Pillsbury Lake Village District Monthly Meeting
July 9, 2025

Meeting called to order 5:07 pm

Roll Call: Char Michael Malecha, Commissioner Susan Lawrence,
Commissioner Andrew Pomeroy, Treasurer Jamie Dow, Clerk, Alison Scott
Sandy Estep, Georgette Bachelder, Marylou Maraganis, John Maraganis,
Jeanette Baker, Lisa Robinson, Bruce Waite, Christie Holland, Ed
Lawerence, Russ Lauffer, and John Goodman

Zoom — Donna Kenny, Amanda Esposito, Marsha Savage, and Clerk
Alison Scott

June Meeting Minutes
Chairman Michael makes a motion to approve Minutes as amended,
Commissioner Andrew seconds, it is so moved.

Action Items

* Andrew will create an email to summarize the various vendors and who
has been contacted and where everything stands.

« Chairman Micheal will call Poulan to bet a second bid for the grading of
the playground. There is a bid from Robinson’s Wranglers

Bill Status

Treasurer's Report

Treasurer Jamie provides an update on the Treasurer's report, noting that
Aquamen sent a duplicate bill for the same service. Chairman Michael
reminded Jamie that there was a customer who experienced a breakage,
the customer paid for the repair and asked for an abatement of $258
(excavation). He wanted to be sure that it wasn’t being billed to PLVD.
Also, a Centennial Dr resident was wondering about being hooked back up,
and had Aquamen come out to give an estimate. PLVD received a bill,
Jamie let Aquamen know that this was not a customer and not PLVD’s
responsibility

Club House, Generator and Propane Tank Installation

Commissioner Andrew discusses the need for a generator and propane
tank installation, noting that estimates are still pending from contractors.



He explains that the Peninsula generator cannot be moved so the plan is to
let the propane tank a Peninsula run empty and replace with a smaller
thank.

He mentions reaching out to several contractors for estimates, including
Granite State Solar and Kohler. He will summarize this in an email and
share it with Chairman Michael to follow-up as Andrew will not be available
for several weeks.

Street Light

The pole has been replaced, the back was painted black and light was
raised higher so it continues to be a problem. Chairman Michael has
reached out. Patty asked does it need to be lit 365 days a year? Michael
confirms that it does need to lit for the club house and cannot be on a timer
or turned on and off. We must run the course with Eversource. He expects
that we will have to have the light removed and PLVD will possibly install a
private light that can be controlled by PLVD. Chairman Michael offers the
information to Patty to follow up with Eversource. That information was
exchanged.

Donna Kenny asked if the town can intervein? Michael appreciates the
suggestion but doesn’t want get the town involved.

Funding and Grant Applications

Chairman Michael reached out to our Edgewater contact, Abby.

Looking for Federal sources, we had no volunteers to research the 1,000+
websites. Chairman Micheal would be happy to provide the list if anyone
wants to continue to research SRF funds.

House Bill 2 has passed. It will pay for the two outstanding loans. The
money will be released to DES and DES will resolve the loan balances.
The timeline is unknown. July bills are coming out. Customers will be
billed for loan installments until those loan balances are paid. Once they
are paid, customers will receive a credit for the loan payments paid in 2025.
Chairman Michael asks if we can use any excess funds to fund the
generator. The answer was unknown. We will need to reapply for a new
grant and loan.

For the new well development and new generator.



Ballfield

Lisa’s son, Robinson’s Wranglers are all set to do the grading. Jamie
confirms that work in excess of $500 needs to have bids. Chairman
Michael will reach out to Poulan to get a competitive bid.

Service Questions and Estimates

Chairman Michael addresses service questions regarding reconnection at
1073 Corn Hill Road and 49 New London. Jamie confirms that estimates
are still pending for both addresses.

Farmer Jeff’'s Landing Project and Dock Installation

Dock permit has been received by DES

Chairman Michael thanks Russ Lauffer for sharing in this project.

We have not found a contractor to help in this project. Chairman Michael
and Michael Dow are willing to build the dock. The specifics have not been
identified. Keep an eye on Facebook for a Community work party.

We have two fence estimates. One for $2400. Another for $2095.
Backed up 7-8 weeks. They will prefab the gates and install them when
they are in the area working. Michael is asking for approval from
community to sign these estimates and work with the first one to show up
to do the work. The community approves. Chairman Michael discusses
plans for a memorial event to honor Jeff's life, involving the community to
make it truly a commemorative effort.

Handicap Parking and Signage
Chaiman Michael has the signs. He is going to reach out to Emmett to see
if he has posts and if he wants to install. Jeff’'s Landing signs are due in.

Ed asks that Emmett be asked to double check the parking measurements.

Meter Readings



Commissioner Susan was able to get all the readings needed. Jamie is
going to take the equipment and try to figure out how to combine it to one
route.

Disconnect and connection fees

Current connection fee is $10,000. For a new customer

PLVD has one household consider reconnection but failed to reach out to
PLVD (reached directly to Aquamen)

Disconnection fee is 100% of the Aquamen fee to disconnect.

Chairman Michael suggests a public announcement be made and invite the
community to participate in this discussion at the next meeting in August.

Beach and Raft in Damm Area

Chairman Michael asks if anyone is interested, please identify yourself to
do the research with DES, etc.

Clubhouse Assignments and Future Plans

Chairman Michael discusses the need to assign tasks and responsibilities
for clubhouse maintenance and improvements. Chairman Micheal asks for
someone to reach out to licensed insured contractors to give estimates.
Here is the list of items needed to be addressed for clubhouse repairs...

Clubhouse repairs needed:
e Scrape and paint the front porch posts, trim and ceiling, the fascia all the way
around the building, the deck facing the water including rails and posts, and the
three wooden picnic tables
e Rehang as needed soffit plywood on back
e Wash allwindow and door trim
Also, repair septic tank and replace pump, empty system
Also, analyze heat system and repair as needed including possible need for new igniter - if
not repairable provide quote for a new furnace

Request for public information

Present number of water users 35 including 5 seasonal
No pending disconnects



Suggestions for fund creation...

Hook up discount proposal?

Bulk water sales.... Who provides labor and equipment to transport?
Chairman Michael does not feel we are in a position to explore any of these
options.

John Goodman presents applications to bait for bear and deer. lItis
approved. It is noted that Commissioner Susan opposes.

Chairman Michael makes a motion to approve the Treasurers report and
move to non-public. Itis second and it is moved.

Next meeting is scheduled for Aug 12" at 5:00 pm
Meeting went into non-public session at 6:52 pm

Commissioners returned from non-public at 7:09 pm
Meeting is adjourned at 7:09 pm



