ADDING PROCESS TO PERFORMANCE

LTL Shipping: The Complete Guide

What is LTL Shipping?

Less Than Truckload (LTL) shipping is a method for transporting smaller freight loads that don’t require a
full truck. By combining shipments from multiple businesses, LTL allows shippers to pay only for the
space they need while sharing transportation costs with others.

Benefits of LTL Shipping

Cost Efficiency: Pay only for the space you use.

Environmental Impact: Reduced carbon footprint by consolidating shipments.

Flexibility: Ideal for smaller loads and variable shipment schedules.

Access to Expertise: LTL carriers specialize in handling diverse freight, improving security and
efficiency.
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How LTL Shipping Works

1. Booking the Shipment: providing shipment details.
Freight Pickup: The LTL carrier collects your shipment along with others.

3. Hub-and-Spoke Network: Shipments are routed through terminals for sorting and transfer,
allowing for optimized delivery routes.

4. Final Delivery: The shipment is consolidated and delivered to the final destination.

When to Use LTL Shipping
LTL is a perfect fit if:

e Your shipment weighs between 150 and 15,000 pounds.
e You don’t need a full trailer for your goods.
e Cost savings and shared transportation align with your business goals.



Key Elements of LTL Shipping

1. Freight Class

Freight classification helps determine the shipping cost. Common classes range from 50 to 500 and are
based on factors like:

Density: Space occupied vs. weight.
Stowability: Ease of loading with other freight.
Handling: Special handling requirements.
Liability: Risk level based on fragility or value.

2. Packaging
Proper packaging ensures freight protection and efficient loading:

e Palletize your freight to keep items organized and protected.
e Use protective materials like shrink wrap and cushioning.
e Label each package with destination and contact information.

3. Bill of Lading (BOL)
The BOL is a legal document detailing shipment contents and terms. It includes:

¢ Shipper and Receiver Information: Contact and address details.
o Freight Description: Weight, class, and content description.
e Special Instructions: Additional services (e.g., liftgate) or handling requests.

Types of LTL Services

1. Standard LTL

This service consolidates your freight with others, balancing cost with transit times.

2. Expedited LTL

For time-sensitive shipments, expedited LTL prioritizes your freight within the carrier’s network.
3. Guaranteed LTL

Guaranteed services ensure delivery by a specified time or date.

4, Liftgate and Inside Delivery

These options are available for locations without a loading dock or for deliveries requiring more specific
handling.



How to Calculate LTL Shipping Costs
LTL rates are influenced by several factors:

o Freight Class: Higher classes tend to cost more.

o Weight: Heavier shipments cost more but benefit from a lower rate per pound.

o Distance: Longer distances increase shipping costs.

o Additional Services: Liftgate, inside delivery, and residential deliveries add to the base cost.

Tips for Optimizing LTL Shipments

o Accurate Freight Class: Avoid reclassification fees by providing the correct class.

e Efficient Packaging: Use stackable pallets to maximize trailer space and prevent damage.

e Proper Documentation: Ensure all details on the BOL are accurate, avoiding delays.

¢ Avoid Accessorials: Request only necessary add-ons, as extras (e.g., residential delivery)
increase costs.

e Plan Ahead: Schedule pickups and deliveries in advance for better rates and availability.

Common LTL Shipping Challenges and Solutions

1. Damage During Transit
Solution: Use quality pallets, secure packaging, and label fragile items clearly.

2. Unexpected Fees
Solution: Verify freight class, address information, and service requirements to avoid surprise
charges.

3. Delivery Delays
Solution: Choose reliable carriers and schedule shipments with time to spare for unexpected
delays.

4. Limited Carrier Coverage
Solution: Work with a logistics provider to access a network of reliable carriers.



FAQs on LTL Shipping

1. Can | track my LTL shipment?

Yes, most carriers offer real-time tracking and status updates on LTL shipments.

2. What happens if my freight class is incorrect?

If your freight is reclassified, you may incur additional fees. Be sure to double-check your class before
booking.

3. Is LTL shipping the same as parcel shipping?

No, LTL is for larger shipments that do not fill a truck, whereas parcel is for small, individual packages
typically weighing under 150 pounds.

4. Can | ship hazardous materials via LTL?

Yes, but ensure compliance with all legal regulations and carrier requirements for hazardous materials.

Conclusion

LTL shipping is a flexible, cost-effective option for companies looking to transport smaller loads without
the expense of a full truckload. By understanding the basics, preparing your freight accurately, and
selecting the right services, you can optimize your logistics and improve delivery efficiency. Partnering
with an experienced LTL provider like Harbinger Logistics can make your shipping process smoother,
helping your business save time and resources.
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