a sin.  (2 Corinthians 12:20) 
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The Cell Group Agenda: Witness 
•  Transition from “How God wants to minister to us” to “How God wants to 

minister through us” 
•  Time of preparation, planning, and prayer for the witness and work of the 

ministry 
•  Each (core) member should be actively involved in planning the strategy for 

winning people to Lord 
•  What can take place in this section? 

-  Be a BLESSING! 
-  Pray for unsaved family, friends (ie. Blessing list) 
-  Name a person they would like to approach the coming week 
-  Plan activities to start a target group (ie. Police officers, hobby group, etc.) 
-  Plan “friendship dinner” instead of normal cell 
-  Plan for prayer walk or harvest event 
-  Plan for ways to bless the unreached 
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The Cell Group Agenda: Witness 
How to pray for unbelievers: 

•  Pray with the knowledge that Jesus paid the price on the cross for that 
person (Romans 5:8) 

•   Pray against the power of darkness upon that person’s life.  Pray for the 
veil to be removed so that the person will be able to choose freedom aside 
from Satan’s interference.  (2 Corinthians 4:3-4) 

•   Pray that the Holy Spirit will draw this person to Him through repentance 
and the conviction of sin, righteousness, and judgment.  (John 16:8) 

•   Pray that God will bring forth circumstances, events, and people into this 
person’s path to reveal their need for a Savior and Lord. 

•   Pray that God will use you as a blessing to that person to draw him/her to 
the Lord.  
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The Cell Group Agenda: Guidelines 
•  What is being shared in the cell group stays in cell (confidentiality & trust) 

•  NO GOSSIP! 

•  If we have to share about someone (within or outside the cell group) in his/her 
absence, please share in such a way as if he/she is there. 

•  We are the body of Christ.  If we are offended, we will choose to be open and 
resolve the conflict with the person.   
•  We value unity in Christ. 

•  The cell group is a part of TOUCH Family Church. Six weeks into cell group 
life a decision has to be made whether God calls you into TOUCH or not. 
•  Danger: Vision + Vision = Division 

•  No business or money dealing in the cell group nor Sunday celebration 
•  Jesus said that His house is a house of prayer. 
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The Next Cell Group Leader 
(Intern) 
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Cell Group Leader Profile 
• Grow in love & community 

•  Bring the Cell into the presence of Christ 
•  Facilitate spiritual community 

• Equip the members 
•  Tend Christ’s lambs (Children)  
•  Shepherd Christ’s sheep (Young Men) 
•  Monitor members spiritual growth 
•  Oversee the Equipping Track  

• Help the Cell experience edification 
•  Refer Extra Grace people to Supervisor 

• Develop New Leaders 
•   Mentor potential leaders 

• Reach Out & Touch people (Evangelize) 
•   Identify & do the ministry 
•  Mind – Body - Soul 
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1 John 2:12-14 
Each cell has “Little Children”   

The “little children” know 2 things:  
1.  They have a father and 
2. Their sins are forgiven.   

“Little Children” may be New Christians, Hurting 
Christians and/or Prodigal Christians.  They are to be 
nurtured and    developed by the Cell members. 
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1 John 2:12-14 
Each cell has “Youth”   

The “youth” learned as “children” that they have a        
father and their sins are forgiven. However, “youth” also 
know that they have an enemy, and have  mastered him!   

“Youth” can be trained to reach out to those who are    
interested in God. They focus on cultivating and 
witnessing to Responsive Unbelievers. 
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1 John 2:12-14 
Each cell has “Leaders”  

The “leaders” know God intimately and have produced and 
cared for spiritual children.   

It’s vital that “leaders” disciple children to become 
“youth”, and “youth” to become “leaders”. 

Importance of next generation 
- The passing on of our legacy 
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Identifying New Leaders 
• Do they love God and one another? 
• Do they have a heart to make disciples? 
• Do they have FAITH(S)? 

• F: Faithful/Fearless 
• A: Available/Accountable 
•  I: Integrity/Insight 
• T: Teachable/Trainable 
• H: Humble/Honest 
• S: Steadfast/Selfless 

• Do they model a Christian walk? 
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Cell Leader’s Reflect This Model 

Your Ministry 

Your Interns’ Ministry R
es

po
ns

ib
ili

ty
 

First 9 Months of  Cell Cycle 
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New Leader Process 
• Cell leader consult with supervisor & pastor when intern is identified 
• Potential leader must be faithful to cell for a season.  Hands on 

experience is caught. 
• Potential leader must show a personal desire for cell to grow.   

•  Must also be able to work in a team 

• Take potential leader to ministry situations to see if they are suitable 
• Potential leader’s availability for ministry will be indicative to his future 

commitment.   
•  A willingness to sacrifice himself and his time is very important 

• Potential leader must complete Equipping track (except 1st batch) 
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Cell Administration 
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Cell Group Reporting 

• The cell report is an important source of information for 
supervisor and church staff to monitor the cell progress.  
•  Keeps focus on 5 purposes of cell 
•  Focuses on goals & vision 
•  Tracks prayer and cell needs 
•  Helps keeps focus on training of interns  
•  Provides communication flow to supervisor 

• Cell leader’s responsibility to have form completed every 
week. 



ETERNAL LIFE FELLOWSHIP MINISTRIES & GLOBAL NETWORK 
Michael L. Hargett, Sr. PhD 

Apostolic Leader   



Michael L. Hargett, Sr.  PhD 
262-278-0342 

mlhargett@lovingarmsworldmin.org 
www.lovingarmsworldmin.org 
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