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1 BUSINESS REVIEW MEETINGS

A business review meeting is a specific type of meeting that is held either monthly or quarterly to discuss
individual or team progress towards objectives. During the business review meeting, teams apply problem-
solving tools to issues that are impacting their performance.

The purpose of a business review meeting is to:...

- Reinforce the accountability and action plans of each team or individual
- Share ideas and learn about interrelationships in the business

- Celebrate success

- Identify and remove barriers (\Wilymanager.com, n.d.)

Business review meetings are essential as they give company owners the opportunity to highlight and
recognize good performance, it is also an opportunity for leaders to focus the team on critical issues, goals
and objectives. It also gives both the employee and employer a chance to give and receive feedback.

Please like our Facebook page, follow us on Instagram or visit us at www.pruune.com. You can, message us
for any inquiries.
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