Pillsbury Lake Village District Monthly Meeting
June 4, 2025

Meeting called to order 5:07 pm

Roll Call: Commissioner Susan Lawrence, Commissioner Andrew
Pomeroy, Treasurer Jamie Dow, Clerk Alison Scott

Sandy Estep, Georgette Bachelder, Marylou Maraganis, Christie Marston,
Brendalee Bradt, Bruce Waite, John Gallagher, Ed Lawerence, Russ
Lauffer, Zack Hopkins, Patty Lotts, John Clark, Robert Porter

Zoom — Donna Kenny and Dianne Lauffer

Action Items
e Reach out to Abigail Fauci to inquire about potential grant funding options
for the generator move.
e Provide Mary Lou with the account information and contact details to follow
up on getting the streetlight turned off as well as contact Eversource about the
slow progress
e Coordinate with Jamie to obtain the deed for the playground area.
e Andrew -contact Gary French about possibly retiling the ballfield and
arrange a date with Lisa's son to work on refilling and reseeding the baseball
field.
e Compile a list of maintenance and improvement tasks for the clubhouse and
surrounding areas.
e Update the board contact information for DES
e Alison -add Mary Lou’s comment to the May minutes and amend them.
e Andrew - Secure three Bids each for clubhouse septic repair, heat
replacement, generator/propane or replacement.
e Jamie -Follow up with Tanya re 1073 Cornhill Road, 49 New London Dr.
e Michael - add a discussion of the reconnection fees to the July agenda
e Michael - pursue clubhouse signage for handicapped parking spaces
and ‘not parking between’ signs for the hydrant on Concord Drive

Bill Status

Marylou emphasizes the importance of including detailed information about
the water system bill in the meeting minutes, highlighting its potential to save
water users $1,000 annually. Chaiman Michael expressed his appreciation for
the comments from Mary Lou. Chairman Michael makes a motion to amend



the May Minutes to include this information. Commissioner Andrew seconds.
He clarifies the status of Senate Bill 116, noting that it has been laid to table
and cannot be discussed publicly until an open vote in the Senate. Chairman
Michael explains the confusion caused by communications to and from
“CWAQG” that are not directly communicated to the board. He states that he
and Dan Innis are in regular communication via email and Dan has stated that
he will notify the Board if there are any updates or opportunities to promote
or move this effort forward. He invites CWAG to join the board to assist in the
moving forward of such efforts in a uniform fashion. Andrew explains
communication between Dan and CWAG may be confused. Dan may think
that he is communicating directly to the board. The board is concerned if Dan
has reached out to CWAG, he may feel that he has communicated with the
PLVD board. Commissioner Susan suggests information be forwarded to the
board via email.

Treasurer's Report
Treasurer Jamie provides an update on the Treasurer's report, noting that
Eversource bills are estimates and Aquamen bills are automatic payments.

Commissioner Andrew makes a motion to approve the Treasurers report.
Commissioner Susan seconds and it is so moved.

Clubhouse Updates

Commissioner Andrew provides an update on the clubhouse septic system,
noting that the pump has blown and the tank may be compromised.

He discusses the need for estimates from contractors to assess and repair the
septic system. Andrew is waiting for estimates to address. He has connected
with DES and the Town, to confirm that this failure is not a “Notifiable Event. “
There was a Celebration of Life that was hosted at the clubhouse. To
accommodate, Andrew rented a Wash Trailer and will be reimbursed by
PLVD. All other events have been canceled until the septic issue has been
corrected. Jamie will reimburse any deposits collected.

Commissioner Andrew is working with contractors to get estimates o replace
the heating system. Commissioner Susan has offered to meet the contractors.
Chairman Michael asks for some community assistance to meet with
contractors. Please reach out if you are available to assist.



There is discussion on the placement of a floating dock, the need for a beach
refurnishing project to make it accessible, including signage and insurance
considerations. Chairman Michael explains that there a handful of things that
need to be considered. If residents are willing to work on this, the Board sees
re-establishing a beach on the lake to be a benefit to all.

