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SPUTNIKFIELDS - WHY SHOULD YOU HIRE A MERGER AND 
ACQUISITIONS CONSULTANT  

Mergers and acquisitions (M&A) are strategic manoeuvres employed by companies to achieve 
growth, competitive advantage, and diversification. Failure to adequately plan, assess, and 
execute M&A transactions can lead to significant financial losses, legal challenges, and 
reputational damage. This white paper explores the importance of hiring M&A consultants 
through case studies of notable failed M&A attempts, highlighting the losses incurred and the 
preventive measures that could have mitigated these failures. 

 

 

 

 

 

 

 

 

Case Studies of Failed M&A 

1. HP and Autonomy (2011) 

Failure Overview 

In 2011, Hewlett-Packard (HP) acquired the British software company Autonomy for $11 billion. 
Shortly after the acquisition, HP discovered significant accounting irregularities at Autonomy, 
leading to allegations of financial misreporting. 

Losses -  HP incurred a write-down of $5 billion, leading to shareholder lawsuits and a 
substantial drop in stock value. 

Preventive Measures - Rigorous financial due diligence and comprehensive risk assessment by 
M&A experts could have identified the accounting irregularities prior to the acquisition. 
Experienced consultants would have conducted thorough financial analysis, ensuring 
transparency and accuracy in Autonomy's financial statements. 

2. Kraft Heinz and Unilever (2017-2018) 

Failure Overview 

Kraft Heinz launched a $143 billion bid to acquire Unilever in 2017. However, the deal fell 
through in early 2018 due to significant cultural clashes, misaligned long-term goals, and 
incompatible business processes. 

Losses - The failed deal resulted in substantial advisory and legal fees, alongside damage to 
Kraft Heinz's market credibility. 
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Preventive Measures - Engaging M&A consultants at the pre-deal stage could have facilitated a 
deeper understanding of Unilever's culture, operational processes, and strategic goals. 
Consultants would have provided insights into potential integration challenges, enabling a more 
tailored approach to the acquisition and increasing the likelihood of a successful merger. 

3. Comcast and Fox (2018) 

Failure Overview 

In 2018, Comcast made a $65 billion bid for 21st Century Fox, ultimately losing to Disney, who 
completed the acquisition. Comcast's aggressive bid was perceived as a desperate attempt to 
compete with Disney, leading to a costly bidding war. 

Losses - Comcast incurred millions in advisory fees and experienced a decline in stock value 
due to the failed bid. 

Preventive Measures - M&A consultants could have assisted Comcast in better evaluating the 
strategic fit and competitive landscape, avoiding a fruitless bidding war. By leveraging expert 
analysis, Comcast would have been better positioned to make informed decisions, potentially 
steering clear of an unproductive and costly pursuit. 

The Role of M&A Consultants 

M&A consultants bring a wealth of expertise and experience to the table, providing critical 
support in the following areas: 

1. Comprehensive Due Diligence 

2. Strategic Fit Analysis 

3. Valuation and Financial Analysis 

4. Risk Management 

5. Negotiation and Structuring 

6. Post-Merger Integration 

Conclusion 

The complexities and risks associated with M&A transactions underscore the critical 
importance of engaging experienced consultants. The case studies of HP and Autonomy, Kraft 
Heinz and Unilever, and Comcast and Fox illustrate the significant financial losses and 
reputational damage that can result from inadequate planning and execution. By hiring M&A 
consultants, companies can leverage expert insights, rigorous analysis, and strategic guidance 
to navigate the challenges of mergers and acquisitions, ultimately driving successful outcomes 
and maximizing shareholder value. 

Hiring M&A consultants is not just a prudent choice; it is a strategic necessity in the competitive 
and high-stakes world of mergers and acquisitions. Ensure your company's M&A endeavors are 
built on a foundation of expertise, due diligence, and strategic foresight with the support of 
seasoned M&A professionals 
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