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Summary:

An executive with a unique two track career in Human Resources and Human Resources Development.

Training and Development in national, regional and consulting capacities.  An advocate of training and education that is relevant, timely and delivered in ways that are exciting and useful to the end users.  Equipping the workforce with the tools they need for success in an extremely competitive marketplace.  Leveraging learner preferences and expertise in all facets of delivering just in time training.
Human Resource Management at both regional and corporate levels.  Experienced in all areas of HRM, including benefits administration, equal opportunity compliance, records administration, labor relations, employee relations, employee reward and recognition, employee health, savings, and investment programming, credit union, disability and unemployment benefits.

Human Resources Development Manager, Performance Consultant, Director of Training
Achievements include:

Initiated a comprehensive training program for large staffing concern that encompassed on-boarding for new hires; training to specific job families in recruiting, sales and management; consulting at branch and regional levels for addressing business issues.

Developed a team of performance consultants and instructional designers; established a company learning management system (LMS).

Developed a program with vendor assistance that allowed a Facebook like environment for all company employees.  This allowed the uploading of training media, announcements of corporate training events and opportunities and permitted employees to ask questions, upload video of important training activities at the local level.

Redesigned a program that was a traditional classroom program and transitioned it into an interactive satellite television program that allowed multiple locations to attend simultaneously. This allowed the program to eliminate travel on the part of participants and trainers.

Performance Consulting

Implemented change management program that changed corporate culture to a customer driven organization

Designed a comprehensive customer service program that rewarded employees for demonstrable customer service

Wrote customized programs for businesses needing specific skills

Served on the Board of Directors of the Chamber of Commerce for Gaston County

Advised CEO’s on issues such as employee relations and public relations, wrote speeches and communications

Human Resources Director and Regional Manager
Achievements include:

Maintained proactive employee relations by visiting employees in their own environment, working with them and understanding the workplace challenges facing them.  The resulting improvement in employee surveys reflected the sound application of this strategy.

Conducted location audits that would detect threats to areas of compliance, organizing activities and OHSA violations.  This resulted in lessened activity in DOL investigations, EEOC complaints and employee complaints.

Developed several manager orientation programs that would anticipate location audits and prepare managers in dealing with federal, state and local regulations.

Rolled out ESOP, Credit Union and comprehensive benefits plan for national company that resulted in reduced turnover, increased employee participation in stock ownership and 401K plans.

Successfully defended company in several national organizing campaigns.

Improved employee communications with company published newsletters, website opportunities and e-mail blasts that kept employees informed about issues and wins.

EXPERIENCE

Facilitrain Associates, Performance Consultant                       
               May 2014 --
present

Advantage Resourcing, Director of Training                                               March 2013 -- May 2014
Facilitrain Associates, Performance Consultant                       

   June 2011 – March 2013 

FedEx Ground, District Human Resources Manager
    

   Jan. 2006 - June 2011

Administaff Inc., Senior Client Liaison                                                     
   2004 – 2006

First Union National Bank, Performance Consultant     
                          1998 – 2004

Gaston Memorial Hospital, HRD Manager                                                   1991 -- 1998
EDUCATION

Bachelor of Arts: Wake Forest University

Master of Liberal Arts: Winthrop University (concentration in Organizational Development)

PUBLICATIONS

Published in Sustaining Distance Training, ed. Zane Berge, Jossey-Bass, 2001

Business Skills Columnist for www.examiner.com

CERTIFICATIONS

Achieve Global, DDI, Franklin-Covey Corp., Blanchard Associates, Selection interviewing, Situational Leadership, Seven Habits, Time Management, Pro-Selling Skills, Call Center Training, Forum Corp.
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