
Recruiting &
Developing 

Talent
Transportation Go! Conference

March 15, 2023

Brenda Snyder

1



It’s Been A Challenge
1. Recruiting talent was tough, 

2. Then COVID came along and the employment 
environment shifted dramatically 

3. Workforce expectations changed 

4. The logistics industry experienced these changes 
more significantly than other industries, but…

It wasn’t
because there
wasn’t enough
transportation

equipment

It wasn’t
because there
wasn’t enough

product

It was the lack of the right 
people to get the job done
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Company Leadership Analysis
When company leaders are asked where their biggest challenges lie in the future

They will 
tell you there is

not enough of the
right kind of people

People
that are

motivated

People
that are

excited to work

People
that are (school) 

trained 
correctly
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Problematic Workforce Situation
1. 4 million people in the USA quit their jobs every month

2. Remote workers don't have the corporate connection

3. People no longer have to consider relocation to         get the 
job of their dreams

4. Jobs require a more specific technical or              system skill 
not taught in schools

5. Inflation impacts pay expectations

May be here for some time
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And dedicate the resources
Acknowledge the Challenge

Realize that this industry is in a 
battle for good people… 

…The same way you're in a battle 
for better fuel prices, raw 
materials or outside services.



And dedicate the resources
Acknowledge the Challenge

Dedicate the same amount to 
time/effort to human capital… 

…that your company would put forth to 
buying equipment or raw materials



And dedicate the resources
Acknowledge the Challenge

The Human Resources department 
cannot solve this problem…

…Business leaders need to be front and 
center and HR can provide the supporting 
processes



Why is agriculture and logistics so special?   Why should someone consider a career in this space? 
What’s Your Message?

Logistics is a challenging and 
complex problem to solve…

…This will appeal to people who want to 
work on big, global issues



Why is agriculture and logistics so special?   Why should someone consider a career in this space? 
What’s Your Message?

Build the agriculture industry as a 
brand that is a cornerstone of  
humanity
• Drive home the mission

• It’s not just about food. Its getting food 
to people who need it when they need 
it



Why is agriculture and logistics so special?   Why should someone consider a career in this space? 
What’s Your Message?

Communicate
• The great work the industry does 

domestically and globally

• Tell stories about new technology and 
the new methods helping to feed the 
world



Your Approach
Find Your Audience

Universities             High Schools               Trade Schools
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Your Approach
Understand Your Audience

Flexibility

Great Manager
Leader Location

Meaningful
Work

Challenging
Problems

Quality 
of Life
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Your Approach
Educate Your Audience

Why Logistics?
complex, 

challenging 
problems to solve

Why Agriculture?
meets the basic needs of 

living creatures
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Your Approach
Build a Relationship with Your Audience

Social Media

School 
Guidance Counselors

Trade Shows,
Sponsorships

Extracurricular
Activities

Employee Referral
Programs
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Action Details
Real steps to success

High Growth
Companies

Human Resources 

Health Care

Assign the best managers
Involve them early in the recruiting process

Clear job descriptions and objectives

Identify the “WIFM”
What’s In It For Me (to work for your organization)
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Action Details
Real steps to success

High Growth
Companies

Human Resources 

Health Care

Identify Obstacles, 
Develop Custom Solutions

- work location - compensation
- housing - transportation
- time off

Strong Onboarding
That lasts up to 12 months of their first year of 
employment
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Don’t loose them
Now That You Have Them

Recognize the good people that you have

Set up in-house training programs

Promote from within (where possible)

Assign every junior manager a mentor

Encourage staff to do lifelong learning

Develop “specialists” through training



Summary
Recognize the challenges 

Answer the questions:
Why your organization?

Why agriculture?
Why logistics?

Target, target, target
Where are the people you want 

to hire

Educate, Build 
Relationships

With potential employees
Sooner than later

Be Aggressive
Build your pipeline 
for premium talent
for years to come

Promote Industry 
Marketing

So potential employees 
recognize you as an option

Grow and Develop
The people 

you currently have
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THANK YOU
Brenda Snyder, President , HRG  Search, 

303-964-8886, email: bls@new.hrgsearchteam.com
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