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Maintaining the now,
engineering the future

Turn-key integrated maintenance
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We acknowledge the Traditional Custodians of the Land, Seas and Rivers and pay
our respects to elder's past, present and emerging,
here on where we work and live.

Northern Territory
Indigenous Business Member
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Marlu means kangaroo in Walpiri language. Our traditional owner’s bush name from the elders was “Big Red Kangaroo?, it is for these reasons
we use the Big Red Kangaroo to represent our businesses.




Safety &
Wellbeing

Courage

About Marlu

We're an Indigenous company who offer comprehensive engineering services,
from design and bespoke manufacturing to installation and continuous support.

Our reputation is founded on delivering top-notch work with professionalism and Vl S | O n & Va I U eS
efficiency. We aimto be thefirst choice, first nations business for our customers’
onsite or offsite maintenance needs across the country. Our core objective is to
ensure their operations remain reliable by the quality and expertise delivered by our
people.

Our vision and values act as a compass at the core of our
culture. They are the documented standards and principles
that govern how we complete our work.

If you are seeking a dynamic contracting partner or believe you have the skills to join

our professional team, contact us today. Integrity doing what is right and doing what we say we will do.

Excellence being the best at what we do, and the best version of ourselves.

Courage to have the mental or moral strength to venture, persevere and
withstand challenges, or difficulty.

Safety & Wellbeing we show concern and actively care for others. We always
stop, think first and act safely.




Marlu Resources Group

Quality

At Marlu our focus on quality is what sets us apart from our competitors. Our people
are our biggest investment and we ensure that this investmentis in the right place
to ensure when onsite, our capability provides customers with peace of mind and
ensures production is at its highest.

Environment

As a proud Aboriginal owned company, we want to raise the bar and ensure our
operations leave a positive legacy for generations to come.

We know our leadership in this area is highly valued by our employees, customers, and
communities, and is critical to our long-term success. Our commitment and action
towards sustainable solutions will allow us to respond effectively to the risks of climate
change and adapt to a low-carbon future. While our overall carbon footprint is deemed
small, we continue to look for ways to reduce our emissions.

Sustainability

Sustainability is our strategic approach to managing our business operations with the
worlds future in mind. Our focus is on integrating sustainability across all our business
operations. Our aim is to drive partnership value through the integration of social,
community, health and safety, environment, governance, diversity and inclusion into
our operations.

Health & Safety

Designed to empower every person in the company to ensure their work practices
are focused on achieving zero harm outcomes. Our commitment to Striving for
Excellence means we are always seeking opportunities to innovate and learn from our
experience. We will continue to drive our safety culture, systems, planning and risk
management to deliver improved health and safety outcomes for our people, clients
and contracting partners.




Mining Maintenance

We prioritise safety, extending asset life and delivering
certainty for our customers.

Marlu has in depth knowledge of delivering exceptional heavy equipment
maintenance solutions to our customers.

Our people are experts in maintaining some of the world’s largest earthmoving
equipment from diggers, trucks, graders and loaders to water carts and drills. Our
ability to provide solutions for back fill, leave replacement, planned maintenance &
shutdowns, adhoc requirements and breakdowns will ensure your operations are
running around the clock.
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Rostered Maintenance

To ensure seamless continuity of operations, prevent
costly disruptions, and maintain productivity, Marlu
will provide one of our highly skilled employees with
the right qualifications and skill set to fill the gap you
have, for the length of time you need. Marlu’s highly
skilled tradespeople have the depth of knowledge
required and ‘safety first’ mindset to meet all

your needs. We are able to support you with the
appropriate tradespeople.

Our capabilities:
Boilermakers

HD mechanics

¢ Trade assistants

Light vehicle mechanics
o Auto electricians

e Servicemen
e HVelectricians

HME Shutdowns

Marlu’s HME Shutdown division stands behind our
company name by providing Excellence, Strength
and Courage as a team. We understand the critical
nature of your frontline assets and we ensure that
we provide only the best offerings. Our highly
qualified employees, many who are OEM trained
where possible, are assigned to their respective
knowledge-based asset. All Marlu employees are
equipped with mine site vehicles from field service
utes to boilermaker trucks with the latest tooling
and equipment.

