


[bookmark: _GoBack]Minutes of the Meeting of the Trustees of the Friends of the Grappenhall Heys Walled Garden held at Farnham Close, on Monday 18 Feb 2019

Present:	Geoff Weston, Ian Fountain, Jane Coumbarides, Erin Dawber, Nina Kingston, Kath Brown (Secretary)

The meeting was held, following the Special General Meeting on 30 Jan, to discuss how to manage the transfer of our residual funds to the Garden.

We agreed that the minutes of the SGM should be circulated to the members, with a covering note summarising the outcomes (01/19 – Kath & Jane).

We considered three possible options for managing the funds:
· transfer to the Garden’s endowment fund (where it will be controlled by the Parish Council)
· establish a trust fund (we would need to investigate the legalities of this)
· leave it in the Friends’ account, to be disbursed by the trustees, in liaison with Graham (gardener/manager) as we see fit until it is all gone

We agreed that the most sensible option, in terms of completing the winding-up of the charity, would be to transfer the money to the endowment fund. However, we would want reassurance that this fund is legally ring-fenced to the Garden. We will write to the PC and ask for evidence of this (02/19 – Geoff).

We would not want to spend money on legal advice or drafting in relation to a trust fund, so our second preference would be for the Trustees to remain in place until we can spend all the money directly on the Garden. We were unsure whether the Charity could be formally wound up before the money is spent, and will seek advice from the Charity Commission on this (03/19 – Geoff).

We agreed to discuss with Graham what sort of projects he would like to be funded (03/19 – Geoff & Nina).


Kath Brown (sec)	26  Aug 2019
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