Generator and Propane Tank Installation

Commissioner Andrew discusses the need for relocation or installation of new
generator and propane tank, noting that estimates are still pending from
contractors.

He mentions reaching out to several contractors for estimates, including
Granite State Solar and Kohler.

Federal funding and Grant Applications

Chairman Michael has reached out to Senator Hassen'’s office about Federal
funding at a state level. They do legislative research. They got back about a
week ago with access to databases/portals. If there is someone in the
community who would like to research these data bases, it would be greatly
appreciated. Michael has searched to the extent that he can.

Michael discusses options for funding and financing the next project and
emphasizes the importance of waiting for federal funding approval before
proceeding with the installation.

Donna Kenny expressed a concern regarding Conditional Approval of Well 8.
Commissioner Andrew states that the well use has been grandfathered,
as long as the property is not developed.

There is discussion on the availability of federal funding through the State
Revolving Fund (SRF) and the need for a grant and loan application.

Including exploring the possibility of a pre-payment loan from the SRF to
expedite the generator and propane tank installation.

There is emphasis on the importance of exhausting other funding options
before using the SRF fund. And there is discussion on the potential challenges
and timelines for securing funding and completing the installation. There was



no application submitted for the SRF fund for this year, pending the outcome
of the House Bill

Street Light and Parking Lot I[llumination

Chairman Michael discusses the status of the street light installation at the
parking lot, noting that the completion date was scheduled for May 30.

Patty suggests turning off the streetlight until the issue is resolved,
emphasizing the need for better communication with the contractor.
Chairman Michael offers to provide contact information for the contractor to
facilitate communication and resolution. Chairman Michael supports the idea
of turning off the streetlight temporarily.

Service Questions and Estimates

Chairman Michael addresses service questions regarding reconnection at
1073 Corn Hill Road and disconnection at 49 New London. Jamie confirms
that estimates are still pending for both addresses.

Farmer Jeff's Landing Project and Dock Installation

Russ Lauffer discusses the progress of the Farmer Jeff’s Landing project,
including the need for repair work on the dock. Chairman Michael mentions
reaching out to a contractor for estimates and the need for a dock permit. He
emphasizes the importance of following proper procedures and obtaining
necessary permits for the dock installation. Clerk Alison will provide a copy of
the deed to accompany the permit. He discusses the need for additional
fencing and signage around the dock area. We need 2 Five-foot gates to be
installed to put the dock in and out.

Ballfield and Memorial Event

Commissioner Andrew discusses the need to refill and reseed the rolling field,
noting that Lisa has offered to help with the work. He mentions the possibility
of using local equipment and volunteers to complete the work.

Andrew will coordinate a date with Lisa and communicate to the community
for additional volunteers.



Chairman Michael discusses plans for a memorial event to honor Jeff's life,
involving the community to make it truly a commemorative effort.

Handicap Parking and Signage

Chaiman Michael discusses the need for signage to indicate handicap parking
and accessibility at the clubhouse. He suggests reaching out to local sign
companies for estimates and assistance.

Clubhouse Assignments and Future Plans

Chairman Michael discusses the need to assign tasks and responsibilities for
clubhouse maintenance and improvements. Sandy mentions the need to
replace the water heater and address other maintenance issues.

Michael emphasizes the importance of community involvement and
collaboration to complete the necessary work. A listis needed in order to get
estimates and prioritize items. Commissioner Andrew is asking for a list of
outdoor projects to be accomplished with volunteers.

Treasurer Jamie Dow asks the Commissioners to sign the MS535 report for
2024

Mr Robert Porter inquired regarding the reconnect fee to the Water system.
Commissioner Andrew states that the fee is based on the actual cost of
reconnection. Chairman Michael asks for public agenda items to be given to
the board a week prior to the monthly meeting so that the board can be
prepared to answer correctly. Commissioner Andrew states that we would
like more customers, however our intent is to represent the possible cost to
reconnect. Aquamens need to assess the connection on an individual
situation.

Next meeting will be July 9t at 5:00 pm

Meeting went into non-public session at 6:50 pm
Meeting is adjourned at 7:09 pm