We provide our customers:
e Mine specialised vehicles with specialised tooling
support

e Heavy duty diesel mechanics available mechanics
DIDO & FIFO

e Experienced team specialised in Liebherr, Hitachi,
O8&K, Komatsu & Cat

e Troubleshooting with an extensive diagnostics
background

e Range of support periods available for short orlong
term client support




Field Service

As little as one hour or as long as you need, Marlu’s
field service teams are always on the go and can be
relied upon to be at your request immediately. From
Breakdowns and ad hoc needs on heavy equipment,
to light vehicles and heavy road transport, our team
can be anywhere, at any time. All staff areequipped
with vehicles thataccommodate state of the art
tooling and diagnostic equipment to get you
moving again.

Bucket & Crack Repairs

Bucket Repairs

Whether on the machine or on the deck, Marlu’steam
of highly qualified boilermakers are armed and ready
to tackle your onsite bucket repair or refurbishment.
From underside strip replacement, to heal blocks and
more comprehensive repairs we have the knowledge
to tackle any sized bucket onsite to save you time
and money from sending it offsite. Any extensive
repairs can be undertaken with our heat treatment
capability and if you aren’t sure on what material
should go where, we can scope repairs and procure
the right materials to ensure you get the longevity
out of your asset.

Crack Repairs

Our team of highly qualified boilermakers and coded
welders can provide crack repairs to the most severe
cases onsite, that stops your machine digging in
their tracks. Supported by our onsite heat treatment
capability, we can take on the most critical of crack
repairs and ensure the quality and longevity of

the repair. As a standard, our welding team are pre-
qualified to AS1554.5 and can be qualified to other
requirements upon request.

Lineboring

Our expertise in line boring services ensure high
productivity, performance, and efficiencies on
every job across all locations in nationwide. With our
specialist technical teams for onsite maintenance
and repairs, machine challenges can be quickly
resolved to the highest standards so you can
continue to rely on your asset.

Our Services

e Bore welding and machining
e Drilling

e Tapping

e Gantry milling

e Facing

e Bush removal & installation
e Assembly & disassembly

Our Capabilities

e Internal bore welding & machining
45mm-650mm

¢ External face welding & machining up to 580mm
e Machining capabilities for seal & circlip grooves
e Bushes shrinking & fitting




Manufacturing

Our experienced team of industry professionals can help
tailor a maintenance, shutdown or project strategy to suit
your business needs.

Marlu specialises in industrial maintenance at high-risk and hazardous facilities
across the Manufacturing & FMCG industries.

Reduce lost productivity and equipment down time by engaging Marlu as your
industrial maintenance partner.

We offer a range of maintenance options that can be tailored to best suit your
business. By letting us manage your plant and equipment maintenance you can
ensure your investment drives reliability improvements and savings, while you get
time back to focus on your core business.




Maintenance

Reduce lost productivity and equipment downtime
by engaging Marlu as your industrial maintenance
partner. We offer a range of maintenance options that
can be tailored to best suit your business, including:

e Fully outsourced model
¢ Managed maintenance teams
o Skilled trade maintenance resources

We provide our customers:

¢ Flexibility help you build a service model that suits
your business

e Structural preventative & corrective to ensure your
work stays on track

e Support throughout your scheduled shutdowns

e Maintenance & Reliability Plan from development
toimplementation

e Administration of your maintenance & CMMS

e Reviews regular evaluation for cost savings
& performance improvements

e General Fabrication

Shutdowns & Outage

We provide shutdown, turnaround and outage services
for production-critical assets and infrastructure across
arange of industries and locations.We delivera fully
comprehensive shutdown management service -
from supplying supervised crews through to turnkey
management, planning and execution services.

Marlu executes partial or complete shutdowns at
major industrial operations across Australia. Our fully
scalable workforce is led by experienced supervisors,
shutdown coordinators and managers, and is
supported by our robust planning and delivery
methodology. We work closely with you and your key
stakeholders to ensure we get the job done right.

Marlu can provide:

e Ready-to-mobilise workforce

e National FIFO & DIDO capability
e Full supervision

e Tooling & logistics

e Scoping & work pack development

e Detailed scheduling & critical path tracking
e Established systems & processes







GetinTouch

Operations
Jay Fennell

maintenance@marlugroup.com.au

0457 001 377

Office

Perth
33B Walters Drive

Osborne Park, 6017

www.Marlugroup.com.au

Director/Traditional Owner
Alex McPhee

alex@marlugroup.com.au

0400 774 115
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http://www.marlugroup.com.au/
http://www.marlugroup.com.au/
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